R.L.RAMIREZ
CONSTABLE

CONSTABLE 301 Jackson
PRECINCT 1 Richmond, TX 77469

(281) 341-4536

July 26, 2016
Honorable Commissioner’s Court

| wanted to list a couple of reasons for the request in reference to the Pct. 1 reclassification. In light of
the recent changes with Pct. 3 no longer accepting Orders of Sales for Pct. 2 and Pct. 4, several offices
reached out to us and requested that we take on the workload of not only figuring out a solution but
also to immediately resolve the pending tax sales.

This is a task that we have put on Lt. Billy Guerrero which has added to his already full schedule. Lt.
Guerrero is unable to accrue overtime or comp time as an exempt employee so the request is to
reclassify him to the position of Chief Deputy (Captain). At this point, he has been working to resolve
issues through meetings with the other Constable’s offices, law firms, and internally to make the
transition as smooth as possible. Lt. Guerrero has created a fix for the issue and no delays have been
seen in the sales, postings and publication process

His continued efforts to work late without compensation are why we are requesting his reclassification
to take effect immediately and not wait until the new fiscal year. This reclassification has been discussed
with Human Resources.

I thank you for your consideration.
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