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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

Fort Bend Public Transportation Bus Maintenance FacilityFort Bend Public Transportation Bus Maintenance Facility 296d 265d 10-Sep-18 A 06-Nov-19

MilestonesMilestones 212d 212d 30-Oct-18 03-Sep-19

A1200 Permanent water required 0d 0d 30-Oct-18

A1400 Fire water required 0d 0d 30-Oct-18

A1330 Site paving poured out 0d 0d 14-Jan-19

A1420 Admin building dry in 0d 0d 19-Mar-19

A1650 Permanent power required 0d 0d 27-Mar-19

A1710 Fueling and wash station dry in 0d 0d 04-Apr-19

A1580 Maintenance building dry in 0d 0d 25-Apr-19

A1720 Fueling and wash stations substantially complete 0d 0d 12-Aug-19

A1460 Admin building substantially complete 0d 0d 30-Aug-19

A1590 Maintenance building substantially complete 0d 0d 03-Sep-19

Pre-ConstructionPre-Construction 103d 72d 10-Sep-18 A 05-Feb-19

Buy-OutBuy-Out 25d 2d 10-Sep-18 A 23-Oct-18

A1020 Buy out non critical subcontactors 25d 2d 10-Sep-18 A 23-Oct-18

SubmittalsSubmittals 37d 30d 08-Oct-18 A 06-Dec-18

A1080 MEP submittals and approval 30d 27d 08-Oct-18 A 03-Dec-18

A1070 Building envelope submittals and approval 30d 30d 24-Oct-18 06-Dec-18

A1090 Finishes submittals and approval 20d 20d 24-Oct-18 20-Nov-18

ProcurementProcurement 64d 72d 08-Oct-18 A 05-Feb-19

A1110 Structural steel / Metal Building 20d 10d 08-Oct-18 A 02-Nov-18

A1130 MEP 40d 40d 04-Dec-18 31-Jan-19

A1120 Building envelope 40d 40d 07-Dec-18 05-Feb-19

ConstructionConstruction 243d 223d 17-Sep-18 A 09-Sep-19

SiteworkSitework 173d 153d 17-Sep-18 A 30-May-19

A1160 Cut building pads and grade paving areas 10d 2d 17-Sep-18 A 23-Oct-18

A1170 Install selectr fill under building foundations 10d 2d 17-Sep-18 A 25-Oct-18

A1190 Install underground electrical admin parking lot 5d 5d 12-Oct-18 A 30-Oct-18

A1220 Install underground gas line Maintenance paving area 5d 0d 15-Oct-18 A 19-Oct-18 A

A1280 Install underground water line 10d 5d 19-Oct-18 A 30-Oct-18

A1240 Install underground gas fuel and wash paving area 5d 4d 22-Oct-18 A 28-Nov-18

A1270 Install underground electrical Maintenance paving area 5d 5d 31-Oct-18 06-Nov-18

A1290 Lime stabilize admin paving area 10d 10d 31-Oct-18 13-Nov-18

A1230 Install underground electrical fuel and wash paving area 10d 10d 07-Nov-18 20-Nov-18

Q4 Q1 Q2 Q3 Q4

2019

Fort Bend Public Transportation Bus Maintenance Facility

Milestones

Permanent water required

Fire water required

Site paving poured out

Admin building dry in

Permanent power required

Fueling and wash station dry in

Maintenance building dry in

Fueling and wash stations substantially complete

Admin building substantially complete

Maintenance building substantially complete

Pre-Construction

Buy-Out

Buy out non critical subcontactors

Submittals

MEP submittals and approval

Building envelope submittals and approval

Finishes submittals and approval

Procurement

Structural steel / Metal Building

MEP

Building envelope

Construction

Sitework

Cut building pads and grade paving areas

Install selectr fill under building foundations

Install underground electrical admin parking lot

Install underground gas line Maintenance paving area

Install underground water line

Install underground gas fuel and wash paving area

Install underground electrical Maintenance paving area

Lime stabilize admin paving area

Install underground electrical fuel and wash paving area

Start Date:    23-Aug-18

Finish Date:  06-Nov-19

Data Date:    22-Oct-18

Run Date:     22-Oct-18

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Level of Effort

Fort Bend Public Transportation Bus

Maintenance Facility
WBS Layout - All Activities
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A1870 Lime stabilize Maintenance paving area 10d 10d 07-Nov-18 20-Nov-18

A1300 FRP paving admin parking lot 10d 10d 14-Nov-18 29-Nov-18

A1880 LIme stabilize fuel and wash paving area 10d 10d 29-Nov-18 12-Dec-18

A1320 FRP paving maintenance area 5d 5d 30-Nov-18 06-Dec-18

A1810 Install sound wall 10d 10d 07-Dec-18 20-Dec-18

A1310 FRP paving Fuel and wash area 20d 20d 13-Dec-18 14-Jan-19

A1820 fine grade drainage ditch on north side of site 5d 5d 21-Dec-18 31-Dec-18

A1830 Install 3'X10' box culvert on NE corner 5d 5d 02-Jan-19 08-Jan-19

A1840 Install permanent fence around project 20d 20d 15-Jan-19 11-Feb-19

A1850 Install irrigation 30d 30d 12-Feb-19 25-Mar-19

A1860 Install landscaping 30d 30d 18-Apr-19 30-May-19

Administration BuildingAdministration Building 219d 219d 26-Oct-18 09-Sep-19

Foundations and UndergroundFoundations and Underground 19d 19d 26-Oct-18 21-Nov-18

A1340 Drill reinforce and place piers 5d 5d 26-Oct-18 01-Nov-18

A1360 Install underground MEP 13d 13d 30-Oct-18 15-Nov-18

A1350 Excavate, reinforce and pour foundations 7d 7d 02-Nov-18 12-Nov-18

A1370 Fine grade, form reinforce and pour SOG 7d 7d 13-Nov-18 21-Nov-18

StructureStructure 20d 20d 26-Nov-18 21-Dec-18

A1390 Receive and erect structural steel 20d 20d 26-Nov-18 21-Dec-18

Building EnvelopeBuilding Envelope 80d 80d 26-Dec-18 17-Apr-19

A1900 Frame exterior of admin building 15d 15d 26-Dec-18 16-Jan-19

A1910 Sheath admin building 20d 20d 10-Jan-19 06-Feb-19

A1920 Waterproof exterior walls of admin building 20d 20d 24-Jan-19 20-Feb-19

A1930 Install TPO roof for admin 10d 10d 06-Feb-19 19-Feb-19

A1940 Install metal roofing for admin building 20d 20d 20-Feb-19 19-Mar-19

A1950 Install masonry for admin building 20d 20d 21-Feb-19 20-Mar-19

A1960 Install curtain wall for admin building 20d 20d 07-Mar-19 03-Apr-19

A1970 Install metal panels admin building 20d 20d 21-Mar-19 17-Apr-19

MEPMEP 60d 60d 26-Dec-18 20-Mar-19

A1980 Mechanical rough in 20d 20d 26-Dec-18 23-Jan-19

A1990 Plumbing  rough in 20d 20d 24-Jan-19 20-Feb-19

A2000 Electrical rough in 40d 40d 24-Jan-19 20-Mar-19

FinishesFinishes 160d 160d 24-Jan-19 09-Sep-19

A2010 Frame interior walls 20d 20d 24-Jan-19 20-Feb-19

A2020 One side sheetrock 20d 20d 21-Feb-19 20-Mar-19

Q4 Q1 Q2 Q3 Q4

2019

Lime stabilize Maintenance paving area

FRP paving admin parking lot

LIme stabilize fuel and wash paving area

FRP paving maintenance area

Install sound wall

FRP paving Fuel and wash area

fine grade drainage ditch on north side of site

Install 3'X10' box culvert on NE corner

Install permanent fence around project

Install irrigation

Install landscaping

Administration Building

Foundations and Underground

Drill reinforce and place piers

Install underground MEP

Excavate, reinforce and pour foundations

Fine grade, form reinforce and pour SOG

Structure

Receive and erect structural steel

Building Envelope

Frame exterior of admin building

Sheath admin building

Waterproof exterior walls of admin building

Install TPO roof for admin

Install metal roofing for admin building

Install masonry for admin building

Install curtain wall for admin building

Install metal panels admin building

MEP

Mechanical rough in

Plumbing  rough in

Electrical rough in

Finishes

Frame interior walls

One side sheetrock

Start Date:    23-Aug-18

Finish Date:  06-Nov-19

Data Date:    22-Oct-18

Run Date:     22-Oct-18

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Level of Effort
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A2030 Inwall inspection 5d 5d 21-Mar-19 27-Mar-19

A2040 Insulate walls 10d 10d 28-Mar-19 10-Apr-19

A2050 Second side sheetrock walls 20d 20d 28-Mar-19 24-Apr-19

A2060 Tape float and finish walls 20d 20d 11-Apr-19 08-May-19

A2070 First coat paint 10d 10d 09-May-19 22-May-19

A2080 Install doors and hardware 10d 10d 23-May-19 06-Jun-19

A2090 Install ceiling in restrooms 5d 5d 07-Jun-19 13-Jun-19

A2100 Install ceramic tile 20d 20d 14-Jun-19 12-Jul-19

A2120 Install ceiling grid 10d 10d 14-Jun-19 27-Jun-19

A2170 Overhead ceiling inspection 5d 5d 28-Jun-19 05-Jul-19

A2160 Drop ceiling tile 10d 10d 08-Jul-19 19-Jul-19

A2110 Install specialties 10d 10d 15-Jul-19 26-Jul-19

A2130 Install flooring 20d 20d 29-Jul-19 23-Aug-19

A2140 Second coat paint 10d 10d 29-Jul-19 09-Aug-19

A2150 Trim out MEP 10d 10d 26-Aug-19 09-Sep-19

A2180 Final coat paint 5d 5d 26-Aug-19 30-Aug-19

Maintenance BuildingMaintenance Building 210d 210d 02-Nov-18 03-Sep-19

Foundations and UndergroundFoundations and Underground 35d 35d 02-Nov-18 26-Dec-18

A1470 Drill reinforce and place piers 5d 5d 02-Nov-18 08-Nov-18

A1490 Install underground MEP 12d 12d 09-Nov-18 28-Nov-18

A1480 Excavate, reinforce and pour foundations 16d 16d 13-Nov-18 06-Dec-18

A1500 Fine grade, form, reinforce, and pour  SOG 12d 12d 07-Dec-18 26-Dec-18

StructureStructure 20d 20d 27-Dec-18 24-Jan-19

A1520 Receive and erect metal building 20d 20d 27-Dec-18 24-Jan-19

Building EnvelopeBuilding Envelope 65d 65d 25-Jan-19 25-Apr-19

A1530 Install metal building envelope 40d 40d 25-Jan-19 21-Mar-19

A2190 Install masonry facade 20d 20d 22-Mar-19 18-Apr-19

A2200 Install curtainwall for maintenance building 5d 5d 19-Apr-19 25-Apr-19

MEPMEP 60d 60d 25-Jan-19 18-Apr-19

A2210 Mechanical rough in 20d 20d 25-Jan-19 21-Feb-19

A2220 Plumbing rough in 20d 20d 22-Feb-19 21-Mar-19

A2230 Electrical rough in 40d 40d 22-Feb-19 18-Apr-19

FinishesFinishes 95d 95d 19-Apr-19 03-Sep-19

A2240 Frame interior walls 10d 10d 19-Apr-19 02-May-19

A2250 One side sheetrock 10d 10d 26-Apr-19 09-May-19

Q4 Q1 Q2 Q3 Q4

2019

Inwall inspection

Insulate walls

Second side sheetrock walls

Tape float and finish walls

First coat paint

Install doors and hardware

Install ceiling in restrooms

Install ceramic tile

Install ceiling grid

Overhead ceiling inspection

Drop ceiling tile

Install specialties

Install flooring

Second coat paint

Trim out MEP

Final coat paint

Maintenance Building

Foundations and Underground

Drill reinforce and place piers

Install underground MEP

Excavate, reinforce and pour foundations

Fine grade, form, reinforce, and pour  SOG

Structure

Receive and erect metal building

Building Envelope

Install metal building envelope

Install masonry facade

Install curtainwall for maintenance building

MEP

Mechanical rough in

Plumbing rough in

Electrical rough in

Finishes

Frame interior walls

One side sheetrock

Start Date:    23-Aug-18

Finish Date:  06-Nov-19

Data Date:    22-Oct-18

Run Date:     22-Oct-18

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Level of Effort
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Dur

Start Finish

A2260 Inwall inspection 5d 5d 10-May-19 16-May-19

A2270 Insulate walls 5d 5d 17-May-19 23-May-19

A2280 Second side sheetrock walls 10d 10d 17-May-19 31-May-19

A2290 Tape float and finish walls 20d 20d 17-May-19 14-Jun-19

A2300 First coat paint 10d 10d 03-Jun-19 14-Jun-19

A2310 Install doors and hardware 10d 10d 17-Jun-19 28-Jun-19

A2320 Install ceiling in restrooms 5d 5d 01-Jul-19 08-Jul-19

A2370 Install specialties 5d 5d 09-Jul-19 15-Jul-19

A2340 Install ceiling grid 5d 5d 09-Jul-19 15-Jul-19

A2390 Second coat paint 10d 10d 16-Jul-19 29-Jul-19

A2350 Overhead ceiling inspection 5d 5d 16-Jul-19 22-Jul-19

A2360 Drop ceiling tile 5d 5d 23-Jul-19 29-Jul-19

A2380 Install flooring 10d 10d 30-Jul-19 12-Aug-19

A2400 Trim out MEP 10d 10d 13-Aug-19 26-Aug-19

A2410 Final coat paint 5d 5d 27-Aug-19 03-Sep-19

Fueling and Wash StationFueling and Wash Station 183d 183d 09-Nov-18 01-Aug-19

Foundations and UndergroundFoundations and Underground 40d 40d 09-Nov-18 10-Jan-19

A1600 Drill reinforce and place piers 5d 5d 09-Nov-18 15-Nov-18

A1620 Install underground MEP 10d 10d 16-Nov-18 03-Dec-18

A1610 Excavate, reinforce and pour foundations 10d 10d 07-Dec-18 20-Dec-18

A1630 Fine grade SOG 2d 2d 21-Dec-18 26-Dec-18

A1640 Form reinforce and pour SOG 10d 10d 27-Dec-18 10-Jan-19

StructureStructure 40d 40d 11-Jan-19 07-Mar-19

A2330 Install CMU for Fuel and Wash station 20d 20d 11-Jan-19 07-Feb-19

A2420 Install joist and decking for fuel and wash station 10d 10d 08-Feb-19 21-Feb-19

A2430 Install Fuel canopy 10d 10d 22-Feb-19 07-Mar-19

Building EnvelopeBuilding Envelope 30d 30d 22-Feb-19 04-Apr-19

A2440 Install doors and hardware for fuel and wash 10d 10d 22-Feb-19 07-Mar-19

A2450 Install roofing for fuel and wash station 20d 20d 08-Mar-19 04-Apr-19

MEPMEP 30d 30d 05-Apr-19 16-May-19

A1680 Mechanical rough in 10d 10d 05-Apr-19 18-Apr-19

A2460 Plumbing rough in 10d 10d 19-Apr-19 02-May-19

A2470 Electrical rough in 20d 20d 19-Apr-19 16-May-19

FinishesFinishes 53d 53d 17-May-19 01-Aug-19

A2500 First coat paint 5d 5d 17-May-19 23-May-19

Q4 Q1 Q2 Q3 Q4

2019

Inwall inspection

Insulate walls

Second side sheetrock walls

Tape float and finish walls

First coat paint

Install doors and hardware

Install ceiling in restrooms

Install specialties

Install ceiling grid

Second coat paint

Overhead ceiling inspection

Drop ceiling tile

Install flooring

Trim out MEP

Final coat paint

Fueling and Wash Station

Foundations and Underground

Drill reinforce and place piers

Install underground MEP

Excavate, reinforce and pour foundations

Fine grade SOG

Form reinforce and pour SOG

Structure

Install CMU for Fuel and Wash station

Install joist and decking for fuel and wash station

Install Fuel canopy

Building Envelope

Install doors and hardware for fuel and wash

Install roofing for fuel and wash station

MEP

Mechanical rough in

Plumbing rough in

Electrical rough in

Finishes

First coat paint

Start Date:    23-Aug-18

Finish Date:  06-Nov-19

Data Date:    22-Oct-18

Run Date:     22-Oct-18

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Level of Effort
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A2480 Install fueling station equipment 30d 30d 24-May-19 08-Jul-19

A2490 Install wash station equipment 30d 30d 24-May-19 08-Jul-19

A2510 Second coat paint 5d 5d 09-Jul-19 15-Jul-19

A2520 Trim out MEP 5d 5d 16-Jul-19 22-Jul-19

A2530 Test contractor furnished equipment 5d 5d 23-Jul-19 29-Jul-19

A2540 City and firemarshal inspections 3d 3d 30-Jul-19 01-Aug-19

EquipmentEquipment 40d 40d 17-Jun-19 12-Aug-19

A1730 Receive and install contractor furnished and installed equipment 40d 40d 17-Jun-19 12-Aug-19

Close-OutClose-Out 46d 46d 04-Sep-19 06-Nov-19

A1740 Contractor to provide punchlist 10d 10d 04-Sep-19 17-Sep-19

A1750 OAC walk punchlist 10d 10d 23-Sep-19 04-Oct-19

A1760 Substantially complete 0d 0d 04-Oct-19*

A1770 Contractor to complete punchlist 20d 20d 07-Oct-19 01-Nov-19

A1780 Final OAC walkthrough 3d 3d 04-Nov-19 06-Nov-19

A1790 Final completion 0d 0d 06-Nov-19

Q4 Q1 Q2 Q3 Q4

2019

Install fueling station equipment

Install wash station equipment

Second coat paint

Trim out MEP

Test contractor furnished equipment

City and firemarshal inspections

Equipment

Receive and install contractor furnished and installed equipment

Close-Out

Contractor to provide punchlist

OAC walk punchlist

Substantially complete

Contractor to complete punchlist

Final OAC walkthrough

Final completion

Start Date:    23-Aug-18

Finish Date:  06-Nov-19

Data Date:    22-Oct-18

Run Date:     22-Oct-18

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Level of Effort
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