






 

 

 
 
June 24, 2019  
 
 
Mr. James Knight, Architect 
Director of Facilities 
Fort Bend County 
301 Jackson St. 
Richmond, Texas 
 
Jamie, we are requesting fees for additional services in the amount of $40,000 and an increase in our 
cap for reimbursable expenses in the amount of $1,600. 
 
We are requesting additional Civil Engineering services of $10,000. These services include 
Construction Administration services that were not part of MBCO’s original agreement and $3,500 
for services related to dealing with the MUD. A copy of their proposal is attached.  
 
We are requesting additional Architectural Services of $30,000. The original construction contract 
with Paradigm was signed on October 17, 2017. Paradigm’s original completion date was November 
2018. Beyond the six months of additional Construction Administration services, in January of 2019 
we started meeting on a weekly basis in an effort to do everything possible to expedite delivery of 
the building. As you know, a two-week meeting schedule is normal in the industry and is what we 
anticipated in our fee. Our Project Manager Michelle Carter has spent a tremendous amount of time 
dealing with various construction issues. Our projected CA fees were just over $5,000/month for 12 
months. We are requesting that $5,000/month for an additional six months of services. Given the 
amount of time the project has taken we believe this request is fair.  
 
Given the extended schedule of the project, our reimbursable expenses have also increased. We are 
requesting an increase in our cap for reimbursable expenses to $23,600. This is an increase of $1,600.  
 
We are requesting an amendment to our contract reflecting both of these items. 
 
This has been an extremely important project for our office, and we have greatly appreciated 
the County’s dedicated and talented staff with whom we have worked very closely. With their help, 
we believe we have created a library that will serve Fort Bend County and the Missouri City 
community well. Thank you for the opportunity. 
 
Sincerely, 
 
 
 
 
Willian H. Merriman, AIA 
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PROPOSAL FOR CONSTRUCTION ADMINISTRATION SERVICES 
 
May 18, 2019 
 
Merriman Holt Powell Architects 
3900 Essex Ln 

Houston, TX 77027 
Attn: Michelle Carter 
 
Re: Fort Bend County Facilities Management and Planning – Additional Services for 
Construction Administration. 
 
Dear Ms. Carter: 
 
MBCO Engineering, LLC (MBCO) was contracted to provide civil design services to 
support Merriman Holt Powell Architects on the Missouri City Library Extension Project 
in Missouri City, TX.  The contract was with Merriman Holt Powell Architects that was 
with Fort Bend County.  After the completion of the design, MBCO has been adked to 
perform Construction Administration services for which MBCO was not contracted to 
perform. 
 
During the Construction Administration phase, MBCO will perform the following tasks 

on behalf of the County and City of Missouri City and Merriman Holt Powell Architects: 

  

• Attended and conducted pre-construction meeting. 

• Addressed Request for Information (RFIs), reviewed and approved shop 
drawings. 

• Attended numerous site visits to discuss utility concerns by contractor. 

• Address Comments from Blue Ridge MUD 

• Attend Punch list walkthrough 
 

MBCO is requesting a supplemental adjustment for the lump sum cost of $5,000 to 

cover effort performing the above tasks. 

 

FEE PROPOSAL 
 
The costs included to complete the above scope of services is broken down below: 
 
Construction Administration/Meetings/Pre-con meeting $5,000.00 
Address comments from Blue Ridge MUD   $3,500.00 
Attend Substantial walkthrough and develop punch list  $1,500.00 
 
Total                  $ 10,000.00 

http://www.mbcoengineering.com/
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Add-on Services 
 
One of the comments from Blue Ridge MUD is to provide the recorded Plat.  In doing 
initial due diligence, there is no plat for the 18-acre property just a deed.  Should the 
County and Missouri City want a plat created then it will require a meeting with the City 
and the County to determine the level of effort required to develop the plat.  The 
following are just a few things that Missouri City requires: 
 
Traffic Impact Analysis 
Drainage Impact Analysis 
Full Topographical Survey and Metes and Bounds Determination 
Encumbance Letters 
Utility Layouts 
Drainage Layouts 
 
Since this effort would have to possibly be for the entire property including all buildings 
which include City Hall, Library and all adjacent facilities we recommend only a meeting 
to determine the effort required for this Add-On Service. 
 
Fee for Due Diligence and Meeting:     $ 500.00 
 
Should after the meeting, the County and Missouri City want to proceed with the 
platting effort then MBCO will provide a proposal and fee under separate contract or a 
supplement to the existing contract. 
 

We thank you in advance for considering this proposal to the contract and look forward 

to hearing back from you.  Should you have any questions please contact me at 281-760-

1656 or 281-638-1042 or at bonnie.moss@mbcoengineering.com. 

 

 

Sincerely, 
 

 
 
Bonnie Moss, P.E. 
President 
MBCO Engineering, LLC 
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