
STATE OF TEXAS § 
 § 
COUNTY OF FORT BEND § 
 

SECOND AMENDMENT TO  
AGREEMENT FOR PROFESSIONAL DISASTER RECOVERY COORDINATION SERVICES 

 
This SECOND AMENDMENT to the Agreement for Professional Disaster Recovery Coordination 
Services  is made and entered into by and between Fort Bend County, (hereinafter “County”), a 
body corporate and politic under the laws of the State of Texas, and Tetra Tech, Inc.,  
(hereinafter “Contractor”), a company authorized to conduct business in the State of Texas. 

RECITALS 
 

 WHEREAS, on or about June 17, 2016 the Parties entered into the Agreement for 
Professional Disaster Recovery Coordination Services, (hereinafter “Agreement”); as amended 
by document dated August 3, 2016 (hereinafter “Amendment”); and 
 

WHEREAS, the Parties desire to further amend the Agreement to include additional 
services and extend the term; and  
 

NOW THEREFORE, for and in consideration of the mutual benefits to be derived by the 
parties hereto, County, and Contractor agree as follows: 
 

1. County shall pay Contractor an additional nineteen thousand three hundred sixty-nine 
dollars and no/100 ($19,369.00) for the additional services to be rendered under the 
Agreement as described in Exhibit “A” attached hereto and incorporated herein for all 
purposes. 

2. The Maximum Compensation payable to Contractor for Services rendered is hereby 
increased to an amount not to exceed three hundred ninety-six thousand seventy-eight 
dollars and no/100 ($396,078.00), authorized as follows: 

$227,902.00 under the Agreement; 

$148,807.00 under the First Amendment; and 

$19,369.00 under this Second Amendment. 

3. In no case shall the amount paid by County for all Services under the Agreement, the 
Amendment and this Second Amendment exceed the Maximum Compensation without 
further Amendment executed by the parties. 

4. The Time for Performance for all Services under the Agreement shall be extended to end 
no later than December 31, 2016.  Contractor shall complete all Services within this time 
or within such additional time as may be extended by the County. 

Except as provided herein, all terms and conditions of the Agreement and the 
Amendment shall remain unchanged. 
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IN TESTIMONY OF WHICH, THIS SECOND AMENDMENT shall be effective upon execution of 
all parties.       
 
FORT BEND COUNTY      TETRA TECH, INC. 
 
______________________________   _____________________________  
Robert E. Hebert      Jonathan Burgiel  
County Judge/Emergency Management Director   Vice President/Operations Manager 
 
      
_____________________________    _____________________________  
Date        Date 
      
 
ATTEST: 
       
______________________________ 
Laura Richard, County Clerk 
 
 
APPROVED: 
 
______________________________ 
Jeff Braun, Emergency Management Coordinator 
Fort Bend County Emergency Management 
 
 
APPROVED AS TO LEGAL FORM: 
 
 
_____________________________ 
Marcus D. Spencer, First Assistant County Attorney 
 

AUDITOR’S CERTIFICATE 

I hereby certify that funds are available in the amount of $__________ to accomplish 
and pay the obligation of Fort Bend County under this contract. 
 

_____________________________________ 
Robert Ed Sturdivant, County Auditor 
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Amendment #2 Request Response 

Proposal to Fort Bend County, Texas for the 
Identification of Flood Impacted Structures 
 

Submitted to: 
Mr. Richard Stolleis 
Fort Bend County  
301 Jackson St 
Richmond, TX 77469   
 
 
Submitted by: 
 
Technical representative: 

Mr. John Buri 
2901 Wilcrest Drive, Suite 400 
Houston, TX 77042 
Phone: (713) 737‐5763 
Fax: (321) 441‐8501 
E‐mail: john.buri@TetraTech.com 

Contractual representative: 

Ms. Betty Kamara 
2301 Lucien Way, Suite 120     
Maitland, FL 32751   
Phone: (321) 441‐8518 
Fax: (321) 441‐8501 
E‐mail: betty.kamara@tetratech.com 
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A.  Introduction  

Fort Bend County (County) is one of several Counties within the State of Texas recently impacted by 
severe storms and flooding in April and May of 2016.  This flooding lead to the declarations of federal 
disaster number FEMA DR‐4269 and DR‐4272.  

As a result of this disaster, Fort Bend County (County) is seeking staff from Tetra Tech to provide 
technical assistance in identifying what portion of the estimated 13,000 parcels in the Special Flood 
Hazard Area (SFHA or Floodplain) that may have properties that may need to be inspected and identified 
as substantially damaged (SubDam) due to the flood.   

B.  Scope of Work 

Identification of Flood Impacted Structures 

Tetra Tech will conduct a desktop review of the structures within the Special Flood Hazard Area (SFHA) 
that were impacted by the flood.  The results of this analysis will provide the County with an estimated 
number of structures that may need to be deemed as substantially damaged1. 

Task 1 – Complete Asset Inventory and Terrain Model 

Tetra Tech will gather, compile, and review existing available data for all properties in the areas mapped 
and regulated as floodplain within the County (project area) including the following: 

 Available floodplain parcel data collected by the County  

 Available  LiDAR  based  Digital  Elevation Map  (DEM),  topographic mapping,  photogrammetry, 
and/or GIS data collected by FEMA, USGS and other parties; 

 Available maps at the height of the flood 

Task 2 – Establish Flood Water Elevation 

Tetra Tech will utilize data provided by Fort Bend County to establish high water marks from the recent 
flooding.  These results will establish a flood depth grid of the project area to support further analysis. 

Task 3 – Utilize HAZUS to Screen and Identify Potentially Substantially Damaged Properties in Project 
Area  

With Tasks 1 and 2 complete for the project area, Tetra Tech will run the FEMA HAZUS‐MH model using 
depth damage curve and the a model will produce a list of properties in the project area that the County 
should target for a detailed inspection for substantial damage. The properties that have already been 
evaluated for to be substantially or non‐substantially damaged by the County will noted for subtraction 
from the list of properties to be targeted. 

Task 4 – Support Evaluation and Implementation of Additional SDEs 

                                                 
1 Substantially Damage is defined if the damage from the flood exceeds 50 percent of the home’s pre-flood 
appraised value.  
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Tetra Tech will provide support to the County with technical assistance and implementation support to 
the County to assist with analysis of the additional properties identified by the HAZUS model and work 
to complete the inspections of and notification to properties that were substantially damaged in the 
April and May 2016 flood.  

C. Project Cost  

The proposed estimated budget is based on Tetra Tech’s current understanding of the project 
requirements and best estimates of level of effort required to perform the basic services and may be 
subject to change upon agreement between Fort Bend County and Tetra Tech.  The fee for the services 
will be based on the actual hours of services furnished multiplied by Tetra Tech's hourly rate along with 
direct project related expenses reimbursed to Tetra Tech. Exhibit 1 below shows the estimated cost 
breakdown by Labor Category. 

Exhibit 1: Estimated Cost Breakdown by Labor Category 

Labor Category  Hourly Rate  Estimated Hours  Estimated Total 

Program Manager  $175.00 13 $2,275.00 

Senior Planner  $145.00 40 $5,800.00 

Analyst II  $125.00 80 $5,000.00 

Analytical Aide  $75.00 40 $6,000.00 

Estimated Expenses $294.00

Estimated Total Not‐to‐Exceed $19,369.00

D.  Project Schedule  

The Task Order shall be valid from November 22, 2016 to December 31, 2016 or until the budget 
estimate above is reached, whichever comes first.  An extension to the TO may be granted if agreed to 
by Fort Bend County and Tetra Tech.   

E.  Assumptions  

The scope of services and project costs shown above were developed with  the  following assumptions 
and exclusions: 

 Project Sponsor. The County will assign a primary point of contact  to serve as project sponsor  to 
address administrative and functional issues. 

 Access  to Materials.  Documentation  pertinent  to  the  execution  of  this  project  should  be made 
available  to Tetra Tech  for  review  in electronic  format within  three business days of  the  request 
from Tetra Tech. 

 Access to Key Personnel. Availability of County key personnel is critical to obtaining the information 
required  for  the  overall  success  of  this  project.  Information  presented  by  key  personnel will  be 
accepted as factual and no confirmation will be made. 
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 Proposal. This proposal  is based on our current understanding of the project and revisions will be 
subject  to mutual agreement on  the  final work  scope/schedule and other  technical/management 
requirements desired by  the County. The  final approved proposal  should be part of  the awarded 
contract/purchase order by reference or incorporated as an exhibit. 

 Remote Assistance.  Tetra Tech shall complete the analysis remotely, with the exception of field site 
visits. 





























































(check applicable)

Jonathan Burgiel, VP/Ops Mgr.                  2nd                    November
16

Sandra Fajardo                                            Notary
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