
TO: 

FOR. T BEND COUNTY 
DISPUTE R.ESOLUTION CENTER. 

- ~ ~ 

Where Conflict Meets Solution 

MEMORANDUM 

RECEIVED 
APR 1 0 2019 

COUNTY ATTORNEY 

Honorable KP George, Fort Bend County Judge 
Honorable Roy Cordes, Jr., Fort Bend County Attorney 

F'ROM: Shelly Hudson, Executive Director 
April 9, 2019 DATE: 

RE: DRC Contract Renewal 

As stated in my letter of April 1, 2019, the Fort Bend County Dispute Resolution Center 
("DRC'') requests the renewal of the Agreement Between Fort Bend County and the DRC for the 
20 J 9-2020 fiscal year. 

The following documents are enclosed for your review: 

1. Proposed 2019-2020 Agreement Between Fort Bend Coun~y and the DRC; 
2. 2018-2019 Mediation Case Statistics; 
3. Proof of continuing insurance with Certificate of Liability Insurance which 

includes Fort Bend County as a Certificate Holder; and 
4. Certificate oflnterested Parties. 

We look forward to continuing our service as the Alternative Dispute Resolution provider for 
Fort Bend County. 

ff you have questions, or require additional information, please ff~el free to contact me at 281 ~ 
342-5000 orjbrtbenddrc@aol.com. 

Thank you for your consideration in these matters. 

211 Hlll Sl"J~~ STREET• RICIIMO:\D, TEX,'\S 77 ~li9 • 281-il·t.2-5000 • l<'i\X 281-2il2-6 j.,{(l 

E11ia1l: k>Jibc11ddff@aol.n1111 



STATE OF TEXAS § 

COUNTY OF FORT BEND § 

AGREEMENT BETWEEN FORT BEND COUNTY AND 
FORT BEND COUNTY DISPUTE RESOLUTION CENTER 

THIS AGREEMENT entered into by and between Fort Bend County, Texas (hereinafter 

referred to as "County"), a body corporate and politic acting herein by and through its Commissioners 

Court, and Fort Bend County Dispute Resolution Center, a Texas non-profit corporation (hereinafter 

referred to as "Center"). 

WITNESS ETH: 

WHEREAS, the County desires to continue an Alternative Dispute Resolution System 

("System") as authorized by §152.002, Texas Civil Practice and Remedies Code; and 

WHEREAS, the County is authorized to contract with a private non-profit corporation for the 

purpose of administering the System; and 

WHEREAS, the Center has the experience and knowledge to effectively manage such System 

and desires to provide assistance to the County. 

NOW, THEREFORE, in consideration of the mutual promises and agreements herein 

contained, the parties agree as follows: 

I. 
TERM 

1 .01 The term of this Agreement shall be for one year beginning on June 1, 2019 and ending on 
May 31, 2020. 

1 .02 This Agreement shall be renewable, subject to express written agreement. 
1.03 The parties shall give written notice of their intention to renew this Agreement at least thirty 

(30) days prior to the renewal date. 
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II. 
SERVICES 

2.01 Center shall provide alternative dispute resolution services to assist resolution of citizen 
disputes. 

Ill. 
FUNDING 

3.01 As consideration for this Agreement, County will pay Center an amount not to exceed 
$193.899.82. 

3.02 County will make payment to Center within thirty (30) calendar days of execution by County. 
3.03 The Center shall have the right to petition the County if a budget shortfall occurs. 

IV. 
MANAGEMENT 

4.01 The County expressly grants the Center the exclusive authority to manage the System. This 
includes the authority to implement rules, procedures and policies that control or direct all 
affairs of the System. 

4.02 The Center's yearly budget projection is attached hereto as Exhibit 11A. 11 

v. 
COURT COSTS 

5.01 The County shall continue to collect the maximum additional court costs authorized by 
§152.004, Texas Civil Practice and Remedies Code, which amount is currently $15.00, to be 
taxed, collected and paid as court costs in each civil case (except suits for delinquent taxes) 
filed in either the county or district courts in the County. 

5.02 The County shall continue to collect the maximum additional court costs authorized by 
§152.005, Texas Civil Practice and Remedies Code, which amount is currently $5.00, to be 
taxed, collected and paid as court costs in each civil case (except suits for delinquent taxes) 
filed in justice of the peace courts in the County. 

VI. 
FUND ADMINISTRATION 

6.01 All court costs collected pursuant to §152.004, Texas Civil Practice and Remedies Code, shall 
be maintained in the 11Alternative Dispute Resolution System Fund. 11 The Commissioners 
Court shall administer this fund, which shall only be used to establish and maintain the 
System. 

6.02 The Center shall maintain and administer an operating account separate and distinct from the 
Alternative Dispute Resolution Fund. The Operating Account may be funded by user fees, 
donations, grants and fundraising activities in addition to any amounts provided by 
Commissioners Court. 
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6.03 The County shall provide funding under this Agreement in an amount not to exceed 
$193.899.82 as set forth in the Center's yearly budget projection. 

VII. 
INDEPENDENT CONTRACTOR 

7.01 The Center is to be and shall remain an independent agency with respect to all services 
performed under this Agreement. 

7 .02 The Center and its agents, employees, officers or volunteers shall not, by performing services 
pursuant to this Agreement, be deemed to be employees, agents, or servants of the County 
and shall not be entitled to any of the privileges or benefits of County employment. 

VIII. 
LIABILITY INSURANCE 

The Center shall, during the entire term of this Agreement, keep in full force and effect a policy 
of general liability insurance in which the limits shall not be less than $100,000 for each person and 
$300,000 for each single occurrence for bodily injury or death and $100,000 for each single 
occurrence for destruction of property. The policy shall name the Center as insured, and the County 
as additional insured. The policy shall contain a clause that the insurer will not cancel or change the 
insurance without first giving the County at least ten (10) days prior written notice. The insurance 
shall be in a company acceptable to the Fort Bend County Insurance Department and a copy of the 
policy or certification of insurance shall be delivered to the County on or before the date of this 
Agreement. 

IX. 
NOTICES 

Notices, correspondence, and all other communications shall be addressed to Fort Bend 
County Commissioners Court and submitted to the following representatives: 

To County: 

With copy to: 
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The Honorable KP George, County Judge 
Fort Bend County 
401 Jackson Street 
Richmond, Texas 77469 
281-341-8609 Telephone 
281-341-8609 Fax 

The Honorable Roy Cordes, Jr., County Attorney 
Fort Bend County 
401 Jackson Street 
Richmond, Texas 77469 
281-341-4555 Telephone 
281-341-4557 Fax 
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Notices to the Dispute Resolution Center will be submitted to: 

Shelly Hudson, Executive Director 
Fort Bend County Dispute Resolution Center 
211 Houston Street 
Richmond, Texas 77469 
281-342-5000 Telephone 
281-232-6443 Fax 
fortbenddrc@aol.com 

x. 
MISCELLANEOUS 

10.01 This Agreement shall be construed under and in accord with the laws of the State of Texas, 
and all obligations of the parties created hereunder are performable in Fort Bend County, 
Texas. 

10.02 In the event one or more of the provisions contained in this Agreement shall for any reason be 
held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality, or 
unenforceability shall not affect any other provision hereof and this Agreement shall be 
construed as if such invalid, illegal or unenforceable provision had never been contained 
herein. 

10.03 The waiver by either party of a breach of any provision of this agreement shall not operate as 
or be construed as a waiver of any subsequent breach. 

10.04 Any amendments to this agreement shall be of no effect unless in writing and signed by both 
parties hereto. 

XI. 
ENTIRE AGREEMENT: REQUIREMENT OF A WRITING 

It is understood and agreed that the entire Agreement of the parties is contained herein and 
that this Agreement supersedes all oral agreements and negotiations between the parties relating to 
the subject matter hereof as well as any previous agreements presently in effect between the parties 
relating to the subject matter hereof. Any alteration, amendments, deletions, or waivers of the 
provisions of this Agreement shall be valid only when expressed in writing and duly signed by the 
parties. 

EXECUTION PAGE TO FOLLOW 
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IN WITNESS WHEREOF, the parties have executed this Agreement on the dates indicated below. 

FORT BEND COUNTY 

BY: 
~~~~~~~~~~~~~~~-

KP GEORGE, 
County Judge 

ATTEST: 

BY: 
~~~~~~~~~~~~ 

LAURA RICHARD, 
County Clerk 

FORT BEND DISPUTE RESOLUTION CENTER 

8AC ELINE BLANKENSHIP, 
DRC Chairman of the Board 

AUDITOR'S CERTIFICATE 

I hereby certify that funds are available in the amount of $ from account 
100409100-63000 to pay the obligation of Fort Bend County under and within the foregoing contract. 

BY: 
~~~~~~~~~--'-~~~~~~~~ 

ED STURDIVANT, Auditor 
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EXHIBIT 11A11 

PROPOSED 2019-2020 DRC BUDGET 

See Excel Spreadsheet attached hereto. 
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INCOME 
Funds from Fort Bend County 
Mediation Service Fees 

Total Income 

EXPENSES 
Bank Charges 
Business Insurance 
Cleaning & Maintenance 
Clerical Labor 
Computer Upgrade 
Community Outreach 
Continuing Education 
Contract Labor 
Copier Rental 
Dues & Subscriptions 
Furniture & Fixtures 
Health Insurance 
Mileage 
Miscellaneous Expense 
Office Supplies 
Payroll Expense 
Payroll Processing 
Payroll Taxes 
Postage 
Professional Services 
Rent - Office 
Repairs & Maintenance 
Telephone 
Training Fees Paid 
Training Session Expenses 
Travel 
Volunteer Appreciation 
Web Expenses 

Total Expense 

Fort Bend DRC 
Proposed Budget 2019-2020 

$193,899.82 
$21,000.00 

$214,899.82 

$125.00 
$5,500.00 
$8,100.00 

$37,500.00 
$750.00 

$1,500.00 
$1,000.00 
$2,500.00 
$2,800.00 
$750.00 

$4,500.00 
$9,500.00 
$750.00 

$1,500.00 
$7,500.00 

$67,000.00 
$4,000.00 
$9,350.00 
$400.00 

$1,500.00 
$35,424.82 
$2,000.00 
$3,750.00 
$1,250.00 
$2,000.00 
$2,200.00 
$1,500.00 
$250.00 

$214,899.82 

EXHIBIT "A" 



Fort Bend County Dispute Reolution Center 2018-2019 Case Statistics 

786 
JP COURTS 

263 
FAMILY 

16 
---•zaa-~OTHER CIVIL 



ACORD® CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DD/YYYY) 

~ 04/02/2019 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER ~~1~cT MarkDalton 
Mark Dalton Insurance Agency 

r..tJgN~o Ext>: (281) 242-2333 I rffc. No): (281) 242-9162 101 Southwestern Bl\d. 
Suite 106 ~~~~ss: mark@mdaltoninsurance.com 

Sugar Land, TX77478 INSURER(S) AFFORDING COVERAGE NAIC# 

INSURER A: HARTFORD LLOYDS INS COMPANY 38253 

INSURED Fort Bend County Resolution Center INSURERS: 
211 Houston Street INSURER C: 
Richmond, TX 77469 

INSURER D: 

INSURER E: 

INSURER F: 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
1HIS IS TO CERTIFY THAT 1HE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO 1HE INSURED NAMED ABOVE FOR 1HE POLICY PERIOD 
INDICATED. NOTWl1HSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR 01HER DOCUMENT Wl1H RESPECT TO WHICH 1HIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, 1HE INSURANCE AFFORDED BY 1HE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR ADDL SUBR POLICY EFF POLICY EXP LIMITS LTR TYPE OF INSURANCE ,.,.,n \AR/n POLICY NUMBER CMM/DD/YYYYl CM M/DD/YYYY 
A \/ COMMERCIAL GENERAL LIABILITY  05/30/2019 05/30/2020 EACH OCCURRENCE $ 1,000,000 

I CLAIMS-MADE [2J OCCUR 
DAMAGE TO RENTED 
PREMISES lEa occurrence\ $ 300,000 

MED EXP (Any one person) $ 10,000 
-

PERSONAL & ADV INJURY $ 1,000,000 
-

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000 Fl DPRO- DLOC PRODUCTS - COMP/OP AGG $ 2,000,000 POLICY JECT 

OTHER: $ 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT $ rEa accident\ 
ANY AUTO BODILY INJURY (Per person) $ 
OWNED SCHEDULED BODILY INJURY (Per accident) $ AUTOS ONLY AUTOS 
HIRED NON-OWNED PROPERTY DAMAGE $ AUTOS ONLY AUTOS ONLY <Per accidentl 

$ 

~ UMBRELLALIAB OCCUR EACH OCCURRENCE $ 
EXCESSLIAB CLAIMS-MADE AGGREGATE $ 

OED RETENTION$ $ 
WORKERS COMPENSATION I PER I I om 
AND EMPLOYERS' LIABILITY STATUTE ER 

Y/N 
ANY PROPRIETOR/PAR1NER/EXECUllVE 

D N/A E.L. EACH ACCIDENT $ 
OFFICER/MEMBER EJQ::LUDED? 
(Mandatory in NH) E.L. DISEASE· EA EMPLOYEE $ 
W yes, describe under 
DESCRIPTION OF OPERATIONS below E. L. DISEASE - POL ICY LIMIT $ 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

Fort Bend County 
ACCORDANCE WITH THE POLICY PROVISIONS. 

301 Jackson Street 
Richmond, TX 77469 AUTHORIZED REPRESENTATIVE 

ti_~ 
I 
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