STATE OF TEXAS

§
§
COUNTY OF FORT BEND 5

AMENDMENT NO. 6 TO AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT NO. 6 is entered into by and between Fort Bend County, (hereinafter
“County”), a body corporate and politic under the laws of the State of Texas, and Tiburon, Inc.
(hereinafter “Tiburon”), a company authorized to conduct business in the State of Texas.

WHEREAS, County and Tiburon previously executed an Agreement for Extended Service dated
June 22, 2000, Amendment No. 1 dated January 22, 2010, Amendment No. 2 dated October 26,
2010, Amendment No. 3 dated January 28, 2010, Amendment No. 4 dated June 5, 2012, and
Amendment No. 5 on November 25, 2014 (collectively, the “Agreement”) Attached hereto and
incorporated by reference as Exhibit B. County and Tiburon now desire to amend said
Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between the County and
Tiburon are hereby amended as follows:

1. County shall pay Tiburon for the Maintenance and Support services, as described in Exhibit
A, provided by Tiburon for services rendered prior to County’s upgrade to the new Tiburon
system.

2. Payment shall be made to Tiburon in the amount of $62,614.00.

3. Exceptas modified herein, the terms of the Agreement remain in full force and effect. If there
is a conflict between this Amendment No. 6 and the Agreement, the provisions of this
Amendment No. 6 shall prevail.

4. This Amendment No. 6 shall be effective upon execution by the County.

FORT BEND COUNTY TIBURON, INC.
; A Ll
Robert E. Hebert, Name. Blake Clark
County Judge Title: Chief Financial Officer
May 12, 2016
Date Date
ATTEST:

Laura Richard, County Clerk

Reviewed:
daa/ﬁn/ ?§3L'

Captain Robin Frazier,
Fort Bend County Sheriff’s Office




AUDITOR’S CERTIFICATE

I hereby certify that funds in the amount of $62,614.00 are available to pay the obligation of Fort
Bend County within the foregoing Agreement.

Robert Ed Sturdivant, County Auditor

Attachments:
Exhibit A — Agreement for Extended Maintenance and Support Services

Exhibit B - Agreements
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EXHIBIT A
TO THE AGREEMENT FOR EXTENDED SERVICES
SOFTWARE SUPPORT AND MAINTENANCE FEES

CLIENT CONTACT - Captain Robin Frazier
Fort Bend County Sheriff's Office CLIENT # M650-15

1410 Ransom Road

Richmond, TX 77469

Support and Maintenance providgd to the CLIENT listed above shall be pursuant to the terms and conditions of
the Agreement for Extended Service dated June 22, 2000 (the “"Agreement’).

The term of the Agreement shall commence on the effective date and shall continue until termination in
accordance with the terms thereof. This exhibit sets forth the current annual maintenance fee for the software
applications and software modules listed below. Upon payment of the amount set forth below, this Exhibit A
shall be attached to and become part of the Agreement. Except as provided below, annual maintenance fees
are payable in advance of each anniversary of the effective date of the Agreement. Tiburon, Inc. reserves the
right to increase the annual maintenance fee on an annual basis upon ninety (90) days prior written notice to the
CLIENT. which adjustments shall become effective on the anniversary of the effective date of the Agreement.
The annual maintenance fee will be adjusted as necessary to reflect changes in the software applications and
software modules listed below or changes in the level of support provided under the Agreement. Such
adjustments will be charged or credited as incurred on a pro rata basis and will be reflected in a new Exhibit A,
which, upon delivery to the CLIENT, shall be attached to, and become part of, the Agreement.

Payments for all technical services Dul::;ide the scope of Basic Services and Options included in the CLIENT's
annual maintenance fee shall be invoiced to the CLIENT as incurred. All such invoices shall be due and
payable within thirty (30) days of CLIENT's receipt thereof.

Additionally, Client agrees to test all Tiburon provided corrections, whether reported by Client as Technical
Service Requests (TSRs) or not, and either approve the correction or report issues being experienced with the
correction within twenty (20) calendar days of receipt of such corrections. Upon Client's approval or failure to
communicate issues with any particular correction within the specified time frame, the TSR will be closed if a
TSR was opened, or Tiburon may suspend support services if the correction was a Tiburon initiated matter.

Tiburon reserves the right to charge an ad ministrative fee of 10% of the annual maintenance fees for semi-
annual or quarterly invoices.

Software Model Months CPU Make Start End Total Fees
CommandCAD 3 11/1/15 1431116 $156,618.00
LawRECORDS 3 11/1/15 1/3116 $13,379.00
24x7 Coverage 3 11/1/15 1/31/16 $1,750.00
JailRECORDS 3 11/1/15 1/31/16 $11,755.00
ARS 3 11/1/15 1/31/16 $5,940.00
AVL 3 1141115 1/31/16 $1,551.00
911 Mapping_ 3 1141115 1/31/16 $4,792.00
ProQA IF 3 11/1/16 1/31/16 $2,389.00
Brazos IF 3 11/1/15 1/31/16 $375.00
Coplogic 3 11/1/15 1/31/16 $5,065.00
Total $62,614.00

Failure to pay when due the annual maintenance fee, any adjustment thereto, any invoice or any other amounts
owing under the Agreement shall constitute a default under the Agreement and could result in the termination of
support services under the Agreement, additional administrative charges for reinstating lapsed support services,
25 well as collection fees (including reasonable attorneys' fees and expenses).

Fort Bend County Ex A 2015 v2 Page 10of 1



EXHIBIT
TO THE AGREEMENT FOR EXTENDED SERVICE
SCHEDULE OF SERVICES AND CHARGES

Support and Maintenance provided to the CLIENT listed in Exhibit A shall be pursuant to the terms and
conditions of the Agreement for Extended Service dated June 22, 2000 (the “Agreement”).

Upon CLIENT’s payment of the amount set forth on Exhibit A to the Agreement, this Exhibit B shall be
attached to, and become part of the Agreement. Any changes to the services options selected in this
Exhibit B shall be reflected in a new Exhibit B which, upon payment of any additional amounts due, shall
be attached to, and become part of, the Agreement.

BASIC SERVICES

Tiburon will provide basic services as defined in the Statement of Work contained in Section 2 of the
Extended Service Agreement for the software systems as defined in Exhibit A.-

Support for Computer Aided Dispatch, Message Switc}’s and Corrections Management Systems is 24 hours
per day, 7 days per week. Support for other products is from 8:00 a.m. to 5:30 p.m. Central Time, excluding
weekends and normal Tiburon holidays, unless the "24/7" Service Option is selected. In all cases, call-out
charges will apply as described below.

»24/7" SERVICE OPTION $7,000 per year/per system
(initial)

Products not normally covered by 24-hour support may optionally be supported wilh 24-hour coverage
(including Tiburon holidays). Applicable call-out charges continue to apply. If this option is not in force,
technical support requests outside of covered hours are charged at technical service rates as defined below.

NEW PRODUCTS

Additional Tiburon software systems, subsystems and Tiburon provided third-party products, such as
hardware, and networking software may be acquired under this Agreement. Tiburon installation, special
tailoring, license fees and third-party peripherals required shall be charged at the then current Technical
Services Rate or as quoted by Tiburon or the third party.

Fort Bend County Ex B 2015 v2 Page 1 of 2



TECHNICAL SERVICE RATES

1. Technical Service Rates

Technical Services Rates shall be invoiced to CLIENT as incurred at the rates then in effect.
A minimum of four (4) hours per occurrence will be charged for work conducted at Tiburon

facilities and a minimum of eight (8) hours at CLIENT site for Technical Services not covered
under Basic Services or "24/7" Service Option as described previously.

2 Materials, Travel and Per Diem Expenses

When applicable, all special materials, plus travel and per diem expenses shall be
CLIENT at cost. pe charged to

3. Call-Out Charges

Systems not covered under 24/7 support, call-outs will be billed at $250 per call. After th
hour, the rate is $250 per hour with & two-hour minimum. g ' e first

If CLIENT's systems are covered under the 24/7 support, the off-hour call-out fee is $50.

4. Remote Access

All charges in this ‘Agreerr}ent are predicated on CLIENT providing the required hardware
software, and operating environment for remote access. If CLIENT does not provide this suppor't
for remote access, the following additional charge will apply:

$500 per month per system supported

In addition, travel and per diem expenses for on-site support required due to lack of
access will be charged as defined in Exhibit B, page 2, item 2. } ipnoie

Fort Bend County Ex B 2015 v2 Page 2 of 2



CERTIFICATE OF INTERESTED PARTIES

Form 1295
lofl
Complete Nos, 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2016-44667
Tiburon, Inc.
San Diego, CA United States Date Filed:
5 —Name of gavernmental entity of state agency that Is a party to the contract for which the form is 04/25/2016
being filed.
Fort Bend County Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods or other property to be provided under the contract.

MB50-15
Agreement for Extended Services Software Support and Maintenance Fees

r Nature of interest {check appli
Name of Interested Party City, State, Country {place of business) : Al
Controlling Intermediary
k only if there is NO Interested Party.
5 Checkonly if th ¥
6 AFFIDAVIT { swear, or affirm, under penalty of perjury, that the above disclosure is true and correct,

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said  this the /nfy‘m‘”//,

20 , to certify which, witness my hand and seal of office.

SEE ATTACHED

Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0,1021



CALIFORNIA ALL-PURPOSE ACKNOWL

= A TR

EDGMENT

S T

CIVIL CODE § 1189

L7 AT

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )
County of San Diego )
on _April 25, 2016 before me, Sean William Raburn
Date Here insert Name and Title of the Officer
personally appeared Blake Clark

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct. di

[
WITNESS my hand and offiCial sel.

Notary Public - California f(

| / -
San Diego County Signature ff s / 3

My Comm. Expires Jun 3. 231 ] | Sibnature of Notary Public

F o b a5 g i git b g

SEAN WILLIAM RABURN
Commission # 2114740

LYNN

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document; FertBend Cest of Interested Parties (TX) Document Date:

Number of Pages: _____ Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer’s Name: Signer’s Name:

- : Corporate Officer — Title(s): ‘ 1 Corporate Officer — Title(s):

‘iPartner — [ Limited 1 General 1 Partner — {J Limited [ General
_iIndividual 1 Attorney In Fact {1 Individual ] Attorney in Fact

T Trustee 7} Guardian or Conservator T Trustee ] Guardian or Conservator
I Other: 3 Other:

Signer Is Representing: Signer Is Representing:

XN, ’
e B SR

Not

ORER

ry Association + www.NationaiNotary.org * 1-800-US NOTARY [1-80- ?-6827) Ite 9?

e

L

s A O

©2014 National
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STATE OF TEXAS

W L AR

COUNTY OF FORT BEND

AMENDMENT NO. 5 TO AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT NO',S, is entered into by and between Fort Bend County, (hereinafter “County™)
a l?ody corporate and politic under the laws of the State of Texas, and Tiburon, Inc (hereinayﬁ ‘
“Tiburon™), a company authorized to conduct business in the State of Texas. ' “

WHEREAS, County and Tiburon previously executed an Agreement for Exte i

nded Service dat
22, 2000, Amendment No. 1 dated January 22, 2010, Amendment No. 2 dated October 26ed2£ulr:)e
Amendment No. 3 dated January 28, 2010, and Amendment No. 4 dated June 5, 2012 {coiicctiv::iy thic

«Agreements”) Attached hereto and incorporated by reference as Exhibit B, C, D, E
Tiburon now desire to amend said Agreements. G, D, B &, County-and

NOW, THEREFORE, in consideration of the foregoing, the Agreements be
Tiburon are hereby amended as follows: § 5 tween the County and

1. Tiburon shall provide the services described in Ti y
Module dated S\u.gust 26, 2014, attached hereto a?ig:;?gits fnhancement RipmalAn Sl e
2. Payment shall be made in accordance with the Payment Schedule set forth in Exhibit A
3. Except as modified herein, the Agreements remain in full force and effect. If there is a confli
betwef;n this Amendment No. 5 and the Agreements, the provisions of this Amendment No. 5 sh;cl:
prevatl. ’

4. This Amendment No. 5 shall be effective upon execution by the County.

F &
F

p,_ORv/BEND COYNTY / TIBURON, INC.

RdbBert E. Hebert,iiounty Judge Scott Carroll, Contracts Manager |

V28
Date
\\\“\HHHI#"" 19,
ATTEST: ﬁt@%\g“-ﬁ’-’-ég_’g&
lg o g g i s .'.?;éﬁ
Dianne Wilson, County Clerk 2 25
24 W§
%fo;" 3 s“.. ,\\\{b
! Battasest®,
::f;gs D a‘\&!ﬁ\;“

Approved: 3‘\ ~ i

L AP {
Captain Robin Frazier”
Fort Bend County Sheriff’s Office



AUDITOR’S CERTIFICATE

1 hereby certify that funds in the amount of $68.856.00 are available to pay the obligation of Fort

Bend County within the foregoing Agreement.

Robert Ed Sturdlvant County Auditor

Attachments:
Exhibit A — Tiburon Enhancement Proposal 3468 CIT Data Module

Exhibit B — Agreement for Extended Service

Exhibit C — Amendment No. | dated January 22, 2010
Exhibit D — Amendment No. 2 dated October 26, 2010
Exhibit E — Amendment No. 3 dated January 28, 2011
Exhibit F — Amendment No. 4 dated June 5,2012



Exhibit A

TIBUR™N’

August 26, 2014

Andy Patti

Fort Bend County Sheriff’s Office
1410 Ransom Road
Richmond, TX 77469

Subject: Enhancement Proposal (EP) — 3468: CIT Data Module

Reference: Agreement for Extended Service between Fort Bend County, TX and Tiburon. Inc
effective date June 22, 2000 . inc.,

Dear Mr. Patti:

"iburon, Inc. is pleased to present the Fort Bend County Sheriff’s Office (hereinafter, “Client”) with this
Enhancement Proposal for a CIT Data Module (hereinafter, referred to as the “Proposal”).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW?) describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description

1) Firm fixed price: $68,856

2) onn gcbievemenl of the compi&;tion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will increase by $7,934. This additional maintenance fee will be prorated and added to the
following year's annual maintenance renewal.

3) This Proposal does not include:

Warranty

Documentation

Hardware or third party products or services
Travel and on-sitc time

4) gﬂy taxes levied by a government agency. Taxes, if applicable are the sole responsibility of the
lient.

5) Upon comp!etion, 1he: application feature(s) agreed to in this Proposal will be considered a haseline
feature and included in any future upgrades, unless otherwise documented by Tiburon. | '

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client's
acceptance of this Proposal. )

Fiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Exhibit A

Fort Bend County Sheriff’s Office
EP- 3468: CIT Data Module
Page 2

2) Payment Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Proposal.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
ot}islandl ng 'accm:mt reca;vab!e payments have been made. This Proposal may be cancelled Iat
Tiburon's discretion upon written notice to Client if the first payment milestone is not paid when due

3) Client’s acceptance of this Proposal in the signature block provided bel i i
" . . ow authorizes Tibur
proceed with the work de scr:bcd herein and confirms funding will be obligated. Any requ{;?em
contractual documents required by Client’s purchasing procedures are the responsibility of the Client

4) The terms and conditions of the above referenced Agrecement, and this Proposal prevail regardl f
any conflicting or additional terms and conditions on any Purchase Order or other FEEEES
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon

This fixed price Proposal is valid through November 26, 2014.

Upon review and acceptance of this Proposal, please have a duly i 2¢ 500 Si

: . y authorized person sign below and

gmf?sg%%eg! tI:qf:)py 0;: the Proposal to Judy Basnett by email at: Judy Basnett@tiburoninc.com or fax Sif)l-um
- . If you have any questions or require further information, please contact |

e i 54 p ontact Judy Basnett at 650-

Sincerely,
Vincent Tedesco
COO

Attachment:
Exhibit 1 - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

';rinted Name / Title

Tihuron, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 {: 925-621-2799



Exhibit A

Fort Bend County Sheriff’s Office
EP- 3468: CIT Data Module
Page 3

Exhibit 1
Statement of Work

Scope Description

Remotely, Tiburon will enhance the Client's existing LawRECORDS environment to include 2 new
modules. A Mobile module and separate Server Side module (similar to Field Interview and Crime
Analysis for Field Contacts) for CIT Contact data as listed in Attachment B: Sample CIT Form
WebQuery changes are also included to provide the ability to run the listed details report. ‘

The Mobile _rnoduic will bc added to the ARS/RF distribution so it can be used in the field just like ARS
The server side module will accept the Mobile module transfers and support the MNI and MLI index '
processing.

Refer to Attacblpcnt A: Dc_sign Document for tab and field breakdown along with specifics like code
wubles and security. It will include a WebQuery report of all the server side CIT data elements that will be
controlled by security.

Tiburon will document and provide chapters for Entity Relational Diagrams and Data El itions
(ERD's) that can be used for any third party report writing. gr R

The new CIT modules will also populate/create new CIT Flagged persons and addresses in the Special
Flag module. All like data elements will be mapped and necessary other items will be defaulted. The
Special Flag creates will occur on the transfer from mobile CIT to LAN CIT and on direct adds to the
LAN CIT module. All updates to flagged entries will be manually made. This will allow for internal
suspense entries to be captured on the flagged CIT person and appear on the Special Contact list output

No training included. If a data mapping document is required for the completion of this cnhancement
only one iteration will be allowed and must be approved by both parties prior to the beginning of ’
development. Scheduling will occur in accordance with the Payment Schedule terms as listed above
Once the terms are met, Tiburon will schedule the enhancement in the next available timeframe. Tit.)uron

does not guarantee delivery by a particular date. All work will be completed during Tiburon’s normal
business hours Monday through Friday 0800 ~ 1700.

Tiburon Responsibilities

1) Modify the application per the Scope Description.

2) Install the modified code in Client's test environment.

3) Upon Client’s testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client’s production environment.

Client Responsibilities

Tihuron, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-27060 f: 925-621-2799



Fort Bend County Sheriff’s Office Exhibit A
EP- 3468: CIT Data Module

Page 4

1) Designate a person to be the principal point of contact for all techni i
: ‘ . nical questions and : ini H
arrangements relating to this Proposal. ! qdmimisimative

2) Provide VPN access (o Tiburon.

3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Scope Description

Completion Criteria

This work }vill be considered complete ten (10) business days after Tiburon has provided the Client with
written Tloufica_tmn that the modified code is ready for testing in the test system, or has been placed i it
production, whichever comes first. If Client does not confirm completion with :a. sign off lettgr e
by %hc Tiburon project manager within ten (10) business days of submittal of such letter, or othéire?emm
notifies Tiburon in writing why completion si gn-off has not been provided any final inv:}ice( ) “{;f
issued and will be payable in accordance with the payment terms of this Proposal Ve

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Fort Bend County Sheriff’s Office
EP- 3468: CIT Data Module

Page 5

ATTACHMENT A: Design Documentation

Exhibit A

All fields will inherit the system wide data type and formatting. No changes are allowed specific to these

modules. All fields listed vn the Attachment B: Sample CIT Form will be capturcd accordingly, no

additional fields are included.

MOBILE MODULE

e TAB: Master/CIT Contact
o Fields generic to the contact

CIT Contact
e (enerated by system
Officer
e O* Code table
Date
Time DISP
Time ENR
Time OS
Time IS
CAD Incident Number
Call Activity
e  Optional (support for Other) Code table
o Calls for Service
o On-view Investigations
o elc
Call Type
e  Optional (support for Othcr) Code table
o Accident Scene
o Active Shooter
o elc
Location of Service by City
e Optional (support for Other) code table
Location of Service
e Optional (support for City Limits specity) code table

o Include a GET CAD feature

e TAB: Person/Consumer
o Fields specific to the consumer

Name
Sex

e SX code table
DOB
MN1
Juvenile

e Y/Nedit
Insurance

Tiburon, Tnc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Fort Bend County Sheriff’s Office
EP- 3468: CIT Data Module

Page 6
e Y/N edit
= Medicaid
e Y/N edit

= Ethnicity
e (Code table
Address
City
St
ZIP Code
MLI
Premise Type

+ Multiple option Code table with Home, Group Home, Hotel, Homeless

Phone
Phone Type
Alternate Contact Name
Relationship to Consumer
Alternate’s Phone
Alternate’s Phone Type
e TAB: Consumer Background: Special Population
o Setup with check boxes controlled by Code table
o Other explain below will be put in the Notes/Narrative field
s TAB: Mental Iliness
o Setup with check boxes controlled by Code table
e TAB: Field Activity
o Setup with check boxes controlled by Code table
e TAB: Behavior
o User Defined fields setup with code table (R or O) options
o Other explain below will be put in the Notes/Narrative field
e TAB: Disposition
o Setup with check boxes controlled by Code table
o Other explain below will be put in the Notes/Narrative field
o TAB: Social Environment Needs
o User Defined fields setup with code table (MET or NOTMET) options
o Other text will be put in the Notes/Narrative field
e TAB: Multi Agency Involvement
o Setup with check boxes controlled by Code table
o Specify below will be putin the Notes/Narrative field
o Other explain below will be put in the Notes/Narrative field
s TAB: Notes/Narrative
o Free form
e TAB: Transfer to Server
o Button to send all data to a corresponding new module on Server

o Person/Consumer tab will be support software based to support MNI and MLI index

maintenance

Exhibit A

Data Elements mandatory requirements will be provided by client prior to starting development. Module

will have a single security key for access.

Tiburon, Inc. 3000 Executive Parkway. Suite 500. San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Fort Bend County Sheriff’s Office Exhibit A
EP- 3468: CIT Data Module
Page 7

SERVER MODULE

e TAB: Master/CIT Contact
o No GET CAD feature

s TADB: Person/Consumer

o Support software based screen/application to s : i i
e e SRS EGH szuiauon upport MNI and MLI index processing
TAB: Mental Illness
TAB: Field Activity
TAB: Behavior
TAB: Disposition
TAB: Social Environment Needs
TAB: Multi Agency Involvement
TAB: Notes/Narrative

e 0o @8 8 8 © ® O

Module will have a separate security key for access for cach tab.

WEBQUERY
Include a details report with separate security to run report on query by CIT number.

On Name and Location searches details for CIT module references, include a ki
links back to the CIT details report. : de a link on the CIT Number that

if a user does not have access (o the WebQuery CIT Details re .
: - port they will not .
data in detail. y ot get access to any of that

Tiburon, Inc. 3000 Executive Parkway. Suite 500. San Ramon. CA 94583 t: 925-621-2700 f: 925-621-2799



Exhibit A

ATTACHMENT B: Sample CIT Form



FORT BEND COUNTY Exhibit A

CRISIS INTERVENTION TEAM CONTACT FORM cC: 7]
Date: Time: DISP ENR 08 15 Incident/Case#:
Officer Name: o _ Unit#: Spar e ey
Last name First Name -
r o = .  Consumer Information
Name: __ Sex: ¢ Male (" Female
F.ast Name lirst Name w1
DOB: Juvenile: © Yes" No Insurance: | ¥es ' No Medicaid? | [ Yes | No
Address: .
Strecy Cuy Stk Zap Code
Phonc#: Premise Type: ( Home * Group Home ¢ Hotel © Homeless

Alternate Contact:
Last Name

Phone#:

First Name vil

Relationship to Consumer:

Pleasc sclcct the appropriate descriptions

lect one
{7 Calls for Service ¢ Referral 7 Administrator Assignment " “Imansporiadon
“ Opeview Investdgaton {" Pollow-Ups Telephone Consulmton O7ONJA

© Other (Please Explaing

[Veteran Omn mm;npmenml Disabilities) [Jtiomeless
[ Juvenile (under 18 years of age) CAutism [CIDementia, Alzheimer’s
CNA e "jOther (Please Explain)

Consum ground: Ethnicity
~ White ¢ Black ~ Hispanic N/A
~ Native American Indian " Middle Eastern " Asian Other
- Menul Hiness (reported or history of)
: : ' Plea _g;hmﬁcasmm ap;:ty
[___[Blpc],ar "' ) DSchmophrema [ JAnsery
[ IDepression LIPTSD L]Co-cccurring Substance Abuse

LIN/A {1 Other (Please Explaic)




Exhibit A

Arcola (" Beasley {" Pulshear © Houston 7 Kendleton " Meadows Place
T Missouri City {7 Needville " Otchard ¢ Richmond | ¢ Rosenberg | {7 Simonton (" Stafford
~ Sugar Land 7 Thompsons {7 Weston Lake | {7 NJA 5 oy
¢ Diswict 1 " District 2 -~ District 3 " District 4 " District 5
{7 District 6 Pyistrict 7 o Districe 8 o Digelons C N/A

L.

¢ Other (Please specify):

pply

m()ffeﬂ"e Repo.n'. Crimes against persons

" 1Offense Report: crimes against property

o

{ Significant incident report

L

[ _Use of force reports ] Officer Injury ] Consumer Lnjury
Weapons Used: DGun Dlioife [Troser ClOnher (lease speci: | A
[JOrher (Please explain):
O .ACC'ldém Scene [ Active shoorer (] Assaule family violence  |[] Assault: Other [} Bamicaded Person
[ Bomb Threat O Criminal Mischief (] Diswrbance/Fight T Becpadsoipest Nl Baposi
E Fallow-Up [1 Tound Person D Hostage D Meet with Citizen D Medical Emergency
[ Robbery [ sex Offenses L] Stabbing/Shooting [ Suicide (hraat, risk, ideations)
] Suspicious person/Prowler| L1 Thefe [1 Frespass O wereche [T weapons ca
O wa =

Other (Please explain):




Exhibit A

Ot Medicauon

Aleohol Use Suicidal Threat
Delusional Paranoicd Suicidal Attempt
Tearing Voices Psychosis Homicidal

Cognitive Impairment Anxiety Violent Threat

Seeing Things Depression Exploitation

Mania Agitated Inappropriate Sexual Behavior
Withdoswn Disorlcntlate.d o Hallucinations {(specify):
Tiegal Drug Use Self -murlation =
Prescription Drug Abuse Suicidal Thoughts/ldeations [CIvisual :
TIN/A Other (Please Explain) O1actle

CJOMactory

 Please check all that apply _

" Disposition

E.}\’olﬁs'}'tary Committal

|Emergency Deteation Order

C}ju}l Diversion: diverted to farnily

[JJail Diversion: other (specify)

[JArest LiTclony [Mrsdemesnar i} ER Diversion [ Safety Plan [ Completed Referral
New Charges | Diversion D LJ - P :
A : Provided Resources &
3 EMS Transport Dive
L Texana Crisis Center nipor LRI Emergency Contact Information
Other {please explain):
[ JHospialization: Emergency Room Psychiatric
Oak Bend - Jackson St West Oaks SASH Cypress Creek
Oak Bend - Williams Way ASH Bellaite Behavioral Gulf Coast
Mcmorial Hermann-Sugar Land {ntrat are-MNorth Cambridge Ringwoed
Memorial Hermann-Katy Bayshore Other
Methodist- Sugar Land {please specify other facility above)
N/A St. Lukes-Sugar Land
5 Social/Enviconmental Needs Met " Not Met “N/A
Primary Support Groups (Family, Church, Friends) =
Socml Environment (Home, Work) £
Educadon £ £
Employment C =
Housing L L
Financial IS IS
Medical (imsurance, Medication, Doctor Visits) = L
Legal System/Crime _ C
Daily Living Skills ¢
VA Setvices .
Transportation :
Other L
|




Exhibit A

_ Multi Agency Involvement :
- i e _ Please che atapply . : :

;‘Kdult Protective Services [ IChild Protective Services uvenile Probation [ ISocial Services

CIEMS [JSWAT Ova [ TDepartment of Public Safety
e i_ISchool Resource Officers: .

E"i‘:‘lﬂi Cenwer [JIDD  [IMental Health Outpatient [¥ort Bend IS [Jamar CISD [JKaty 15D [ Needyille ISD

[IMobile Crisis Outreach Team [JCther (specify):
[ JPsychiatric Hospial (spouily): T JOutpaticnt Treatmenz {specify) [_IER Hospital (spedfy):

Police Department (specify below): L _ N/A
[lSugar Land [IMissow City [IStufford [[Meadows Place [TNeedville  [IRichmond | 7} (3¢ tapecify):

[JRosenbere [MFulshear  [[JAreola [MKary  [IHouston

(ﬁ . a _Additional Notes

CIT Contact Form version 2a - Revised 9/12/2014
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TIBURON, INC.

AGREEMENT FOR EXTENDED SERVICE

This Agreement is entered info this 22™ day of June, 2000, by and between Fort Bend Coun

Oftfice, 5?0 Li(ber’ty Street, ESuite,-dQ‘l 2, Richmond, TX 77469 (hereinafter referred to as ‘Oi_lgbg"]:)eﬂ;zz
Tiburon, Inc. (hereinafter referred to as “TIBURON"), having its primary place of busin ivi

Center Drive, Suite 280, Fremont, California 84538. HIRRIE f - AR S

IT 1S HEREBY AGREED:

WHEREAS, CLIENT has determined that it requires the categories of application software mainte

. . nal
the software systems which have been provided to CLIENT by TIBURON under a separate agré‘;,?,é’nrl
(hereinafter the “pROGRAM”). These software systems are Identified In Exhibit A, which is atlached hereto

and hereby incorporated by reference, and

WHEREAS, CLIENT requires the provision of professional and technical services and materi -
in this Agreement, and erials as specified

WHEREAS, TIBURON is qualified to provide the services and materials required by CLIE o
this Agreement. 4 Y NT as specified in

NOW THEREFORE, in considoration of the mutual covenants contained herein, CLIENT and TIBURON
agree as foliows:

y PERIOD OF PERFORMANCE

The term under which TIRURON shall be obligated to perform under this Agreement shall

i A it e
time period specified in Exhibit A, and shall continue for this time period orguniii this Agree?nefnolrtigg
otherwise been terminated as provided herein.

2. STATEMENT OF WORK
With respect to the PROGRAM, TIBURON shall perform the following maintenance services:
a. TIBURON shall retain a copy of the PROGRAM source code.

b. If during the term of this Agreement, (1) CLIENT discovers defects in the PROGRAM
such that the PROGRAM will not perform in accordance with the specifications as
previously accepted by CLIENT, (2) CLIENT notifies TIBURON of such defects in
writing; and (3) such defects are reproducible, then TIBURON shall provide timely
corrections of such defects.

c. If problems arise concerning the PROGRAM, TIBURON shall provide telephone
assistance and support via remote dial-in.

d. If remote support is available, but an on-site visit is required to corr
TIBURON will travel to the site at no additional chargegi?the probgjm ;glstzgle?)?f\;:ﬁtﬁ
TIBURON application software. If CLIENT is unable to provide remote dial-in and an
on-site visit is necessary to correct the problem, TIBURON will bili for travel and per
diem costs. 1f the problem is CLIENT generated, CLIENT s responsible for all fees
and expenses and will be billed at TIBURON's current service rate in addition to all

travel costs.

e. TIBURON shall provide CLIENT with a quarterly status report to include a summary

V2 Ext Svo Ex A&B-Ft.BendCo.62200 (,_,_nnnmi—*‘-" el j
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of site activity and client requests.

f. TIBURON shall provide a toll-free telephone service for routine operational and
technical assistance.

Technical and operational service shall be available during TIBURON's normal
support hours of 8:00 am. to 5:30 p.m. Central Time (excluding weekends and
TIBURON holidays) and at additional times according to the terms defined in the
Schedule of Services and Charges in Exhibit B which [s attached hereto and hereby
incorporated by reference.

g. TIBURON shall provide software upgrades and enhancements as per the Schedule
of Services and Charges attached hereto as Exhibit B. Any installation and special
tailoring required shall be charged at the Technical Service Rate as identified in
Exhibit B. All such software provided by TIBURON shall be covered by the terms of
this Agreement.

If CLIENT has source code on-site, and corvections for reported problems or delecls are due
substantially to CLIENT’s errors or CLIENT's changes 1o the system environment, or relate to
CLIENT-modified portions of the PROGRAM or to portions of the PROGRAM affected by CLIENT-
provided software, or if diagnosis of problems reported erroneously shall be performed by TIBURON,
CLIENT will be charged at the Technical Service Rate, plus applicable travel and per diem expenses.

3. CLIENT RESPONSIBILITIES

CLIENT agrees to provide those sorvices and facilities defined below which are necessary for the
provision of services by TIBURON under this Agreement. CLIENT and TIBURON agree that the
scope and schedule of services to be provided by TIBURON under this Agreement depend upon the
timely fulfillment of CLIENT responsibilities.

a. CLIENT shall assign a coordinator to ensure that CLIENT’s duties set forth in this
Agreement are met, to coordinaie appropriate schedules in connection with
TIBURON's services hereunder, and to provide other coordination activities which are
necessary for TIBURON to perform its services hereunder. CLIENT shall maintain
performance logs documenting trouble calls and availability of on-line systems
according to procedures provided by TIBURON.

b. CLIENT shall assign individuals who are familiar with the PROGRAM, and who are
able to provide on-site technical assistance as required by TIBURON to aid TIBURON
in performing its services. CLIENT personnel will screen operational assistance calls
and handle operational problems where appropriate.

c. CLIENT shall ensure that appropriate maintenance actlvities are carried out on a
regularly scheduled basis in accordance with site documentation. This includes but is
not limited to backing up the dalabase and journal logs, purging out of date records
and running reports and performing diagnostics as requested by TIBURON.

d. CLIENT shall provide dial-in access to CLIENT's computer, making it accessible by
TIBURON for remote service. CLIENT is responsible for the provision of all local
equipment (dial-up modems, telephone termination, communications port, etc.)
required to support access by TIBURON. if CLIENT has source code on-site, CLIENT
shall also compile programs and run appropriate tests following each remote access
as requested by TIBURON. In the event that CLIENT does not comply with these
provisions, Technical Service charges as specified in Exhibit B shall apply.

e. CLIENT shall meet with TIBURON as may be reasonably required to discuss

V2 Ext Svc Ex A&B-Ft.BendC0.62200 Page20of 5
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operational issues and the status of the PROGRAM and provide timely responses to
?ISBUSSR or?\:ated to maintenance and PROGRAM performance raised in writing by

f. CLIENT shall update and maintain the input data as may be required for satisfactory
PROGRAM operation, and be responsible for the accuracy of CLIENT-provided data.

g if CLIENT hgs source code, CLIENT shall provide TIBURON with a complete copy of
the production source code in a format compatible with TIBURON's support
environment sia that TIBURON has ready access to the code for maintenance work.
Complete replacement copies shall be made available on a timely basis upon requ
by TIBURON. ! SR

h. If CLIENT has source code, CLIENT shall be responsible for storing a complete copy
of the production source codse off site as an emergency back up.

4. PAYMENT

GLIENT shall make payments to TIBURON based on invoices submitted. Schedules and amounts of
invoices shall be determined in accordance with Exhibit B.

5. INDEPENDENT CONTRACTOR

Each party hereto, in performance of this Agreement, will be acting in its own capacity. The
employees or agents of one party shall not be deemed or construed to be the employees or agents of
the other party for any purpose whatsoever. TIBURON will be responsible for payment of payroll
taxes, unemployment insurance, and similar obligations with respect to its own employees, and no
dodustions shall be made from payments due under this Agreemaent for that or any other related
reason.

6. LICENSE

With respect to each change, correction, or enhancement to PROGRAM furnished to CLIENT under
this Agreement, TIBURON grants to CLIENT a perpetual, non-exclusive, non-assignable, non-
zrar'gfﬁe;iab;g license to use such change, correction, or enhancement solely as part of the
PR AM.

Z. CLIENT MODIFICATIONS

i CLIENT has source code on-site, CLIENT shall not make any changes or modifications to
TIBURON application software or to application software operating environment without TIBURON's
prior written authorization. Any such changes without TIBURON's prior written authorization shall be
deemed unauthorized and In violation of the terms and conditions of this Agreement.

Al no additional cost to CLIENT, TIBURON shall provide updates to the TIBURON External Interface

Software andfor documentation, including all existing screen formats currently supporied by

TIBURON, for all legal requirements or modifications mandated by NCIC, or the CLIENT's respective

State, when such requirements or modifications require a programming/source code change to the

Licensed Software. Changes mandated or offered by CLIENT’s respective City and/or County are

go! covereid. Changes to State and/or NCIC protocols are considered outside the scope of this
greement.

V2 Exi Sve Ex A&S-Ft.BendCo.62200 Pago3ofb



8. CONFIDENTIAL INFORMATION

Exhibit B

TIBURON shall regard all CLIENT files and data as CLIENT's confidential information

shall not release said data to outside parties without written consent of CLIENT. To ;LIQB Léstgg
allowed by law, CLIENT shall regard all software and documentation provided by TIBURON as
confidential information. CLIENT shall not release or provide access to said software and

docurnentation to outside parties without written consent of TIBURON. _
9. TERMINATION

This Agreement may be terminated by either party by giving at least a ninety (90) day advance

written notice to the other party.

Upon termination of this Agreement for any reason, the provisions relating to Confidential Information

and License shall survive.

10. INSURANCE

TIBURON shall, at its own expense, at all times while TIBURON is performing services at CLIENT's

facilities, maintain in force:

a. A comprehensive general liability insurance policy including coverage for ¢
jabili i ont
Elaglilty for Oﬁbltgatlo%s assumed under the contract documents blganket cont:gﬁil
liability, products and completed operations and owner's and c ;
insurance; and ontractor's protective

b. Comprehensive automobile liability insurance policy includin
automobiles; and policy g owned and non-owned

c. Liability coverage shall be equal to or greater than the limits for claims
the California Tort Claims Act with minimum coverage of $500,000 pe,mocadme.,‘;;‘,‘fgg
(combined single limit for bodily injury and property damage claims) or $500,000 per
Epc;{;ence for hodl? I:Inj::ry and $100,000 per occurrence for property damage
iability coverage shall be provided on an “occurrence” basis. *Clai "
coverage will not be acceptable. B Gl e

Certificates of insurance acceptable to CLIENT shall, upon request, be filed wi

. * ' ith C
commencement of any Sefvices at CLIENT facilities by TIBURON. Each certlficaté- Lir:;{'p%l\?i;?(hh;
coverage under the policy cannot be canceled and restrictive modifications cannot be made until at

least 30 days prior written notice has been given to CLIENT.

i AMENDMENTS

This Agreement may be amended upon rutual written agreement by CLIENT
include, but not be limited to, additional services and support, contimfation of m:g;ﬁﬁg? ﬂfz

equipment and software, reptacements, and upgrades.
12 APPLICABLE LAW

This Agreement shall be construed in accordance with and governed by the laws of the State of Texas
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i3, LIMITATION OF LIABILITY AND REMEDIES

a. Limited Warranty

While this Agreement is in effect, TIBURON warrants that all computer pr

) rams
deve!opaq or provided under this Agreement will conform to such gpgﬁcable
specifications as may be developed under this Agreement.

THE ABOVE WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS
D IMPLIED, INCLUDING ANY WARRANTY OF MERCHANTABILITY O!
FOR A PARTICULAR PURPOSE. ILITY OR FITNESS

b. Limitation of Damages and Remedy

TIBURON's liability hereunder for damages shall not exceed the annual maintenanc

» 3 e

charge paid to TIBURON for the period in which the cause of action occurred. In no

zent shall TIBURON be responsible for any indirect, consequential, incidental, or tort
mages.

14. ENTIRE AGREEMENT

This Agreement sets forth the entire understanding between the parties as to

hereof and merges all prior discussions between them, and neither F;:arty sha?l ée ga:u:.; bti;c ;n';"gﬁﬁi
representations, conditions, understandings, or warranties except for original system warranties or
those expressly provided herein, or in any surviving terms of prior written agreements between the
parties hereto, or in any written agreements signed by representatives of the parties on or
subsequent to the date of this Agreement. No provision appearing on any form originated by CLIENT
shall have any force or effect unless such provision is expressly accepted in writing and signed b
representative of TIBURON. Y8

IN WITNESS WH EREOF, the parties have hereunto set their hands on the dates set forth below.

CLIENT TIBURON
Gianalure of Authorized HEPresentative Signature of Authorized Reprgsgntative %YU&
funes C. A dol Ph uS Charles H. Bridges Jr.
Name Name
OOLL ﬂ+\! J LLng e Vice Prasident and Chief Financial Qificer
Title \J Title
50"0\355'- 50) 2000 June 26, 2000
Date Date
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EXHIBIT A
TO THE AGREEMENT FOR EXTENDED SERVICES
SOFTWARE SUPPORT AND MAINTENANCE FEES

CLIENT CONTACT — Ms. Connle Helnecke
Fort Bend County Sheriff's Office CLIENT #U650-00

500 Liberty Street, Suite 212

Richmond, TX 77468

. Support and Maintenance provided to the-a CLIENT listed above shall be pursuant to the terms and conditions of the
TIBURON Agreement for Extended Service dated June 22, 2000.

This Exhibit A shall become part of said Agreement upon signature and shall be effective from November 1, 2000,
to October 31, 2001, The Agreement applies only to the application software and software modules listed below
and will be billed in advance annually, unless otherwise set forth in Exhibit B. Upon future renewals, there will be an
additional charge to any CLIENT requiring semi-annual or quarterly invoices.

Software Model Months CPU Make Model Serial # Total Fees
_CAD/MSS 12 ==mes

Police RMS 12
_Jail CMS 12

- Total $55,558.00
Optional items from Exhibit B fo be filled in by CLIENT.
Software Model Months CPU Make Model Serial#
Grand Total

IN WITNESS WHEREOF the parties have executed this Agreement by their duly authorized representatives.

CLIENT TIBURON
A orized Signature Authorized Signature ( % K{v\%
2S C‘ . A (10' Phus Charles H. Bridges Jr.

Name Name
OE)LU’H'\-J Jud ql Vice President and Chief Financial Officer

Tile I Title
Dekober 30, 2000 June 26, 2000

Dats Date

Y2 Ext Sve Ex A&B-F1.BendCo,62200 Page 1 of 1
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EXHIBIT B
TO THE AGREEMENT FOR EXTENDED SERVICE
SCHEDULE OF SERVICES AND CHARGES

BASIC SERVICES $ 555800 _ per year

TIBURON will provide basic services as defined in the Statement of Work contained in Seclion 2 of the
Extended Service Agreement for the software systems as defined in Exhibit A,

Support for Computer Aided Dispatch, Message Switch and Corrections Management Systemns is 24 hours
per day, 7 days per week. Support for other products is from 8:00 a.m. to 5:30 p.m. Central Time, excluding
weekends and normal TIBURON holidays, unless the *24/7" Service Option is selected. In all cases, cali-out
charges will 2pply as described below.

"04/7" SERVICE OPTION $7,000.00 per year/per system

Products not normally covered by 24-hour support may optionally be supported with 24-hour coverage
(including TIBURON holidays). Applicable call-out charges continue to apply. If this option is not in force,
technical support requests outside of covered hours are charged at technical service rates. as defined below.

RELEASE MANAGEMENT PROGRAM Included/Not included

New software releases are provided for CLIENT's version of the RISC and HP CAD or the $8/2000 Police
and Fire RMS Systems and Relational Data System programs. New software versions typically include
significant application changes and may require TIBURON’s technical support 1o install. TIBURON services
may be charged at the Technical Services Rate defined below, if agreed upon in writing, in advance.
Significant application changes include but are not limited to system architecture, user interfaces, system
externals, and database structure.

Software releases include problem fixes and software enhancements. They do not typically require
TIBURON's on site assistance to install. TIBURON instailation and special tailoring, if required, may be
charged at the Technical Service Rate defined below.

New Products

Additional TIBURON software systems, subsystems and TIBURON provided third-party products, such as
hardware, and networking software may be acquired under this Agreement. TIBURON installation, special
tailoring, license fees and third-party peripherals required shall be charged at the then current Technical
Services Rate or as quoted by the third party.

PREPAID TECHNICAL SUPPORT RESOURCE POOL $
(amount) (initials)

A dollar amount is allocated to a Technical Support Resource Pool. The charges for Technical Support will

always be calculated &t the TIBURON Facility rate and will be subtracted from this dollar amount as incurred.
Any unused portion of this account is carried over to the next contract year.

V2 Exi Svc Ex A&B-Ft.BendCo.62200 Page 1 of 3
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GOLD CARD SERVICE OPTION Quote available on requaest

A tolal support program is taifored for CLIENT and includes a schedule of on-site visits by TIBURON
persormel for data base managt?merzt. \jvorking with end users to Identify and resolve problems and to apply
agreed upon software changes, installation of new software products obtained through this Agreement, and a
comprehensive training program. (If selected by CLIENT the terms of this option are defined in th:a Gold
Card Service Schedule will be attached as Exhibit C and incorporated herein by reference.)

OPERATIONS REVIEW Included

Tiburon personnel will visit CLIENT site periodically and mest with management, operations and other user

personnel lo conduct an operations roview of the systems and an analysis of the CLIENT’s automation
requirements. A report will be produced to include observations and recommendations regarding the
CLIENT’s use of the Sysienl'!. h’}forkl;:g V(V;IE; the CLIENT, this review will be further documented in the form of
a multi-year automation plan for the CLIENT. There will be no charge for this service if to
maintenance exceeds $20,000. 9 tal annual
TIBURON USER GROUP MEMBERSHIP included

Two voting memberships in the Tiburon User Group are included in Basic Services. The National User
Group Conference is held annually at a location near TIBURON's Headquarters office in Fremont, California.
TECHNICAL SERVICE RATES

Technical Services Rales shall be deducted from the Prepaid Technical Support Resource Pool, or if that
option is not available, they shall be invoiced to CLIENT as incurred. )

1. Technical i at

Technical support shall be charged at the following rates:

At TIBURON Facilities: $ 125 per staff hour

At CLIENT Site: $ 150 per staff hour
A minimum of fogr' (4) hours per occurrence will be charged for work conducted at TIBURON
facilities and a minimum of eight (8) howrs at CLIENT site for Technical Services not covered
under Basic Services or "24/7" Service Option as described previously.

2. Materals, Travel and Per Diem EX

When applicable, all special malerials, plus travel and per diem oxpenses shall be charged to
CLIENT at cost.

3, Call-Qut Charges

Systems not covered under 24/7 support, call-outs will be billed at $250 per call. After the fi
hour, the rate is $250 per hour with a two-hour minimum. toesHiost

If CLIENT’S systems are covered under the 24/7 support, the off-hour call-out fee is $50.

V2 Ext Svc Ex A&B-Ft.BendCo.62200 Page 2 of 3
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4, Remote Access
All charges in this Agreement are predicated on CLIENT providing the required hardware,
sofiware, and operating environment for dial-in service. If CLIENT does not provide this support
for dial-in service, the following additional charge will apply:
$500 per month per system supported
In addition, travel and per diem expenses for on-site support required due to lack of remote
access will be charged as defined in Exhibit B, page 9, item 1.

PAYMENT PROVISIONS

Payments due under this Agreement shall be made based on involces submitted in advance on an annual
basis for Basic Services and Options or as incurred for miscellaneous expenses.

TIBURON reserves the right to adjust the CLIENT's annual fee with a ninety (90) day advance written notice
of adjustments. The adjustment will becomo offective on the anniversary date of this Agreement.

The amount of any tax, license, or perm_ii fees, but not including taxes on income, that may be imposed or
levied upon this Agreement, the transaction, or the materials or services delivered hereto, shall be added to
each invoice and paid by CLIENT in addition to the amounts shown above.

CLIENT shall pay each invoice within thirty (30} days of receipt thereot.

IN WITNESS WHEREOF the parties have executed this Agreement by their duly authorized representatives.

TiIBURON
(op d » DOL W
Authorized Signature /
:Ja,mﬁ-s C. ﬂdﬁl phus Charles H. Bridges Jr.
Name ' Name
00 W ﬁ‘h.{ j w d@ & Vice President and Chief Financial Officer
Title Title
_QC‘L’O er 30 i ;LDOO June 26, 2000

Date Dale
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EXHIBIT C

Amendment Nomber 1
Tothe
Agreenent for Extended Services

Tmis Amcndment Mumber | {"Amendaen™, dated December B, 2009, bciwcen
TIBURON. INC. (*fiburon”), with offices at 6200 Stoneridge Mall Road, Suite 400, Pleasanton,
Califomia 94588 and the County of Fort Bend (*Comnry™), is made 10 amend the Agreement for
Extented Seivices dated June 22, 2000 {"Contruci™) beaween Tiburon, inc. and the Couvnty.

WHEREAS, Tiburon, Inc. und the Cily did heretofore enler inio the Coneraci for the
purpose of the maintenance wnd support of & Tiburan public sefaty Software System; and

WHEREAS, it is the mutual desire of the parlies (@ enter int this Amendment 10 amond

the Conlract © add the Counly™s newly approved tavel policy into the terms and counditions

hereots

and

NOW THEREFORE, in consideration of the foregoing, and 1be bencfils to accruc to the

purtics and 10 the public from this Amendment, the parties aghee that this Contract is aniended as

follows

il

The parties hereby mutually agree to add the following provision to the Contract:
«15, TRAVEL POLICY

All vendors and/er contractors Who are required 10 ravel w Furt Band Cuunty to provide
services shall be subject to the Fort Bend County Travel Policy to comrol travel
cxpenditures and facilitate praper reposting und vompliance with applicable state and
tederal regulstions. In the event vendors/contsactors are not cligible fur "Cantract Rakes”
for mies pegotiated by the State of Texas for howls and rental cars as describsed in the
Fort Bend County Travel Policy. vendors andlor contrnctors may be eligible for
roimburscment for actual costs, However, yawes muast be pe-approved by Fort Bend
Counly prive ihe \uvel, Furt Bend County rescaves the right to deny reimburscment (0
any vendor unil/or contracton whe fails to comply with Fort Bend County policy.”

Al otber terms and conditions of the Contract rcemain uochanged ond in ful} force and
effect,

{N WITNESS WHEREOF, County and Tibueron, by and through their Quly authorized

oitivers and representatives, have executed this Amendmenty of the date fiss: above written.

Amendme

TEBURON. INC.

_ / Y1 A AR

Signatury ate Signature

Namey UAR-(A& 1anJe Name: Robert Hebart Tawm.22, 3000

Tiile: Cuouty Judge

Tille: U P F B LE__,

at No. 4 - Agreement for Exiended Service 1434: Coplogic Desk Officer Online Reporting System
Tiburon, inc.
Page 14 of 21
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Exhibit D

IHE STATEOF TERAS

W, W

COUNTY OF FORT BEND

AMENDMEN | NOL 2
AGREFMENT FOR FXTEN DD SERWICES

FHES AMENDRMENT Mo 2 is rmade and antered inte by and henveen Fort Bend County,
a budy corpuorute and politic vnder the luss of the Sure o1 Teaus. acling b and thiwugh the Font
Bend County © ommissioners Court, hereinafier aeferred o as ~County.” vnd HBURON, INC
heresnaftar reforred e @™ Fiburon.” authorized o venduct business in the Staw vl Texas.

RLCITALS

WHERI AS. County and Tiburon previvush entered an Aurcement Ror toxtended Survice Jduted
Jure 22, 2000 wwd Amenduent No. | dawd January 22, 2010 tvollectively . the “Agreement” and
~rendmen No. 17T anached herelo as Exhibit B & € and incorporated by reference as i set
Forth herem serbatim L ounty and | stunon o desire (o amend sild Agreaincnt

NOW. FHERFFORE in consderation of the forcgoing. the Agreement between Loungy and
Tibwron iy horeley el as follows,

1. Tituron shall pronide the services desesibud Tiburen®s Lohancement froposal daled
Octoher 8. 2010, attacheet hereko as b xhihit AL inosvmomted by reterence as it set
torth herein verbatim s sl purpusses.

Eor and consideration of the sen ices rendered by Diburon. and suyect o the ot

ul approgiation wider Nir. 3 & 4 below, County shall pay 12 Tiburon an amwount not

1 enceed S7VEORLOD. including all rebrbursablie eapenses. i any

¥ Poior o the @xecation of this Ameadment No, 2, Tiburon has been advised
Counts, 30 Fitron clearly  wnderstimds and  ageees. such umieesiondmg  amd
agrecnnent being of the abselute csionce 10 this Agrecmacnt, that County shall have
avaiiahle the otal macinune sum o $721 9RTMML meluding all reimbursable
expreises, if . specifically allocated te tully discharge any and all liahiditics which
mray be ingurred by Canniy for services provided under Fxhibit A,

i Iiburun dues Farther understand and agree. said undersianding and ageeoment also
heing of the ahsolile essence of fhis Agreement, that the ol maximum
culnpensativn Uit Tiduron nay beeore entitled 10 for services pros idu under Exhibit
A and the tota’ maximum sum that County shall hecome liable w piy © [iburon
hereunder o sety iEs provided under Uxhibit A shall not under any conditions.
¢ reumstances of interpretatings thercol exeecd the suim of $72 1983

T

3, Excepl ax mudified herein. sthe Agrecinent and Amendment No | remain in tull foree
and effeet aml has nol heen madified vr amended.
. i thee » & contlict hetween this Amendment o, 2 and the Agreement amd

Amendment No 1 the provisinns of this Amendment Ko 2 shall prevai.

REMAINDER OF PAGE INTENTIONALLY LEFT BLAMK

amendroent Mo, 2 - Aprcentenl fur Bxgemlid Sefves
¥iburon, foe.

Page Lot 32

Amendment No. 4 - Agrecment for Cxtended Serviee 1434: Coplogic Desk Officer Online Reporting System
Tiburon, inc.

Page 15 of 21
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CXECUTION
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Exhibit E

EXHIBIT E

‘FHE S1ATE OF TEXAS §
§
COUNTY OF FORT BEND ¢
AMENIDMENT N3, 3
AGREEMENT FOR EXTENDED SERVICES

FHIS AMENDMERNT No. 3 1s made and eintered o by and between Fort Bend County,
2 body corpoTaic and polilic under the luws ol the State of Texas., acting by and through the Fort

Bead Launty Commissioners Tourt, hereinafles referred 10 g8 UCounty,” and TIBURON. INC.
fieteinafier re ferced w as “Tiburon,” autharized canciuct business in the Suste of Texas.

RECITALS

WHERFAS, Comnty aned Thuron previously entered a Agreemon e Extended Service dated
June 22, 2000, Amendment Nu, © dawed Jamuay 22, 2010 and Awmendmem No, 2 dated Oewohber
24, 20 feollectively, the "A prevment.” “Amendment No 1™ ant Arendment No ), attached
hereto as kExhibit B, € & D and incompozated by reforence as it set fortk: herein wverbuting County

und Tiburon now desire fo smend said Apreement.

NOW THEREFORE. in considecation of the foregoing, the Agreemcn: betwesn County and
‘Fiburon is hereby amended s folluws,

i Tibuyon shall provide the serviess desoribed Yibuton s Fnhoncenment Proposal S
Krazos lechnolugy interface dated Necember (0, 2010, atteched hereto as EXDibIt AL
incorparated by referencee as il set farth hervin verbutim for all purposes.

For and] in considernition of the services rendered by Tibure, und subpest o the it

ofuppmpnminn under No % & 4 helow, County shall pay o Tihuron an amount 1ond

10 excead $17,273 .00, msluding all reinburaable oxpenses. i any. for the semiees

provided under Exbubit A

> Beor to the executior of this Amendmen: No. 4, Tihuron has heen advised by
County. and Tiburon clearly understands and agrees, such understanding anu
agrezsent deing of the absolute cssence 1o this Agreement, that County shall huve
available the lolal max:munm suim of $17.272.00, includg ¢l icusbursable expenscs,
if any. specifically allocated to fully discharge any énd all hzbrlities winch may le
incurrud by County for jervices pravided under Exnibit A.

3 ‘Jiburon dovs Nurther undzrsiand and agree, said understarding and agreement ulso
heing of the absoluic cssence of this Agneement, that the total maximum
compensition tut Tibuion ey becote entited b Tz strvizes provide e Exnibic
A and the otal maximum sim that County shal become hable 1o pay o {ibaron
nereuncer for scrvives provided under Lxhibit A shall nat under any conditions,
cireumsiances ot micrpretations thereol exceed the sum of $17.275.00.

1w

5 Except as modified herein, the Agresment, Amendment No. | and Amendment ho 2
remain in full foree and effec: and bave oot been rrbified o weeaded.
b. [T there ix » conficl between this Amendment No % nnd the Agreement. Ameadment

No. 1 or Amendment Ne 2. the provisions of shis Amzadmen Ne. ¥ shall prevail
REMAINUDER OF P4 GE INTENTIONALLY LEFY BLA NK

AcrseralitiesZ Nu, 2 - Agrcenichl e Bxienced Service SR Hrazrs lechoology bucrike
Tiour. tne
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Exhibit F

THE STATE OF TEXAS §
§
COUNTY OF FORT BEND §

AMENDMENT NO. 4
AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT No. 4 is made and entered into by and between Fort Bend County,
a body corporate and politic under the laws of the State of Texas, acting by and through the Fort
Bend County Commissioners Court, hereinafter referred to as “County,” and TIBURON, INC.
hereinafter referred to as “Tiburon,” authorized o conduct business in the State of Texas.

RECITALS

WHEREAS, County and Tiburon previously entered an Agreement for Extended Service
dated June 22, 2000, Amendment No. | dated January 22, 2010, Amendment No. 2 dated
October 26, 2010, and Amendment No. 3 dated January 28, 2011 {collectively, the “Agreement”
and “Prior Amendments™), attached hereto as Exhibit B, C, D & E, incorporated by reference as
if set forth herein verbatim. County and Tiburon now desire to amend said Agreement.

NOW. THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

I, Tiburon shall provide the services described Tiburon’s Enhancement Proposal 1434;
Coplogic Desk Officer Online Reporting System dated April 23, 2012, attached
hereto as Exhibit A, incorporated by reference as if set forth herein verbatim for all

BPOSCs.

% Eonnd in consideration of the services rendered by Tiburon, and subject to the limit
of appropriation under No. 3 & 4 below, County shall pay to Tiburon an amount not
to exceed $40,000.00, including all reimbursable expenses, if any, for the services
provided under Exhibit A.

% Prior to the execution of this Amendment No. 4, Tiburon has been advised by
County, and Tiburon clearly understands and agrees, such understanding and
agreement being of the absolute essence to this Agreement, that County shall have
available the total maximum sum of $40,000.00, including all reimbursable expenses,
il uny, specifically allocated to fully discharge any and all liabilitics which may be
incurred by County for services provided under Exhibit A.

4. Except as modified herein, the Apgreement and Prior Amendments remain in full force
and effect and have not been modified or amended.
5 (f there is a conflict between this Amendment No. 4 and the Agreement and Prior

Amendments, the provisions of this Amendment No. 4 shall prevail.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

Amendment No. 4 - Agreement for Extended Service 1434; Coplogic Desk Officer Online Reporting System
Tiburon, Inc.
Page | of 21



Exhibit F

EXECUTION

This Amendment No. 4 shall become effective upon execution by County.

( ENDm
94 B.Sud
Robert =.

Hebert, County Judge Date

\‘ {7
Attest: = o »S"\\\ 0“?'...5 CA%,
/@a«lx m See el

s, 'Q,- 5 A
Dianne Wilson, County Clerk ES g ; " :
o4 # o
Approved: '%'K ’ : 5 S
Q\ 6’-’;‘&;."'«. _,.-&\’:‘g
?‘ -y l ""?fff 3EN.DCQ\3 \\\\"\\\ m o 201 2..—
Cap y Riendeau, iy Date
Fort Bend County Sheriff's Office
Support Services Division
TIBURON, 1
]
3 (S ¢ TR,

Signgtul'el / . Date .
Printed Name: {‘_/lu\g %}M{»—-—
Titde: l/‘b, COL}(&‘J 4 ’—Rm Mfﬂn&.

[:Mary/Tiburon.201 1.Amendment No. 4.3357

AUDITOR'S CERTIFICATE

| hereby certify that funds are available in the amount of $40,000 to accomplish and
obligation of Fort Bend County under this contract. plish and pay the

Attachments: Exhibit A— Tiburon Enhancement Proposal — December 10, 2010
Exhibit B — Agreement for Extended Service - June 22, 2000
Exhibit C — Amendment No. |: Agreement for Extended Service - January 22, 2010
Exhibit D — Amendment No. 2: Agreement for Extended Service — October 26, 2010
Exhibit E — Amendment No. 3: Agreement for Extended Service — January 28, 2011

Amendment No. 4 - Agrecment for Exterded Service 1434: Coplogic Desk Officer Online Reporting System
‘Tiburon, inc.
Page 2 of 21



STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 4 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 4 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 4”) is entered into on the _4__ day of (litguat , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court (“County”), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, and Addendum No. 3 approved on June 23,
2015 (“Agreement”), attached hereto as “Attachment B” and incorporated by reference as if set
forth herein verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal, EP-3784:
Produce Integration Approach Document dated March 13, 2015, attached hereto as
Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nineteen thousand five hundred seventy-two dollars and no/100
($19,572.00) in accordance with the payment schedule set forth in Attachment A.

3. County’s acceptance of Tiburon’s Proposal is effective upon execution of this Addendum No.
4 by both parties.

4. The terms of the Agreement and this Addendum No. 4 control.

5. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREQOF, the parties put their hands to this Addendum on the dates indicated
below.

1{1 / " TIBURON, INC.
Robert E. Hebert, Cclunty Judge Blake Clark, Chief Financial Officer
Quiguat 4, 2015 7 / /7”/ 207§

Date Date



ATTEST:

Laura Richa;d County Clerk

\““““”S””"'

\\\\ 0 E f/

AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of $19,572 00 to accompllsh and pay the

obligation of the Fort Bend County under this Agrf;ement [ )
/ N gy

o A v . '. A B
AL X7 LA~

Robert E. Sturdivant, Fort Bend County Audltor

MLG: I\ Agreements\2015 Agreements \Purchasing (6/30/15)

Attachment A: EP-3784: Produce Integration Approach Document

Attachment B: ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION



Attachment A

TIBURAN

A TriTech Software Systems Company

June 30, 2015

Andy Patti

Fort Bend County Sheriff’s Office
1410 Ransom Road

Richmond, TX 77469

Subject: EP-3784: Produce Integration Approach Document

Reference: Agrcement for Extended Service between Fort Bend County, TX and Tiburon, Inc.,
effective date June 22, 2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriff’s Office (hereinafter, “Client”) with this
proposal to produce an Integration Approach document (hereinafter, referred to as the “Proposal”).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW?) describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description

1) Firm fixed price: $19,572

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

o  Warranty
e Hardware or third party products or services

4) Client shall be responsible for any taxes levied by a government agency, if any.
5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client’s system. This feature will not be included in any future

upgrades, unless specifically contracted as an additional add-on feature.

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment A

Fort Bend County Sheriff’s Office
EP-3784: Produce Integration Approach document
Page 2 of 3

2)

3)

4)

Payment Schedule:

e 50%  Upon Tiburon receipt of the signed acceptance of this Proposal.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due.

Client’s acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other

correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through September 30, 2015.

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at Judy.Basnett@tiburoninc.com or fax 510-

217-6466. If you have any questions or require further information, please contact Judy at 650.245.6702
at your convenience.

Sincerely,

it

Bob Brown
Director, Account Management & Client Advocacy

Attachment:
Exhibit | - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment A

Fort Bend County Sheriff’s Office
EP-3784: Produce Integration Approach document
Page 3 of 3

Exhibit 1
Statement of Work

Scope Description

Tiburon will provide the services for a joint meeting with Client and Tyler Technologies in Fort Bend
County for up to three (3) consecutive days to produce an Integration Approach Document that describes
each integration point for the interface proposed in EP-3461 Tiburon JailRECORDS to Tyler
Technologies Court application.

The document will clearly state define each parties responsibilities for this interface. It will include full
details including field mappings and any necessary translations. Once the document is created and all
parties have approved, an additional proposal will be delivered to complete the Tiburon pieces of the
integration. Tiburon reserves the right to revise the scope and cost associated with EP-3461 should there
be need after the completion of Integration Approach Document.

All work will be completed during Tiburon’s normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilities

1) Provide the services listed in the Scope Description

2)  Work with Client and Vendor in the creation of the Integration Approach Document

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon, if needed
3)  As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.
4)  Work with Tiburon and Vendor in the creation of the Integration Approach Document.

5) Provide approvals as needed within ten (10) business days of the final Integration Approach
Document.

Completion Criteria

This work will be considered complete at the conclusion of the onsite meeting. If Client does not confirm
completion with a sign off letter presented by the Tiburon project manager within ten (10) business days
of submittal of such letter, or otherwise notifies Tiburon in writing why completion sign-oft has not been
provided any final invoice(s) will be issued and will be payable in accordance with the payment terms of
this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment B

STATE OF TEXAS 5
§
COUNTY OF FORT BEND 5

ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 3 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 3") is entered into on the ____day of , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court (“County”), and Tiburon, Inc. (“Tiburon®).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015 (“Agreement”), attached hereto as “Attachment
B” and incorporated by reference as if set forth herein verbatim. County and Tiburon wish to
amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal, EP-4122:
TDEX/Appriss dated April 3, 2015, attached hereto as Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nine thousand five hundred seventy-six dollars and no/100 ($9,576.00)
in accordance with the payment schedule set forth in Exhibit A.

3. County’s acceptance of Tiburon’s Proposal is effective upon execu tion of this Addendum No.
3 by both parties.

4. The terms of the Agreement and this Addendum No. 3 control.

5. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORT D COUNTY , TIBURON, INC.
o |t O Ll
Robert E. Hebert, County Judge Blake Clark, Chief Financial Officer
oy Pt - //
(2% 15 G/ 0P S~

Date Date



Attachment B

ATTEST:
/71/@/4( W

Laura Rlc"l'l/arc‘r County ClerK

AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of $9576.00 to accomphsh and pay the
obligation of the Fort Bend County under l'hl‘; A§reemt nt. _,_/ V4
/ A A i_ ¥ /) £
Robert E. Sturdwant Fort Bend County Auditor

MLG: I\ Agreements\2015 Agreements\ Purchasing (5/19/15)

Attachment A: EP-4122: TDEX/Appriss

Attachment B: ADDENDUM NO. 2 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION



Attachment B

TIBUR®N'

A TriTech Software Systems Company

April 3, 2015

Andy Patti

Fort Bend County Sheriff’s Office

1410 Ransom Road

Richmond, TX 77469

Subject: EP-4122: TDEX/Appriss

Reference: Agreement for Extended Service between Fort Bend County, TX and Tiburon, Inc.

effective date June 22, 2000

Dear Mr. Patti:

Tiburon, Inc. is Plcased to present Fort Bend County Sheriff’s Office (hereinafter, “Client”) with this
proposal to modify the Vinedata export (hereinafter, referred to as the “Proposal”).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW™) describes the project tasks, re ibiliti
party and defined completion criteria. - espensititiesiotionct

Price Description

1) Firm fixed price: $9,576.

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

Warranty

Documentation

Training

Hardware or third party products or services
Travel and on-site time

4) Client shall be responsible for any taxes levied by a government agency, if any.

5y Upon c?mpletion, the appli_cation feature(s) agreed to in this Proposal will be considered a
customized featured e'xcluswe to the Client’s system. This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment B

Fort Bend County Sheriff’s Office
EP-4122: TDEX/Appriss
Page 2 of 4

Effective Date and Payment Schedule

1)

2)

3)

4)

The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

Payment Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Proposal.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: Nq scheduling of resources will occur until after the first payment milestone is paid and all
ogtstandmg ‘accoqnts recelva‘t_)le payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due

Client’s acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client

The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other

correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 3, 2015.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Fort Bend County Sheriff’s Office Attachment B
EP-4122: TDEX/Appriss
Page 3 of 4

Upon review and acceptance of this Proposal, please have a dul i i

. ; y authorized person sign below and ret
:SthZlg{}ed coll,‘;y of the Proposal to Judy Basnett via e-mail at Judy.Basnett@tritech.com or fax SIO-ZLII;D
. If you have any questions or require further information, lease contact Jud :
e A o p udy at 650.245.6702 at

Sincerely,
B e
/% s

Blake Clark
Chief Financial Officer

Attachment:
Exhibit | - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621 -2700 f: 925-621-2799



Attachment B

Fort Bend County Sheriff’s Office
EP-4122: TDEX/Appriss
Page 4 of 4

Exhibit 1
Statement of Work

Scope Description

Re_mgtely, Tiburon _will Pro‘fide the services to develop a new process that runs in coordination with the
existing e)'ctract_s to identify inmates in custody in JailRECORDS corrections, connect to the TIPS
database, identify for each booking the Front image on file and make a copy of the JPEG file in a VINE
directory.

All work will be completed during Tiburon’s normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilities
1) Modify the application per the Scope Description.

2) Install the modified code in Client’s test environment.

3) Upon Client’s testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client’s production environment.

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon.
3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Scope Description.

Completion Criteria

This work will be considered complete ten (10) business days after Tibur i i i
written notification that the modified code is ready for testirlrg in the test s';gtl::;s %r: ;L:egeeclilglll;c‘:cllﬂ?nt
production, whichever comes first. If Client does not confirm completion with ’a sign off letter resel: tod
by the Tiburon project manager within ten (10) business days of submittal of such letter, or t:atlu:)rv'.ris;1 )
notifies Tiburon in writing why completion sign-off has not been provided any final inv;)ice(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 2 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 2 is entered into on the day of __, 2015 by and between

Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County”), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 and Addendum executed March 30, 2015
(" Agreement”), attached hereto as “Exhibit B” and incorporated by reference as if set forth herein
verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal dated April
3, 2015, attached hereto as Exhibit A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed two thousand five hundred eight dollars and no/100 ($2,508.00) in
accordance with the payment schedule set forth in Exhibit A,

3. County’s acceptance of Tiburon’s Proposal is effective upon execution of this Addendum No.
2 by both parties.

4. The terms of the Agreement and this Addendum No. 2 control.
5 All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between

this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREQF, the parties put their hands to this Addendum on the dates indicated
below.

FORT /N COUNTY, TIBURON, INC.
(%ﬁ%// 2k oo

Robert E. Hebert, County Judge Blake Clark, Chief Financial Officer
Moy 12, ZolSs g/ Ze [200 %
Date \ Date !

05/14/2015  original returned to Norma @ Purchasing
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Laura Richard, County “Clerk % . LAS
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DITOR’ RTIFICA

I hereby certify that funds are available in the amount of $ 508.00-to accomphsh and pay the

obligation of the Fort Bend County under thj ;greem
,,/'L/'\__\ >

hobert E. Sturdivant, Fort Bend County Auditor

MLG: 112015 Agn.-emmtts\l"un:hasing {4/2915)

Enhancement Proposal 4132
ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND

Exhibit B:
LICENSE SUBSCRIPTION

Exhibit A:
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TIBUR#N’

A TriTech Software Systems Company
April 3, 2015

Andy Patti

Fort Bend County Sheriff’s Office
1410 Ransom Road

Richmond, TX 77469

Subject: EP-4132: ARS Incident Report Property Summary Report

Reference: Asreement for Extended Service between Fort Bend County, TX and Ti

effective date June 22, 2000 n, Inc.

Dear Mr. Patti:
Tiburon, Inc. is pleased to present Fort Bend County Sheriff’s Office (hereinafter, “Client”) with this

proposal to modify the ARS Incident Report Property Summary to add Cost and Serial number to the
incident page (hereinafter, referred to as the “Proposal”).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW") describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description
1) Firm fixed price: $2,508.

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

Warranty

Documentation

Hardware or third party products or services
Travel and on-site time

e ® ¢ ©

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon cpmpletion, the appli_cation feature(s) agreed to in this Proposal will be considered a
customized featured e_xcluswc to the Client’s system. This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Fort Bend County Sheriff’s Office
EP-4132: Modify ARS Incident Report Property Summary
Page 20f4

Effective Date and Payment Schedule

D

2)

3)

4)

The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

Payment Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Proposal.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due.

Client’s acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite

contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other

comrespondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 27, 2015.

3000 Exccutive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621 -2700 f: 925-621-2799
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Fort Bend County Sheriff’s Office

Page 3 of 4

Exhibit A

EP-4132: Modify ARS Incident Report Property Summary

Upon review and acceptance of this Proposal, please have a duly authorized i
1 i S person sign below and retu
the signed copy of the Proposal to Judy Basnett via e-mail at Judy.Basnett@itritech.com or fax 5'10f217m-

6466. If you have any questions or require further informa

your convenience.
Sincerely,

-“"'f‘l‘-;'\ ! ﬁ":’;"-’\"’i
Gary Bunyard
VP, Sales

Attachment:
Exhibit 1 - Statement of Work

tion, please contact Judy at 650.245.6702 at

By this signature, Client accepts this Proposal:

Signature

Printed Name / Title

Date

3000 Exccutive Parkway, Suite 500, San Ramon, CA 94583 1: 925-621-2700 f: 925-621-2799
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Fort Bend County Sheriff’s Office
EP-4132: Modify ARS Incident Report Property Summary
Page 4 of 4

Exhibit 1
Statement of Work

Scope Description
Remotely, Tiburon will provide the services to enhance the existing ARS Incident Report Property

Sum:,nary list to include a second line for each item which will include the Property Item Serial Number
and Value.

All work will be completed during Tiburon’s normal business hours Monda ;
1700). onday through Friday (0800 -

Tiburon Responsibilities
1) Modify the application per the Scope Description.
2) Install the modified code in Client’s test environment.

3) Upon Client’s testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client’s production environment,

Client Responsibilities

1) Designate a person to be the principal point of conlact for all technical questions and inistrati
o i pioumal questions and administrative

2) Provide VPN access 1o Tiburon.

3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies

4) C or_'nplcl‘c lesting oftl_u: modified code within ten (10) business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Scope Description

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided Client with
written notification that the modified code is ready for testing in the test system, or has been placed int
production, whichever comes first. If Client does not confirm completion with a sign off lettl:r precenl:d
by l_.he Tlpmon project manager within ten (10) business days of submittal of such letter, or othenvise
notifies Tiburon in writing why completion sign-off has not been provided any final 'mv;)icc(s) will be
issucd and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment B

Exhibit B Na

‘/.-}'l-_.-‘

STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum is entered into on the 30th day of _March , 2015 by and between Fort
Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court (“County”), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 (“Agreement”) attached hereto as
+Exhibit B” and incorporated by reference as if set forth herein verbatim. County and Tiburon
wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal dated
February 19, 2015, attached hereto as Exhibit A.

2 For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed eight thousand four hundred seventy-one dollars and no/100
(38,471.00) in accordance with the payment schedule set forth in Exhibit A.

3. County’s acceptance of Tiburon’s Proposal is cffective upon execution of this Addendum

by both parties.

The terms of the Agreement and this Addendum control

5. All terms and conditions of the Agreement, including any addenda, not modified herein
shall remain in full force and effect and for the term of Agreement. If there is a conflict
between this Agreement, Addendum, and any other correspondence or document, the
provisions of the Agreement and this Addendum shall prevail with regard to the conflict.

=

Execution page follows

Remainder left blank

4/16/2015 - Original sent to Norma Weaver, Purchasing

L
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IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated

below.
F EN NTY, TIBURON, INC.
Z& et —

Robert E. Hebe:'t, County Judge Authorized Agent-Signature
Oﬂ' )Ll Z()l S Bake Clark
Date ‘ Authorized Agent-Name

Chief Financial Officer

ATTEST: i
ﬁ Title

=
i o J 2o
Laura Richard, County Clerk 3 / 5 // /3
iy, Date
\\\‘ \ .s.!p..”,_é‘g’c;-,,
> . "n_d.”f,’
o =
=5 :ﬁ:
T =
Zo: i3
B A
oc ....... 1 \\‘\
”ﬂf OU v

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $8,471.00 to accomplish and pay

the obligation of the Fort Bend County W/%E cat
o

-

Robert E. Sturdivant, Fort Bend County#uditor

Exhibit A: Enhancement Proposal 3667

Exhibit B: AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION
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Exhibit B

TIBURAN

A TriTech Software Systems company
February 19. 2015

Andy Patti

Eort Bend County Sheriff’s Office

1410 Ransom Roud

Richmond, TX 77469

Subject: Enhancement Proposal (EP) — 3667: Onsite stal Reports Trainin

Reference: MMM.EMJX and Tiburon, Inc
cffective date June 22, 2000 = :

Dear Mr. Patti:

Tiburon, Inc. is pleased to present _lhc Fort Bend County Sheriff’s Office (hereinafter, "Client™) with this
Enhancement Proposal for Two (2) days of onsite Crystal Training (hereinafter, referred to as the
“Proposal”).

Scope Description and Responsibilitics

The attached Exhibit 1, Statement of Work (*SOW") describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Deseription
1) Firm fixed price: $8.471
2) The Tiburon Annual Maintenance Fee will not increase as result of this Proposal.

3) Al prices assume that the training courses are delivered in a consecutive two (2) day period during
vne trip.

4) This Proposal does not include:

e Warranty
e Documentation
o Hardware or third party products or services, except for those provided by Brad Wiesley

5) This Proposal docs not include any taxes levied by a govermnent agenc Taxes, if i
s : . Taxes, if lici re
sole responsibility of the Client, - BRI SpplicapiEansiis

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal. ’

3000 Exccutive Parkway, Suite 500, San Ramon, CA 94583 t 925-621-2700 f: 925-624-2799
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Fort Bend County Sheriff’s Office
EP-3667: Onsite Crystal Reports Training
Page 2 of 3

2) Payment Schedule:

e 75% Upon Tiburon receipt of the signed acceptance of this Proposal.
e 25%  Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelicd at
Tiburon's discretion upon writicn notice to Client if the first payment milestone is not paid when due

3) Client's ac_ccplancc of this P_roposul in the signature block provided below, authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Clicnt

4) The terms and conditions of the above referenced Agreement and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencics or addirional terms obtained on any Purchase Order are not
binding upen Tiburon. All Purchase Orders are subject 1o approval and acceptance by Tiburon.

5) This fixed price Proposal is valid through March 30, 2015.
Upon review and acceptance of this Proposal. please have a duly authorized i

. . : : person sign below and retumn
the signed copy of the Proposal to Judy Basnett by email at: Judy,Basncu@tiburoninc.gom or fax 510-217-

6466. If you have any questions or require further information, please contact J
2 ud S 9
6702, at your convenience. 4 IR

Sincerely.

/*.vi(,ff - b/o\C

Gary Bunyard
VP, Sales

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

3000 Executive Parkway. Suile 500, San Ramon, CA 94583 1: 925-621-2700 f: 925-621-2799
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Fort Bend County Sheriff's Office
EP-3667: Onsite Crystal Reports Training
Page 3 of 3

Exhibit 1
Statement of Work

Tiburon, through tI}e'servi(':cs of Brad Wiesely, will provide Client two (2) consecutive days of onsite
Crystal Reports training with a focus on CommandCAD related data in the Data Warehouse database.

Each one (1) day class is a single eight (8) hour session, Monday through Friday and can be deli
time during Tiburon’s standard business hours (between the hours of 8:00 am aﬁd 5:00 pm) RV

Client maintains maintenance and modification responsibility for all Crystal Reporis.
Tiburon Responsibilities
1) Provide training us described above.

Client Responsibilities

1) Provide a facility fqr trgining with a workstation (with a connection to the Tiburon systems) for the
instructor and a projection screen.

2) Provide a workstation connected to the Tiburon systems for each student in the class.

3) Schedule students to atiend the training (maximum of 10 students).

4) Ensure that scheduled students are able to attend the courses for their complete duration.

Thi:x' Proposal is cc:mplclc ut !he' conclusion of the Crystal Reports training, at which time Tiburon’s
project manager will present C.lltl'lt Wltl:l a sign-off letter. If Client does not confirm completion byl
returning the signed letter Lo Tiburon within ten (10) business days of submittal, or otherwise notifies

Tiburon in writing why completion sign-off has not been provided, any final invoice(s) wi i
will be payable in accordance with the payment terms of this Proposal? ARSI

3000 Executive Parkway. Suite 500, San Ramon, CA 94583 t: 025-621-2700 f: 925-621-279%
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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION

THIS AGREEMENT is made and entered into by and between Fort Bend County, (hereinafter
~County”), a body corporate and politic under the laws of the State of Texas, and Tiburon, Inc
(hereinafter T iburon”), a company authorized to conduct business in the State of Texas. T

WITNESSETH

WHEREAS, County desires that Tiburon provide upgrade services related t
’ 0 softw i
Tiburon (hereinafter #Gervices'); and are provided by

WHEREAS, County has determined that this Agreement is for personal or professional services and
therefore exempt from competitive bidding under Chapter 262 of the Texas Local Government Codc;
and ;

WHEREAS, Tiburon represents that it is qualified and desires to perform such services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth below, the
parties agree as follows: ,
AGREEMENT

1. Scope of Services. Tiburon shall render Services to Count i ;
y as defined in the Sco i 2
(attached hereto as Exhibit A). R A
2. B ane
A. Tibumn represents that it .presently has, or is able to obtain, adequate qualified personnel in
its employment for th:a timely performance of the Scope of Services required under this
Agreement and that Tiburon shall furnish and maintain, at its own expense adequate and
sufficient personnel, in the opinion of County, to perform the Scope of fee
required and without delays. = R ghperis et des
B. All employees of Tibu 'ron shall have such knowledge and experience as will enable them to
pm;:)rmlthc duties assigned to them. Any employee of Tiburon who, violates the law or acts
with willful misconduct, shall, upon request of County, immedi
, . ediate
association with the project. % fately be removed from
3. Temn.
A. The term of this Agreement shall commence on the effective d i
; ate as des
terminate in accordance with the Scope of Services. S
B. User subsfcriptions ::alfl commence upon completion of Task 10 as described in Exhibit A and
continue for a period o five (5) years (“Initial Term” i ieri
e penent- (5) years (“Initial Term”), unless terminated earlier in accordance
B. Upon comp.letion of the Initial Term, the User subscriptions shall automatically renew for one
(1) year periods (* Renewal Term”) at the annual subscription price set forth above plus a not
to exceed five pen::ent (5%) annual uplift, unless either party gives the other notice of non-
renewal at least thirty (30) days prior to the end of the Initial Term or any Renewal Term
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4. ggmpg_@m_u_aﬂlamﬁm

A.

e foe for services provided by Tiburon under the Scope of Services s $564,684.00. Payment
shall be made according to the following payment milestone schedule (as detailed in the
Scope of Services):

(i) 25% - Upon contract signing

(ii) 20% - Upon completion of Task 5 of the Scope of Services

(ii1)20% - Upon completion of Task 6 of the Scope of Services

(iv)10% - Upon completion of Task 7 of the Scope of Services

(v) 10% - Upon completion of Task 9 of the Scope of Services

(vi)15% - Upon completion of Task 10 of the Scope of Services

. Upon completion of Task 10 of the Scope of Services, County shall pay an annual subscription

fee of $320,761.00 dusing the Initial Term, which includes the additional $7.934 annual
subscription license fee to use the CIT Data Module as set forth in EP-3468. The payment shall
be due on the date that subscription services are made available for live productive use. An
annual payment of $320,761.00 shall be due on the anniversary date for a period of five (5)
years.

. All performance of the Scope of Services by Tiburon including any changes in the Scope of

Services and revision of work satisfactorily performed will be performed only when approved
in advance and authorized by County.

. County will pay Tiburon based on the following procedures: Upon completion of the Tasks

identified in 4A and 4B, Tiburon shall submit to County two (2) original copies of invoices
showing the amounts due for services performed in a form acceptable to County. County
shall review such invoices and approve them within thirty (30) calendar days with such
modifications as are consistent with this Agreement and forward same to the Auditor for
processing. County shall pay each such approved invoice within thirty (30) calendar days.
For payments identified in Section 4.A above, County reserves the right to withhold payment
pending verification of work performed.

5. Limit of Appropmation.

A.

6. M

Tiburon clearly understands and agrees, such understanding and agreement being of the
Jbsolute essence of this Agreement, that County shall have available the total maximum sum
of TWO MILLION ONE HU NDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED
EIGHTY-NINE dollars and 00/100 (52,168,489.00), specifically allocated to fully discharge any
and all liabilities County may incur.

Tiburon does further understand and agree, said understanding and agreement also being of
the absolute essence of this Agreement, that the total maximum compensation that Tiburon
may become entitled to and the total maximum surmn that County may become liable to pay
to Tiburon shall not under any conditions, circumstances, or interpretations thercof cxceed
TWO MILLION ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED EIGHTY-
NINE dollars and 00/100 ($2,168,489.00),

A.

B.

The parties may not amend or waive this Agreemnent, except by a written agreement executed
by both parties.

No failure or delay in exercising any right or remedy or requiring the satisfaction of any
condition under this Agreemenl, and no course of dealing between the parties, operates as a
waiver or estoppel of any right, remedy, or condition.

. The rights and remedies of the parties set forth in this Agrecment are not exclusive of, bul are

cumulative to, any rights ot remedies now or subscquently existing at law, in equity, or by
statute.

P




Attachment B
Exhibit B

7. Termination.
A. Termination for Convenience. County may terminate this Agreement at any time upon sixty

{60) days written notice.

B. Termination for Default. County may terminate the whole or any part of this Agreement for
cause in the following circumstances:

(i) If Tiburon fails to perform services specified In the Scope of Services;

(ii) 1f Tiburon materially breaches any of the covenants or terms and conditions set forth in
this Agreement or fails to perform any of the other provisions of this Agreement, and in
any of these circumstances does not cure such breach or failure within a period of thirty
(30) business days, or such other time as the parties mutually agrec to, after reccipt of
written notice from County specifying such breach or failure along with the reference to
the section number of this Agreement such breach relates to.

If, after termination, it is determined for any reason whatsoever that Contractor was not in

default, or that the default was excusable, the rights and obligations of the parties shall be the

same as if the termination had been issued for the convenience of the County in accordance
with Section 7A above.
C. Effect of Term ination by County.

(i) Termination Prior to Commencement of Initial Term - If County terminates this
Agreement prior t0 the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by ‘Iiburon, County shall pay 100% of all
payment duc prior to the start of the Initial Term.

(ii) Termination During Initial Term - If County terminates this agreement at any time during
the Initial Term for any reason other than default or material breach by Tiburon, County
shall pay 100% of the remaining fees owed during the Initial Term.

(iii) Termination During Renewal Term - If County terminates this Agreement during the
Renewal Term, no prorated fees shali be returned to County, and Tiburon shall be under
no further obligation to provide services after the termination date.

D. Effect of Termination by Tiburon.

(i) Termination Prior f0 Commencement of Initial Term - If Tiburon terminates this
Agreement prior to the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by County, County shall not be
responsible for any fees due prior to the start of the Initial Term.

(ii) Termination During Initial Term - 1f Tiburon lerminates this agreement at any time during
the Initial Term for any reason other than default or material breach by County, County
shall not b responsible for any remaining fees owed during the Initial Term.

(iii) Termination During Renewal Term — If Tiburon terminates this Agreement for any reason
other than default or material breach by County during the Renewal Term, prorated fees
shall be returned to County, and Tiburon shall be under no further obligation to provide
sorvices after the termination date.

8. Ownership and Reuse of Documents. All documents, data, reports, rescarch, graphic
presentation materials, etc., that may be developed by Tiburon as a part of its work under this
Agreement, shall remain the property of Tiburon, however, Tiburon hereby grants County a
perpelu;ll nonexclusive right to use such documents for their own internal business purposes.
Tiburon shall promptly furnish all such data and material to County on request.

9. wwﬁbumn will permit County, or any duly authorized agent of
County, to inspect and examinc the books and records of Tiburon for the purpose of verifying the

a-
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amount of work performed under the Scope of Services. Counly’s right to inspect survives the
termination of this Agreement for a period of two (2) years.
11 -

o Wm commencement of the Services, Tiburon shall furnish County with properly executed
verlificates of insurance which shall evidence all insurance required. Tiburon shall provide
certified copics of insurance endorsements if requested by County, for purposes of this
provision Tiburon may provide the County with blanket endorsements evidencing coverage.

Tiburon shall maintain such insurance coverage from the time Services commence until

Services are completed and provide replacement certificates, policies, and/or endorsements

for any such insurance expiring prior to completion of Services. Tiburon shall obtain such

insura‘ncc written on an Occurrence form from such companies having Bests rating of A/VII

or better, licensed or appro ved to transact business in the State of Texas, and shall obtain such

insurance of the following types and minimum limits:

(i) Workers Compensation Insurance. Substitutes to genuine Workers” Compensation
Insurance will not be allowed. Employers’ Liability insurance with limits of not less than
$1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1.000,000 per
bodily injury by disease.

(ii) Commercial General Liability Insurance with a limit of not less than $1,000,000 each
occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability for bodily
injury, personal injury. and property damage and products/completed operations arising
out of the business operations of the policyholder.

(iii)Business Automobile Liability Insurance with a combined Bodily Injury/Property
Damage limit of not less than $1,000,000 each accident. The policy shall cover liability
arising from the operation of licensed vehicles by policyholder.

(iv)Professional Liability Insurance with limits not less than $1,000,000.

B. County and the members of Commissioners Court shall be named as additional insured to all
required coverage except for Workers” Compensation. All Liability palicies including
Workers’ Compensation written on behalf of Tiburen shall contain a waiver of subrogation
in favor of County and members of Commissioners Court.

C. If required coverage is written on o claims-made basis, Tiburon warrants that any retroactive
date applicable to coverage under the policy precedes the effective date of the contract; and
that continuous COVETage will be maintained or an extended discovery period will be
exercised for a period of two (2) years beginning from the time that work under the
Agreement is completed.

11. Indemnity. TIBURON SHALL INDEMNIFY AND DEFEND COUNTY AGAINST ALL
LOSSES, LIABILITIE AL E \, AN THE E
INCLUDING REASONABLE ATTORNEYS FEES, ARISING FROM ACTIVITIES OF
TIBURON, 1TS AGM&QLM&MMM
AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT, ERROR, OR OMISSION OF
TIB Y OF TIBURON'S A ERVANTS OR EMPLOYE

12.C enti i Inf i

A Tiburon acknowledges that it and its employees or agents may, i Wi wourse of
performing their responsibilities under this Agreement, be ex posed to or acquire
i nformation that is confidential to County. Any and all information of any form obtained
by Tiburon or its employees or agents from County in the performance of this Agreement
shall be deemed to be confidential information of County (“Confidential Information”).
Any reports or other documents or items (including software) that result from the use of
the Confidential Information by Tiburon shall be treated with respect to confidentiality in

— o —
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the same manner as the Confidential Information. Confidential Information shall be

deemed not to include information that:

(i) is or becomes {other than by disclosure by Tiburon) publicly known or is contained in
a publicly available document;

(1) is rightfully in Tiburon's possession without the obligation of nondisclosure prior to
the time of its disclosure under this Agreement; or

(iii)is independently developed by employees or agents of Tiburon who can be shown to
have had no access to the Confidential Information.

8. Tiburon agrees to hold Confidential Information in strict confidence, using at least the
same degree of care that Tiburon uses in maintaining the confidentiality of its own
confidential information, and not to copy, reproduce, sell, assign, license, market, transfer
or otherwise dispose of, give, or disclose Confidential Information to third parties or use
Confidential Information for any purposes whatsoever other than the provision of
Services to County hereunder, and to advise each of its employees and agents of their
obligations to keep Confidential Information confidential. Tiburon shall use jts best efforts
to assist County in identifying and preventing any unauthorized use or disclosure of any
Confidential Information. Without limitation of the foregoing, Tiburon shall advise
County immediately in the event Tiburon learns or has reason to believe that any person
who has had access lo Confidential Information has violated or intends to violate the
terms of this Agreement and Tiburon will at its expense cooperate with County in seeking
injunctive or other equitable relief in the name of County or Tiburon against any such
person. Tiburon agrees that, except as directed by County, liburon will not at any time
during or after the term of this Agreement disclose, directly or indirectly, any Confidential
Information to any person, and that upon termination of this Agreement or at County’s
request, Tiburon will promptly turn over to County all dacuments, papers, and other
matter in Tiburon's possession which embody Confidential Information.

C. Tiburon acknowledges that a breach of this Section, including disclosure of any
Confidential Information, or disclosure of other information that, at law or in equity,
ought to remain confidential, will give rise to irreparable injury to County that is
inadequately compensable in damages. Accordingly, County may seek and obtain
injunctive relief against the breach or threatened breach of the foregoing undertakings, in
addition to any other legal remedies that may be available. Tiburon acknowledges and
agrees that the covenants contained herein are necessary for the protection of the
legitimate business interest of County and are reasonable in scope and content.

D. Tiburon in providing all services hereunder agrees to abide by the provisions of any
applicable Federal or State Data Privacy Act.

g. Tiburon expressly acknowledges that County is subject to the Texas Public Information Act,
TEX. GOV'T CODE ANN. §§ 552.001 et sey., as amended, and notwithstanding any provision
in the Agreement to the contrary, County will make any information related to the
Agreement, or otherwise, available to third parties in accordance with the Texas Public
Information Act. Any proprietary or confidential information marked as such provided to
County by Consultant shall not be disclosed to any third party, except as directed by the Texas
Attorney General in response to a request for such under the Texas Public Information Act,
which provides for notive to the owner of such marked information and the opportunity for
the owner of such information to notify the Attorney General of the reasons why such
information should not be disclosed. The terms and conditions of the Agreement are not
proprietary or confidential information.

13. Independent Contractor.
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A. In the performance of work or services hereunder, Tiburon shall be deemed an independent
contractor, and any of its agents, employees, officers, or volunleers performing work required
hereunder shall be deemed solely as employces of Tiburon or, where permitted, of its
subcontractor.

B. Tiburon and its agents, employees, officers, or volunteers shall not, by performing work
pursuant to this Agreement, be deemed to be employees, agents, or servants of County and
shall not be entitled to any of the privileges or benefits of County employment.

14. Notices-

A. Each party giving any notice or making any request, demand, ar other communication (each,
a “Notice”) pursuant to this Agreement shall do so in writing and shall use one of the
following methods of delivery, each of which, for purposes of this Agreement, is a writing:
personal delivery, registered or certified mail (in each case, return receipt requested and
postage prepaid), or nationally recognized overnight courier (with all fees prepaid).

B. Each party givinga Notice shall address the Notice to the receiving party at the address listed
below or to another address designated by a party in a Notice pursuant to this Section:

County: Fort Bend County Sheriff’s Office
Attn: Captain Robin Frazier
1410 Williatns Way
Richmond, Texas 77469

With a copy to:  Fort Bend County
Atin: County Judge
401 Jackson Street
Richmond, Texas 77469

Tiburon: Tiburon, Inc.
Attn: Contracts
3000 Executive Parkway, Suite 500
San Ramon, California 94583

C. Notice is effective only if the party giving or making the Notice has complied with subsections
14A and 14B and if the addressee has received the Notice. Notice is deemed received as
follows:

(i) 1f the Notice is delivered in person, or sent by registered or certified mail or a nationally
recognized overnight courier, upon receipt as indicated by the date on the signed receipt.

(H) If the addresser rejects or otherwise refusces to accept the Notice, or if the Notice cannot
be delivered because of a change in address for which no Notice was given, then upon the
rejection, refusal, or inability to deliver.

15. Compliance with Laws. Tiburon shall comply with all federal, state, and local laws, statutes,
ordinances, rules and regulations, and the orders and decrees of any courts or administrative
bodies or tribunals in any matter affecting the performance of this Agreement, including, without
limitation, Worker's Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required by County, Tiburon <hall Earnich
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above s pecified.

16. Performance Warranty
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A. Tiburon warrants to County that Tiburon has the skill and knowledge ordinarily pussessed
by well-informed members of its trade or profession practicing in the greater Houston
metropolitan area and Tiburon will apply that skill and knowledge with care and diligence
to ensure that the Services prov ided hereunder will be performed and delivered in accordance
with the highest professional standards.

B. If during the Initial Term, or any Renewal Term, an error with the Tiburon applications
occurs, Tiburon agrees to prov ide the support and maintenance services, as modified by this
Agreement, as set forth in the Reference Agreement to the attached Exhibit A.

C. Disclaimer. EXCEPT AS EXPRFSSLY PROVIDED HEREIN, TIBURON MAKES NO
WARRANTIES OF ANY KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR
OTHERWISE, AND SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES,
INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE
LAW.

17. Assignment and Delegation
A. Neither party may assign any of its rights under this Agreement, except with the prior written

consent of the other party. That party shall not unreasonably withhold its consent. Except
however, Tiburon may assign this Agreement to a successor of all or substantially all of
Tiburon’s businuss without prior writlen consent. All other assignments of rights are
prohibited under this subsection. In the event that Tiburon assigns this Agreement to a
successor of all or substantially all of Tiburon’s business, Tiburon will provide notice to
County of the assignment within thirty (30) days of the assignment.

B. Neither party may delegate any performance under this Agreement, unless agreed to by the
parties.

C. Any purported assignment of rights or delegation of performance in violation of this Section
is void.

18. Applicable Law. The laws of the State of Texas govern all disputes arising out of or relating to
this Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas,
for all legal actions or proceedings arising out of or relating to this Agreementand waive the right
to sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the County's
sovereign immunity.

19. SHMMLEM. County and Tiburon bind themselves and their successors, executors,
administrators and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of the other party, in respect to all covenants of this Agreement.

20. Mﬂﬁy__ﬁjﬂﬁb&!ﬂlﬁ This Agreement does not confer any enforceable rights or remedies
upon any person other than the parties.

21, Severability. Il any provision of this Agreement is determined to be invalid, illegal, or
unenforceable, the remaining provisions remain in full force, if the essential terms and conditions
of this Agreement for each party remain valid, binding, and enforceable.

22. Publicity. Contact with citizens of Fort Bend County, media outlets, or governmental agencies
shall be the sole responsibility of County. Under no circaumstances whatsoever, shall Tiburon
release any material or information developed or reccived in the performance of the Services
hereunder without the express written permission of County, except where required to do so by
law.

23. Captions. The section captions used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

24, Conflict. In the evenl there is a conflict between this Agreement and the attached Exhibit A, this
Agreement controls.
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25. Limitati £ Liapility. EXCEPT FOR INSTANCES OF GROSS NEGLIGENCE OR WILLFUL

26.

27

MISCONDUCT, IN NO EVENT SHALL EITHER PARTY'S AGGREGATE. LIABILITY ARISING
OUT OF ORRELATED TO THIS AGREEMENT, WHETHER IN CONTRACT, TORT OR UNDER
ANY OTHER THEORY OF UIABILITY, EXCEED THE AMOUNTS ACTUALLY PAID BY
COUNTY HEREUNDER DURING THE TWELVE MONTHS PRECEDING THE INCIDENT
GIVING RISE TO LIABILITY. IN NO EVENT SHALL EITHER PARTY HAVE ANY LIABILITY
7O THE OTHER PARTY FOR ANY LOST PROFITS OR FOR ANY INDIRECT, SPECIAL,
INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES HOWEVER CAUSED AND,
WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER THEORY OF LIABILITY,
WHETHER OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES. LIABILITY FOR THE COUNTY SHALLU BE GOVERNED BY THE PROVISIONS SET
FORTH IN THE TEXAS TORT CLAIMS ACT. TIBURON’S LIABILITY FOR GROSS
NEGI IGENCE OR WILFULL MISCONDUCT, AS EXCLUDED ABOVE, SHALL BE LIMITED
TO THE AMOUNT ACTUALLY PAID UNDER TIBURON’S INSURANCE POLICY FOR SUCH
CLAIMS.

R nsibilities. County is responsible for all activities that occur in user accounts and
for users’ compliance with this Agreement. County shall: (i) have sole responsibility for the
accuracy, quality, integrity, legality, reliability, and appropriateness of all County data; (ii) nse
commercially reasonable efforts to prevent unaulhorized access Lo, or use of, the service, and
notify Tiburon promptly of any such unauthorized access or use; (iii) comply with all applicable
local, state, and federal laws in using the service, and (iv) perform all County responsibilities as
set forth in this Agreement.

. Use Guidelines. County shall use the service solely for its internal business purposes as

contemplated by this Agrecment and shall not intentionally: (i) license, sublicense, sell, resell,
rent, lease, transfer, assign, distribute, time share or otherwise commercially exploit or make the
service available to any third party, other than to County employees or as otherwise
contemplated by this Agreement; (ii) send or store malicious code; (iii) interfere with or disrupt
the integrity or performance of the service or the data contained therein; or (iv) attempt to gain
unauthorized access to the service or its related systems or networks.

8. License to Use Service. During the Initial Term and any subsequent Renewal Term County shall

have a limited non-exclusive license to use the service on as many workstations as specified in
this Agreement for County’s own internal business purposes in accordance with Tiburen's
Jicensing terms, which are attached hereto and incorporated herein as part of Exhibit A. Unless
cxprcssl)r authorized by Tiburon in writing, County shall not reproduce, distribute, decamnpile,
reverse engineer, or otherwise misappropriate the service for any reason.

**SIGNATURES FOLLOW ON NEXT PAGE**
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IN WITNESS WH EREQF, the parties hercto have signed or have caused their respective names
to be signed to multiple counterparts to be effective on the _2 day of _pgeember 2014
FORT BEND COUNTY TIBURON, INC.

\ A &
RoberY E. Hebert, (tounty Judge Authorized Agent- Signature
A3 Ay Seorr { :mﬁ
Date Authorized Agent- Printed Name
ATTEST: O it Mﬂﬂatf
Title

_ﬁ;@%&“" /19 /2004
Di Wilson, County Clerk Date
[SEAL]

RPN
APPROQVED: : vq% : W

Captain Robin Frazief,
Fort Bend County Sheriff’s Office

AUDITOR'S CERTIFICATE

1 hereby certify that funds are avai lable in the amount of $2,168.489.00 to accomplish and pay the
obligation of Fort Bend County under this contracl.

UL D

Robert Edward Sturdivant, County Auditor

9.
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EXHIBIT A — SCOPE OF SERVICES
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TIBUR®N’

November 19, 2014

Robin Frazier, Caplain

Ft. Bend County SherifT’s Office

1410 Williams Way

Richmond, Texas 77469

Subject: nhancement 1 (EP)-3715: System U

Reference:  Agreement for Extended Service between Fort B ounty. TX TR

effective date June 22,2

Dear Capiain Frazier:

Tiburon, Inc. is plcased to present the Ft. Bend County Sheriff"s Office (hereinafter, “Client’”) wi .
S : i : . 1"') with
Enhagoement Proposal (EP) for Tiburon to provide Client with an upgrade to the fullowiln g 'l‘il;“u!run‘hm
A;;ph:;lmns: ‘:’::Ia:,(..omm::r;d CA[:;' V2.9, MobileCOM V5.3, RMS and CMS VT.10 (hereinafter,
ceferred to as the “Proposal”™). All of Client’s existing licenses will be converted =t
ficenses identified herein. to the subscription

Scope Descrption and Responsibilities

The attached Exhibit 1. Statement of Work ("SOW™) describes the proj . —
party and defined completion crileria. project tasks, responsibilitics of each

Subscription Licenses

All of Client’s existing licenses are hereby migrated to a subscription li j

conditions set forth in the Subscription Licensi Agreement, whif:l ?: :::;:rrl:ds::?:fr: géﬁ:-zm an:ld
herein as Fxhibit 2. The Subs_cription License Agreement hereby replaces in its entirety the SEi?\;a N
License Agreement current ly in place between the partics. Client shall only have rights to use of Sut:w

if cumrent on fees and during Term of Agreement as set forth in Term of User Subscription below o

1) The fee for the services (o be provided hereunder is $564,684. payable in acc —
payment milestone schedule set forth herein. Upon completion of Task 10, Client shali pay a
subscription fee of $320,761 thereafter for the Initial Term, which includes the mdizionmpag?;‘.’:lﬂmal
annual subscription license fee 10 use the CIT Data Module u$ set forth in EP-3468. The initial
annual fees shall be due on the date the subscription services are made available fo;' live (:«il i
use and then annually on the anniversary thereafter. A late penalty of three percent (3 %}P" : uctive
can be added to each invoice that is past due. Such fees specifically exclude all taxes Exl::e o
otherwise specified herein, fees are based on services purchased and not actual usage‘nnd lhp' as
of subscriptions purchused cannot be decreased during the relevant subscription FBay e number

2) Client agrees 1o keep their annual support agreement in good standi ;
: . : ing by paying all annual
maintenance fees when due until such time as the subscription services are made available for live
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3)

4)

5)

productive use, at which point in time the Tiburon Annual Maintenance Fee will no longer be due
payable as it will be replaced with the annual subscription fee set furth above, and any a%fmdy i:Ill'ld
prorated portion will be credited 1o the first annual subscription payment due. &=

Payment Milesione Schedule:

259 - Upon contract signing

20% - Upon completion of Task 5 of the SOwW
20% - Upon completion of Task 6 of the SOwW
109 - Upon completion of Task 7 of the SOW
10% -~ Upon completion of Task 9 of the SOW
15% - Upon completion of Task 10 of the SOW

This Proposal does not include:

Warranty

Documentation, except a3 noted in the SOW

GIS services

Changes O functionality of existing interfaces

(hanges 1o functionality of existing CAD applicativn {calures
Monthly status feporns

Aélnr waxes levied by a govemment agency. Taxes, if applicable are the sole responsibility of the
ient.

Effective Date and Terms of Use

6)

n

8)

Term of User Subscriptions. User subscriptions shall commence upon completion o

atiached Statement of Work and continue for a period of five (3) years Cinitia r‘r:a::"*:of:lgw
\erminated carlier in accordance with this Proposal. Upon complction of the Initial Term the User
subscriptions shall awtomatically renew for one (1) year periods ("Renewsl Term™) at . ¢ User
subscription price sct forth above, unless either party gives the other notice of non-re Vard @::lnual
hundred twenty (120) days pl_'ior 10 the end of the Initial Term or any Renewal Term. The term set f onmh
o the Reference Agreement is hereby replaced with this term set forth herein. =

Termination. Either party may terminate this Proposal for convenience at any ti

jipon At Seu e hundred twenty (120) days advanced wrilien notice 1o mﬂ:‘;::ijﬁ;aﬂ{f rg;on
rerminates this Proposal prior to completion of the implementalion of the upgrade, Client Sh-nll . ient
hundred percent of all payment due prior to the start of the Initial Term. [f Client Ien'uinal:t.e: ﬁ::
Proposal at any time during the Initial Term, Client shall pay one hundred percent (100%) of e
remaining fees owed for the Initial Term. If Clicnt terminates this Proposal during the REnmal?r t
no prorated fees shall be l‘f!l“mul 1o Client s Tiburon shall be under no further obligation to e'::l“'
services. If Tiburon termipates for convenience, Client shall be under no further obligation t‘:.F""-"\A'sr .
continued subscription fees afier the effective date of termination as specified in Tiburon’s n g:g 'i)r
Client. %3153;“““9?0“&?5‘ %}fol;th above are not intended as a penally. but rather a Charg: lg
compensale Tiburon tor ient’s failure to satisfy the ¢ i peltale .
Client’s priciny is based upon. » ommitment set forth in this Proposal on which

Upgrades: Eighteen (18) months following completion of Task |0 of the attached

P Statement of Work,
Client is eligible for no cost upgrade(s) to the current Ti o 3 !

general use.'g @ then nt Tiburon Application version available for
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9) Customization: Client understands and acknowledges that this EP delivers a new application platform
with functionality, features, and workflows which are entirely separate and dislinct from Client’s
existing Tiburon installed applications. Client further understands no carry-forward of Clienls existing
Tiburon sofiware cusomization or modification is included in this EP and features and functionality
provided in the product will notbe customized, modified, altered, added or changed by Tiburon at the
Client’s request, unless included in the otinched Exhibit 1, SOW or otherwise agreed to in writing by
Tiburon. Accordingly, Client accepts the Tiburon Applications and will not require or receive
functionality or feature gaps based on comparison to Client’s exisling Tiburan installed applications;
Client’s intemal workflows are subject to change to adapt to the Tiburon Applications.

10) The work described herein will be scheduled o commence at o mutually ngreeable date after Client’s
acceptance of this Proposal.

11) Tibvoron shall: (i) in addition to its confidentiality obligations, not use, modify or disclose 1o anyone
other than Client Client’s data; (ii) maintain the secvrity and integrity of the Service and the Client
Data; amd (iii) provide support to Clicnt in accordunce with the Reference Agreement.

12) Client is responsible for all activities that occur in user accounts and for users’ compliance with this
Proposal. Client shall (i) have sole responsibility for the accuracy, quality, integrity, legality, reliability,
loss of and approprialcness of all Client Data; (ii) comply with all applicable local, state, and federal
laws in using the Tiburoo Applications, and (iii) perform ail Client responsibilities as set forth in this

Proposal.

13) Client shall use the Tiburon Applications solely for its internal business purposes as contemplated by
this Proposal and shall not license, sublicense, sell, rescil, rent, lease, transfer, assign, distribute, lime
share or otherwise commercially exploit or make the Service available 10 any third parly, other than to
users of as olherwise contemplated by this Proposal.

14) Client’s acceptance of this Proposal in the signature block provided below, authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
Contractual documents required by Clien(’s purchasing procedures arc the responsibility of the Client.

15) The terms and conditions of the above referenced Agreement, Subscription License Agreement, and
this Proposal prevail regardless of any conflicting or additional terms and conditions on any Purchase
Order or other correspondence. Any contingencies or additional lerms obuined on any Purchase
Order are not binding upon Tiburon. All Purchase Orders are subjec! to approval and acceplance by
‘Tiburon.

16) This fixed price Proposal is valid through December 31, 2014.

Upon review and acceplance of this Proposal, please have a duly authorized person sign below and return
the signed COpy of the Proposal to Chip Hughes via e-mail at chip.huyhes @ uburonine.com. 1t you have
any questions or require further information. at your convenience please contact Chip at (252) 633.5857

Sincercly,
J.-Zf 4 Ft
Vincent Tedesco

Chief Operating Officer
SIGNATURE PAGE TO FOLLOW
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By this signature, Client accepts this Proposal:

Signature

Printed Name / Title

Attachments:
Exhibit 1 - Statement of Work
Exhibit 2 ~ Software License Agreement

Exhibit B

Pate
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Exhibit 1

Statement of Work
1.1 INTRODUCTION/ASSUMPTIONS:

There are situations where the release or version upgmde requires additional license fees, non-Tiburon
product upgrades, of additional equipment, which are not included in this proposal. Site Wellness check,
add-on Training, geofile consulting, und technical vu-site Suppoit Scrvices are available for an additivnal
fee as a separate en hancement during the duration of this upgrade. All activily will be conducted doring
Tiburon normal business hours.

Be aware that other 3 party products in use may require upgrades as well. They are outside the scope of
this enhancement proposal. Please carefully review all hardware/software ancillary 1o your Tiburon-
provided systems for items that may require upgrading for specific operations.

No changes to the State Interface will be done during this implementation.

Services included ur excluded in the upgrade, and items of note arc listed below -

Included Services

The upgrade takes place on new Hyper V configuration (Tiburon BETA)

The new soflware will be staged on the client’s TEST environment for client lesting
Tiburon to provide baseline documentation, including Changes by Release document.
Tiburon will provide remole web fraining classes as listed

For LawRECORDS and JailRECORDS, Crystal Reports reporling are supported,
however, client is responsible for any required changes due to databasc schema changes
CommandCAD reporting utilizes SQL SRSS.

luitial and Final conversions arc included oy detailed in Tosk 4.

v VY VY

v Vv

Excluded Services

> No Busincss Practice Review (BPR)

No formal MS project schedulcs

No monthly status reporis

No Operating System or SQL Server upgrade

No on-site training *

No geofile consulting *

No changes to interfaces

No enhancements

No additional agency setup (systems will be delivered as multi service/multi-agency
capabic)

No multi-agency UCR or IBRS setup

No changes from UCR to/from IBRS

No on-site technical parsonnel when moving the release to the PRODUCTION
environment *

Any data change reguirementy for the map are the responsibility of the cliem

VY VY Y VVY

Y VY

v
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»  Adg-on Training, Geofile, and On-site Support Services available for an additional fec as a separate
enhancement during the duration of this upgrade)

Definition: Tiburun Service Request

The entire system (i.e.. CAD, Recurds) or a major component (e
Stale interface, paging) is unavailable. Client cannot usc system io
continue operations. Impacts all or most users. halts or severely
impacts critical operalions, or database inlegrity is compromised.

NOTE: For priority 1 issues, clients must contact Tiburon by
telephone. With the exception of CAD, Message Swiich, and Jail
Records support which is “24x77, Clients must have purchased the
“24x7" suppont option to submil P1 issues outside of business hours
(8 am — 5 pm) in the Clicnl’s lime v,

Prionly 2 1ligh A major cormponent or function does not wark properly. Impacts an
individual or small group. Normal operations impaired. but can

canlinue.
Prionty 3 Normal Impacts an individual or small group. Service can be delayed until a

mutually established time. A workaround may exist, but is inefficient.

Prionily 4 Informational | Issue is informational or educational in nature. Enhancement requests
and Steering Commiltee issues should be reported as Priority 4 TSRs.

Scope Description or Versi ade:

The following list details the scope of the upgrade implementation by Tiburon. Tasks may not follow the
order as outlined and may include some overlap of tasks. Tusk completion will be ackpowledged by the
Clients signature on the Task Completion Letter.

1.2 Task 1: PROJECT INITIATION MEETING

An upgrade initiation meeting will be scheduled on a mutaally agreed-to date and conducted by Tiburon
semotely. The objectives of this event include:

Client and Tiburon persannel introductions, roles. responsibilities and expeclations:
Establish a clear chain of commumication and authority:

Review Upgrade scope and objectives,

Discuss potential schedules:

Review new required LawRECORDS or JailRECORDS tailoring;

Tiburon will provide baseline documentation for each product;

Tiburon will audit Tiburon licensing

e o 0 @ & & 0

Completion Criteria:
This usk will be deemed completo upon completion of the initiation meeting.
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1.3 TASK 2: SYSTEM REVIEW WEBINAR

Tiburon will pn.:widc :he.follqwing web-based reviews (not to exceed 8 hours per product) to discuss
chunges in version functionality, and 1o collcct tailoring, runtime seltings, or metric settings for new
functionality items:

Product Duration
CommandCAD % hours
JaiIRECORDS e

Note: Depending on versions this webinar will be between 4 and 8 hours, and may be done in iwo
sessions.

This wsk will be deeined complete upon completion of the webinar.

1.4 Task 3: FINALIZE HYPER V (BETA) HARDWARE REQUIREMENTS

Tiburon and the Client will validate the system hardware site topology, configurati ) .
; e 5 . guration and equipment list.
The Client will utilize the list lo procure the system hardware and third-party software Con':gOnI:nu list
pccording to the contract. All such items shall be procured in a timely manner 1o support the project
schedule.

Tiburon Responsibilities:
5. Review of the siic topology and provide recommendations to client on hard
to support the upgrade. ware changes needed

b. Deliver a final Jist of all hardware, third-party softwarc, usd third-part — . .
project that will be provided by the Client. party services required for this

Client Responsibilities:

a. Upon request, provide information on existing hardwure/systern software components and
terminal networks, as well as projecied utilization statistics and other information as may be
reasonably required to validate final hardware requirements.

b. Ensure that all equipment can be physically installed in equipment roomy(s).

c. Review sile lopology review and assure hardware delivernble (staged and 3
weeks prior to agreed date for Tiburon Application insnllatiorf ged and ready for Tiburon), two

4 Review and approve the final hardware configoration document within ten (10) business days

¢. Procure and install hardware as identified in this task.
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Completion Criteria:

This task is complete when the Client has approved the final hardware equipment list and configuration
document. Task completion will be confirmed by the Client's signature on the task completion letter
provided by Tiburon. Procurement of the hardware/software is not required for task completion.

1.5 TASK 4: HYPER V INSTALLATION
Client, with Tiburon's consultation, will procure and install the approved Hyper V configuration
Tiburon Responsibilities:

a. Verily Dell hardware (Servers, SAN, Storage Fabric, networking cquipment, etc).

b. Assist Clientin verifying Dell Hyper V setup

1. Hosl servers sct up

2. Storage set up and allocation

3. Networking (virtual and physical swilches)
4. Disaster recovery (Hosts failure testing)

‘The following will occur in the Test Fnvironment

Provide a resource malrix for each VM that will be P o v
Verify Host resource availability in case of a single hosl failure.
Work with Fort Bend to create LUNSs allocations for each VM.
P 1o V all VMs in the TEST environment

Power down all physical servers in the TEST environment
Tum up and Test all VMs ia Test environment.

Provide a setup guide for Hyper-V.

Client Responsibilities:

Instalation of all requircd hardware.

Installation of Hyper V on Server 2012 R2
Configuration of Hyper V

Installation of Hyper V rmanagement software.
LUNs creation on SAN

Network configuration for SAN and Host access
PtloV Tesl VMs

Hyper V cluster administration and monitoring

Completion Criteria:

g =

e moEpTE

This task is complete when the Tiburon CAD Test environment has been virtualized.
1.6 TASK 5: SYSTEM INSTALLATION

Tiburon, with the Client’s assistance, will remotely perform the following System Installation tasks on the
Client's existing legacy hardware:

CommandCAD -

s Install enrrent version of CommandCAD and File Maintenance
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e Client must provide a TEST Server and a TEST Database
e Update TEST instatlation with the agreed upon Metric and current .ini settings
 Tiburon will set server .ini file changes
» Workstation level .ini file changes will be provided to Client for distribution
» Al active TSRs for Clients current live system (Priorities 2 ~ 4) will be placed on hold
[ ]

Al this time and unti] cutover of the new system, only P-1 TSRs that can be fixed with a patch
will be fixed on the live system.

Tiburon will update CSC/HEAT records with new system and server information
Update the map to the most current map build release
e Update MaobileCOM 1o ¥5.3 (only if already licensed)

NOTE -~ the following system layouls are no longer supported by the CommandCAD system. Client
must address any issues related with this restriction prior to the beginning of this Task -

e DaaWarehouse and CommandCAD daiabases on the same SQL inslance
» Live database and backup database stored on the same physical drive (for non-SAN
configurations) o the same logical drive (for SAN configurations)

LawRECORDS -

=  LawRECORDS installed (Client TEST System must be available for the System Installation
which includes a TEST Server and a TEST Database).

s [nstall LawRECORDS software into the Clicnt’s TEST System with their tailoring. Server
file changes will be made by Tiburon, workstation instal lations are to be completed by Client.

= All TSRs for P2. P3 and P4 on client’s current live system will be put on hold.

» Al lhis time and until cutover of the new system, only P-1 TSRs that can be fixed with a
patch will be fixed on the live system.

JoilRECORDS -

s JailRECORDS installed (Client TEST Syslern must be available for the System Installation
which includes a TEST Server and a TEST Database).

o Install JailRECORDS software into the Client’s TEST System with their tailoring. Server
file changes will be made by Tiburon, workslation installations are to be completed by Client.
All TSRs for P2, P3 and P4 on client’s current live system will be put on hold.

o At this time and until cutover of the new system, only P-1 TSRs that can be fixed with a paich
will be fixed on the live system.

Completion Criterig:

This task will be compleie upon placement of the CAD and File Maintcnance builds on Client’s TEST
System.

1.7 Taské: DMA_BASE

Tiburon, wilh the Client’s assistance, will remotely perform the following Database tasks on the Client’s
hardware:

CommandCAD Database
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. 1::::;0::;’2 sun scripts against the TEST CAD database to upgrade the database struciure to
o The same script will be run against the LIVE CAD databas
preparation e as pani of the LIVE cutover

CommandCAD File Maintenance

» A new File Maintenance build will be installed in the TEST System
= As part of thc preparation for LIVE cutover, File Maintenance will be installed in the LIVE

System
DataWarehouse
s Tiburon will run scripts to convert the DataWarehouse tatabase ; 2
iy to suppori v2.9 database
LawRECORDS Database
e Tiburon will run a script (or scripts, depending on tarti versi i
T it pending starting version) against the TEST
s The same scripl will be run against the LIVE LawRECORDS databa
e oy abase as part of the LIVE
JailRECORDS Database

= Tiburon will run a script (or scripts, depending on stactin, i ;
JailRECORDS database. & 2 version) against the TEST
s The same script will be run against the LIVE JailRECORDS database as part of the LIVE

cutover preparation.
Completion Criteria:

This task will be cumnplte upon Tiburon running the script(s) against the TEST CAD d
THERG e CTET Sysim B D databascs as well as

1.8 TAask 7: TRAINING

Tiburon shall provide the following training sessions onsite Client may h:

; . - + ; ) y have up toten (10) st

each session, which w.l!_hc delivered in a single eight (8) hour session bztween h(:.] d:d:“'s;f!end
(08:00AM — 05:00 PM Client’s local time). ys - Friday

System File and Administrative training will train Client staff on the entry of 2 i i

. ; gency-specilic data,
empfun.s on Fbmges betw-een versions. End User training will train clien:'?n E:: of the '::;I:,:ﬁ
application, with an emphasis on changes between versions. It is expected that students auending are skilled
inl use of me_l_::umm sys:c‘m. Mobi_leCOM Administration raining is dunc in conjunction (during the s
rip) as MobileCOM Train the Trainer. R

Client will insure a training room, with one workstation per client, i :

: g plus one workstation and projector fi

instructor loaded with the appropriate Tiburon application, is available. and that i o
i S . ea

a copy of the associated training manual. el Aol Sent iy
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Session Maximum Nmﬁber 4

Administration/Support Training Sessions Duration  Participants of
(Hours) Sessions

CommandCAD System Administration 16 6
CommandCAD File and Table Maintenance 32 6 1
MobileCOM Administration 6 :
ReformatDESIGNER 16 6 :
Browser Set Up Training 6 i
LawRECORDS Administration {Webinar) g I
LawRECORDS Code Tables 24 8 !
JailRECORDS Administration (Webinar) 8 8 \
JailRECORDS Cuode Tables 16 8 1
Data Warchouse Reporting (SSRS) 24 6 ]
D ! D
CommandCAD Train The Trainer 40 10 i
MobileCOM Train The Trainer (in conjunction with + 10 i
MobileCOM Administration Training)
CommandCAD Supervisor Training 4 6 1
LawRECORDS Train The Trainer 40 0 :
JailRECORDS Train the Trainer 40 10 I
Property Evidence Bar Code 8 10 1
TIPS 8 10 1

Completion Crteria:
This task will be complete upon completion of each listed training session.

1.9 TAaSK 8: SYSTEM INTERFACES AND TIBURON APPLICATIONS INTEGRATION

The following non-custom interfaces will be imegrated within the upgraded s i i
faces ystem if currently present in

LIVE system. The current baseline interface will be installed, replacing any prior sile inte; work

on-site (list included interfaces here). ¥ 3 sny pelor st fnorface o

CommandCAD (8 Client licenses) -
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Applications/Products:

911 Parser
TDODATY
MobileCOM (site license)
Message Swilch
Datawarehouse (CARS Reporting no longer supporied)
SiP
Web Browser (CAD)
Time Synchronization
MobileMup (site license)

e 011 Mapping (12 licenses)
Interfaces:

AVL {120 licenses)

ALI/EQ11{Plant Vesta)

State/NCIC - Texas — DMPP2020 pratacol

Fire Alerring

Push to Talk

RMS Transfer/incident Trunsfer (LawRecurds)

ProQA

Paging (Alphu/Numeric — Mufii provider ~10 providers)
Phase | and Phase I Wireless

Fire Station Printing

v w B B 8 F 0 8B

LawRECORDS (50 Client licenses) ~
Applications/Producls:

FieldREPORTING (70 licenses)
Web Browser (RMS)

TIPS

Barcoding

PockeiProp

Interfaces:

e Tiburon CommandUAD 1o LawRECURDS
s FieldREPGRTING 1o LawRECORDS

»  [jvescan

=  Fingerprinting (Printrak)

T e a8

JailRECORDS (50 Cllent Bcenses) —
Applications/Producis:

» TIPS
Interfaces:

o Tiburon JuilRECORDS toffrom LawRECORDS
s Livescan
®  Fingerpriniing
o Mugshot
= VINE
The following custom interface services are included, with current functionality only -
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s Scantron Commissary IF

In many cases, intcrfaccs arc only availuble in the Client’s LIVE environment. During implementatio
testing may require that individual interfaces be taken off-line to the LIVE environment in order to verilr'l‘
functionality in the TEST environment. Testing of interfaces will occur during Tiburon’s normal busine.sz
hours. For interfaces that the Client identifies as only being availuble for testing in the LIVE environment,
any related testing and completion of implementation will not occur unlil cutover. Tiburon will work
closely with the client in scheduling these interruptions from live operations.

Messa witch (NCIC/NL! to installati de
of the system.

Completion Criteria:
This task vflll be complete upon installution of the interfaces specified above intu cither Clieat’s TEST or
LIVE environment, as appropriate. Testing of interfaces that must be insualled in Client’s LIVE

environment will not preclude or delay task completion as such testing will be performed
System Cutover task. g pex as part of the

1.10 TASK 9: FUNCTIONAL TESTING

Upon Tiburon notification of the system being ready for testing, Client shall perfs i i

3 perform Functional Test
the system. Client shall document any problems foumd in a Tiburun Service Request (TSR). Teslillgl Tl;).fl‘l-
include ‘database elements (CAD Histories. premise data, etc). Testing shall include testing of data
conversions.

Additionally, Client shail test all Daia ‘Warehouse reports or Crystal Reports and make adjustments (o
reports a3 NECESSAry 10 support any new database structures. CARS Reporting is not supported in v2.9+
and is replaced by SSRS. Client shall complete testing within three (3) weeks. Client shall test and t.losc
or reissue under the new version all legacy TSRs.

Priority | level defects found during the Functional Testing will be corrected b . .
Frware i i y Tiburon prior 1o movin

the so 10 the LIVE environment. All other defects found will be corrected i ; "
build to be delivered post-cutover. in a future maintcnance

Client shall notify Tiburon in writing that all testing was completed successfull

3 gk : ;i . y. If vnable to com
testing within the thme-wetzk timeframe, all project activity will cease. Upon notification that tesu'ngp l::l:
been completed, Tiburon will provide an updatc to the schedule, with new cutover dates. '

Campletion Criteria:

This task will be deemed complete upon Client’s notification to Tiburon that the testing has been completed
successfully.

1.11 TASK 10: SYSTEM CUTOVER

After Client Functional Testing has been completed Tiburon will notif P
s 2 . y the Client in writing, whea
Tiburon systems shall be ready for LIVE siatus and TCS/Hcat has been updated and veﬁﬁedgl;ywﬂbn x
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Project Manager. Tiburon wil) assist the client in placing the syslem ino i

S e S oo g y n operational status. Cutover shall

{8} ta ndCA D system is reguired.

e Tiburon will have project management and training staff on-site 1o assist with the {
- = x l
business days. No technical staff will be onsite, technical support will be remote cutover for two
s Following the two business day of support, Tiburon will i
C ! A provide remole su thro’
Tiburon Client Support Center, (877-445-2110) or email gym_mwmpw s
= Upon System Cutover, aull kegucy TSRs will be closed ‘

Completion Criteria:
This work will be considered complete upon Tiburon's wrilten notification to the Client that the product is

ready for cutover 10 production operations, and Client's written acceptance of Tibmron® i i
Client that the product is ready for cutover to production operalions. l RnehieE
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Exhibit 2

SOFTWARE LICENSE TERMS AND CONDITIONS

The Software License Terms and Conditions outlined hesein applies to all services ordered or purchased by Ft. Bend
County Sheriff's Office (“Customer” or “Liccnsce™) from Tiburon, Inc. (“Tiburon™ or “Scrvice Provider) and which
are detailed in the Stalement of Work, Exhibit 4 to the Master System and Services Agrecment ("Masier Agreement™)
berween Tiburon and Cusiomer.

1. Definitions

“The following definitions apply to the terms used within this License:

1.1. w«puthorized Server” shall mean, with respect to any Licensed Application. the server identified in
the Statemaent of Work ss conresponding to such Licensed Application, or if not identified. the actual secver in which
the Licensed Applications arc installed on.

12, “Authorized Site” shall mean, with sespect 10 any Authorized Server, the address and room number
identified as corresponding in the Statement of Work to such Authorized Server, or if not identifier], the aciual sire in
which the Authorized Server resides.

13. “Derivative Works” shall mean, with respect to any Licensed Application, any translution.
abrdgement. revision, modification. o¢ other form in which such Licensed Application may be recast, transformed
rmodified. adapted or approved for such Licensed.

1.4. “Documentation™ shall mean any written, electronic, or recorded work that describes the use,
functions, features, or purpose of the System, oF any component o7 subsystem thereof, and that is published or provided
10 the Licensee by Tiburon, Tiburon's subcontractors or the originul manufacturers or developers of third pany
products provided to the Licensee by Tiburon, including. without limitation, 2l end user manuals, training manuals,
guides, program listings, data models, flow chans, Jogic diagrams, and other materials related to or for use with the
System.

15.  “Enhancement” shall mean, with respect 1o any Licensed Application, a computer program
modification or addition, other than 2 Maintenance Modification, that alters the functionality of, or adds new functions
10. such Licensed Application and that is intcgrated with such Licensed Applicalion, or thal is related to a given Licensed
Application hut offered separately by Tiburon.

1.6. “Error” shall mean, with respect 1o any Licensed Application, a defect in the Source Code for such
Licensed Application that prevems such Licensed Application from functioning as designed.

1.7. “License™ shall mesn Licensee's rights o use the Licensed Application(s) in scvonlance with the
trms and conditions set forth herein, which consist of Tiburon's standard licensing texms and shall supersede and
apply regardiess of any additional. conflicting of contradicting terms and conditions contained in Licensee’s purchase
order.

1.8. ] jeensed Application™ shall mean cach of the Tiburon developed softwarse applications set forth
on the Statement of Work and furnished to the Licensee, together with all Derivative Works, all Maintenance
Modifications and all Documentation with respect thereto; provided, however, that Licensed Applications shall consist
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of Object Code only and shall not include any Enhancements.

1.9. wicensee” shall mean the Customer identified on the Statement of Weork.

1.10. “Maintenance Modifications” shall msean, with respect o any Licensed Application, a computer
software change to corect an Eror in, and integrated into, such Licensed Application. but that does not aher the
functionality of such Licensed Application and that is provided to the Licensee by Tiburon afier accepiance of the
Licensed Application.

131 *Ubject Code” shall mean compuier programs assembled or compiled in magnetic or electronic
binary form on software mediz, which are readable and usable by machines, but not generally readable by humnans without
severse-assembly. reverse-compiling, of reverse-tngineering.

1.12.  “Source Code” shall mean computer programs writlen in higher-level progrmmming languages,
somelimes accompanied by English language comments. Source Code is ineligibke 10 wained progranwens and may
be translated to Object Code for operation on computer equipment through the process of compiling.

1.13. wGtatement of Work" shall mean the document provided to Licensee by Tiburon which
details the pricing for the Licensed Applications and related services, if any, 10 be provided and which Licensee
purchases from. The Statement of Work is attached to the Master Agreement as Eahibit A.

1.14. “Sublicensed Applications” shall mean the software application specified on the Sttement of
Work developed by any source external to Tiburon, such as a subcontractor, distributor, ve-seller, personal computer
software supplicr or system software supplicr, and fumished to the Licensee by Tiburon for integration into the
System. Inaddition to the terms and conditions contained herein, Licensce™s right 1o usc the Sublicensed Applications
is strictly contingent upon Licensee"s compliance with the manufacturer’s terrs and conditions. Solely in regards 10
Sublicensed Applications, in the event of any conflict or discrepancy besween this License and the manufaciurer’s
terms and conditions, the manufacturer’s terms and conditions shall control.

1.15. “System” shall mean the Licensee's computer automated sysem consisting of the Licensed
Applications combined with any of the Authorized Servers, the operating systems installed on each of the Authorized
Servers, any datubase vr vther third party softwarc products installed on any of the Authorized Scrvers, any PC or other
workstation equipment having access 10 any of the Licensed Applications, any communications imerfaces instalied on
any of the Authorized Servers, any network communications equipment and any other third purty sofiware, wiring.
cabling and connections and other hardware relating to any such Authorized Servers, workstation or network
communications equipment located at any of the Authorized Sites.

v Licenses and Restrictions

21.  Grant of Licenses. Subject (o the conditions set forth in Section 2.2 hereof and unless otherwise
<et forth in the Statement of Work, Tiburon hereby grants to the Licensee, pursuant 1o the terms and conditions hereol,
a limited, noncxaclusive, s ferable li

(a) 10 use each Licensed Application, in Object Code only, on the Authorized Server with
respect therelo and al the Authorized Sites with respect therelo in the quantities licensed;

(b) 10 conduct internal training and testing on each Licensed Application:

{c) to perform disastcr recovery, backup, archive and resloration testing, and implementation
with respect to each Licensed Application;
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d) to make no mor¢ than 1wo (2) archival copies of any Licensed Application, provided that
each copy of any Licensed Application shall include Tiburun's copyright and other proprietary notices:

{e) 1o perform all of the above with regards to any Sublicensed Application, in accordance
with and subject to the tenms and conditions of the manufacturer’s license ogreement for such Subliceased
Application -

2.2. Conditions to Grant of Licenses. No grant of any license or right pussuant to Section 2.1 hereof
with respect 1o any Licensed Application or any Sublicensed Application shall be effective, and the Licensez shall
have no license or right 1o use such Licensed Application or such Sublicensed Application, until such Licensed
Application or such Sublicensed Application has been accepied by the Licensee and all license fees, sublicense fees
or royaltics with respect 1o such Licensed Application or such Sublicensed Application have been paid in full in
accordance with the payment 1erms set forth in the applicable implementation agreement.

23. Restrictions on Use

@ The Licesnsee agrees 1o use the Licensed Applications and the Sublicensed Applications
only for the Licensee’s own use. The Licensee shall not allow vse of any Licensed Application or any
Sublicensed Application by any parent, subsidiaries, affiliated enities, or other third parties, or allow any
Licensed Application or any Sublicensed Application to be used on other than on the Authorized Server at
the Authorized Site with respect thereto,

) Except as otherwise specifically set forth in Section 2.1 hereof, the Licensee shall have no
right Lo copy any Licensed Application or any Sublicensed Application. Any copy of any Livensed Application
(whether or not such copy is permitted) shall be the exclusive property of Tiburon. Any copy of any
Sublicensed Application (whether or not such copy is pernutted) shall be the exciusive property of the
developer of such Sublicensed Application. The Licensee shall not distribute or allow distribution of any
Licensed Application or any Sublicensed Application or ony Documentation or other materials relating
thereto without Tiburon's prios written consent.

{c) The Licensee’s license and right to use the Licensed Applicaions and the Sublicensed
Applications is limited to n'lieensc and right 1o use only the Object Code relating thereto. The Licensee shall
have no license or right with gespect 10 the Source Code for any Licensed Application of any Sublicensed
Application.

) The Licensee shall not, and shall not pearmit any other puarty w, make any altleamion,
modification or enhuncement to any Licensed Application or any Sublicensed Application unless, and only o
the exient, specifically authorized by “Tiburos. ‘Ihe Lucensee shall not, and shall not permit any other party to,
disassemble, de-compile oF revense-enginesr any Licensed Application or arly Sublicensed Application.

(<) Th:'l.iu:nm shall not use any Licensed Application or any Sublicensed Application, and
shall not permit any third party to use any Licensed Application or any Sublicensed Application. for processing
data of any eatity other than the Licensee.

3. Ownership. Except for the rights expressly granted therein pursuant to Section 2 hereof, Tiburon shall at all
Limcs retain all righ, title and intcrest in and to cach Licensed Application and all copies thersof {whether or not
permitted), including all Desivative Works, Maintenance Modifications. Enhancements and Documentation with
respect thereto (whether oF not developed by Tiburon) and the respective uwnees uf the Sublicensed Applications shall
retain all right, title and interes! in and to each Sublicensed Application and all Derivative Works thereol. By this
License, the Licensec hereby assigns to Tiburon any and all rights it may have or later acquire to any and all Derivative
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Works (whether or not developed by Tiburon).

4. Term and Termination

4.1. Effective Date. This License shall ke effect immediotely after (i) the Master Agrecment has been
fully exccuted by duly authorized representatives of both parties, and, where relevont. (ii) Tiburon receives wrilten
notification from the Licensee that any centification or approval of this License required by statule, ordinance, or
estnblished policy of the Iicensec has been obtained.

4.2, Term. This License shall continue in effect until terminated as set forth under Section 4.3 hereof.

43. Termination. Tiburon may terminate this License immediately if the Licensee breaches any
provision of this License. or upon conclusion of the applicable subscripliun term set furth in e Masier AgrecienL

4.4, Effect of Termination. Upon termination of this License, al} licenses granted 10 the Licensee
hereunder shall be nevoked. Upon termination of this License, (a) the Licensee shall return to Tiburon, within ten (10)
business days of such termination, alt Tiburon Confidential Information and all devices, records, date, notes, reporis,
prupusals, Hists, von cspondence, specifications, drawings, blucprints, skeiches, materials, cquipment oiher documents
or property relating thereto and all copies of any of the foregoing (in whatever medium recorded); (b) the Licensee
shall discontinue all use of the Licensed Applications and the Sublicensed Applications; and (c) the Licensee shull cenify
in a writien document signed by an authorized sepresentative that the material specified in the preceding clause (a) has
been returned 10 Tiburon, that all copies of the Licensed Applications and the Sublicensed Applications have been
permanently deleted or destroyed, and that all vse of the Licensed Applications and the Sublicensed Applications has
been discontinued. The expiration or termination of this License will not relieve the Licensee of its obligations under
Section & hereof regarding Tiburon Confidential Information.

5, Limited Warrantics and Liability

5.1 Warranly. THE LICENSED APPLICATIONS ARE LICENSED “AS 1S”. NO EXPRESS OR
IMPLIED WARRANTIES FOR THL LICCNSED APPLICATIONS, INCLUDING THE WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ARE CREATED BY THIS LICENSE.

s2.  Limitation of Lisbility. NEITHER TIBURON NOR ANY PERSON ASSOCIATED WITH
TIBURON SHALL BE LIABLE TO ANY PARTY FOR ANY DIRECT, SPECIAL, INCIDENTAL OR
CONSEQUENTIAL DAMAGES FOR BREACH OR FAILURE TO PERFORM UNDER THIS LICENSE, EVEN
IF TIBURON HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES, INCLUDING BUT NOT
LIMITED TO LOSS OF ANTICIPATED BENEFITS OR PROFITS RESULTING FROM THE QPERATION OR
FAILURE TO OPERATE OF THE LICENSED PROGRAMS. THIS CLAUSE SHALL SURVIVE THE FAILURE
OF ANY EXCLUSIVE REMEDY FOR BREACH OF WARRANTY OR ANY OTHER PROVISION OF THIS
LICENSE.

6. Confidentia) Information

6.1.  Tiburon Confidential Information. The Licensec agrecs to maintain the confidentiality of any
Tiburon Confidential Information (as defined below) and 1o treat such information with the saime degree of care and
security #s it treals ils own most confidential information. The Licensee shall not, without Tiburon's prior wrilten
consent, disclose such information 1o any person or entity other than to the Licenses's employees or consulants legally
bound to abide by the terms hereof and having a need 10 know such information, or sell, license, publish. display,
distribute of otherwise use such infurnalion eacept as authorized by this License. The term “Tiburon Confidential
Information™ shall inciude all Licensed Applications and any other Tiburon sofiware applications (whether or not
licensed to the Licensee). all Sublicensed Applications, and all Derivative Works, Enhancements, Mainenance
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Modifications and Documentation with respect thereto as well as any written information of a confidential nature
clearly labeled by Tiburon as being coafldential or otherwise indicated by Tiburon in writing as being confidential
The Licensee understands and agrees that Tiburon Confidential Information constitutes a valuable business asset of
Tiburon. the unauthorized use or disclosure of which may irreparably damage Tibuson. 1n the eveni of the Licensee's
beeach or threatencd breach of any of the provisions in this License, Tiburon shall be entitled to un injunction obtained
from any couri having appropnate jurisdiction restraining the Licensee from any unauthorized use or disclosure of
any Tiburon Confidential Information.

5.2, Exclusions. Noiwlhstanding Section 6.1 hereof, Tiburon Confidential Information shall not
include information which the Licensee can demonstrale by competent written proof (a) is now, or hereafter becomes,
through no sct o failure to act oa the pan of the Licensee, generally known or available or otherwise part of the public
domain: (b) is rightFully known by the Licensee without restriction on use prior to is first receipt of such information
from Tiburon as evidenced by its records; (c) is hereafter furnished to the Licensee by a third pany authorized 10
furnish the information to the Licensee, as o matter of right and without restriction on disclosure; of (d) is the subject
of a written permission by Tiburon to disclose. I

63. Exceptions. Notwithstanding Section 6.1 hereof. disclosure of Tiburon A ) .
shall not be prechuded if: ¥ Confidential Information

(a)  suchdisclosure s in response toa valid order of a court or other

; = govemmental body of ¢
United States oF any political subdivision thereof; provided, however. that the Licensee shall firs hav{. l:i\.r:
notice 10 Tiburon ?nd shall have made a reasonable effort 10 oblain a protective order requiring that the
information to be disclosed be used only for the purpeses for which the order was 1ssued;

(b) such disclosure is necessary to establish rights or enforce obligations under this Li
but only to the extent thut uny such dischosure is necessary fur such purpuse; o = s License.

(<) Licensee received the prior written consent 1o such disclosure from Tiburon, but only to the
exient permitted in such consent.

6.4. Survival. Unless mutvally agrecd otherwise in writing, the obligati i
' ) ’ gations hereunder with
each item of Tiburon Confidential Information shall survive the termination or expiration of this License. respeatio

7. Miscellancous

1.1 Relationship. The relationship created hereby is that of Licensor and Licensee. Nothing herein
shall be construed 1o create a pannershi p, joint vemure, or agency relativnship betwezn the purties beicto. Neitber pan
shail have any authority 10 enter inio Licenses of any kind on behalf of the other and shall have no power or amthml:mlg
bind or obligate the other in any manncr 1o any third party. ‘Ihe employees or agents of onc party shall not be d:q:cd
or construed 10 be the employees or agents of the other party for any purpose whatsoever. Each party hereto re
that it is acting on its own behalf and is not acting as an agent for or on behalf of any third panty. i

1.2 No Rights in Third Parties. This License is entered into for the sole benefit of the Tiburon and
Licensee and, where permitied above, their permitied SUCCESSORS, EXECUIOFS, fepresentalives, administrutors and assi;ut
Nothing in this License shall be construed as giving any benefits, rights, remedies or claims to any other person, firm,
corporation or other enuty, including, without limitation, the general public or any member thereof, of o authonze anyone
not a party 1o this License to maintain a suit for personal injuries. property da , or any other relief i iy
connection with this License. property damage, or any othet relicf in law or equity in

7.3, Entire License. This License sets forth the final, complete and exclusive License and understandi
between Tiburon and the Licensee relating to the subject matter hercof and supersedes all quu‘:u, pmmﬂ:;i
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understandings, representations. conditions, warranties, covenants, and o]l other communications between the parties
(ora) or writlen) relating 10 the subject matuer hereof. Tiburon shall pot be bound by any tenms o conditions contained
in any purchase order or other form provided by the Licensee in connection with this License and any such terms and
conditions shall have force or eftect  No affirmation, representation or warranty relating to the subject matler hercol
by uny employee, agent oF other representative of Tiburon shall bind Tiburen or be enforceable by the Licensee unless
specifically set forth in this License.

7.4. Amendments. No amendment or other modification of this License shall be valid unless pursuant 1o
a wnitten instrumnent referencing this License signed by duly authorized represematives of each of the parties hereto.

75 Assignment. Neither party hereto may ossign its rights or obligations under this License without the
prior written consent of the other panty, which consent shall not be unrcasonably withheld; provided, bowever, that
Tibuson may assign this License Lo its successor in connection with a sale of its business without oblaining consent of
any pany. Subject 10 the foregoing, each and every covenu, m, provision and License contuinad in this License shall
be binding upon and inure to the benefit of the partics” permitted SUCCESSOTS, EXECUIOTS, Fepresentatives, sdministrators
and assigns. Any sssignment atempied in contravention of this section will be voud.

7.6. Governing Law. This License shall be governed exclusively by the internal laws of the Suate in
which Liccnsee resides, without regzard 10 its conflicts of laws rules nor giving cffcet 1o 1he choice of Jaw principles
(hereof. Notwithstanding the above, in the event Licensee resides in a jurisdiction outside of the United States, License
shall be governed exclusively by the Internal laws of the State of Califomin, wilhout regard W its conflicts of laws
rules nor giving effect to the choice of law principles thereof. The United Nations Convention on the Intemational
Sale of Goods shall not apply to any iransactions contemplated by this License.

9.  Venue. The state and/or federal courts located in the County and State of where Licensee resides
shall have exclusive jurisdiction w sdjudivate uny dispute arising vut uf s 1clating to this License. Each puity heicby
consents 10 the exclusive jurisdiction of such couns. Notwithstanding the above, in the event Licensee resides in a
jurisdiction outside of the United Stales, the state andfor federal courts localed in Contra Costa Couaty. California
shall have exclusive jurisdiction 10 adjudicate any dispute arising out of or relating to this License. Each panty also

hereby waives any right to jury trial in connection with any action or litigation in any way arising out of or refated w0
this License.

7.8. walver. In order to be effective, any waiver of any right, benelit oF power hereunder must be in
writing and must be signed by an authorized representative of the party against whom enforcement of such waiver would
be sought, it being intended that the conduci or fasture 1o act of cither party shall imply no waiver. Neither pariy shall
by mere lapse of time without giving notice or taking other action hereunder be deemed 10 have waived any breach by
the other party of any of the provisions of this License, No waiver of any right. benefit or power hereunder on a specific
occasion shall be applicable to any facts or circumstances other than the facts and circumstances specifically addressed
by such waiver or lo any future events, even if such future events involve facts and circumstances substantially simitar
(0 those specifically addressed by such waiver. No waiver of any right. benefit or power hereunder shall constitute.
of be deemed to constitute, a waiver of any other right, bencfic or power hereunder. Unless otherwise specifically ser
forth herein, peither party shall be required to give notice to the sther pany, or to any other third party. 1o enforce strict
adherence to all terms of this License.

79. Severability. If any provision of this License shall for any reason be held to be invalid, illegal
unenforceable, or in conflict with any law of a federal, state, or local government having jurisdiction over this L:o::;c
such provision shall be constred sn as to make it enforceable 10 the greatest extent permitted, such provision shall rcrmir;
in effect to the greatest extent permutted and the remasning provisions of this License shall remain in full force and effect.

7.0.  Survival of Provisions. All provisions of this Livense that by their natre would reasonably be
1o continue afier the termination of this License. including but not limited 1o Scction 6.1. will survive the
termination of this License.
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7.1 Notkes. All notices, requests, demands, or other communications required or permined to be given
hercunder must be in writing and must be addressed as set fonth below and shall be decined W have been duly given
when (a) delivered in person: (b) sent by facsimilc transmission indicaling receipt at the facsimile number where sent;
{c) one (1) business day afier being deposited with a reputable OvermIght 2iF COUNET SEMVICE. or (1) three (3) business
days after being deposited with the United States Postal Service, for delivery by certified or registered mail. posiage
pre-paid and rewm receipt requested  All notices and other communications regarding default or termination of this
License shall be delivered by hand or sent by centified mail, postage pre-paid and return peceipt requested. Either panty
may from time 1o fime change \he notice address set forth below by delivering notice 1o the other party in accordance
with this section seiting forth the. new address and the date on which it will become effective. Notwithstanding the above.
nolices 1o Licenses shall be sent to Licensee's address as sct forth in the Statement of Work.

Tiburon, Inc.
Aitn: Contracts Manager
3000 Executive Purkway, Suite 500

San Ramon, CA Y4583
Phone: 925-621-2700

Fax: 925-621-2799

1.12.  Construction. ''he paragraph and section headings used in this License or in any exhibit herelo ane
for convenience and ease of reference only, and do not define, limit, augment, of describe the scope. conlent or intent
of this Licensc. Any term referencing time, days or period for performance shall be deemed calendar days and not
business days. unless otherwise expressly provided herein.




