
HUMAN RESOURCES DEPARTMENT 
FORT BEND COUNTY, TEXAS 

 
 

 
Kent M. Edwards, PHR 

Director of Human Resources 
 

William B. Travis Bldg, 301 Jackson, Suite 243, Richmond, TX 77469 * 281-341-8617 * Fax 281-341-8615 
www.fortbendcountytx.gov  

 

 
To:  Judge Robert Hebert 

Commissioner Vincent Morales 
  Commissioner Grady Prestage 
  Commissioner Andy Meyers 
  Commissioner James Patterson 
 
From:  Kathy Novosad, PHR 

Sr. Human Resources Generalist 
 
Date:  September 19, 2018 
 
Subject: Revisions to Employee Information Manual: Policies of Section 200 
 
Human Resources is submitting revisions to Section 200 of the Employee Information Manual 
for your consideration.  The policies of Section 200 address Employee Rights, and are critical in 
helping the County ensure that we understand, support and defend the basic employment rights 
of our employees.  In 2016, the Equal Employment Opportunity Commission released “Select 
Task Force on the Study of Harassment in the Workplace, Report of Co-Chairs Chai R. 
Feldblum and Victoria A. Lipnic.”  The study concludes, among other key findings, that 
workplace harassment remains a persistent problem that too often goes unreported, and that 
leadership and accountability within an organization are critical to combating harassment in the 
workplace.  The study further suggests that harassment policies and training may be more 
effective when they focus on promoting respect and civility in the workplace, rather than a zero-
tolerance policy on harassment based on classes protected under Title VII of the Civil Rights 
Act. 

 
With this guidance in mind, Human Resources submits the attached revised policies. The 
policies promote an emphasis on Respect in the Workplace, provide multiple avenues for 
reporting harassment, promote bystander action and reporting, define supervisor responsibility, 
and allow for actions appropriate for the circumstance, (vs a zero tolerance approach which the 
EEOC feels may lead to underreporting of harassment).  The revised policies will then serve as 
the backdrop for County-wide employee training we will roll out in the near future and continue 
on an on-going basis.   
 
The following policies have been revised: 

• 201: Americans with Disabilities Act, was revised to refer to new complaint and 
retaliation policies 
 

• 202:  Respectful Workplace: Discrimination, Harassment, and Sexual Harassment 
Prevention is a new policy that combines much of the content formerly found in 202: 
Discrimination and Retaliation, 203: Sexual Harassment, and 205: Workplace 
Harassment and Violence Protection  
 

• 203: Dispute Resolution is a revised version of the former 601: Dispute Resolution 

http://www.fortbendcountytx.gov/


HUMAN RESOURCES DEPARTMENT 
FORT BEND COUNTY, TEXAS 

 
 

 
Kent M. Edwards, PHR 

Director of Human Resources 
 

William B. Travis Bldg, 301 Jackson, Suite 243, Richmond, TX 77469 * 281-341-8617 * Fax 281-341-8615 
www.fortbendcountytx.gov  

 

 
• 204: Non-Retaliation and Whistleblower Protection now includes content on 

retaliation as well as information on the Whistleblower Protection Act. 
 

• 205: Workplace Harassment and Violence Protection has been eliminated as the 
content is now in Policies 202 and 601 
 

• 601: Violence Prevention, is a new policy concerning prohibited violent conduct, as 
well as the duty of employees to prevent and report violence in the workplace.  This 
policy is in the Employee Conduct section of the Employee Information Manual (Section 
600)  

 
We realize the revisions cause a lot of movement within the policies of the manual, and have 
made notations where appropriate to memorialize where the content has been moved and/or 
revised. Attached are tracked and untracked versions (where possible) of the policies for your 
review. Please contact Kathy Novosad (281-341-8624), or Kent Edwards (281-342-8631) if you 
have any questions. 
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