Fort Bend County Engineering
FORT BEND COUNTY, TEXAS

Richard W. Stolleis, P.E.
County Engineer

The Engineering Department is proposing to reorganize and adjust the responsibilities for
several positions while there are vacancies. This reorganization will allow the Engineering
Department to dedicate additional attention to Mobility Projects. These changes will be on
the April 10" Agenda and would be effective on April 215t.

A summary of these changes is below.
e Assistant County Engineer — Permits and Construction (formerly Assistant County
Engineer — Development)
e Development Services Manager (formerly Development Coordinator)
e Construction Manager (formerly Construction Inspector)
e Additional Part-Time Clerk

Impact to payroll for FY 2018

If approved, these changes will increase the Salary and Part Time costs for Engineering by
approximately $20,500 for the remaining six months in FY 2018. This will be managed
within Engineering’s existing budget through vacancies of various positions.

301 Jackson St. | Richmond, TX 77469
Phone 281-633-7500
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FY 2018 EXISTING ORGANIZATION CHART
FORT BEND COUNTY ENGINEERING DEPARTMENT

COUNTY ENGINEER
RICHARD W. STOLLEIS, PE

FIRST ASSISTANT
COUNTY ENGINEER
RICK STAIGLE, PE

ASSISTANT COUNTY
ENGINEER
PROJECTS

STACY SLAWINSKI, PE

ASSISTANT COUNTY
ENGINEER
DEVELOPMENT
VACANT

ASSISTANT COUNTY
ENGINEER
TRAFFIC
CHRIS DEBAILLON, PE

ENGINEER 111
SEAN EGLINTON, PE

SPECIAL PROJECTS
COORDINATOR -
PROJECTS
BRYAN NORTON

SPECIAL PROJECTS
COORDINATOR -
ADMINISTRATION
JILLIAN PETERSON

PERMIT DEVELOPMENT
COORDINATOR COORDINATOR
VACANT MAGGIE DALTON

CONSTRUCTION
COORDINATOR
WESLEY CRAWFORD

GIS RECYCLE [ HHW

ADMINISTRATOR
VACANT

COORDINATOR

JOSE RAMIREZ

SURVEY/LANDFILL
TECHNICIAN
GERALD STREDICK

DEVELOPMENT
ASSISTANT
SANDY GARZA

PERMIT
| ADMINISTRATOR
CARMEN ESCOBAR

PERMIT
ASSISTANT
BENITO RAMOS

CONSTRUCTION
INSPECTORS
JORGE SALGADO
PHILIP GARDOVSKY
PAUL JONES
VACANT

GIS
TECHNICIAN
REID PEYTON

RECYCLE [ HHW

ASSISTANT

COORDINATOR

GARY WADE

LANDFILL
PART TIME (2)

ENGINEERING
TECHNICIAN CAD
LYNDA BRDECKA

RECYCLE [ HHW

PART TIME (4)
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ADMINISTRATIVE
ASSISTANT -
ENGINEERING
BRITTEN HARRIS

ADMINISTRATIVE
ASSISTANT -
DEVELOPMENT
MARY JANE SOWA

CLERK 11l
MELVIN WELLS

CLERK 111
COURTNEY
VELASQUEZ

CLERK I
GLORIA HENRICHSEN

CLERK I
MELISSA JIMENEZ

CLERK
PART TIME
DONNA SVATEK

4/5/2018




FY 2018 PROPOSED ORGANIZATION CHART
FORT BEND COUNTY ENGINEERING DEPARTMENT

COUNTY ENGINEER
RICHARD W. STOLLEIS, PE

FIRST ASSISTANT
COUNTY ENGINEER
RICK STAIGLE, PE

ASSISTANT COUNTY
ENGINEER
PERMITS AND
CONSTRUCTION
VACANT

ASSISTANT COUNTY
ENGINEER
PROJECTS

STACY SLAWINSKI, PE

DEVELOPMENT
SERVICES MANAGER
MAGGIE DALTON

ASSISTANT COUNTY
ENGINEER
TRAFFIC
CHRIS DEBAILLON, PE

ENGINEER 111

SEAN EGLINTON, PE[ |

SPECIAL PROJECTS
COORDINATOR -
PROJECTS
BRYAN NORTON

SPECIAL PROJECTS
COORDINATOR -
ADMINISTRATION
JILLIAN PETERSON

PERMIT
COORDINATOR
VACANT

CONSTRUCTION
MANAGER
WESLEY CRAWFORD

RECYCLE [ HHW
COORDINATOR
JOSE RAMIREZ

SURVEY/LANDFILL
TECHNICIAN
GERALD STREDICK

DEVELOPMENT
ASSISTANT
SANDY GARZA

GIS
ADMINISTRATOR
VACANT

PERMIT
| ADMINISTRATOR
CARMEN ESCOBAR

CONSTRUCTION
COORDINATOR
VACANT

RECYCLE [ HHW
ASSISTANT
COORDINATOR
GARY WADE

LANDFILL |_ DEVELOPMENT
PART TIME (2)

ASSISTANT
PROPOSED
FY 2019

PERMIT
ASSISTANT
BENITO RAMOS

CONSTRUCTION
INSPECTORS
JORGE SALGADO
PHILIP GARDOVSKY
PAUL JONES

RECYCLE | HHW
PART TIME (4)

I:\Budget\2019\workforce\Organization Chart 2018_proposed 040518.dgn

GIS
TECHNICIAN
REID PEYTON

ADMINISTRATIVE
ASSISTANT -
ENGINEERING
BRITTEN HARRIS

ADMINISTRATIVE
ASSISTANT -
DEVELOPMENT
MARY JANE SOWA

CLERK 11l
MELVIN WELLS

CLERK 111
COURTNEY
VELASQUEZ

ENGINEERING
TECHNICIAN CAD
LYNDA BRDECKA

CLERK I
GLORIA HENRICHSEN

CLERK
PART TIME
PROPOSED

CLERK I
MELISSA JIMENEZ

CLERK
PART TIME
DONNA SVATEK

PROPOSED
EFFECTIVE DATE
APRIL 21,2018
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