Learn.
Discover.
Connect.

Understand.

Experience.

PINNACLE

INSPIRING EMS LEADERSHIP




A THOUGHT-PROVOKING
EXPERIENCE IN A
RELAXING SETTING.

“Energizing and engaging.”

“Best networking opportunity.”
“Rewarding and informative.”
“Eye-opening.”

JOIN US AT PINNACLE to gain the knowledge—and the network—needed
to move from EMS leader to healthcare leader.

Pinnacle isn’t for everyone. But if you're open-minded and solution-
oriented, it might be the most valuable time investment you make all year.

In this time of uncertainty, the very future of EMS is at stake. Learn
from the brightest minds in EMS and healthcare. Share your insights and

experiences. Attend the premier event for leaders who care.

Leaders like you.

Experience something different. Experience something
remarkable. EXPERIENCE PINNACLE.
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PINNACLE POWER SEMINARS

DIVE INTO THE ISSUES with comprehensive half-day preconference
workshops designed to give you in-depth insight and understanding into

the most critical and timely topics.*

CLINICAL BEST PRACTICES 2017: WHAT
DOES THE LATEST EVIDENCE TELL US?
Scott Bourn, PhD, David Page, MS,

Ed Racht, MD, Angus Jameson, MD

CONTROVERSIES IN EMS: SEPARATING
MYTH AND REALITY

Ray Barishansky, MPH, Skip Kirkwood, JD,
Scott Bourn, PhD

TRAIN YOUR BRAIN: EVIDENCE-BASED
STRATEGIES FOR LEADING OTHERS
Mike Taigman, David Nelson, DMin,

Jim Marshall, MA, Jim Lanier

IN PURSUIT OF SUSTAINABILITY:
BUILDING A FISCALLY SOUND MIH
PROGRAM

Brenda Staffan, Steve Murphy,

Alison Goldstein

WHAT YOU DON’T KNOW CAN HURT
YOU: HOW TO MANAGE REGULATORY
AND OTHER INVESTIGATIONS

Matt Streger, JD, Kevin Fairlie, JD,
Robert Fuller

“BENDING THE CURVE” TO ACHIEVE
FISCAL SUSTAINABILITY

Anthony Minge, EdD, Kevin Fairlie, JD,
Steve Murphy

PINNACLE INSIGHTS 2017: JUST IN
TIME TOPICS FOR EMS EXECUTIVES

Facilitated by NEMSMA President
Vince Robbins

WHAT ICS DOESN'T TEACH LEADERS
ABOUT LARGE-SCALE INCIDENTS:
RISK, OPERATIONS, RECOVERY AND
RESILIANCE

Bruce Moeller, PhD, Todd Sheridan,
Krista Haugen, MN, Jim Marshall, MA

SCHOOL FOR FIRE AND EMS RADICALS
Steve Knight, PhD, Chief Mike Myers

WHAT IS “HIGH VALUE EMS” AND WHY
DOES IT MATTER TO ME?

Brenda Staffan, Brad Lee, MD,

Matt Zavadsky, MS, Doug Hooten, MBA,
Rob Lawrence, Todd Stout,

Jonathon Washko, MBA

PERFORMANCE IMPROVEMENT
MEASURES IN THE REAL WORLD: WHAT
YOU SHOULD BE MEASURING NOW

Jeff Jarvis, MD, Andrew Rand,

Lee Varner, MS, Guillermo Fuentes, MBA

CONTINUING EDUCATION FOR
AMBULANCE SERVICE MANAGERS (ASM)
David Nelson, DMin, Jim Marshall, MA

* Space is limited, so register early. Separate fee required.

Visit mpinnacle-ems.com for full seminar descriptions and faculty information.

PINNACLE

INSPIRING EMS LEADERSHIP

AUGUST 7-11, 2017
BOCA RATON RESORT
BOCA RATON, FL

PINNACLE-EMS.COM




!

Ll

f

piteey
:;Jllllt

—-

-
e
s

"“wey

e
r e ey
..
LTS
"eee e,




CONFERENCE HIGHLIGHTS

KEYNOTE ADDRESS: WHAT EMS
LEADERS CAN LEARN FROM THE IHI
ABOUT PATIENT-CENTERED CARE
Martha Hayward, Lead for Public and
Patient Engagement, Institute of Healthcare
Improvement

TERRORISM, CYBER ATTACKS AND
NATURAL DISASTERS: HOW LEADERS
PREPARE & RESPOND IN THE NEW
PARADIGM

David Paulison, Bruce Moeller, PhD

THE UNCERTAIN FUTURE OF
HEALTHCARE REFORM: WHAT EMS
LEADERS NEED TO KNOW

Roxanne Shanks, MBA

STRATEGIES FOR REBUILDING
CAREGIVER CAREERS
Jim Marshall, MA, Krista Haugen, MN

CHASING THE MEDICARE DRAGON: A
FRAUD INVESTIGATOR’S PERSPECTIVE
FBI Supervisory Special Agent

Shaun O’Neill

ALIGNING INTERESTS: IS NOW THE
TIME FOR STRATEGIC REGIONAL
ORGANIZATIONS (SROS)?

Christine Zalar, MA, Steve Knight, PhD

INVESTING IN YOUR ORGANIZATION’S
FUTURE

Charles Maymon, Tom Little, Jim Lanier,
Edmundo Calderon, MBA

HOW THE QUALITY MOVEMENT GOT
HIJACKED (AND WHAT EMS LEADERS
CAN DO ABOUT IT)

Mike Taigman, Ed Racht, MD

PINNACLE LEADERSHIP SERIES:
FINDING THE HIGHER GROUND

Jay Fitch, PhD

LEADERSHIP LESSONS FROM
ACADIAN’S SUCCESS

Richard Zuschlag

ENVISIONING EMS IN 2050: A
FOUNDATION FOR THE FUTURE

Mike Taigman, Jon Krohmer, MD

LEVERAGING CLINICAL TECHNOLOGIES:
THE TRANSITION FROM INTERVENTION
TO DIAGNOSTICS

Thomas Judge

DIGITAL DISRUPTIONS - ARE YOU
NEXT? CYBERSECURITY FOR EMS
AND 911

Frank Gresh, MS

EMS INNOVATIONS AND CHALLENGES
FROM AROUND THE GLOBE

Jerry Overton, Fionna Moore, MBE,

A.J. Heightman

CLOSING KEYNOTE: FROM THE FRONT
LINES OF EMS TO THE WHITE HOUSE
SITUATION ROOM: LEADERSHIP
LESSONS FROM AN UNLIKELY JOURNEY
Richard Hunt, MD

Visit mpinnacle-ems.com for full seminar descriptions and faculty information.
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BONUS SESSIONS & MEETINGS

CASES FROM THE FITCH FILES
Fitch & Associates staff and clients

TAKING THE NATION’S PULSE: THE
2017 FITCH/EMS1 TREND REPORT
Anthony Minge, EdD, Greg Friese, MS

UNDERSTANDING COMPLEXITY: CASE
STUDIES IN ADVANCED SYSTEM
PLANNING

Facilitated by Chris Callsen

DISPATCH AND DEPLOYMENT
STRATEGIES FOR NON-EMERGENCY
TRANSPORT

Corinne Walser

2017 PINNACLE LEGAL UPDATE
Doug Wolfberg, JD, Steve Wirth, JD

TELLING YOUR STORY TO IMPROVE
RECRUITMENT AND ENGAGEMENT
Jeff Berend, Michael Gerber, MPH

THE ALLINA CARES MODEL AS A
BLUEPRINT FOR IMPROVEMENT
Susan Long, Andrew Stevens, MD

FIRSTWATCH USER GROUP MEETING
Open to all interested participants

PINNACLE MEDICAL DIRECTOR AND
EMS EXECUTIVE FORUM

Open to all interested participants

NEMSMA MEMBERSHIP MEETING
Open to all interested participants

Visit mpinnacle-ems.com for full seminar descriptions and faculty information.

PRESTIGIOUS SPONSORS

Don’t miss the opportunity to visit with our sponsors in a relaxed, no-pressure setting.
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AN UNPARALLELED SETTING

At Pinnacle, you'll have plenty of time to network with peers in the relaxed, upscale setting
of the Boca Raton Resort. This inspiring location comprises 356 breathtaking acres on
Lake Boca Raton with spectacular ocean views. Plus, it's conveniently located near the Fort
Lauderdale-Hollywood International Airport.

Thinking of making Pinnacle part of a family vacation? The Boca Raton Resort is consistently
recognized as one of the finest family resorts in the United States. This Florida retreat
features an outstanding children’s program that offers a wide variety of activities dedicated
solely to kids, championship golf courses, an award-winning luxury spa, watersports activities
and more.

Best of all, you can enjoy AAA four-diamond lodging at exclusive Pinnacle rates beginning at
just $175 per night. Rooms are limited, so make reservations early by calling 888-543-1277
and referencing Pinnacle. Or visit pinnacle-ems.com to reserve your room online.

Visit mpinnacle-ems.com for travel information.



REGISTER EARLY

REGISTER FOR PINNACLE and gain not just an understanding of
important topics, but critical insight into the trends you need to know
about as an EMS leader. Not yesterday. Not someday. Right now.

You'll discover advanced business practices. Make new connections during
networking events, including complimentary breakfasts and lunches on
main conference days. And come away with knowledge, ideas and tools
to help your organization — and your career — thrive.

For complete program details, faculty and registration information, visit
pinnacle-ems.com or call 816-431-2600 today.

SAVE UP TO $305

Seats at Pinnacle are limited, so don’t delay. Register by June 26
to save $120. Plus, when you register for two Pinnacle Power
Seminars, you'll get a third one free, an additional $185 savings.
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NETWORK WITH THE
FITCH TEAM AT PINNACLE

PINNACLE IS PROUDLY PRESENTED BY FITCH & ASSOCIATES.

Since we opened our doors more than 30 years ago, we've helped hundreds of EMS, fire,
public safety organizations and hospitals improve performance in the face of rising costs,
reduced reimbursement and increasing public expectations. At the same time, we’ve created
national educational programs that have nurtured thousands of EMS managers and leaders.

Fitch & Associates is the only consulting organization in its field that combines the depth
of a national, full-time professional firm with an extraordinary level of personal service and
responsiveness to client needs. The result? Unmatched expertise and exceptional value.

We look forward to meeting you at Pinnacle. To find out more about how we can help your
organization, call us today at 816-431-2600 or visit fitchassoc.com.
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