Project Narrative
Purpose of the Application
1. Describe the problem to be addressed.
Fort Bend County Social Services has created the IRIS Women’s Program which is an internal component of the department. It is composed of 2 grant-funded case management specialists. Funding for those positions are being sought through a grant entitled “Victims of Crime Act Grant” (VOCA). Fort Bend County Social Services’ purpose in creating the IRIS Women’s Program is to address the difficulty and the length of time victims of crime must endure when requesting funds from the Crime Victims’ Compensation (CVC) immediately following their victimization. Local law enforcement crime victim liaisons have indicated that as much as 2-3 months’ time, if not longer, can pass before eligible crime victims receive funding to offset the costs related to their victimization. Interviews and past interactions with crime victims have proven that this group, more so than any other victim population, requires immediate resources and assistance to offset immediate costs and expenses to the victims following victimization. One of the most immediate and pressing needs that survivors of violence often confront is access to programs offering supportive assistance with long-term transitional housing options. The objective of the IRIS Women’s Program is to provide solid support and assistance to address victims’ immediate physiological and safety needs following their victimization in a manner in line with the theory of Maslow’s Hierarchy of Needs.  As the National Center for Victims of Crime advises (2015), primary injuries that many victims suffer following a crime can be grouped into three distinct categories: physical, financial and emotional. When victims do not receive the appropriate support and intervention in the aftermath of the crime, they suffer "secondary" injuries which results in damage to the victim's self-worth and recovery process.
The IRIS Women’s Program implemented (2) grant funded case managers that link the survivors of domestic related crime, immediately after their victimization, to existing Fort Bend County services and assistance to include the Transitional Supportive Housing Program. Services and assistance would be implemented during the “lag time” prior to the CVC funding availability in order to more quickly establish the victim’s autonomy and self-sufficiency. The IRIS Women’s Program will thoroughly and comprehensively restore the victim’s basic physiological and safety needs as well as provide resources to victims that would allow them the ability to address their emotional needs. The IRIS Women’s Program intends to address crime victim needs within the crucial 24-48 hour time frame following victimization. This approach would ensure that victims are given the best opportunity to achieve holistic restoration and also prevent re-victimization.
2. Describe the service area(s).
The IRIS Women’s Program will service the Fort Bend County area.
3. Describe the service area demographics.
According to the 2010 US Census, the total population for Fort Bend County was 627,018 in 2012 and projected to reach 723,713 by 2017. The average household size is 3.10 with median household income reaching $77,013.00. Nearly 25% of the total population of Fort Bend County identify as being of Hispanic origin.  However, central Fort Bend County and the cities of Richmond and Rosenberg report that 60% of their populations are of Hispanic origins. US Census data (2010) also estimates that of the total Fort Bend County population, more than 57,568 people were living below poverty level.
4. Describe the current transitional housing and support services available to victims in the targets service area(s).
Currently, comprehensive transitional housing and support services are only offered by Fort Bend County Social Services. Local non-profit organizations such as Fort Bend Women’s and Katy Christian Ministries do provide varied forms of supportive services such as housing and shelter, however, availability, limited housing and shelter locations, and limited funding prevent thorough and extended support for victims during the crucial initial stages of their victimization.
5. Describe the target population which should also identify the underserved population, if applicable, in the service area(s).
Fort Bend County Social Services has identified domestic violence related crime victims as being the target and underserved population. The IRIS Women’s Program aims to provide assistance to the family violence crime victim population. Data from the Fort Bend County District Attorney’s Office for 2015 indicates that family violence crime victims make up 23% of the crime victim population in the Fort Bend County area. The target population of family violence victims often requires immediate resources and assistance to offset immediate costs and expenses to the victims but are often incurred during  the  “lag time” from when the victim is victimized to when actual funding and financial support is awarded to the victim by CVC. Fort Bend Social Services estimates that it assisted as many as 47 victims of domestic violence related crime in 2015. The IRIS Women’s Program proposes to increase service to domestic violence victims by implementing a case manager program to increase the capacity to provide assistance and outreach.
6. Clearly state why existing programs and services do not meet the current transitional housing need of victims.
In consulting with local law enforcement liaisons and Fort Bend County district attorney victim liaison personnel, it became apparent that immediate resources and assistance were needed for individuals who were victimized by family violence. While victims are routinely provided with opportunities to apply for CVC benefits, these funds were often not made available to victims until their case was sent to prosecution.  Local liaisons also lacked the resources and authority to connect survivors and victims to resources such as long-term options for housing.  This “lag time” and lack of housing and shelter resources available through the liaisons often posed a huge financial and social burden to the victim that could not be met due to the circumstances of their victimization. Data provided by Fort Bend County District Attorney’s office also indicates victims in domestic violence crimes are often re-victimized in the same manner. The implication can be made that if victims were provided with resources and services immediately following their initial victimization, further re-victimization may have been prevented. Fort Bend County Social Services is the only agency within the Fort Bend County area with the capacity to provide resources for victims of crime needing long-term housing options and post-crisis services. The process of victim restoration in Fort Bend County is fragmented, disintegrated and almost non-existent. The IRIS Women’s program intends to develop a collaborative effort between local non-profit agencies and local law enforcement victim liaisons to ensure victims of domestic violence are guided into a comprehensive victim-centered restorative process.
7. Describe the services available to identified underserved population, if applicable, (other than domestic violence and housing services).
Fort Bend County Social Services currently provides short-term assistance for emergency needs such as utilities, food, medications, and rental/mortgage assistance and shelter placement to the qualifying residents of Fort Bend County. The department also assists with pauper burials or cremation services for those families that do not have the financial means for the services. For individuals that require more extensive support during their restoration, case management is provided in order to more closely monitor progress and ensure client self-sufficiency. During case management, clients are contacted regularly to ensure their personal accountability in the process. Case managers serve as long-term liaisons to ensure the client benefits from available resources in the most efficient manner possible. Fort Bend Social Services specializes in identifying vulnerable populations such as the homeless, veterans, and the elderly and tackling their priority needs of poverty, hunger, housing, and healthcare. All of the aforementioned services are core services provided by Fort Bend Social Services to qualifying residents of Fort Bend County. Fort Bend County Social Services has developed the Fort Bend County Collaborative Information System (FBCCIS), an alliance of non-profit organizations, whose purpose is to offer effective human needs services with a broader impact in the four priority areas of Poverty, Hunger, Housing and Healthcare in Fort Bend County. The existing collaborative partners include: East Fort Bend Human Needs, Fort Bend Seniors Meals on Wheels, Second Mile Mission, Rosenberg/Richmond Helping Hands, Katy Christian Ministries, Fort Bend County Social Services and Fort Bend County Community Paramedics.  The IRIS Women’s Program case managers will tap into these collaborative resources and provide them to qualifying victims in the target populations.
8. Discuss inadequate and/or gaps in current services.
The process of victim restoration in Fort Bend County is fragmented, disintegrated and nearly non-existent from a victim-centered perspective. As it currently stands, in order to obtain services necessary to overcome the repercussions of surviving domestic violence, victims must maneuver through a confusing, frustrating, and inefficient experience. Surviving victims are forced to navigate several agencies and systems in the days immediately following their victimization and often without the availability of transportation, emotional support, or the experience to deal with the criminal justice/legal system. 
9. Describe how funding would alleviate the problem.
Funding supporting the IRIS Women’s Program would ensure that victims of domestic violence would receive services specific to their needs. Funding would ensure that the program provides these services on a year-round basis and is not dependent on fixed monetary amounts in annual budgetary requests.
What Will Be Done
1. Describe the project goals and objectives.
Fort Bend County Social Services aims to service the underserved population of dometic violence victims of Fort Bend County by implementing a case management program for the target population that provides more in-depth and thorough assistance after victimization by linking victims to existing County services that provide restoration in a more holistic manner. Through these existing available services, the IRIS Women’s Program proposes to more thoroughly address the crime victims’ social and psychological needs. In doing so, the goal of the IRIS Women’s Program is to create a more integrated and comprehensive system of care to victims and improve upon a current fragmented system of services where the target population is underserved and “fall through the cracks”.
2. Provide a brief description of the scope of the project. Include the anticipated number of individuals to be served.
The IRIS Women’s Program intends to recruit victims of domestic violence by collaborating with victim liaisons from local law enforcement agencies and with the Fort Bend County District Attorney’s office. In 90% of the domestic violence related cases filed in Fort Bend County in 2015, first contact is made by victim liaisons or directly by the District Attorney’s Office to assess whether services or assistance is needed. Liaisons, District Attorney employees, employees with the Fort Bend Women’s Center, and local law enforcement agencies will be alerted and informed of the services available through the IRIS Women’s Program. These partnering agencies will able to refer victims that they come in contact with to the IRIS Women’s Program where comprehensive and collaborative resources will be made available to victims. The IRIS Women’s Program intends to offer a transitional supportive housing program, shelter assistance, safety planning, assistance with ancillary needs such as child care, employment services, utilities, and transportation, and other victim-centered support. The IRIS Women’s Program aims to provide comprehensive aid in re-establishing the victim’s autonomy in a more holistic manner.
The IRIS Women’s Program intends to serve 60 victims of domestic violence during 2017. The IRIS Women’s Program understands and expects that there could be more than 60 victims/survivors and is prepared to meet that demand with existing staff and services that are currently provided by Fort Bend County Social Services.
3. Describe in detail the specific tasks and activities necessary to accomplish each goal and objective.
In order to ensure that case managers implement the IRIS Women’s Program objectives, Fort Bend Social Services employees and potential case managers in the program will be expected to complete regular training focused on the needs of victims of domestic violence.
Fort Bend Social Services will meet with all partnering agencies and law enforcement agencies in order to provide them with information regarding the purpose of the IRIS Woman’s Program, its scope, and its capabilities. These agencies will understand their role in the referral process.
Fort Bend Social Services will provide case managers with specialized training in working with domestic violence victims. Enrollment into the case management program offered by the IRIS Women’s Program will be voluntary on the part of the victim. Each victim will be evaluated to determine their specific needs following their victimization. Each survivor’s social, financial, and psychological needs will be assessed in order to reach the goal of self-sufficiency and independence for the individual.
4. Include a detailed timeline that identifies when the tasks and activities will be accomplished. Identify how the activities will meet the needs of the identified underserved population(s), if applicable.
	GOAL ONE: Plan and Coordinate with Local Area Partners

	Key Action Step(s)
	Timeline
	Expected Outcome(s)
	Measurement(s)
	Person/ Area Responsible(s)
	Comment(s)

	1. Initial meeting with local area partners such as District Attorney, FBC Women’s Center, Katy Christian Ministries, local victim liaisons
	Sept 2016
	Discuss each agency’s potential contributions, the referral process, and designated roles for the IRIS Women’s Program
	Agreement on each agency’s contributions, the referral process, and designated roles for the IRIS Women’s Program
	1. FBCSS Director
2. District Attorney or designee
3. Director of FBC Women’s Center
4. Director of Katy Christian Ministries
5. Local law enforcement victim liaisons.
	

	2. Notice of DOJ/OVW Funding
	Oct. 2016
	
	
	
	

	3. Establish protocol, post award meeting
	Oct. 2016
	Discuss protocols for case management and referral process
	Establish clear protocols for case management and referral process
	1. FBCSS Director
2. District Attorney or designee
3. Director of FBC Women’s Center
4. Director of Katy Christian Ministries
5. Local law enforcement victim liaisons.
	



	GOAL TWO: Equip and train two (2) case management specialists and FBCSS staff

	Key Action Step(s)
	Timeline
	Expected Outcome(s)
	Measurement(s)
	Person/ Area Responsible(s)
	Comment(s)

	1. Train staff and VOCA-funded case management specialists 
	Nov. 2016
	[bookmark: _GoBack]FBC Women’s Center will provide training on domestic violence and victim advocacy to twenty (20) staff members
	Twenty (20) staff members will be educated in the proper handling of cases dealing with domestic violence; learn about survivor advocacy
	1. Director
2. 2 case management specialists assigned to the IRIS Women’s Program
3. FBCSS Staff
4. FBC Women’s Center to provide training
	

	2. Equip office space
	Dec. 2017
	Purchase and outfit office space for two (2) case management specialists designated to implement the IRIS Women’s Program
	Office space  and equipment is purchased for two (2) case management specialists designated to implement the IRIS Women’s Program
	1. FBCSS Director and Staff
	



	GOAL THREE: Program Implementation and Outreach

	Key Action Step(s)
	Timeline
	Expected Outcome(s)
	Measurement(s)
	Person/ Area Responsible(s)
	Comment(s)

	1. Begin seeing first survivors/victims
	Jan. 2017
	
	
	1. IRIS Women’s Program case management specialists
2. FBCSS Staff
	

	2. Ongoing program implementation
	Jan-Sept. 2017
	As many as 5 victims/survivors per month are provided with IRIS Women’s program services
	At least 60 victims per year will receive comprehensive assistance to include short-term shelter, long-term housing, food, utility assistance etc
	1. IRIS Women’s Program case management specialists
2. FBCSS Staff
	

	3. Meeting involving IRIS Women’s Program key players
	Quarterly
	Discuss progress of program, evaluate & assess effectiveness, 
	Key players will assess progress of program and evaluate and adjust approach and activities as necessary.
	1. FBCSS Director
2. District Attorney
3. Director of FBC Women’s Center
4. Director of Katy Christian Ministries
5. Local law enforcement victim liaisons.
	

	4. Program Outreach
	Semi-annually
	Community will be educated on the IRIS Women’s Program.
	Community will be aware of services provided by IRIS Women’s Program and the target population for those services.
	1. IRIS Women’s Program case management specialists
2. FBCSS Staff
	



5. Identify the type of transitional housing model to be used (see Appendix F). If not using an OWV housing model, please provide a clear description of the model used.
The IRIS Women’s program intends to utilize the “Scattered Site” transitional housing model. The program intends to provide emergency and short-term housing/shelter to survivors in the form of local motels, hotels, and extended-stay hotels throughout Fort Bend County as well as refer victims to the Fort Bend Women’s Center. Emergency and short-term housing/shelter will be provided for victims/survivors for up to thirty (30) days. All survivors and victims that are given emergency and short-term housing/shelter will be assisted with transitioning into long-term housing from those emergency and short-term housing/shelter sites. Victims will be assisted with locating rental housing that meets each of their individual family and financial needs. The IRIS Women’s Program proposes to provide financial support to establish the survivors’ housing situation and provide financial support for up to six (6) months. The ‘Scattered Site” model allows victims the ability to establish their independence in their own living situation while being able to geographically establish distance from abusers.
6. Describe the transitional housing that will be provided, including the estimated number of units, they type of housing, etc…
The IRIS Women’s Program proposes to utilize various Fort Bend County area motels and hotels as pre-authorized vendors for shelter sites. Immediately following victimization and upon program enrollment, these vendors will serve as initial shelter and relocation options for victims of domestic violence. Upon stabilization of the victims’ immediate safety, social, psychological concerns, victims will be offered the option of receiving assistance through the Transitional Supportive Housing program and transitioning from short-term shelter options to long-term housing. Victims will be assisted in locating long-term rental housing options throughout Fort Bend County and provided with financial support for that housing for up to six (6) months.
7. Identify the support services to be offered. In doing so, the applicant must state how these services will meet the need of the identified underserved population(s).
	Immediately following victimization

	Shelter/Immediate relocation
	The IRIS Women’s Program proposes to provide short term shelter and relocation options following victimization to address immediate housing needs and safety concerns. 


	Food, clothing, transportation, safety planning (during shelter/initial relocation)
	The IRIS Women’s Program will provide immediate basic needs such as food and clothing.
Provide assistance with SNAP, TANF, CHIP enrollment
Transportation options will be made available to accommodate victim’s needs.

	During transition into long-term supportive housing

	Transitional Supportive Housing
	The IRIS Women’s Program will provide assistance in locating and establishing long-term rental housing options for the victim.

	Transitional Food, Clothing, Utilities, child care (for duration of TSH program)
	Assistance with purchasing food.
Financial assistance for child care for up to 6 months.
Financial assistance for utility needs.

	Transportation
	Long-term transportation options will be provided to victims to maintain independence.

	Referrals, employment services
	Survivors will be connected with local non-profit partners that will aid in addressing survivors’ social and psychological needs: counseling, long-term safety planning, referral to Texas Workforce Solutions, long-term employment, referral to financial counseling through United Way Thrive Program



8. Describe the method for determining victim eligibility (e.g. screening tools).
Qualifying victims will be referred from victim liaison coordinators from Rosenberg Police Department, Fort Bend County Sheriff’s Office, Missouri City Police Department, the Fort Bend County District Attorney’s office, the Fort Bend County Women’s Center, and Katy Christian Ministries. Data from the 2015 CY suggests that as many as 90% of potential victim participants will originate from crime victim liaison referrals and 10% of potential victim participants will originate from district attorney referrals and the Fort Bend County Women’s Center.
9. Describe the facility rules and regulations, facility safety measures, and fee schedule (if applicable).
Not applicable.
10. Discuss how your organization will address victim safety and autonomy in the project.
Throughout contact with survivors, focus will remain on victim-centered recovery and re-establishment of self-sufficiency. Initial mandated training provided to FBCSS employees will address the specific safety needs and concerns often confronted when working with survivors of domestic violence. Personal and family safety will be stressed throughout the case management process in the manner that the survivor is most comfortable with. From the onset of survivor case management, the goal and importance of establishing self-sufficiency and independence will be articulated to survivors. The goal of IRIS Women’s Program is to provide support and guidance to survivors in a manner that prioritizes safety while allowing survivors to establish autonomy efficiently.
11. Include a statement of expected outcomes of the project.
The IRIS Women’s Program intends to establish itself as the first comprehensive victim-centered support program for victims of domestic violence in Fort Bend County. In doing so, the IRIS Women’s Program expects to assist twenty (20) victims and survivors of domestic violence in 2017 in establishing permanent housing while maintaining self-sufficiency and personal independence from abusers. 
Who Will Implement the Project
1. Identify each organization involved in the project. The organizations involved must reflect a direct relationship to the purpose of the application, including any identified underserved populations that will be served, and demonstrate that the partnership requirements have been met.
	Local law enforcement victim liaisons
	Often make the first contact with victims following their victimization. 
Referral point.

	District Attorney’s Office
	Often make the first contact with victims following their victimization. 
Referral point.

	Fort Bend Women’s Center
	Often are resource victims/survivors seek out first following victimization.
Referral point.

	Katy Christian Ministries
	Often are resource victims/survivors seek out first following victimization.
Referral point.

	Fort Bend County Social Services
	Often receive “walk-in” victims/survivors that have not sought resources elsewhere first.



2. Identify all individuals (organization and position) involved with the project.
	Individual
	Position, Organization

	Anna Gonzales
	Director, Fort Bend Social Services

	John Healy
Amanda Bolin
Terri Leach
	Fort Bend County District Attorney

	Vita Goodell
	Director, Fort Bend Women’s Center

	Deysi Crespo
	Director, Katy Christian Ministries

	Denise Gruwell
	Victim Liaison, Fort Bend County Sheriff

	Irene Rios
	Victim Liaison, Rosenberg Police Dept.

	Dua Quraishi
	Victim Liaison, Missouri City Police Dept.

	Fort Bend Social Services Case Managers
	IRIS Women’s Program Case Manager



3. Identify the roles and responsibilities of each individual. The application must detail the capacity of each individual to achieve their assigned responsibility and the overall project goals.
	Individual
	Role/Capacity

	Anna Gonzales
	Director, Oversight of IRIS Women’s Program

	John Healy
Amanda Bolin
Terri Leach
	District attorneys, support through criminal case management,
Referral point into IRIS Women’s Program

	Vita Goodell
	Referral point

	Deysi Crespo
	Referral point

	Denise Gruwell
	Victim liaison during criminal case management, assists victims in applying for Crime Victims Compensation benefit program
Referral point into IRIS Women’s Program

	Irene Rios
	Victim liaison during criminal case management, assists victims in applying for Crime Victims Compensation benefit program
Referral point into IRIS Women’s Program

	Dua Quraishi
	Victim liaison during criminal case management, assists victims in applying for Crime Victims Compensation benefit program
Referral point into IRIS Women’s Program

	Fort Bend Social Services Case Managers
	IRIS Women’s Program Case Manager



4. Describe the resources and skills each organization involved in the project will bring to the table.
Fort Bend County Social Services currently provides short-term assistance for emergency needs such as utilities, food, medications, and rental/mortgage assistance and shelter placement to the qualifying residents of Fort Bend County. The department also assists with pauper burials or cremation services for those families that do not have the financial means for the services. Fort Bend County Social Services has also established its Transitional Supportive Housing (TSH) program for homeless individuals and families. The TSH program provides support and assistance to Fort Bend County homeless for up to four (4) months with the goal of re-establishing long-term housing and self-sufficiency. For individuals that require more extensive support during their restoration, case management is provided in order to more closely monitor progress and ensure client self-sufficiency. During case management, clients are contacted regularly to ensure their personal accountability in the process, resources such as transportation and computer technology are made available to the clients, and case managers serve as long-term liaisons that ensure the client benefits from available resources in the most efficient manner possible.
Fort Bend Social Services specializes in identifying vulnerable populations such as the homeless, veterans, and the elderly and tackling their priority needs of poverty, hunger, housing, and healthcare.
Staffing currently consists of one department director to manage staff activities and responsibilities. Staffing also consists of 5 eligibility workers that manage short-term emergency assistance and 3 case managers that provide more extensive case management. Two receptionists and administrative assistants provide support assistance and data management to the department. A program coordinator is responsible for planning, implementing and evaluating activities associated with Fort Bend County Collaborative Information System (FBCCIS).  Staffing also consists of 1 coordinator that provides support to case managers and serves as quality control for active cases.
The Fort Bend County Women’s Center empowers survivors of domestic or sexual violence and their children to achieve safety, healing, and to begin a new independent and self-sufficient life, while also striving to prevent violence against women.
 As the primary advocate for survivors of domestic violence and sexual assault in the Fort Bend region, Fort Bend County Women’s Center services include a 24 hour crisis hotline, emergency shelter, counseling, legal and medical support. They also offer community education and outreach designed to reduce domestic violence and sexual assault.

