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TO:  Each Member, Commissioners Court 

 

FROM: Gilbert Jalomo, County Purchasing Agent 

  James Knight, Director Facilities Management and Planning  

  Ed Sturdivant, County Auditor 

 

DATE:  April 20, 2016 

 

SUBJECT: RFP 16-065 – Construction of new combined heat and power plant to serve jail 

facilities 

 

 

After a thorough review of this project, we recommend the following: 

 

Formally cease negotiations with The Crain Group. 

Postpone efforts to implement the project. 

 

Please let us know if you require additional information or wish to further discuss this matter.  


