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STATE OF TEXAS  § 
    § 
COUNTY OF FORT BEND § 

THIRD AMENDMENT TO PROJECT MANAGEMENT  

 THIS THIRD AMENDMENT, is made and entered into by and between Fort Bend 
County (hereinafter “County”), a body corporate and politic under the laws of the State 
of Texas, and, Schaumburg & Polk, Inc., (hereinafter “Contractor”), a company authorized 
to conduct business in the State of Texas. 

 WHEREAS, the parties executed and accepted that certain Project Management 
Agreement on September 2, 2014, (hereinafter “Agreement”) pursuant to SOQ 14-025, 
as amended by documents dated November 14, 2017 (hereinafter “Amendment”) and 
August 28, 2018 (hereinafter “Second Amendment”) for certain management and 
administrative support services for the 2013 Mobility Bond Project; and 

 WHEREAS, the parties desire to further amend the Agreement to update the 
hourly billing rates and increase the total Maximum Compensation under the Agreement 
for the continuation of Services to be performed.   

 NOW, THEREFORE, the parties do mutually agree as follows: 

1. County shall pay Contractor an additional seventy-four thousand 
dollars and no/100 ($74,000.00), to continue performing project 
management services with time billed hourly at the current billing 
rates included in the proposal dated August 20, 2019, attached hereto 
as Exhibit “A”, and incorporated herein for all purposes.  

2. The Maximum Compensation payable to Contractor for Services 
rendered is hereby increased to an amount not to exceed one million 
thirty-one thousand dollars and no/100 ($1,031,000.00), authorized as 
follows: 

$712,000.00 under the Agreement;  
$130,000.00 under the Amendment; 
$115,000.00 under the Second Amendment and 
$74,000.00 under this Third Amendment. 

3. In no case shall the amount paid by County for all Services under the 
Agreement, and any subsequent amendment thereof exceed the 
Maximum Compensation without written agreement executed by both 
parties. 

Except as provided herein, all terms and conditions of the Agreement and 
subsequent amendments shall remain unchanged. 
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