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The FBCCIS is a collaborative effort among non-profit organizations to establish a data collection and
sharing system for the purpose of maximizing services for the most vulnerable populations in Fort Bend
County. The objective of the collaborative is to improve the efficiency and effectiveness of service
delivery to county residents. Data sharing will allow collaborative partners to determine the time frame
and frequency of services provided to those in need and a means for evaluating the level of need in the
County. The collaborative will specify eligibility requirements of the partners providing assistance,
eliminate repetitive research and the frustration of unsuccessful referrals. The collaboration has laid a
foundation for a network of non-profit organizations to coordinate and provide services to specialized
target populations to include the elderly, homeless, veterans, victims of crime, pregnant teens,
individuals with mental illness, individuals recently released from jail or prison, children and families.
This coordination will eliminate confusion for families seeking services, avoid duplication of services to,
and provide a streamlined process for individuals, churches, businesses and other wishing to donate
supplies, volunteer efforts, and assist the county's most vulnerable populations. The coordinated
network of specialized service providers will facilitate the delivery services in an efficient and effective
manner. FBCCIS will address the utilization and coordination of social services provision to residents in
need within Fort Bend County. The collaborative will formalize and enhance existing referral networks,
providing better background information, and tracking services provision to families seeking assistance
from various collaborative partners.

Increase partnerships among churches, non-profits and businesses by 50% (7 additional partners will be
added) Identify duplication of efforts and target those clients utilizing a target case management
services approach.

Track 100-200 clients using the interface and dashboard of Caseworthy to identify the most vulnerable
populations in the county and staff clients to insure they are connected with additional resources.
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