Fort Bend County Justice Center
Expansion Project

PRICING FORM FOR MOVER SERVICES

DUE JANUARY 10, 2018

LESLEY & ASSDCIATES



PRICING FORM FOR MOVER SERVICES
FoOr ForRT BEND COUNTY

I Contractor Information

Company Name A-Rocket Moving & Storage, Inc.

Street Address 3401 Corder St.

City  Houston State TX Zip Code 77021

Names of:

President DeAndre Sam

Sales Manag_]er

David Sims Il

Operations Manager Moses Smith

Sales Representative  DeAndre Sam

. Scope of Work

A.

Exhibits
Exhibit A
Exhibit B
Exhibit C
Exhibit D
Exhibit E
Exhibit F
Exhibit G

The move will occur in March 2017 in three phases — Phase 1 — District Clerk, Phase 2 -
District Attorney, and Phase 3 — County Clerk. The move will occur after hours and on
weekends. See attached Exhibit G — Draft of Strategy.

The move is from the Fort Bend County Justice Center to the Expansion of the Justice
Center to floors 1-3.

Fifty-six cubicles will move for the District Clerk. Thirty-five cubicles will move for the
District Attorney. Forty-three cubicles will move for the County Clerk.

All office furniture will move which was viewed at the walkthrough on Friday, December 8,
2017.

All common area furniture will move which was viewed at the walkthrough on Friday,
December 8, 2017,

The Mover will pack, move, and unpack files using RBCs,  See Exhibit A for linear inches.
This process will be managed as if the files were evidence. RBCs are to be wrapped with
black shrinkwrap and will be locked up as the RBCs are packed. The Contractor will fille
out a cart tracking record form as files are packed (the form will be provided by Lesley &
Associates). The RBCs will not be unpacked for a minimum of one week.

The Mover will disconnect, move, and reconnect the desktop computer equipment per
guidelines in Exhibit B.

The Mover will provide a sufficient number of crates for Fort Bend County to pack common
areas as well as all offices and cubicles.

Linear Filing Inches

Desktop Computer Equipment Disconnect/Reconnect Services
Floor Plans — Existing

Floor Plans — New

Furniture Inventory

Desktop Computer Equipment Inventory

Draft of Strategy

This document is the exclusive propenty of Lesley & Associates and contains proprietary, confidential and trade secret information.
Itis reserved strictly for use by Lesley & Associates for Fort Bend Conty.



PRICING FORM FOR MOVER SERVICES
For FORT BEND COUNTY

1. Proposal Response Form

If additional space is needed to answer questions, please provide attachments. Complete the entire
Proposal Response Form with the necessary attachments.

A. Contractor Qualifications

1. List the name of the project manager and the foreman you will assign for this
project and his/her qualifications. Please see attached

2. List the names of the supervisory personnel you will assign to this project and
their experience or qualifications. Please see attached

B. Provide a breakdown of straight time, overtime, and holiday rates for all Contractor
personnel and equipment to be furnished to accomplish the handling and transportation
of the property during the move. If necessary, add categories to the list below.

Personnel/Equipment Straight Time Overtime Holiday
Time

UEBIoyees : | T
Assembler 24.00 24.010 48.00
Coordinator 45.00 45.00 90.00
Driver 28.00 28.00 56.00
Helper/Mover 22.00 22.00 44.00
Leadman 21.00 21.00 42.00
Packer 23.00 23.00 46.00
Supervisor 28.00 28.00 56.00
Tech, Computer 35.00 35.00 70.00
zquipment reial. IF o)
Pack Van 20.00 20.00 20.00
Straight Truck 26.00 26.00 26.00
Tractor/Trailer 26.00 26.00 26.00
Trans Van 100.00 100.00 100.00
C. Specify what constitutes straight time, overtime, and holiday time. Straight time
constitutes of M-F 8 am - § pm, Holiday time are Government recognized days
D. State charge for your project manager and when these charges apply. Evening and
Weekends
E. State charges for travel time. 1.5 hrs
F. Provide a unit price for all of the following materials. Include unit prices for any additional

materials you feel may be required. Final charges will be paid for only the materials
actually used. Credit must be given for materials returned unused and in satisfactory
condition. Indicate sizes and/or quantities of items not already specified. Also, indicate
below the material requirements for the entire move. The 3.0 cf plastic crates will be
used for employees to pack contents of offices and supplies. If additional material is
required, please add to list.

This document is the exclusive property of Lesley & Asscciates and contains proprietary, confidential and frade secret information.
tis reserved strictly foruse by Lesley & Associates for Fort Bend  Conty.



PRICING FORM FOR MOVER SERVICES

FOR FORT BEND COUNTY

Material Size Quantity Unit Cost Extended Cost
Bag for Flat Panel Monitor- 490 2.00 980.00
Static Free
Bag for Computer 245 2.00 490.00
Peripherals- Static Free
Bubblewrap, Roll 3 65.00 185.00
Carion, Large 4.5¢cf 4.75
Carton, Large 6.0 cf 5.00
Carton, Large Mirror 6.75
Carton, Medium 3.1¢cf .75
Carton, Quick-Set — assume 1.5¢cf 2.25
one box for each individual
Corner Protectors NC
Corofiex -Per Roll Sheels 85.00
Corrugated Paper, Roll 85.00
Crates — assume a ratio of 3.0cf 1689 3.25 5,483.25

three crates to one dolly -
provide rental cost for 14
days, dollies to be included
with crate cost - for
individuals

Crates — assume a ratio of 3.0 cf 40 3.25
four crates to one dolly —
provide rental cost for 14
days — for common areas

Dishpack 6.75
Microfoam 100.00
Paper Pads 3.00
Paper, Packing 26.00
Shrinkwrap, Roll - Black 30.00
Shrinkwrap, Roll - Clear 26.00
Tape, Blue 3M Roll 12.00
Tape, Duct Roll 8.00
Tape, Packing Roll 3.50
Total 7,154.25

G. State drop charges. Hourly rates to apply

H. Please provide a list of sub-contractors to perform work under this contract (include company
name, address, contact, telephone number, and work to be performed). NA

I.  The Contractor shall quote its most favorable prices, fees, charges, terms, and conditions in its
bid response form. The prices, fees, and other charges quoted in the bid form shall remain fixed
and shall not be subject to change from the time the bids are submitted to the time in which the
contract is awarded to a Contractor to perform the work. Such prices, fees, charges, terms, and
conditions, if the pricing is accepted by Fort Bend County, shall be good and shall apply to all of
the moves. Please provide the entire cost for all work described in this package to complete the
move for Fort Bend County:

This document is the exclusive property of Lesley & Associates and contains proprietary, confidential and trade secret information.
Itis reserved strictly foruse by Lesley & Associates for Fort Bend Conty.



PriCiNG FORM FOR MOVER SERVICES

FOR FORT BEND COUNTY

Description Cost
Phase 1 District Clerk
Materials and crate delivery (Including a crew to break down and 2,700.25
distribute crates to each person)
Pack, move, and unpack of files as shown in Exhibit A 21,970.00
Disconnect/reconnect of desktop computer equipment as shown in 3,240.00
Exhibit B
The Mave 12,090.00
Smooth Set (1 Supervisor, 2 Computer Techs, 1 Assembler and 3 2,496.00
Movers) for 12 hours for each Phase
Final crate pick-up 416.00
Phase 2 - District Attorney
Materials and crate delivery {Including a crew to break down and 4,273.00
distribute crates to each person)
Pack, move, and unpack of files as shown in Exhibit A 5,590.00
Disconnect/reconnect of desktop computer equipment as shown in 4,160.00
Exhibit B
The Move 12,480.00
Smooth Set (1 Supervisor, 2 Computer Techs, 1 Assembler and 3 2,184.00
Movers) for 12 hours for each Phase
Final crate pick-up 416.00
Phase 3 - County Clerk
Materials and crate delivery (Including a crew to break down and 2,675.00
distribute crates to each person)
Pack, move, and unpack of files as shown in Exhibit A 8,970.00
Disconnectfreconnect of desktop computer equipment as shown in 2,480.00
Exhibit B
The Move 9,672.00
Smooth Set (1 Supervisor, 2 Computer Techs, 1 Assembler and 3 2,184.00
Movers) for 12 hours for each Phase
Final crate pick-up 416.00
Estimated Amount $98,412.25
Contingency $9,841.23
Not-to-Exceed Amount $108,253.48

J. Please provide the following additional pricing:

This docurment is the exclusive property of Lesley & Associates and conlains proprietary, confidential and trade secrel information.
ltis reserved strictly for use by Laesley & Assoclates for Fort Bend Conly.




PRiICING FORM FOR MOVER SERVICES

FOR FORT BEND COUNTY
Description RBC Linear
Inches
Desktop computer equipment, peripherals, and telephone 40.00
disconnect/reconnect — per unit
Pack, move, and unpack of files — per RBC (provide linear 130.00 288
inches of RBCs to be used)
Replacement Value Insurance - zero deductible 9.50 per /$1k
Replacement Value Insurance - $250 deductible 7.50 per/$1k
Replacement Value Insurance - $500 deductible 6.50 per/$1k
Replacement Value Insurance - $1,000 deductible 4.50 per/$1k
Replacement Value Insurance - $5,000 deductible 3.50 per/$1k
K. As a separate attachment, please provide detailed documentation on how you arrived at the

above costs by breakout out each day’s activities and including in your documentation the
number of personnel and equipment requirements for each activity/each day and the related
cosls:

Materials and delivery (Including a crew to distribute crates.)
Building Protection

File moves

Disconnect/reconnect of desktop computer equipment

The Move

Smooth Set

Final crate pickup

NookLN =

L. Following is a checklist of information to be included as an attachment:
1. Completed Proposal Response Form
2. Documentation on How You Arived at Your Not-to-Exceed Cost as described
above
M. These items must be attached for your bid to be considered.
The Proposal Response Form must be signed by an authorized Contractor representative,
Date 0130120182 . // .
saneavy L/ bt
- N

Title President

Company A-Rocket Moving & Storage, Inc.

This document is the exclusive property of Lesley & Associates and contains proprietary, confidential and trade secret information.
Itis reserved strictly for use by Lesley & Associates for Fort Bend Conty.



PRICING FORM FOR MOVER SERVICES
FOR FORT BEND COUNTY

Exhibit A
Linear Filing Inches

This document is the exclusive property of Lesley & Associates and contains proprietary, confidential and trade secret information.
Itis reserved strictly foruse by Lesley & Associates for Fort Bend Conty.



12/19/2017 Fort Bend County
Justice Center Expansion
Exhibit A - File Survey
Linear | Total by

Department Room Description Row Inches Room RBCs

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 1 2,310

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 2 2,310

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 3 1,650

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 4 186

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 5-9 4,404

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 10-11 4,620

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 12 0

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 13-21 20,790

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 22 1,980

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 23 338

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 24 1,686

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 25 582

Rows have 1 42" unit and 6 48"
District Clerk File Room units - 7 high 26 864
District Clerk File Room Added 1 extra row 2,310 44,030
District Clerk Exhibit Room 97 42" shelves 4,074
District Clerk Exhibit Room |Added 12 42" shelves 504 4,578
District Clerk Total Linear Inches and RBCs 48,608 169
District Clerk
District Clerk
District Clerk

File Room-

District Attorney  |Juvenile 47 42" shelves 1,974
District Attorney  |File Room-Adult|244 42" shelves 10,248
District Attorney Total Linear Inches and RBCs 12,222 43
County Clerk File Room 65 48" shelves 3,120
County Clerk File Room 321 42" shelves 13,482
County Clerk File Room 26 42" shelves of packets 1,092




12/19/2017 Fort Bend County
Justice Center Expansion
Exhibit A - File Survey
Linear | Total by
Department Room Description Row Inches Room RBCs
County Clerk File Room 3 42" shelves of boxes 126
County Clerk File Room 11 42" shelves of mental files 462
County Clerk File Room 28 48" shelves of misc. 1,344
County Clerk File Room Total Linear Inches and RBCs 19,626 69




PRICING FORM FOR MOVER SERVICES
FOR FORT BEND COUNTY

Exhibit B
Desktop Computer Equipment
Disconnect/Reconnect Services

B

This document is the exclusive property of Lesley & Associates and contains proprietary, confidential and trade secret information.
Itis reserved strictly for use by Lesley & Associates for Fort Bend Conty.



EXHIBIT B
DESKTOP COMPUTER EQUIPMENT DISCONNECT/RECONNECT SERVICES
FORT BEND COUNTY JUSTICE CENTER

The Contractor will perform the following activities:

1.

2.

6.

7.

Check for mover label.

Disconnect all plugs, cabling, and power cords from the PC’s, printers, scanners, label printers, fax
machine, etc. Remove all protruding paper trays from printers and tape to printer.

Bundle all loose cabling, power cords, surge protectors, keyboard, mouse pad, mouse, transcribers,
microphones, etc. and place in plastic bag, tape, and label with appropriate room number.

Label each piece per set-up as to insure the proper components are matched.

Insure all equipment is located on the proper desk or piece of furniture and reconnect the
equipment. Velcro 8” ties are to be used for wire management.

Reconnect equipment as it was previously set up.

Remove all tape from equipment and printers and remove plastic bags.

A Fort Bend County IT team will test the equipment.



PRICING FORrRM FOR MOVER SERVICES
For ForT BEND COUNTY

Exhibit C
Floor Plans - Existing

This document is the exclusive property of Lesley & Associates and contains proprietary, confidential and trade secret infarmation.
Itis reserved strictly for use by Lesley & Associates for Fort Bend  Conty.
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PRICING FORM FOR MOVER SERVICES
For FORT BEND COUNTY

Exhibit E
Furniture Inventory

This document is the exclusive property of Lesley & Associates and contains proprietary, confidential and trade secret information.
Itis reserved strictly for use by Lesley & Associates for Fort Bend Conly.
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