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Agency Name: Fort Bend County    
Grant/App: 3198601  Start Date: 9/1/2016 End Date: 8/31/2017  
   
Project Title: TX UCR to NIBRS Conversion   
Status: Application Pending Submission    
  
Fund Source: NB-National Incident-Based Reporting System (NIBRS)  
  

 

Project Abstract 

The Fort Bend County Sheriff’s Office NIBRS conversion project is to update our existing 

software Tiburon’s environment configuration from the current UCR reporting to the required 

NIBRS statistical reporting.  NIBRS reporting will be mandatory by 2019; however, we are 

striving to complete this conversion as soon as possible to deliver the required data faster, 

more efficient, and more effective.   

The existing service system is based on manual operation and paper documents that are used 

to report current data.  Tiburon’s record engineers will provide the services to apply NIBRS to 

the existing environment.  Included in this project is the implementation of new applications, 

user menu updates, updates to code/parameters, internal testing, and documentation of the 

complete process.   

After implementation, the updated environment will keep data numbers on crimes and provide 

the tools for analyzing those numbers as well as generating the required flat file to DPS.   

 

 





State of Texas  § 
 
County of Fort Bend  § 

 
RESOLUTION 

 
WHEREAS, The Fort Bend County Commissioners Court finds it in the best interest of 

the citizens of Fort Bend County, that the Texas Conversion to the 
National Incident – Based Reporting System (NIBRS) be completed for 
the 2017 fiscal year; and 

 
WHEREAS,  The Fort Bend County Commissioners Court has agreed that in the event 

of loss or misuse of the Criminal Justice Division funds, the Fort Bend 
County Commissioners Court assures that the funds will be returned to 
the Criminal Justice Division in full; and  

 
WHEREAS,  The Fort Bend County Commissioners Court has authorized the County 

Judge, Robert Hebert to electronically apply for the grant; and has further 
authorized the County Judge to accept, reject, alter, or terminate the grant 
on behalf of the grant applicant;  

 
 
NOW THEREFORE, BE IT RESOLVED that the Fort Bend County Commissioners 
Court approves submission of the Grant application for the Texas Conversion to the 
National Incident – Based Reporting System (NIBRS) to the Office of the Governor, 
Criminal Justice Division not to exceed $42,000 with no required cash match 
requirement, but with a budgeted contribution of $21,940. 
 
 
PASSED, APPROVED AND RESOLVED ON THIS __________ DAY OF 
______________________, 2016. 
 
 
 
 
_____________________________________ 
Robert Hebert, County Judge 
  
 
ATTEST: 
 
 
        
Laura Richard, County Clerk 
 




