
STATE OF TEXAS  § 
§ 

COUNTY OF FORT BEND § 

WORK AUTHORIZATION NO. 1 
AGREEMENT FOR FINANCIAL PLANNING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Article I 
of the Professional Services Agreement entered into by and between Fort Bend 
County, (the “County”) and Nancy R. Edmonson, Transportation Consulting, a 
company authorized to conduct business in the State of Texas (the “Contractor”). 

PART I. The Contractor will perform professional services generally described as financial 
planning services in accordance with the project description attached hereto and made a 
part of this Work Authorization. The Contractor’s Scope of Work, Labor Estimate, and Work 
Schedule are further detailed in Attachment A, attached hereto and made a part of the 
Work Authorization. 

PART II. The maximum amount payable under this Work Authorization is thirty-five 
thousand one dollars and no cents ($35,100.00). This amount is based upon fees set forth 
in Attachment A. 

PART III. Payment to the Contractor for the services established under this Work 
Authorization shall be made in accordance with Article III of the Agreement. 

PART IV. This Work Authorization shall become effective on the date of notice to 
proceed from the County and shall terminate sixty (60) days from that date, unless 
extended by an Amendment to this Work Authorization as provided in the Agreement. 

PART V. This Work Authorization does not waive the parties’ responsibilities and 
obligations provided under the Agreement for Financial Planning Services, attached here as 
Attachment B. 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 

{Execution Page Follows} 
{Remainder Intentionally Left Blank} 
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FORT BEND COUNTY NANCY R. EDMONSON,  
TRANSPORTATION CONSULTING 

______________________________ _____________________________ 
Robert E. Hebert, County Judge Authorized Agent- Signature 

______________________________  _____________________________ 
Date  Authorized Agent- Printed Name 

ATTEST: _____________________________ 
Title 

______________________________  _____________________________ 
Laura Richard, County Clerk  Date 

Reviewed by: 

______________________________ 
{Department Head} 

AUDITOR’S CERTIFICATE 

I hereby certify that funds are available in the amount of $__________ to 
accomplish and pay the obligation of Fort Bend County under this contract. 

___________________________________ 
Robert E. Sturdivant, County Auditor 

HNA: I:\AGREEMENTS\2016 Agreements\Transportation\Transportation Planning RFP 13-021\WA #1.docx
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WORK AUTHORIZATION 

ATTACHMENT A 

3 of 25



Fort Bend County Public Transportation Financial Planning Services 
Nancy Edmonson, Transportation Consulting 

SCOPE OF WORK FOR PROFESSIONAL SERVICES 
Work Authorization 1 

Financial Analysis of Various Operating Structures 

Background 

Fort Bend County (FBC) Transit currently utilizes the services of a turnkey provider for the daily 
operations and maintenance of the transit fleet in delivery of commuter, point deviation, and demand 
response services.  As part of the agreement between the two parties FBC Transit supplies the fleet, 
fuel, and an operations facility.  This facility houses the operator’s administrative staff, drivers, and 
dispatchers while also providing space for mechanical maintenance and storage of the fleet.  
Simultaneously, FBC Transit program administration and reservation/scheduling staff are housed at a 
separate location.  The contract between these two parties will expire in December of 2017. 

FBC Transit will begin construction on a new facility in the fall of 2016 with an anticipated opening date 
of late 2017.  The new facility will collocate both of the aforementioned administrative and operations 
programs into one facility.   As such, FBC Transit would like to examine the various options for its 
operating structure prior to the move.  Options ranging from 100% contracted operations to 100% in 
house operations along with any combination in between should be reviewed in an effort to identify 
optimal performance, cost efficiency, and customer satisfaction.   

The results of these tasks will assist FBC Transit in determining how it will structure the Request for 
Proposal that it issues for contractor services in 2017 including whether or not one is issued at all. 
Ideally, the tasks will also help define what, if any, services/functions should be priced separately or 
together, which ones should be rolled together, and which cost elements should be involved in a 
turnkey rate proposal.  

Scope of Services 

Task 1: Financial Impact of In-House versus Contractor Operations  

In anticipation of the expiration of FBC Transit’s contract for transit operations, the Consultant will 
gather data needed to accurately compare the cost of in-house operations of the transit services versus 
a contractor’s rate.  Analysis will include considerations on the impact of in-house operations in regards 
to management support, departmental support functions (such as dispatch), as well as County overhead 
and support functions including, but not limited to, maintenance, human resources, risk management, 
and legal.  Long term impact on capital investments and requirements will be evaluated as well. Various 
scenarios as defined by FBC Transit with variations on which services and functions are contracted out 
will be analyzed and compared. 

Deliverable: Technical memorandum summarizing estimated in-house cost of various functions 
including: commuter bus operations, demand-response operations, point deviated route operations, 
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Fort Bend County Public Transportation Financial Planning Services 
Nancy Edmonson, Transportation Consulting 

SCOPE OF WORK FOR PROFESSIONAL SERVICES 
Work Authorization 1 

Financial Analysis of Various Operating Structures 

dispatch, scheduling, vehicle maintenance, and vehicle ownership. Critical costing elements which 
should be required in turn-key proposals should also be identified.    

Schedule: Work will begin no later than fifteen (15 days) after execution of work authorization. The draft 
technical memorandum will be complete within four months of task initiation with the final report 
delivered no later than two weeks after receipt of comments from FBC Transit. 

Task 2:  Development of Request for Proposal (RFP) for Contractor Services 

Should FBC Transit decide to move forward with the solicitation of proposals for any or all of its transit 
services and functions, the Consultant will assist FBC Transit with the development of a Request for 
Proposal (RFP).  The development of the RFP will include: proposal format, turn-key rate elements, 
performance standards, bid evaluation matrix, etc.  Consultant will be expected to attend any pre-
proposal conferences or other meetings wherein the proposal process is discussed. 

Deliverable: Necessary proposal documents including, but not limited to: proposal format, turn-key rate 
elements, performance standards, and proposal evaluation matrix.   

Schedule:  Work will begin approximately thirty (30) days after the completion of Task 1. 

Task 3:  Evaluation of RFP Responses for Contractor Services 

Provided that FBC Transit does indeed issue a RFP for contractor services the Consultant will be 
expected to assist in the evaluation process of the responses received.  The evaluation will be based in 
part on the analytical data collected in Task 1, as well as the evaluation matrix developed in Task 2. 

Deliverable:  Technical memorandum summarizing the comparative analysis of each response and the 
ultimate recommendation of the Consultant.  

Schedule:  Work will begin within one (1) week of the closing date assigned to the proposal by the 
Purchasing Department and shall be completed within thirty (30) days of initiation. The technical 
memorandum will be delivered no more than two (2) weeks after receipt of comments from FBC Transit.  

Task 4:  Contingent Task 

If it is determined a contingency task is needed during performance of the work order, a written Notice 
to Proceed will be authorized by the Director of Transportation.  If a contingency task is not authorized, 
these funds cannot be spent.  The Notice to Proceed will describe the service(s) to be performed and 
deliverable(s) to be completed if needed.   

Deliverable:  To be determined. 

Schedule:  To be determined. 

Nancy Edmonson, Work Authorization #1 08/15/2016 
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Fort Bend County Public Transportation Financial Planning Services 
Nancy Edmonson, Transportation Consulting 

SCOPE OF WORK FOR PROFESSIONAL SERVICES 
Work Authorization 1 

Financial Analysis of Various Operating Structures 

Budget 
Rate Hours Total 

Task 1:  Financial Impact $135.00 100 $13,500.00 
Task 2:  RFP Development $135.00 80 $10,800.00 
Task 3:  RFP Evaluation $135.00 40 $5,400.00 
Task 4:  Contingent Task $135.00 40 $5,400.00 
Total Project Cost: $35,100.00 

Nancy Edmonson, Work Authorization #1 08/15/2016 
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WORK AUTHORIZATION ATTACHMENT B 
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