
STATE OF TEXAS    § 
       § 
COUNTY OF FORT BEND   § 

 
AGREEMENT FOR POWERPLAN IMPLEMENTATION  

SERVICES AND SOFTWARE LICENSE  
 

THIS AGREEMENT (“Agreement”) is made and entered into by and between Fort Bend County, 
(“County”), a body corporate and politic under the laws of the State of Texas, and PowerPlan 
Corporation (“PowerPlan”), a California corporation authorized to conduct business in the State of 
Texas. 

WITNESSETH 

WHEREAS, County desires that PowerPlan provide implementation services, maintenance and 
support services, as well as any applicable software licenses related to PowerPlan’s budget software 
platform (“Services”) pursuant to PowerPlan’s Response to RFP 16-038 (attached hereto and 
incorporated by reference as “EXHIBIT A”); and 
 
WHEREAS, PowerPlan represents that it is qualified and desires to perform such services. 
 
NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth below, the 
parties agree as follows: 

AGREEMENT 

1.   Scope of Services. PowerPlan shall render Services to County as described in EXHIBIT A and 
further detailed in the Scope of Services (attached hereto and incorporated by reference as 
“EXHIBIT B”).   

2.   Personnel. PowerPlan represents that it presently has, or is able to obtain, adequate qualified 
personnel in its employment for the timely performance of the Scope of Services required under 
this Agreement and that PowerPlan shall furnish and maintain, at its own expense, adequate and 
sufficient personnel, in the opinion of County, to perform the Scope of Services when and as 
required and without delays. All employees of PowerPlan shall have such knowledge and 
experience as will enable them to perform the duties assigned to them. Any employee of 
PowerPlan who, violates the law or acts with willful misconduct, shall, upon request of County, 
immediately be removed from association with the project. 

3.   Term. Upon execution by both parties, this Agreement shall be effective as of the date of signature 
by the County (“Effective Date”) and terminate one (1) year from the Effective Date (“Termination 
Date”).  

4. Renewal. This Agreement shall automatically renew unless County provides written notice of 
non-renewal to PowerPlan at least thirty (30) days prior to the Termination Date. Upon renewal 
of this Agreement, the County shall pay PowerPlan the Annual Maintenance Fee in accordance 
with Section 5 below.  

5.  Compensation and Payment. County will pay PowerPlan in accordance with PowerPlan’s 
Payment Milestones as set forth in EXHIBIT B. The fees for services and licenses provided by 
PowerPlan under this Agreement are $141,300.00. Payment shall be made according to the 
following payment milestone schedule (as detailed in EXHIBIT B): 
a. Implementation Services: $40,000.00 

i. $16,000.00 upon completion (Deliverables) of Phase I; and 
ii. $24,000.00 upon completion (Deliverables) of Phase III. 
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b. PowerPlan Licensing Fee: $75,000.00 
 i. $45,000.00 upon completion (Deliverables) of Phase II; and 
 ii. $30,000.00 upon completion (Deliverables) of Phase III. 
c. Training Services: $4,800.00 due upon completion (Deliverables) of Phase IV; and 
d. Travel related expenses shall not exceed $15,000.00. County shall reimburse PowerPlan for 

any expenditures related to travel by PowerPlan arising out of PowerPlan’s performance of 
services under this Agreement in accordance with County’s Travel Policy (attached hereto 
and incorporated by reference as “EXHIBIT C”). Receipts evidencing travel related 
expenditures made by PowerPlan shall be submitted to the County Auditor’s Office: 

  Fort Bend County Auditor 
  Attn: Robert Ed Sturdivant 
  301 Jackson Street, Suite 701,  
  Richmond, TX 77469 
e. Post Implementation Services: $6,500.00 due upon completion (Deliverables) of Phase III. 
f. Annual Maintenance Fees: Unless the County terminates this Agreement, upon renewal of 

the Agreement, County shall pay PowerPlan annual maintenance fees as follows: 
 i. Year 1: Included 
 ii. Year 2: $15,000.00 
 iii. Year 3: $15,000.00 
 iv. Year 4: $15,750.00 
 v. Year 5: $15,750.00  
g. County will pay PowerPlan based on the following procedures: Upon completion of the 

Phases identified in the EXHIBIT B, PowerPlan shall submit to County two (2) original copies 
of invoices showing the amounts due for services performed in a form acceptable to County. 
County shall review such invoices and approve them with such modifications as are 
consistent with this Agreement. County shall pay each such approved invoice within thirty 
(30) calendar days after receipt of invoice. County reserves the right to withhold payment 
pending verification of satisfactory work performed.    

6.   Limit of Appropriation. It is specifically understood and agreed that in the event no funds or 
insufficient funds are appropriated by Fort Bend County under this Agreement, Fort Bend 
County shall notify all necessary parties that this Agreement shall thereafter terminate and be 
null and void on the last day of the fiscal period for which appropriations were made without 
penalty, liability or expense to Fort Bend County. 
a. PowerPlan clearly understands and agrees, such understanding and agreement being of the 

absolute essence of this Agreement, that County shall have available the total maximum sum 
of one hundred forty-one thousand three hundred dollars and 00/100 ($141,300.00), 
specifically allocated to fully discharge any and all liabilities County may incur. 

b. PowerPlan does further understand and agree, said understanding and agreement also being 
of the absolute essence of this Agreement, that the total maximum compensation that 
PowerPlan may become entitled to and the total maximum sum that County may become 
liable to pay to PowerPlan shall not under any conditions, circumstances, or interpretations 
thereof exceed one hundred forty-one thousand three hundred dollars and 00/100 
($141,300.00).   

7.   Termination. 
a. Termination for Convenience. County may terminate this Agreement at any time upon sixty 

(60) days written notice. 
b. Termination for Default. County may terminate the whole or any part of this Agreement for 

cause in the following circumstances: 
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i. If PowerPlan fails to perform services specified in the Scope of Services; 
ii. If PowerPlan materially breaches any of the covenants or terms and conditions set forth 

in this Agreement or fails to perform any of the other provisions of this Agreement, and 
in any of these circumstances does not cure such breach or failure within a period of thirty 
(30) business days, or such other time as the parties mutually agree to, after receipt of 
written notice from County specifying such breach or failure along with the reference to 
the section number of this Agreement such breach relates to. 

If, after termination, it is determined for any reason whatsoever that PowerPlan was not in 
default, or that the default was excusable, the rights and obligations of the parties shall be the 
same as if the termination had been issued for the convenience of the County in accordance 
with Section 7.a.  

c. Upon termination of this Agreement, County shall compensate PowerPlan in accordance with 
Section 5, above, for those services which were provided under this Agreement prior to its 
termination and which have not been previously invoiced to County. PowerPlan’s final 
invoice for said services will be presented to and paid by County in the same manner set forth 
in Section 5 above. 

d. If County terminates this Agreement as provided in this Section, no fees of any type, other 
than fees due and payable at the Termination Date, shall thereafter be paid to PowerPlan. 

8.   Ownership and Reuse of Documents. All documents, data, reports, research, graphic 
presentation materials, etc., that may be developed by PowerPlan as a part of its work under this 
Agreement, shall remain the property of PowerPlan, however, PowerPlan hereby grants County 
a perpetual nonexclusive right to use such documents for their own internal business purposes. 
PowerPlan shall promptly furnish all such data and material to County on request.   

9. Inspection of Books and Records. PowerPlan will permit County, or any duly authorized agent 
of County, to inspect and examine the books and records of PowerPlan for the purpose of 
verifying the amount of work performed under the Scope of Services. County’s right to inspect 
survives the termination of this Agreement for a period of two (2) years. 

10.  Insurance. 
a. Prior to commencement of the Services, PowerPlan shall furnish County with properly 

executed certificates of insurance which shall evidence all insurance required. PowerPlan 
shall provide certified copies of insurance endorsements if requested by County, for purposes 
of this provision PowerPlan may provide the County with blanket endorsements evidencing 
coverage. PowerPlan shall maintain such insurance coverage from the time Services 
commence until Services are completed and provide replacement certificates, policies, and/or 
endorsements for any such insurance expiring prior to completion of Services. PowerPlan 
shall obtain such insurance written on an Occurrence form from such companies having A.M. 
Best’s rating of A/VII or better, licensed or approved to transact business in the State of Texas, 
and shall obtain such insurance of the following types and minimum limits: 
i. Workers’ Compensation Insurance. Substitutes to genuine Workers’ Compensation 

Insurance will not be allowed. Employers’ Liability insurance with limits of not less than 
$1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1,000,000 per 
bodily injury by disease. 

ii. Commercial General Liability Insurance with a limit of not less than $1,000,000 each 
occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability for bodily 
injury, personal injury, and property damage and products/completed operations arising 
out of the business operations of the policyholder. 
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iii. Business Automobile Liability Insurance with a combined Bodily Injury/Property 
Damage limit of not less than $1,000,000 each accident. The policy shall cover liability 
arising from the operation of licensed vehicles by policyholder. 

iv. Professional Liability Insurance with limits not less than $1,000,000. 
b. County and the members of Commissioners Court shall be named as additional insured to all 

required coverage except for Workers’ Compensation. All Liability policies including 
Workers’ Compensation written on behalf of PowerPlan shall contain a waiver of subrogation 
in favor of County and members of Commissioners Court. 

c. If required coverage is written on a claims-made basis, PowerPlan warrants that any 
retroactive date applicable to coverage under the policy precedes the effective date of the 
contract; and that continuous coverage will be maintained or an extended discovery period 
will be exercised for a period of two (2) years beginning from the time that work under the 
Agreement is completed. 

11. Indemnity. POWERPLAN  SHALL INDEMNIFY AND DEFEND COUNTY AGAINST ALL 
LOSSES, LIABILITIES, CLAIMS, CAUSES OF ACTION, AND OTHER EXPENSES, 
INCLUDING REASONABLE ATTORNEYS’ FEES, ARISING FROM ACTIVITIES OF 
POWERPLAN, ITS AGENTS, SERVANTS OR EMPLOYEES, PERFORMED UNDER THIS 
AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT, ERROR, OR OMISSION OF 
POWERPLAN  OR ANY OF POWERPLAN’S AGENTS, SERVANTS OR EMPLOYEES.  

12.  Confidential and Proprietary Information. 
a. Each party acknowledges that it and its employees or agents may, in the course of 

performing their responsibilities under this Agreement, be exposed to or acquire 
information that is confidential to the other party. Any and all information of any form 
obtained by a party (“Receiving Party”) or its employees or agents from the other party 
(“Disclosing Party”) in the performance of this Agreement shall be deemed to be 
confidential information (“Confidential Information”). Both parties agree to hold 
Confidential Information in strict confidence, using at least the same degree of care the other 
party  uses in maintaining the confidentiality of its own confidential information, and not 
to copy, reproduce, sell, assign, license, market, transfer or otherwise dispose of, give, or 
disclose Confidential Information to third parties or use Confidential Information for any 
purposes whatsoever other than as provided by this Agreement, and to advise each of its 
employees and agents of their obligations to keep Confidential Information confidential. 

b. Confidential Information shall not include information that: 
i. was in the public domain when disclosed; 
ii. entered the public domain subsequent to disclosure, through no fault of the receiving 

party;  
iii. was in the Receiving Party’s possession free of any obligation of confidence prior to 

disclosure;  
iv. was developed by the Receiving Party’s employees or agents independently of any 

Confidential Information of the Disclosing Party; and 
v. was communicated by the Disclosing Party to an unaffiliated third party free of any 

obligation of confidence. 
c. Each party shall use its best efforts to assist the other party in identifying and preventing 

any unauthorized use or disclosure of any Confidential Information. Without limitation 
of the foregoing, each party shall advise the other party immediately in the event a party 
learns or has reason to believe that any person who has had access to Confidential 
Information has violated or intends to violate the terms of this Agreement. The parties 
agree to cooperate with each other in seeking injunctive or other equitable relief in the 
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name of County or PowerPlan against any such person. Upon termination of this 
Agreement or at the other party’s request, the Receiving Party will promptly turn over to 
the Disclosing Party all documents, papers, and other matter in Disclosing Party’s 
possession which embody Confidential Information. 

d. Each party acknowledges that a breach of Section 12, including disclosure of any 
Confidential Information, or disclosure of other information that, at law or in equity, 
ought to remain confidential, will give rise to irreparable injury to the other party that is 
inadequately compensable in damages. Accordingly, each party may seek and obtain 
injunctive relief against the breach or threatened breach of the foregoing undertakings, in 
addition to any other legal remedies that may be available. Each party acknowledges and 
agrees that the covenants contained herein are necessary for the protection of the 
legitimate business interest of the other party and are reasonable in scope and content. 

e. PowerPlan in providing all services hereunder agrees to abide by the provisions of any 
applicable Federal or State Data Privacy Act. 

f. PowerPlan expressly acknowledges that County is subject to the Texas Public Information 
Act, TEX. GOV’T CODE ANN. §§ 552.001 et seq., as amended, and notwithstanding any 
provision in the Agreement to the contrary, County will make any information related to the 
Agreement, or otherwise, available to third parties in accordance with the Texas Public 
Information Act. Any proprietary or confidential information marked as such provided to 
County by PowerPlan shall not be disclosed to any third party, except as directed by the Texas 
Attorney General in response to a request for such under the Texas Public Information Act, 
which provides for notice to the owner of such marked information and the opportunity for 
the owner of such information to notify the Attorney General of the reasons why such 
information should not be disclosed. The terms and conditions of the Agreement are not 
proprietary or confidential information. 

g. The Receiving Party will not export, directly or indirectly, any Confidential Information 
acquired from Disclosing Party or any product utilizing any such Confidential Information to 
any country for which the United States Government or any agency thereof at the time of 
export requires an export license or other governmental approval without first obtaining such 
license or approval. 

13.  Independent Contractor. In the performance of work or services hereunder, PowerPlan shall be 
deemed an independent contractor, and any of its agents, employees, officers, or volunteers 
performing work required hereunder shall be deemed solely as employees of PowerPlan or, 
where permitted, of its subcontractor. PowerPlan and its agents, employees, officers, or 
volunteers shall not, by performing work pursuant to this Agreement, be deemed to be 
employees, agents, or servants of County and shall not be entitled to any of the privileges or 
benefits of County employment. 

14.  Notices. 
a. Each party giving any notice or making any request, demand, or other communication (each, 

a “Notice”) pursuant to this Agreement shall do so in writing and shall use one of the 
following methods of delivery, each of which, for purposes of this Agreement, is a writing:  
personal delivery, registered or certified mail (in each case, return receipt requested and 
postage prepaid), or nationally recognized overnight courier (with all fees prepaid). 

b. Each party giving a Notice shall address the Notice to the receiving party at the address listed 
below or to another address designated by a party in a Notice pursuant to this Section: 
 
County:  Fort Bend County Budget Office  

Attn: Pamela Gubbels 
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   301 Jackson Street 
   Richmond, Texas 77469 

  
With a copy to: Fort Bend County 

   Attn:  Robert Hebert, County Judge 
   401 Jackson Street 
   Richmond, Texas 77469 

 
PowerPlan: PowerPlan Corporation 
   Attn: Don Reiner, Vice President, Sales 
   2130 Main Street, Ste. 245 
   Huntington Beach, CA 92648 
 

c. Notice is effective only if the party giving or making the Notice has complied with subsections 
14.a. and 14.b. and if the addressee has received the Notice. Notice is deemed received as 
follows: 
i. If the Notice is delivered in person, or sent by registered or certified mail or a nationally 

recognized overnight courier, upon receipt as indicated by the date on the signed receipt. 
ii. If the addressee rejects or otherwise refuses to accept the Notice, or if the Notice cannot 

be delivered because of a change in address for which no Notice was given, then upon the 
rejection, refusal, or inability to deliver. 

15. Compliance with Laws. PowerPlan shall comply with all federal, state, and local laws, statutes, 
ordinances, rules and regulations, and the orders and decrees of any courts or administrative 
bodies or tribunals in any matter affecting the performance of this Agreement, including, without 
limitation, Worker’s Compensation laws, minimum and maximum salary and wage statutes and 
regulations, licensing laws and regulations. When required by County, PowerPlan shall furnish 
County with certification of compliance with said laws, statutes, ordinances, rules, regulations, 
orders, and decrees above specified. 

16. Performance Warranty. PowerPlan warrants to County that PowerPlan has the skill and 
knowledge ordinarily possessed by well-informed members of its trade or profession practicing 
in the greater Houston metropolitan area and PowerPlan will apply that skill and knowledge 
with care and diligence to ensure that the Services provided hereunder will be performed and 
delivered in accordance with the highest professional standards. 

17.  Assignment and Delegation. Neither party may assign any of its rights under this Agreement, 
except with the prior written consent of the other party, which consent shall not be unreasonably 
withheld. Except however, PowerPlan may assign this Agreement to a successor of all or 
substantially all of PowerPlan’s business without prior written consent. All other assignments of 
rights are prohibited under this subsection. In the event that PowerPlan assigns this Agreement 
to a successor of all or substantially all of PowerPlan’s business, PowerPlan will provide notice 
to County of the assignment within thirty (30) days of the assignment. Neither party may delegate 
any performance under this Agreement, unless agreed to by the parties. Any purported 
assignment of rights or delegation of performance in violation of this Section is void. County and 
PowerPlan bind themselves and their successors, executors, administrators and assigns to the 
other party of this Agreement and to the successors, executors, administrators and assigns of the 
other party, in respect to all covenants of this Agreement. 

18.  Governing Law. The laws of the State of Texas govern all disputes arising out of or relating to 
this Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas, 
for all legal actions or proceedings arising out of or relating to this Agreement and waive the right 
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to sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the County’s 
sovereign immunity. 

19.  Third Party Beneficiaries. This Agreement does not confer any enforceable rights or remedies 
upon any person other than the parties. 

20. Severability. If any provision of this Agreement is determined to be invalid, illegal, or 
unenforceable, the remaining provisions remain in full force, if the essential terms and conditions 
of this Agreement for each party remain valid, binding, and enforceable. 

21. Publicity. Contact with citizens of Fort Bend County, media outlets, or governmental agencies 
shall be the sole responsibility of County. Under no circumstances whatsoever, shall PowerPlan 
release any material or information developed or received in the performance of the Services 
hereunder without the express written permission of County, except where required to do so by 
law. 

22. Waivers. No failure or delay in exercising any right or remedy or requiring the satisfaction of any 
condition under this Agreement, and no course of dealing between the parties, operates as a 
waiver or estoppel of any right, remedy, or condition. The rights and remedies of the parties set 
forth in this Agreement are not exclusive of, but are cumulative to, any rights or remedies now 
or subsequently existing at law, in equity, or by statute. 

23. Captions. The section captions used in this Agreement are for convenience of reference only and 
do not affect the interpretation or construction of this Agreement. 

24. Limitation of Liability. EXCEPT FOR INSTANCES OF GROSS NEGLIGENCE OR WILLFUL 
MISCONDUCT, IN NO EVENT SHALL POWERPLAN’S TOTAL LIABILITY ARISING OUT 
OF OR RELATED TO THIS AGREEMENT, WHETHER IN CONTRACT, TORT OR UNDER 
ANY OTHER THEORY OF LIABILITY, EXCEED THE AMOUNTS ACTUALLY PAID BY 
COUNTY HEREUNDER DURING THE TWELVE MONTHS PRECEDING THE INCIDENT 
GIVING RISE TO LIABILITY. IN NO EVENT SHALL EITHER PARTY HAVE ANY 
LIABILITY TO THE OTHER PARTY FOR ANY LOST PROFITS OR FOR ANY INDIRECT, 
SPECIAL, INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES HOWEVER 
CAUSED AND, WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER THEORY OF 
LIABILITY, WHETHER OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY 
OF SUCH DAMAGES. LIABILITY FOR THE COUNTY SHALL BE GOVERNED BY THE 
PROVISIONS SET FORTH IN THE TEXAS TORT CLAIMS ACT, TEXAS CIVIL PRACTICE 
AND REMEDIES CODE §§ 101.001, ET SEQ. POWERPLAN’S LIABILITY FOR GROSS 
NEGLIGENCE OR WILFULL MISCONDUCT, AS EXCLUDED ABOVE, SHALL BE LIMITED 
TO THE AMOUNT ACTUALLY PAID UNDER POWERPLAN ’S INSURANCE POLICY FOR 
SUCH CLAIMS. 

25. Entire Agreement. This Agreement, including the attached EXHIBITS A, B, and C, contains the 
entire understanding of the parties with respect to the subject matter, and supersedes and 
extinguishes all prior oral and written communications between the parties about its subject 
matter. In the event of a conflict between the terms of this Agreement and the attached EXHIBITS 
A, B, and C, the terms of this Agreement control. No modification of this Agreement will be 
effective unless it is in writing, is signed by each party, and expressly provides that it amends this 
Agreement.  

 
 
 

Signatures Follow On Next Page 
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The parties have caused this Agreement to be executed by their duly authorized representatives. 
 

FORT BEND COUNTY 
 
_________________________________ 
Robert Hebert, County Judge 
 
_________________________________ 
Date 
 
ATTEST: 
 
_________________________________ 
Laura Richard, County Clerk 

POWERPLAN CORPORATION 
 
_________________________________ 
Don Reiner, Vice President, Sales 
 
__________________________________ 
Date 

 
 
 
 
 
APPROVED: 
 
______________________________ 
Pamela Gubbels,  
Fort Bend County Budget Office 
 
 
 

AUDITOR’S CERTIFICATE 
 
I hereby certify that funds are available in the amount of $_____________ to accomplish and pay 
the obligation of Fort Bend County under this contract. 
 
 

_____________________________________ 
Robert Edward Sturdivant, County Auditor 
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COPY 

 

Response To: Fort Bend County, TX 

RFP No. 16-038 – Budget Software Solution 

Due: November 19, 2015 at 1:30 PM (Central) 
 

 

 

Submitted by: 
PowerPlan Corporation 

2130 Main Street, Ste. 245 
Huntington Beach, CA  92648 

714-969-5353 
www.PowerPlanCorp.com 

 
Contact: 

Don Reiner, Vice President of Sales 
714-969-5353 x270 

DReiner@PowerPlanCorp.com 

Budgeting | Forecasting | Reporting | Analysis 
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Transmittal Letter 

 

November 19, 2015 

Fort Bend County  

Purchasing Department 

301 Jackson, Suite 201 

Richmond, Texas  77469 

 
Attention: Debbie Kaminski, CPPB, Assistant County Purchasing Agent for RFP 16-038 Budget Software Solution 
 
Thank you for the opportunity to respond to the aforementioned solicitation to provide, install, configure, 

integrate, and test a commercial off-the-shelf software application that will meet the County’s need for 

functionality as outlined in your Business and Technical Requirements-Amended document. 

PowerPlan Corporation, based in Huntington Beach, CA, with additional support centers in PA, WI and AZ, 

provides sophisticated budgeting solutions primarily to the Public Sector, Nonprofits, and Healthcare enterprises.  

The PowerPlan software solution has been successfully implemented since 1998, both domestically and 

internationally, and is now utilized by a multitude of satisfied budget managers, analysts, and diverse set of 

system users.  While the PowerPlan Budgeting software can be configured and utilized in many different 

industries and businesses, the solution has an exceptional fit for public sector organizations and our team has 

had numerous proven successes in this area. 

PowerPlan Corporation understands that Fort Bend County is requesting proposals from qualified firms with an 
enterprise software application for a public sector budget and performance management solution. The selected 
firm must provide the related services to configure, interface, support and maintain the system, and be able to 
load three (3) years of adopted budgets and actual expenses. 

 
PowerPlan Corporation will provide all the implementation services for the solution, including installation, 
configuration, interfacing, testing, training, documentation, acceptance testing and software support and will 

only be utilizing full-time PowerPlan employees with no sub-contractors. 
 
PowerPlan Corporation has carefully read and examined the RFP and has conducted such other investigations as 

were prudent and reasonable in preparing the proposal response.  We agree to be bound by statements and 

representations made in this proposal, to any agreement resulting from the proposal and agree that the proposal 

is valid for one hundred and twenty (120) calendar days from the deadline for submittal.  

The following individuals are authorized to make representations for PowerPlan Corporation: 

Don Reiner, VP, Sales (Primary Contact) 
Pramod Deshpande, Principal 
Tina Hernandez, Director, Client Services 

 

On behalf of the entire PowerPlan team, I look forward to working with Fort Bend County. 

Sincerely, 

 
 

Don Reiner 
VP Sales 
PowerPlan Corporation 
2130 Main Street, Suite 245 

Huntington Beach, CA  92648 
714-969-5353 Ext. 270 
dreiner@PowerPlanCorp.com  
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Executive Summary 

PowerPlan Corporation was founded in 1998 and is based in Huntington Beach, California.  The 

company was formed to address a growing business quandary – the need for cost effective and rapid 

deployment of an integrated solution to accommodate organization-wide budgeting, forecasting, 

reporting and analysis.  Our team has never lost sight of the original vision and has worked closely 

with customers over the years to transform this vision into reality.  In fact, the PowerPlan Integrated 

Budgeting Solution (hereafter referred to as PowerPlan) is now successfully implemented worldwide 

and is being utilized by a multitude of satisfied budget managers, analysts and other system users. 

While the PowerPlan software is used across a diverse set of industries, the tool has an exceptional fit 

for the public sector and the team has numerous and repeated proven successes in this area.   

Through our team’s first-hand experience, we understand the challenges and complexities associated 

with public sector budgeting processes and building budget projections in a challenging funding 

environment.  We also recognize that budgeting in this sector has grown more complicated in recent 

years whereby enhanced modeling tools, improved reporting capabilities, and increased transparency 

have become essential.  PowerPlan includes reliable tools and capabilities to meet these demands, 

brings efficiency and accuracy, and adds structure and control to the overall budgeting processes. 

PowerPlan is a flexible and fully configurable solution, thus generally eliminating the need for any 

product customization.  Key strengths of PowerPlan lie in the simplicity of configuration, ease of 

maintenance, and user-friendly features and functionality.  Our implementation methodology is 

efficient and rapid, typically ranging from 4 – 8 weeks depending on the organization size and project 

scope. 

PowerPlan provides its users with a central database and single trusted data source, and is designed 

to replace the patchwork of spreadsheets and ad-hoc tools that have become cumbersome and 

unreliable.  The solution reduces the cost, time and effort required to manage the entire budgeting 

processes. 

PowerPlan includes inherent functionality to support formulating the Operating budget, including 

generating detailed personnel projections and payroll costs by position and/or employee, preparing 

the Capital budget (and linking it with the Operating budget), and developing Forecasts and Multi-

Year Plans.  PowerPlan supports an ‘unlimited’ number of scenarios, has the provision to include 

nonfinancial metrics or operational stats, and effectively facilitates performing ‘What-If’ analyses.  

PowerPlan encompasses internal reporting, tools to help prepare the budget books, and includes a 

dashboard component. 

PowerPlan’s personnel and payroll functionality facilitates the most essential yet challenging aspect of 

any budget – managing, planning, forecasting, tracking and analyzing payroll related expenses down 

to the detailed position and/or employee level.  PowerPlan supports planning for filled, vacant, frozen 

and new positions.  Positions/employees are typically categorized by Class (e.g., bargaining unit) to 

streamline planning for step or pay increases, COLA, and other common benefits scheduled to take 

effect based on anniversary dates or at designated time intervals. 

PowerPlan enables managing and tracking of positions by job assignment and/or class changes, pay 

plan changes, and/or home entity changes.  Positions may be allocated or split amongst multiple 

funds, departments, divisions, etc.   

PowerPlan includes a comprehensive Decision Package (DP) component, also commonly referred to as 

the CIP or Capital Project element.  DP’s enable users (with authorized access) to efficiently plan for 

Capital Projects and other specific types of budget packages such as Supplemental Requests, 

Proposals, Grants, Personnel Additions, Personnel Reductions, and certain Operational Expenses (e.g., 

Technology) requiring management approvals.  DP’s may affect a single year or may span multiple 

fiscal years, typically are comprised of capital costs, personnel, one-time vs. ongoing operations and 

maintenance components, specify the anticipated financing or funding of the project, and include 

project evaluation and justification criteria.  
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While the PowerPlan solution has been regarded as ‘best-of-breed’ budgeting software and we 

certainly believe that it is an unparalleled tool for the public sector, we also acknowledge that simply 

having the right product does not necessarily guarantee a successful project implementation.  It is, 

without question, equally as important for the vendor to utilize a proven implementation 

methodology, effectively manage to an agreed upon project scope and schedule, understand and 

achieve critical success factors, and assign experienced and reliable resources to the project.  

PowerPlan Corporation will make this commitment to Fort Bend County. 

A typical PowerPlan implementation and training plan consists of key milestones as follows: 

 Project Kickoff 

 Implementation Pre-Planning 

 Preliminary Model Configuration 

 Process Analysis Meeting 

 Software Installation and Environment Setup 

 Implementation and Administrator Training 

 Data Loads and Validation 

 Acceptance Testing 

 Documentation 

 End-User Training 

 Rollout/Go-Live 

 

The Process Analysis step is significant to our implementation methodology, as this meeting facilitates 

joint evaluation and understanding of existing business processes, review of PowerPlan system 

capabilities, mapping of key processes and requirements to PowerPlan functionality, identification of 

any potential gaps, proposition of solutions or workarounds where needed, and recommendation of 

best practices.  A key deliverable following the Process Analysis meeting is a comprehensive and 

jointly accepted project report. 

Please reference Tab 3: PowerPlan’s Experience and Capabilities section of this response for a list of 

public sector customers that have implemented PowerPlan within the past five years, and to identify 

which of those customers also interface data with Lawson.  This section also provides customer 

reference information. 

We are excited at the opportunity to serve Fort Bend County and we are confident that PowerPlan will 

meet and exceed your current and future needs.    
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PowerPlan’s Statement of Understanding 

PowerPlan Corporation has carefully read and acknowledges understanding of the Services and Budget 

System functionality sought by Fort Bend County as specified in the RFP for Budget Software Solution 

document.  We recognize that it is the County’s intent to procure a system from a qualified firm with 

an enterprise software application for a public sector budget and performance management solution.  

We also understand that the selected firm must provide the related services to configure, interface, 

support and maintain the system, including training, and be able to load three (3) years of adopted 

budgets and actual expenses.  We are confident that the PowerPlan Integrated Budgeting solution is 

an effective and reliable tool for Fort Bend County and will satisfy these objectives. 

 

We understand that Fort Bend County utilizes Lawson as its accounting system and we recognize the 

necessity of the new Budget System having the ability to interface data with Lawson.  PowerPlan has 

the ability to interface data with Lawson and with other applicable data sources such as a database or 

system whereby performance measures are maintained, and will make this commitment to the County.  

We also acknowledge that the County has outlined a specific set of mandatory and desirable 

functionality of the new Budget System and has categorized Business Requirements into respective 

areas including: Content/Versions; Workflow; Dashboards; Budget Compilation; Budget Analysis, 

Forecasting, and Reporting; Capital Improvement; and, Performance Measures.  The County has also 

identified a number of Technical Requirements.  PowerPlan responses have been provided for each of 

the County’s requirements (Business and Technical).  PowerPlan is a comprehensive yet user-friendly 

budget development software that we believe will meet and exceed the County’s needs.  

PowerPlan is fully configurable and allows customers to easily set up different budgeting models to 

accommodate unique budgeting processes and satisfy key business requirements.  System 

Administrators, typically functional resources of the Finance Department or Budget Office, use the 

PowerSet module to configure and administer the PowerPlan model.  PowerPlan will accommodate the 

County’s organizational rollups and will consolidate data on the basis of Lawson’s various defined 

chart of account levels (e.g., Funds, Departments, Divisions, Grants/Projects, etc.), as well as by 

accounts (Objects) and account groupings.   

Administrative Users establish the budgetary rules such as designating certain accounts as ‘input’ 

type and others as ‘calculated’ or ‘read only’ to most users due to values being allocated or pre-

established.  To streamline the budget input and review processes, budget templates can be 

configured to meet the specific requirements of the operating departments or cost center users.  

Users (based on individual security rights) can effectively access historical, current and future data 

within PowerPlan, have access to various data input options when developing their active/unlocked 

scenario(s) – including the ability to populate values based on history, can use PowerPlan’s Budget 

Details feature to itemize budget requests, and can utilize the Notes feature to document and/or 

attach supporting files to specific line item budget requests.  PowerPlan includes an inherent audit 

trail feature which enables tracking when budget data is changed and identifies who made the 

changes. 

The key to a successful project implementation is the Process Analysis step, which is a significant 

element of PowerPlan’s proven implementation methodology.  During this step, the PowerPlan team 

would work jointly with the Fort Bend County team to evaluate, review, and discuss current business 

processes, determine how best to configure the PowerPlan model to ensure that the County’s key 

requirements are mapped to PowerPlan functionality, identify any potential gaps between needs and 

functionality, and propose solutions to bridge any noted gaps.  This Process Analysis step mitigates 

project risks and facilitates common understanding amongst the teams. 

The ensuing sections detail PowerPlan’s solution and implementation methodology. 
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Tab 1:  PowerPlan’s Technical Response 

 

  

Budgeting | Forecasting | Reporting | Analysis 

16 of 118 Exhibit A-PowerPlan's Response to RFP 16-038



Business and Technical Requirements 
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PowerPlan Solution Overview 

 

PowerPlan is fully configurable, easy-to-use, and integrates budgeting, forecasting, reporting and 

data analysis capabilities.  The PowerPlan solution is an exceptional fit for the public sector – 

providing all the functionality needed to formulate the Operating Budget, including generating 

detailed Personnel Projections and Staffing Costs by position and/or employee, building 

comprehensive yet structured Decision Package requests, preparing the Capital Plan and linking it 

with the Operating Budget, performing What-If or Scenario Analysis, creating Forecasts and 

developing Multi-Year Plans. 

PowerPlan is flexible to support ongoing changes to the model and/or to allow for procedural budget 

changes when applicable, and provides users with an easy-to-use and intuitive interface.  PowerPlan 

serves as an effective simultaneous multi-user system whereby budget development and data access 

is available to authorized system users based on individual security profiles. 

PowerPlan includes inherent Audit Trail functionality which has been designed to log all configuration 

changes to the model, identify non-data submission actions, as well as capture all data changes at 

the Account (object) and Entity (cost center) level.  The audit log identifies the before and after 

values by user, date and timestamp. 

The PowerPlan fully integrated solution consists of the following three distinct modules/installation 

components; PowerSet, PowerPlan and PowerLink as follows: 

 

36 of 118 Exhibit A-PowerPlan's Response to RFP 16-038



PowerPlan Model 

PowerPlan has the provision to import up to twenty (20) years of historical data, allows up to fifteen 

(15) future years to be enabled for the Operating Budget, accommodates up to forty (40) future years 

for the Capital Plan, and supports an ‘unlimited’ number of Scenarios.   

The relevant Scenarios (e.g., Actuals, Department Requests, Recommended, What-If, etc.) are 

configured to accommodate the existing budget processes, versioning requirements, and budget vs. 

actual tracking and reporting needs.  A sample list is shown below. 

 

Scenarios are managed (version control) by the client’s Administrative Users, also commonly referred 

to as the PowerPlan System Administrators.  For instance, a single scenario or multiple scenarios may 

be active and open to the users for data updates, while other scenarios are designated as ‘Locked’ to 

prevent further updates and to ensure that the data is available to users in a read-only manner.  

Scenarios may also be designated as ‘Hidden’ whereby only a select set of users have visibility to the 

corresponding data sets.  Inherent workflow functionality is available to support a multi-tiered 

approval process, and can be enabled for any scenario. 
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The client’s Chart of Accounts is represented in PowerPlan by Entities and Accounts with an ability 

to enable additional dimensions if necessary.  Funds, departments, divisions and cost centers, for 

example, are typically designated as Entities.  PowerPlan supports creating multiple entity structures 

to accommodate various data consolidations. 

Below are samples of a Fund hierarchical structure vs. a Department hierarchical structure. 
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The objects are designated as Accounts.  The account tree is also presented in a hierarchical manner 

starting first with a structure description (e.g., Expense), followed by total accounts (e.g., Total 

Expenditures) then sub-total accounts (e.g., Salaries and Wages, Personnel Benefits, Supplies), etc.  

Whenever possible, accounts should be organized hierarchically to make use of PowerPlan’s 

QuickSum feature.  Irrespective of hierarchical grouping, however, account relationships are created 

through formulas.   

Below is a sample of an Expense account structure and the applicable groupings/formulas. 
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Operating Budget Preparation 

PowerPlan offers intuitive and configurable grid-based budget templates.  Department or cost center 

specific accounts may be made available to the budget manager to narrow the list and include only 

items that are relevant to the user.  This capability provides users with an efficient budget template 

to accommodate their specific needs. 

 

Standard data input functionality and various data spread options are utilized to prepare the 

Operating budgets, while features such as Budget Details and Notes are used to provide supporting 

details and to include and/or attach narrative as justification.  

 

End User Data Entry 

The menu below shows the various data spread options available to users. 

 

The yellow flag reflected on the above screen indicates that the account contains Notes and the red 

flag indicates that the account contains Budget Details. 
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Budget Details Feature 

Users have access to a Budget Details feature to incorporate detailed line items that support account 

level budgets.  Budget Details can subsequently be viewed online and/or can be printed on reports.   

 

 
 

Notes Feature 

Users may utilize the Notes feature to either manually add comments and/or to attach external 

documents as justification during the planning process.  Notes are saved on the basis of entity, 

account, year, scenario, user, date and timestamp.  As with Budget Details, these Notes may be 

viewed online and/or can be printed on reports. 
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Allocations (Internal Service Providers) 

The budgeting process sometimes involves having certain internal or overhead costs allocated or 

distributed throughout the organization.  A common example is whereby the Information Technology 

department develops a detailed Operating budget, similar to the process all other departments follow, 

yet this IT budget ultimately gets allocated out to a number of receiving business units on some pre-

determined basis (e.g., Headcount or FTE’s, Number of PC’s, Square Footage, etc.). 

 

PowerPlan’s Account Allocation tool facilitates performing these internal cost allocations.  In order to 

establish an allocation, PowerPlan requires the designation of 1) an Allocate From Account and Entity 

that represents the source or pool amount to be distributed, 2) an Allocate To Account and Entities to 

establish the destination of the allocation, 3) a Basis Account that will be used in considering the 

calculated amount to impact each destination, and 4) the Offset Entry details (Account and Entity 

where Credit impacts). 
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Personnel and Payroll Budgeting 

PowerPlan’s personnel planning component offers flexibility and features that surpass other systems 

in its class.  Basic payroll data (e.g., Payroll Calendar, Job Codes, Pay Grades, etc.) is imported from 

the Payroll/Human Resource system to populate the base payroll tables.  Position/employee data 

(e.g., employee roster, authorized vacant positions, and position or employee specific benefits) is 

subsequently imported to establish initial personnel records and/or to update existing records for any 

budget scenario.     

PowerPlan’s payroll budgeting features enable the following:  

 Manage and maintain supporting data for payroll budget accounts 

 Budget on a per pay period basis 

 Maintain pay schedules and validate pay rates against schedules 

 Plan for Step/Pay Increases based on anniversary date or at other appropriate times 

 Allocate positions amongst multiple funds/departments/cost centers 

 Budget authorized filled and vacant positions  

 Analyze the savings associated with frozen positions 

 Plan for new hires (individual or grouped positions), permanent or partial year 

 Support forecasted budgets with FTE/headcount details 

 Perform What-if Analysis assuming various business scenarios or labor agreement terms 

 Support payroll computations (FICA, Workers’ Comp, Retirement, Healthcare, etc.) 

 Categorize positions/employees by class (bargaining unit) and retain class history 

 Plan organization wide changes, class and/or job specific changes (COLA, Retirement, etc.) 

 Manage employee-specific events/benefit codes (Healthcare Eligibility, Retirement Tier, etc.) 

 Access detailed position/employee information based on multiple levels of security 

 

FTE Analysis: 

 
 

Compensation Expenses Analysis: 
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Payroll Details 

Staffing budgets can be prepared for each position/employee on a pay period by pay period basis.  

These budgets are consolidated at the GL account or object levels and map to the appropriate 

departments (based on home cost center vs. allocated splits) and fiscal periods. 

Payroll details can be viewed for any of the mapped accounts.  The screens below illustrate the ability 

to view the position/employee details of the salaries and wages account. 

 

 

 

 
Payroll Calculations 

The following screen displays the budgeted salary and wages occurring at the detailed 

position/employee record level. 
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Payroll Events 

Events are maintained at the detailed position/employee level.  Most events (e.g., Workers’ 

Compensation %, Retirement %, etc.) are recurring and therefore are budgeted for each pay period 

until specified otherwise.  A few events (e.g., bonus), however, may be configured as non-recurring 

and subsequently will apply only to a specific pay year and pay period.  Events within PowerPlan are 

the elements of corresponding payroll calculations.   

Certain position-specific event values (e.g., Hours, Pay Step or Rate, etc.) are imported or input when 

the personnel record is created.  Other events (e.g., FICA %, FICA Limit, COLA %, etc.) generally 

have a more global impact and are therefore handled via PowerPlan Class Template functionality. 

Per the sample screen shown below, Employee or Position specific payroll events and their 

corresponding values are shown in white, whereas Global or Template applied payroll events are 

reflected in the highlighted section. 

 

 

 

Payroll Allocations 

Positions and/or employees can be allocated amongst multiple cost centers.  These FTE splits may be 

handled via an import file or can be managed directly within PowerPlan.  Splits may be on the basis of 

percentages or number of hours.  PowerPlan will, however, prevent a position from inadvertently 

being under or over allocated.  The example below assumes use of percentages whereby the 

employee is allocated 30% to one cost center, 40% to another, with the remaining 30% impacting 

her Home Entity.  Budgeted compensation is distributed in accord with the defined split (if 

applicable). 
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Decision Packages/CIP 

The Decision Package component is a comprehensive tool used to plan for Capital Improvement 

Projects and other specific budget package types requiring distinct review and management approvals 

(e.g., Supplemental Requests, New Initiatives, Grants, Personnel Additions and/or Reductions, etc.). 

A Decision Package (hereafter referred to as DP) is a budget request which may cover a single year 

or may span multiple fiscal years (up to 40).  Decision Package types are configurable and each type 

may consist of capital costs, financing/funding sources, personnel, one-time vs. ongoing operations 

and maintenance components, project evaluation and justification criteria.   

Each DP (e.g., Capital Project) can be prepared for various cost categories which are associated with 

GL accounts.  Once a project is approved and a project number is established in the GL, the project 

budget data is linked from PowerPlan’s DP/CIP component to the main budget module where Budget 

vs. Actuals by project, subproject, or project groups are available.  An inherent Notes feature is 

available within both the DP and main budget module to support the inclusion of written narrative 

and/or external attachments. 

PowerPlan’s Decision Package functionality supports: 

 Creating and categorizing requests 

 Defining supporting details for requests 

 Monitoring, modifying and approving the status of requested items 

 Providing reports in detail or at a summary level 

 

In addition to standard search fields including Entity (business unit), Fiscal Year, Scenario, Request 

Code, Name, Type, Reason, and Status, optional Search Groups and Properties are available to group 

requests on the basis of user-defined criteria and/or to categorize requests based on common project 

attributes.  When utilized, the users may narrow their search for requests based on these specialized 

groupings. 

A few screen samples of DP functionality being utilized for a CIP request ensue. 
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Data Views and Reporting 

PowerPlan functions as a centralized reporting hub for financial and non-financial data, generally 

reducing and/or eliminating the need to internally circulate hard-copy reports.  PowerPlan serves as a 

trusted key information source for users (based on individual user security) and facilitates data 

analysis and reporting at detailed and summarized levels.   

PowerPlan’s internal reporting tool is flexible, includes a number of standard/pre-configured report 

formats, and supports ad-hoc report configuration.  A ‘report’ within PowerPlan is simply a group of 

accounts and/or entities set up as rows (with optional formatting applied) and a corresponding 

columnar format which designates the desired datasets. 

A few of PowerPlan’s standard report formats include ANNUAL, MONTH, SCENARIO, STATEMENT, 

VARIANCE, and more.  Since reports are fully configurable, any existing format may be modified as 

needed or can be deleted by Administrative Users and/or other PowerPlan users with the applicable 

privileges, and additional reports configured as desired. 

The following PowerPlan views represent only a few samples of how data may be displayed.  

Budget Overview: (Expenditure Objects) 

 

General Fund Review: (Total Expenses by Cost Center) 
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Revenue & Expense Summary: (Administrative User Analysis) 

 

 

Revenue & Expense Summary: (% of Budget Analysis) 

 

 

Budget Overview: (Flags indicate where Notes and/or Budget Details exist) 
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In addition to accessing the available set of reports, PowerPlan’s user-friendly navigation and multi-

criteria selection of the View Bar allows users to slice and dice their data to effectively display ad-hoc 

views.  Within a user’s security rights, data views can be created at any aggregation level within the 

fund, department, cost center, and account hierarchy. 

 

When summarized data is displayed, the user may obtain a more detailed view of data by drilling 

down into the accounts (or entities) and can even drill into the transaction details if available.  Data 

can be pivoted, sorted, exported to Excel or to a number of additional formats, printed as a report, 

emailed, presented in a graphical representation, saved as a ‘favorite’ and/or added to a report group 

for batch printing purposes.   

Below are a few examples of datasets/reports printed directly out of the PowerPlan system:  

Print Preview: (Total Expenses by Department) 

 

Print Preview: (General Fund Revenue Analysis) 

 

50 of 118 Exhibit A-PowerPlan's Response to RFP 16-038



PowerPlan is installed with standard payroll and personnel reports, and additionally allows 

Administrative Users and/or other system users with the applicable security rights to build user-

defined payroll reports. 

The following reports are a few samples of how detailed payroll data may be displayed.  

 

Allocation by Position ID/Employees: 

 
 

Employee Events: 
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Position ID/Employee by Home Entity: 

 

Salary and Benefits by Position ID/Employee: 

 
 

Salary and Benefits by Entity Allocations: 
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The following screens represent how Decision Package data may be printed as reports: 

Summary Report: (Capital Project Requests) 

 

 

Multi Year Report: (Capital Decision Package) 
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Dashboard 

PowerPlan’s Dashboard component is configurable (at a global level as well as at an individual user-

defined level) and creates high level graphical based reports for tracking key parameters and 

operational metrics.  Dashboard reporting is intended to facilitate a quick review of important areas of 

the organization. 
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Security 

PowerPlan is a security-rich application that supports integration with Microsoft Active Directory for 

streamlining the maintenance of user logins, or offers an internal password verification option.  Valid 

login credentials are always required in order for any user to access the PowerPlan program.  When 

utilizing PowerPlan’s internal security option, each user is assigned a unique login name and 

password.  All passwords are encrypted. 

Each PowerPlan user is permitted a specific set of access rights (e.g., read only, read/write, etc.), is 

granted entity level access (e.g., funds, departments, cost centers), account type access (e.g., 

expenses, revenues, etc.), and is assigned to a particular menu group. 

 
 

Due to the sensitive nature of personnel-related expenses, the payroll budgeting component has a 

separate security option whereby a user presumably has no access unless/until granted otherwise 

(e.g., read, allow allocations, manage or configuration rights).   

 
 

Users also have no access to Decision Package functionality unless/until granted otherwise. 
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Data Interfacing 

PowerPlan’s standard data import/export module, PowerLink, manages all incoming and outgoing 

data.  PowerLink supports exchanging data between PowerPlan and other systems, including the 

client’s Financial and HR/Payroll applications.  PowerLink is used to accommodate initial data loads 

(e.g., chart of accounts, entities or accounting units, payroll tables, and position/employee data, 

historical and current data) and facilitates periodic or routine data imports.   

Importing a delimited text file is the most flexible method to move data into PowerPlan. 

    

Data imports can occur at the frequency deemed necessary by each organization.  Financial data is 

generally imported on a more frequent routine basis (e.g., monthly, weekly or nightly), whereas 

payroll related tables (e.g., salary schedules, job code tables, etc.) and position or employee specific 

data (e.g., step, grade, assignment, and other relevant payroll or personnel related data) is typically 

refreshed in PowerPlan at the beginning of a new budget cycle, although it can be updated as often as 

needed.  Updated staffing levels can, for example, be imported into distinct PowerPlan scenarios 

periodically and compared to the organization’s authorized budgeted staffing. 

The data import process (via PowerLink) can be initiated on-demand by Administrative Users and/or 

can be automated using PowerPlan’s inherent ‘Scheduler’ functionality. 

 

 

Just as any source data (e.g., Actuals, Encumbrances, Amended Budget, Personnel details, Metrics 

data, etc.) may be imported into PowerPlan, any PowerPlan data set (e.g., Approved or Adopted 

Budget) may also be extracted and used subsequently to import back to the GL. 
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Technical Specifications 

 

Web Server Recommended Requirements (for PowerPlan Web-Client) 

Operating System Windows Server 2012 R2, 2012, 2008 R2, 2008, 2003 R2, or 2003 Standard or Enterprise 64-Bit with IIS 

6, IIS 7 or IIS 8 configured 

Disk Space 200 MB hard drive for program files 

Memory (RAM) 8 GB minimum; however, more memory will be required for servers with high web usage 

Processor (CPU) 2GHz Intel Xeon equivalent or better 

Web Browser Chrome 30.0 or above, Safari 5.1.0 or above, Firefox 26.0 or above, or Internet Explorer 10 or above 

PowerPlan Management Server Recommended Requirements 

Operating System Windows Server 2012 R2, 2012, 2008 R2, 2008, 2003 R2, or 2003 Standard or Enterprise 64-Bit 

Disk Space 200 MB hard drive space for program files 

Memory (RAM) 8 GB minimum 

Processor (CPU) 2GHz Intel Xeon Quad Core or better  

Client Server Recommended Requirements (Desktop Client/Modeling Tools) 

Operating System Windows 10, Windows 8.1 Professional, Windows 7 Professional 32-Bit and 64-Bit 

Processor (CPU) 2GHz Intel Core 2 Duo equivalent or faster 

Memory (RAM) 4 GB minimum  

Disk Space 100 MB minimum for program files 

Display SVGA (1024 x 768 resolution; 256 colors) minimum, 16-Bit color or better recommended 

Third-Party Software 

 

The following third-party software is included with PowerPlan installation: 

  Microsoft .Net Framework Version 4.0 

  Microsoft .Net Framework Version 2.0.50727 

  Microsoft Data Access Components 2.6 
 

Note: Licensing of MS Excel and Word (to generate reports) is the client’s responsibility 

Email SMTP configuration is required for sending email reports 

Server-Based 

Computing  

("Thin-Client" 

Technology) 

PowerPlan is compatible with Windows 2003, 2008 and 2012 Terminal Services, Citrix MetaFrame 1.8 and 

higher, and Citrix Presentation Server 4 or higher.  These thin-client technologies provide complete access 

to PowerPlan applications over low-bandwidth connections from low-end legacy PCs or from computers 

running non-supported operating systems such as Macintosh.  In these environments, all application 

processing occurs on a single, centralized server. 

For information on Microsoft Terminal Services Edition, visit http://www.microsoft.com and for information 

on MetaFrame, visit http://www.citrix.com.  To determine your hardware requirements, Citrix suggests the 

use of performance tools to measure the impact that users, applications, and location have on setup.  

Consult with qualified information systems professionals when implementing this technology. 

57 of 118 Exhibit A-PowerPlan's Response to RFP 16-038

http://www.microsoft.com/
http://www.citrix.com/


Database Server Recommended Requirements (for PowerPlan Database) 

Operating System Windows Server 2012 R2, 2012, 2008 R2, and 2008 Server 32-Bit and 64-Bit, Windows 2003 Server 32-

Bit and 64-Bit.  SP2 is required for Windows 2003 Server and Windows 2003 Server x64. 

Server SQL Server 2014, 2012, 2008 R2, 2008 64-Bit, SQL Server Express Edition 2008, 2008 R2, 2012, and 2014 

Processor (CPU)  2GHz Xeon equivalent or better (dual or quad core preferred) 

 Larger networks and databases require faster processors 

 A dedicated database server, especially with high user loads and activity, is recommended 

 If more than one client-server application is run on the same server, that server needs to exceed the 

minimum requirements for optimal performance 

Memory (RAM) 16 GB minimum.  More memory may be required for databases larger than 2 GB or running Analysis Services 

used for OLAP.    

Note: SQL Server can dynamically allocate the optimal amount of memory (or cache) to the database to 

increase performance.  Consider purchasing more than the required RAM to allow for a larger cache. 

Disk Space 50 GB hard drive space for database files and future growth. 

Note: Requirements vary, depending on the size of the database 

Hard Disk A high-performance disk subsystem is recommended 

 
NOTE: This document identifies the recommended system infrastructure to run the PowerPlan Integrated 

Budgeting software.  Use of latest technology equipment is always recommended. 
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Tab 2: Cost 
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PowerPlan Cost Proposal Detail  

Deployment Strategy 

PowerPlan Corporation is proposing to Fort Bend County an On-premise customer hosted solution.  

This option offers the most benefit at the least cost for the County, providing an ‘unlimited’ user 

license which allows unlimited concurrent use of the PowerPlan solution, and includes the 1st year of 

Maintenance and Support Services at no additional cost.  

PowerPlan Pricing Strategy  

PowerPlan Corporation’s standard pricing strategy for PowerPlan’s license fees are simple and 

affordable.  PowerPlan is an integrated solution; there are no additional modules or functionality to be 

purchased separately. 

PowerPlan Licensing:                                          $75,000 

 Unlimited Concurrent Users – Included 

 All user functionality – Included 

 Configuration functionality – Included 

 Data Import/Export functionality (PowerLink Module) – Included 

 Dashboard and Reporting functionality – Included 
 

Implementation Services:  $40,000 

 Joint Project Implementation – Included 

 5 – 7 Days System Administrator Training (Train-the-Trainer) - Included 

 Data Conversion and Integration– Included 

 Testing - Included 

 Standard System Administration & End-User Documentation – Included 
 

Training Services: 
 

 Onsite End-User Training (3 Days) – Conducted by PowerPlan  $ 4,800 

Travel: 
 

 Travel Related Expenses at Cost (Not-to-Exceed) $15,000 

Total One-Time Cost     $134,800 

Annual Software & Maintenance Fees:          $61,500     

  1st Year Annual Maintenance: Included 

 2nd Year Annual Maintenance: $15,000 

 3rd Year Annual Maintenance: $15,000 

 4th Year Annual Maintenance:  $15,750 

 5th Year Annual Maintenance:   $15,750 

 

Total Cost (5-Year)     $196,300                                 

Post Implementation Services (Optional & not included in costs above):   

 Refresher Service (5 Days of consulting fees) - Recommended     $6,500* 

* Please see the following Refresher Service Description 

 

Additional PowerPlan Environments: 

 Multiple PowerPlan environments can be created and utilized by Fort Bend County at no 

additional charge (i.e. Production, Test, and Training). 
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Proposed Payment Terms 

 50% of Licensing fee due upon proposal acceptance/contract award 

 40% of Implementation fee due upon proposal acceptance/contract award 

 50% of Licensing fee due upon PowerPlan software installation and initial City model load 

 60% of Implementation fee due upon completion of system admin training/initial implementation 

 100% of Refresher Service Consulting Fee (Optional) due upon proposal acceptance/contract award  

 100% of any unpaid Travel Expenses due upon completion of system admin training/initial 

implementation 

 100% of any outstanding payments due no later than 90 days following completion of system admin 

training/initial implementation 
 

Post Implementation Services (Optional)  

Refresher Service 

This service is only available during the initial purchase of PowerPlan and must be prepaid upon 

contract acceptance.  PowerPlan refresher services offer significantly reduced service fees to be 

used at any time during month’s 3-15 post-implementation. 

It is no surprise that after any system implementation in any organization, the base of trained 

end-users and system administrators will deteriorate over time due to employee attrition, job re-

classifications, reorganizations, etc.  Once this occurs, knowledge of how the application works 

and how it is administered is then passed on to the new end-users and system administrators in 

an informal method by their co-workers.  Over time the client may encounter a reduction in fully 

knowledgeable users and may experience degradation of ongoing internal system use. 

The Refresher Service can be purchased in 5 day ($6,500) and 10 day ($12,000) increments 

and is designed to provide assistance in the following areas respectively:  

 Training for new end-users and administrators and/or refresher training for 

existing users who may be considering newly implemented functionality 

 Configuration and Planning assistance for administrators in implementing new or 

revised PowerPlan functionality that may have been initially postponed 

 Assistance in configuring new Reports as requested by end-users 

 General assistance for end-users or administrators on any PowerPlan area 

Daily Services (Joint meeting) = Daily Rate: $1,600/Day 

These services can be purchased in any increment, as needed, and can be used for similar 

services as outlined above.  Since this service is not prepaid and is typically purchased in smaller 

increments, the daily cost is higher than the Refresher Service. 

Web-based Consulting Services = Hourly Rate: $175/Hour 

These remote services are provided to the client over the web, are priced on an hourly basis and 

require a minimum of two hours.  Our current clients generally use this service for small training 

groups and general assistance beyond standard maintenance coverage. 
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Tab 3: PowerPlan’s Experience and Capabilities 
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Past Experience 

PowerPlan Corporation was founded in 1998 and the company has been based in Huntington Beach, 

California since inception.  The original vision was to address a growing need for cost effective and 

rapid deployment of an integrated solution to accommodate organization-wide budgeting, forecasting, 

reporting and analysis.  This goal, along with providing top-notch customer service, remains our 

priority today!  Our team has worked closely and diligently over the years with our customers to 

transform this vision into reality.  The PowerPlan Integrated Budgeting Solution is now successfully 

implemented worldwide and is utilized by a multitude of satisfied budget managers, analysts and 

other diverse user types. 

PowerPlan is privately held, profitable, and has always operated on a self-funding basis.  The 

company now serves 350+ customers, having the largest presence and current focus with non-profit 

organizations, the public sector, and healthcare enterprises. 

PowerPlan Corporation has a strategic alliance in the U.S. and Canada with Blackbaud, Inc. 

(www.blackbaud.com), the leading provider of software and related services to the non-profit 

industry.  This alliance agreement is strictly for the sales and marketing of the PowerPlan budgeting 

solution, under the name of Advanced Budget Management (ABM), to the non-profit sector; however, 

all implementations, support, and maintenance services are performed by PowerPlan employees. 

PowerPlan has about thirty (30) employees responsible for functional areas including product 

development, project implementation, system support, and sales/administration.  While PowerPlan 

sales are both direct and through partners, the company only utilizes internal full-time employees.  

No third-party personnel or contractors are utilized. 

Companies around the world with the best customer satisfaction all have one thing in common; they 

all really care about their customers and allocate resources to ensure that they provide top quality 

results.  A dedicated and experienced team of project resources are assigned to every PowerPlan 

customer, as we believe that customer satisfaction begins during the very first contact with the client 

and continues indefinitely. 
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Proposed PowerPlan Resources 
 

 

Pramod Deshpande  

(Executive Sponsor) 

Pramod is a Principal in PowerPlan Corporation and has been the key functional architect for the 

product and the company.  Pramod has over 30 years of experience in project and technical 

management in systems, telecommunications, finance, and engineering.  Pramod has been 

instrumental in many successful PowerPlan implementations within governmental, healthcare, non-

profit and various private sector organizations.  Some of the more recent public sector 

implementations that Pramod has participated in includes Allegheny County, PA; Williamson County, 

TX; City of Bellingham, WA; San Diego County Water Authority, CA; Vancouver Island Health 

Authority, BC; Guilford County, NC; and Tacoma School District, WA. 

Bachelor of Technology (Honors) in Civil Engineering 

Master of Science in Structural Engineering 

Master of Business Administration 

 

Tina Hernandez  

(Project Manager) 

Tina is the Director of Client Services for PowerPlan Corporation.  Tina’s primary focus is on managing 

client services including pre-sales support, project implementations, customer training, post-

implementation support, and consulting services.  She primarily serves the public sector and 

healthcare customers.  Tina has been instrumental in developing an effective implementation 

methodology and in establishing an efficient customer support organization.  She has been a key 

member of the PowerPlan team since the company was formed in 1998 and has personally 

implemented and/or managed many successful customer projects over the years.  Some of the more 

recent public sector implementations that Tina has participated in includes Allegheny County, PA; 

Williamson County, TX; San Diego County Water Authority, CA; Guilford County, NC; City of Newport 

Beach, CA; and Tacoma School District, WA. 

Bachelor of Arts (Honors) in Management, emphasis in Marketing 

 

Smita Sharma  

(Key Project Resource) 

Smita is an Implementation Specialist for PowerPlan Corporation, bringing experienced project 

management and product implementation to the team.  Smita has successfully implemented the 

PowerPlan solution for numerous non-profit and public sector organizations in the United States and 

overseas.  Smita manages post-implementation support and customer training, assists with pre-sales 

support activities, and is an integral part of the product quality assurance team.  Some of the more 

recent public sector implementations Smita has participated in includes Williamson County, TX; San 

Diego County Water Authority, CA; Town of Avon, CO; Central Pierce Fire and Rescue, WA; City of 

Bellingham, WA; and the City of Newport Beach, CA. 

Bachelor of Technology in Computer Science 
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Marie-France Staley  

(Key Project Resource) 

Marie-France is an Implementation Specialist for PowerPlan Corporation, bringing years of experience 

in the financial field specifically in management accounting and business process reengineering.  

Having worked in Canada, the UK and the Netherlands, her experience spans over several roles 

including Financial Controller for a manufacturing division in a multi-national telecom company, lead 

for financial system integration for company mergers and acquisitions, competitive market analyst 

and cost accountant. Marie-France has been successful in numerous non-profit implementations and 

has participated in recent public sector implementations including Allegheny County, PA, and 

Vancouver Island Health Authority, BC. 

Bachelors in Business Administration – Accounting, CMA/CPA designation 

Masters of Business Administration – Management Accounting 

Diploma of International Trade 
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Public Sector Customers  

 

The following public sector customers have implemented PowerPlan within the past 5 years: 
 

 Antelope Valley Transit Authority, CA (Latest 2015 award; Implementation in progress) 

 Allegheny County, PA 

 Williamson County, TX 

 San Diego County Water Authority, CA 

 City of Bellingham, WA 

 Town of Avon, CO 

 City of Lake Elsinore, CA 

 Central Pierce Fire and Rescue, WA 

 Guilford County, NC* 

 Vancouver Island Health Authority, Victoria, BC 

 City of Newport Beach, CA 

 City of El Segundo, CA 

 City of Boise, ID* 

 Kitsap Transit, WA 

 Pueblo West Metropolitan District, CO 

 Canyon County, ID 

 City of Ketchikan, Alaska 

 Tacoma Public Schools, WA* 

 

*Indicates PowerPlan public sector customers also utilizing and interfacing data with Lawson 
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Customer References  

 

Client:  Allegheny County, PA  

Primary Contact:  Mary Soroka, Director of Budget & Finance; Tel:  412-350-7372 

Email:  mary.soroka@alleghenycounty.us 

Alternate Contact:  Tim Cox, Budget Analyst; Tel:  412-350-3326 

Email:  timothy.cox@alleghenycounty.us 
 

Implemented:  2015 

G/L:  JD Edwards 

Population:  1,230,000  

FTE’s:  5,500+ 
 

Allegheny County operates on a calendar year and adopts an annual operating budget.  The County 

previously performed budgeting and forecasting processes through a combined use of Excel and 

Spreadsheet Server.  Through an RFP process, PowerPlan was selected to satisfy the County’s need for an 

integrated Budget Development and Management Software system.  PowerPlan allows varying types of 

system users across the County to develop, track, and manage budgets, perform analysis across multiple 

fiscal periods, and generate reports.  The County’s fund types include General/Operating, Capital, Special 

Revenue Grants, and Special Accounts.  The County interfaces data between JD Edwards and PowerPlan. 

 

 

Client:  Williamson County, TX  

Primary Contact:  Ashlie Koenig, Budget Officer; Tel:  512-943-1551 

Email:  akoenig@wilco.org 

Alternate Contact:  Minnie Beteille, Technology Services Project Manager; Tel:  512-943-1448 

Email:  mbeteille@wilco.org 
  

Implemented:  2014 

G/L:  Oracle EBS 

Population:  489,750  

FTE’s:  1,542 
 

Williamson County operates on an October 1st through September 30th fiscal year and had been preparing 

their budgets using various spreadsheets, local databases, downloads from Oracle EBS, along with offline 

calculations, prior to implementing PowerPlan.  The County selected PowerPlan through the RFP process 

and now utilizes the solution to build the various phases of the budget (from the initial Department 

Request to the Original/Adopted).  A number of users (having various types of user roles) access 

PowerPlan to request new positions, changes to current positions, position re-classes, new initiatives, and 

non-personnel operation and maintenance needs.  The County interfaces data between Oracle EBS and 

PowerPlan. 

 

 

Client:  San Diego County Water Authority, CA 

Contact:  Lisa Celaya, Financial Resources Manager; Tel:  858-522-6689 

Email:  lcelaya@sdcwa.org 
  

Implemented:  2014 

G/L:  PeopleSoft  

FTE’s:  254 
 

The San Diego County Water Authority (SDCWA) operates on a fiscal year which begins on July 1st and 

ends on June 30th and had been preparing their budgets through various manual methods prior to 

selecting and implementing PowerPlan.  The Authority adopts a 2-year operating and capital budget and 

now utilizes PowerPlan in a distributed manner to automate these budget processes, project labor, and to 

model quarterly forecast scenarios.  SDCWA interfaces data between PeopleSoft (FSCM and HCM) and 

PowerPlan. 
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Tab 4: PowerPlan’s Implementation Approach and Work Plan 

  

Budgeting | Forecasting | Reporting | Analysis 
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PowerPlan is a flexible and fully configurable solution, thus generally eliminating the need for any 

product customization.  Key strengths of PowerPlan lie in the simplicity of configuration, ease of 

maintenance, and user-friendly features and functionality.  Our implementation methodology is 

efficient, rapid, and our success is proven. 

While the PowerPlan solution has been regarded as ‘best-of-breed’ budgeting software and we indeed 

believe that it is an unparalleled budgeting tool, particularly for the public sector, we certainly 

acknowledge that simply having the right product does not necessarily guarantee a successful project 

implementation.  It is, without question, equally as important for the vendor to utilize a proven 

implementation methodology, effectively manage to an agreed upon project scope and schedule, 

understand and achieve critical success factors, and assign experienced and reliable resources to the 

project. 

 

Significant Project Milestones 

 

Our approach to implementing PowerPlan and training new customers is as follows: 
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Process Analysis 

 

A significant element of the PowerPlan implementation methodology is the Gap Analysis step (also 

referred to as Process Analysis), which we schedule immediately after the Project Kickoff.  This step 

facilitates the understanding between Fort Bend County and the PowerPlan project teams, thus 

mitigating project risks.  Together, we jointly evaluate, review, and discuss the County’s current 

business processes and map these processes to the PowerPlan functionality.  This step also allows us 

to clarify and finalize data related items such as the amount of historical data that the County wishes 

to import from Lawson and/or from any other data source, and to identify the applicable HR/Payroll 

file requirements, and develop a relevant set of data file specifications for the project. 

 

Proposed Project Team – Roles and Responsibilities 

 

PowerPlan Corporation will assign to Fort Bend County the following functional and technical project 

resources: 

   

 

 

 

 

 

 

 

 

 

PowerPlan Corporation will assign an executive sponsor to the project and encourages Fort Bend 

County to also have an executive sponsor and an internal champion.  These roles are important to 

ensure the ultimate success of the project.  Even when there is a close fit between product 

functionality and business processes, inevitably there will always be a need for some flexibility and 

possible adjustments to internal processes.  The sponsor and champion can play a very significant 

role in decision making and issue resolution.  

All PowerPlan project managers have successfully managed numerous implementations for other 

comparable public sector projects.  Project Managers are responsible for managing the implementation 

and for ensuring that the appropriate expert resources conduct the administrative and end-user 

training on all relevant aspects of the PowerPlan product and functionality.   

The success of any major project implementation hinges upon the joint commitment of both 

organizations.  The roles of the project managers from both PowerPlan and Fort Bend County are to 

work as a collaborative team to plan, execute, and finalize the project according to the agreed upon 

scope, schedule, and budget.  Responsibility includes managing resources, coordinating team efforts 

in order to deliver the required tasks according to the implementation plan, and overseeing quality 

control throughout the project life cycle.  All PowerPlan project resources are full-time employees who 

provide real world experience obtained from participating in similar projects and are qualified to 

recommend ‘Industry Best Practices’. 

  

Executive Sponsor 

Project Manager 

Lead Functional Resource Lead Technical Resource 

Supporting Functional 

Team 

Supporting Technical 

Team 
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Project Management’s General Responsibilities 

 

The general responsibilities of project managers include: 

 

 Direct and manage project development from beginning to end. 

 Effectively communicate project expectations to team members and stakeholders in a timely 

manner and clear fashion. 

 Delegate tasks and responsibilities to appropriate personnel. 

 Identify and resolve issues and conflicts within the project team. 

 Identify and manage project dependencies and critical path. 

 Track project milestones and deliverables. 

 Communicate progress to the project champion and other management staff. 

 Proactively manage scope changes, identify potential issues, and create contingency plans. 

 Coach, mentor, motivate and supervise project team members and influence them to take 

positive action and accountability for their assigned tasks. 

 Ensure customer satisfaction, manage resources, and complete all aspects of the implementation. 

 

 

Recommended Roles and Responsibilities of County Staff 

 

The following types of project resources are recommended for Fort Bend County: 

Executive Sponsor – Consider best practice recommendations and possible adjustments to existing 

internal processes and ensure ultimate project success. 

Project Manager – Serve as an internal champion to the project, work collaboratively with the 

PowerPlan Project Manager to plan, execute and finalize the project according to the agreed upon 

schedule and deliverables, play a significant role in resolving any issues that may arise, and along 

with the Executive Sponsor, help ensure ultimate project success. 

System Administrator(s) – Project preparation, data collection, process analysis, model configuration, 

data loads, acceptance test, documentation, and end-user training. 

IT Representative– Software installation/deployment, database setup, system data load and tune-up, 

performance acceptance test, and go-live. 
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Training 

 

PowerPlan Corporation will assign a dedicated and experienced implementation team to Fort Bend 

County.  This team will be conducting the System Administrator or Administrative User training on all 

relevant aspects of the PowerPlan product/functionality and offers end-user training services. 

 

The method of training delivered to System Administrators is a train-the-trainer approach whereby 

these individuals can support their existing end-users and can conduct training sessions for new users 

on an ongoing basis.  The PowerPlan project team facilitates this face-to-face training in conjunction 

with hands-on building of the County’s PowerPlan model.  System Administrators are typically fully 

trained over the course of 5 – 7 days.   

 

The PowerPlan implementation team focuses the training activities and knowledge transfer on the 

following objectives: 

 

 Understanding the PowerPlan System Modules – PowerPlan vs. PowerSet vs. PowerLink. 

 Validating the PowerPlan model that has been configured for your organization. 

 Administering/Updating your PowerPlan Model. 

 

Due to PowerPlan’s ease of use, end-users are typically trained within 1 – 1 ½ hours.  In order to 

ensure an efficient user training process, PowerPlan recommends that the typical classroom size 

range from 10 – 15 end-users having comparable budgeting processes and similar system 

requirements.  The training environment should be set up such that users have hands-on access to 

the PowerPlan system and can simulate their processes during the class.  Subsequent to attending a 

training session, users are typically able to return to their worksite and begin utilizing the PowerPlan 

budgeting solution. 

  

 

Documentation 

 

The PowerPlan team delivers to every client a standard set of documentation.  These documents 

include a comprehensive Process Analysis Report, an IT Guide, a general System Administrator 

Guide, and a general User Guide.  The standard System Administrator and User Guides can be further 

customized for the County as needed.  The PowerPlan software is also installed with an online help 

file which contains documentation for all modules and functionality, and wherever possible each area 

includes context-sensitive help so that the user need only press <F1> to display the related help 

topic.  
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Testing 

 

Once the PowerPlan model has been fully configured and data has been validated by the County’s 

project team, it is recommended that the County make a backup copy of the database.  To maintain 

the integrity of the PowerPlan model, this backup process should occur prior to the start of the 

Acceptance Test phase of the project.  The original database will now become a ‘Test’ version whereby 

jointly developed test scripts can be executed. 

 

The PowerPlan and Fort Bend County project teams will jointly define and prepare a relevant Test 

Plan whereby the County’s key processes and required functionality will be rigorously tested.  Items 

that are accepted are signed off by an authorized member of the County’s project team.  Items that 

do not initially meet the requirements are jointly reviewed with a member of the PowerPlan project 

team and corrective action is taken.  The item is then jointly re-tested for acceptance. 

During the testing efforts, should the team identify any areas that require changes to the PowerPlan 

model, the changes will be made in the existing ‘Test’ version until testing is complete.  At this time, 

any changes that were made and accepted within the ‘Test’ version will need to be replicated in the 

backup version.  This backup version will now become the new ‘Test’ version whereby the test script 

steps should be repeated for a final acceptance.  If no further changes are required to the PowerPlan 

model, then one final copy of the backup will be made. PowerPlan strongly recommends that the 

County consider maintaining a minimum of two separate databases (Test vs. Production) on a go-

forward basis. 

It is also best practice and recommended that clients perform routine database backups.  In the 

unlikely event of an unexpected problem with either the ‘Test’ or ‘Production’ environments, then a 

simple restore of the most recent backup would serve as a contingency plan. 

 

Software Releases 

 

PowerPlan Corporation typically schedules two major software releases and several minor releases 

per year.  Customers are entitled to receive these releases and any new system functionality 

enhancements at no charge, provided their annual maintenance contract is current and in effect.  

These releases, along with installation instructions, can be downloaded from our website using 

customer-specific login credentials. 

Releases usually provide new executables and supporting files, and some will require changes to the 

database structure.  When this is the case, PowerPlan Corporation provides the required script, tools 

and instructions. 

 

Customers may review the applicable set of release notes and decide whether they wish to proceed 

with the upgrade, or if they instead prefer to postpone the upgrade process.  However, for major 

releases, we encourage customers to be no more than two (2) major releases behind. 
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Support Services 

 

PowerPlan customers maintain an annual maintenance agreement with PowerPlan and in turn receive 

our highest level of support.  Product support services are provided by a dedicated support team 

comprised of business analysts, implementation consultants and project managers.  The knowledge 

and experience of the support personnel enable a very high first-call resolution rate.  In the unlikely 

event than an issue cannot be resolved by the support analyst (e.g., the issue is deemed to be the 

result of a product bug or is a request for a new or enhanced system functionality), the issue will be 

escalated to the product development team.  The analyst who takes the initial call maintains 

responsibility for issue resolution and customer communication.  The PowerPlan team takes great 

pride in the outstanding reputation it has earned in supporting customers.  

 

As previously mentioned, PowerPlan customers with current maintenance agreements are entitled to 

obtain all new product releases (major and/or minor), receive upgrade and other technical support, 

and have access to ongoing product support services which includes functionality related questions, 

basic technical support, and navigational assistance.  An installation package, including applicable 

upgrade scripts, a database tool for applying the scripts, upgrade instructions, and release notes, is 

generated with each new version.  Upon completing the upgrade process, all existing configuration is 

updated and compatible with the current installed version.  A customer’s original PowerPlan 

installation is based on the current released version and includes all product functionality to date. 

 

PowerPlan Corporation provides customer support services during the implementation phase of the 

project as well as post-implementation.  PowerPlan support services are available Monday through 

Friday (excluding major holidays) between the hours of 7:00 a.m. – 7:00 p.m. Central. 
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Proposed Project Schedule
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Scope of Work 

 

The following sample project scope will be conducted both remotely and onsite per the mutually 

agreed upon project implementation schedule.  The assigned PowerPlan implementation team will be 

available per the project implementation schedule and requires that Fort Bend County make the same 

project resource commitment.  The proposed agreement includes five (5) to seven (7) days of joint 

working sessions at Fort Bend County to perform the initial PowerPlan implementation and to conduct 

System Administrator training (train-the-trainer), plus any additional days as identified in the project 

implementation schedule. 

  

Highlighted below is the sample proposed PowerPlan Scope of Work for Fort Bend County:  

PowerPlan Project Preparation 

 Objectives 

 Data Collection 

 Preliminary Model Configuration 

 Process Analysis Meeting and Follow-Up 

 

PowerPlan Basic Configuration 

 Fiscal Year Set Up 

 Number of Years (Historical Data and Future Projections) 

 Scenarios/Versioning 

 User Security and Workflow 

 

Accounting Unit Structure 

 Entities (imported via text file from Fort Bend County) 

 Hierarchy (e.g., Fund Structure; Department Structure) 

 Properties (other groupings if applicable) 

 

Account Structure 

 Chart of Accounts (imported via text file from Fort Bend County) 

 Account Properties 

 Account Formulas 

 Conceptual Overview of Drivers/Ratios 

 Conceptual Overview of Allocations (Internal Service Providers) 

 

Payroll Configuration 

 Pay Periods 

 Position (Job) List 

 Salary Ranges/Pay Step Tables 

 Employee Classes 

 Employee Events and Payroll Calculations 

 Payroll Calculations mapping to PowerPlan Accounts 

 Position/Employee Data 

 Position/Employee Allocations 

 Class Templates 

 User Access 

 Payroll Verification 

 Inherent Payroll Reports 

 User Defined Payroll Reports (up to 2, if applicable) 
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Decision Packages/CIP Configuration 

 Parameters (e.g., Request Types, Request Reasons, Request Statuses, Properties, etc.) 

 Workflow 

 Inherent Decision Package/CIP Reports 

 

Presentation Layer 

 Budget Templates 

 Data Views/Reports (approx. 3 – 5 key reports) 

 

Data Load 

 Historical/Actual Data (up to 5 years - Trial Balance imported via text file from the County) 

 Transaction Details (optional) 

 Budget Data 

 

Analysis 

 Conceptual Overview of Key Performance Indicators/Dashboard 

 KPI Configuration (1 Department - up to 6 Performance Measurements) 

 

Documentation* 

 System Administrator’s Guide (Standard document) 

 User Guide (Standard document) 

*Note:  The PowerPlan team (upon request by Fort Bend County) can prepare custom 

documentation for an additional service fee. 

 

System and Process Quality Assurance 

 Setup Verification (Entities, Accounts, Payroll, CIP, etc.) 

 Computations and Data Consolidation Verification 

 Process Review and Validation 
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Tab 5:  Fort Bend County’s Required Forms 
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Addendum and Amendment Acknowledgement 

 

PowerPlan Corporation acknowledges the receipt of the following addendums: 

 Business & Technical Requirements – Amended Date: 11/10/15 

 Questions & Answers #1    Date: 11/10/15 

 Questions & Answers #2    Date: 11/12/15 
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Proof of Insurance
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Respondent Form 
 
 

Respondent Information 
 

 

 

    PowerPlan Corporation 
 

Legal Name of Contracting Company 
 

 

   77-0344032 
 

Federal ID Number (Company or Corporation) or Social Security Number (Individual) 
 

 

  714-969-5353         714-969-0933 
 

Telephone Number Facsimile Number 
 

   

 2130 Main Street, Suite 245  

 
Complete Mailing Address (for Correspondence) 

 

 

  Huntington Beach, CA 92648 
 

 

City, State and Zip Code 
 

 

    Same as above 
 

Complete Remittance Address (if different from above) 
 

 

   Same as above 
 

 

City, State and Zip Code 
 

 

   Don Reiner, VP Sales 
 

 

Authorized Representative and Title (printed) 
 

 

    dreiner@powerplancorp.com 
 

 

Authorized Representative’s Email Address 

 
 

 

Signature of Authorized Representative 
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Vendor Form 
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Form W-9
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Tax Form 
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Stormwater Form 
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Software License Agreement 
 

SOFTWARE LICENSE AGREEMENT  

 

This Agreement, effective as of: TBD (mm/dd/yy), is between PowerPlan Corporation (“Licensor”), a 

California corporation, and Fort Bend County, TX, (“Customer”).   

 

TERMS AND CONDITIONS 

 

Licensor and Customer agree as follows: 

 

1. DEFINITIONS.   
1.1 “Maintenance Period” means each annual support and maintenance period during the term of this 

Agreement commencing upon completion of system administrator training and initial 

implementation.  

1.2 “Software” means that certain computer software in machine readable, object code format only, as well 

as any related manuals or other documentation (“Documentation”) as furnished by Licensor to 

Customer under this Agreement. 

1.3 “Authorized Entities” shall mean divisions, departments, and other legal entities which fall within the 

business management structure of the Owner. 

1.4 “Customer’s internal business” shall be deemed to include, without limitation, the ordinary business of 

Customer’s Authorized Entities. 

 

2.     SOFTWARE LICENSE GRANT. 

2.1 Subject to the terms of this Agreement, Licensor grants Customer a non-exclusive, non- 

transferable license to use the object code version of the Software for its internal business purposes.  

2.2 Licensor guarantees that the Software contains no expiration of code, expiration date or other 

system parameter designed to limit or prohibit Licensor’s use of the Software. 

2.3 Customer’s rights in the Software will be limited to those expressly granted in this Section.  

2.4 Subject to the terms and conditions of this Agreement, the rights granted to Customer in this 

Agreement are extended to Customer’s employees and to Customer’s authorized contractors, 

auditors, and regulators, in each case to the extent reasonably necessary to support Customer’s use 

of the software as contemplated hereunder.  In addition, Customer may communicate with any 

Approved Entities and the authorized employees and agents of those Approved Entities via the 

Software (for example, through reports and documents generated by the Software) as reasonably 

necessary for Customer’s internal business purposes.   The preceding sentence shall not be 

construed as a license grant enabling any Approved Entity to use the Software for its own business 

purposes. 

 

3.     LICENSE RESTRICTIONS. 

3.1   Customer will not disassemble, decompile, or reverse engineer the Software. 

3.2   Customer will not copy the Software in whole or in part, except for reasonable numbers of back-up 

copies. Customer may copy reasonable portions of the Documentation for internal training 

purposes, or imbed such portions in other internal documentation.   
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4.   PROPRIETARY RIGHTS. 

4.1  The Software and Documentation, in whole and in part and all copies thereof, are and will remain 

the sole and exclusive property of Licensor. 

4.2 Customer will not delete or in any manner alter the copyright, trademark, and other proprietary rights 

notices of Licensor and its licensors, if any, appearing on the Software or Documentation as delivered 

to Customer.  Customer will reproduce such notices on all copies it makes of the Software or 

Documentation.   

 

5.     FEES AND TAXES. 

 All Fees will be paid by Customer to Licensor as outlined in Exhibit A.  

 

6.   WARRANTIES. 

6.1       Licensor warrants that: 

6.1.1    the Software will perform in accordance with the Documentation in all material    respects; and 

6.1.2    the storage media containing the Software will be free from defects in materials and workmanship. 

6.2 In the event the Software or storage media fails to conform to such warranty, Licensor will, at its 

option and without charge to Customer, repair or replace the Software or storage media or offer a 

refund to Customer. 

6.3 THE WARRANTIES IN THIS SECTION ARE IN LIEU OF ALL OTHER WARRANTIES, 

EXPRESS AND IMPLIED, INCLUDING BUT NOT LIMITED TO ANY IMPLIED 

WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND 

NONINFRINGEMENT. 

 

7. SOURCE CODE ESCROW ACCOUNT. 

At the request of Customer, the licensor will make available the PowerPlan source code according 

to the requirements of the mutually agreed upon escrow agreement after receipt of funds at the end 

of the implementation process.  The entire cost of creating and maintaining the escrow account will 

be the responsibility of the Customer. The escrow account will be updated periodically with the 

latest revisions of PowerPlan source code according to the requirements of the escrow agreement.  

In the event that Licensor ceases business operations, Customer will have non-exclusive rights to 

access, modify and use the source code according to the source code agreement.  This account will 

be established and maintained on an annual basis under contract terms mutually agreed upon by 

both companies, and with a mutually agreed and reputable source code escrow company or another 

option as mutually agreed upon. 

 

8.   INDEMNITY. 

8.1   Duty to Indemnify and Defend. 

8.1.1  Licensor will indemnify Customer against, and will defend or settle at Licensor’s own expense, any 

action or other proceeding brought against Customer to the extent that it is based on a claim that the 

use of the Software as licensed in this Agreement infringes any U.S. copyright or that the Software 

incorporates any misappropriated trade secrets. 

8.1.2  Licensor will pay any and all costs, damages, and expenses (including but not limited to reasonable 

attorneys’ fees) Customer becomes obligated to pay in any such action or proceeding attributable to 

any such claim. 
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8.1.3 Licensor will have no obligation under this Section as to any action, proceeding, or claim unless:   

8.1.3.1 Licensor is notified of it promptly;  

8.1.3.2 Licensor has sole control of its defense and settlement; and  

8.1.3.3 Customer provides Licensor with reasonable assistance in its defense and settlement. 

8.2 Injunctions.  If Customer’s use of any Software under the terms of this Agreement is, or in Licensor’s 

opinion is likely to be, enjoined due to the type of infringement or misappropriation specified in 

Section 8.1.1 then Licensor may, at its sole option and expense, either: 

8.2.1   procure for Customer the right to continue using such Software under the terms of this Agreement; 

8.2.2   replace or modify such Software so that it is noninfringing and substantially equivalent in function 

to the enjoined Software; or  

8.2.3   if options 8.2.1 and 8.2.2 above cannot be accomplished despite the reasonable efforts of Licensor, 

then Licensor may both: 

8.2.3.1 terminate Customer’s rights and Licensor’s obligations under this Agreement with respect to such 

Software. 

8.3 THE FOREGOING ARE LICENSOR’S SOLE AND EXCLUSIVE OBLIGATIONS, AND 

CUSTOMER’S SOLE AND EXCLUSIVE REMEDIES, WITH RESPECT TO INFRINGEMENT 

OR MISAPPROPRIATION OF INTELLECTUAL PROPERTY RIGHTS. 

8.4 Licensor will have no obligations under this Section 8 with respect to infringement or 

misappropriation arising from:   

8.4.1 modifications to the Software that were not authorized by Licensor;  

8.4.2 Software specifications requested by Customer; or 

8.4.3 the use of Software with products not provided by Licensor. 

 

9.   CONFIDENTIAL INFORMATION.   

9.1 Customer and Licensor agree: 

9.1.1   that neither party will disclose or, except as expressly permitted in this Agreement, use any 

Software, Documentation, or other technical or proprietary business information disclosed to it by 

the other party as (“Confidential Information”); and 

9.1.2   that both parties will take all reasonable measures to maintain the confidentiality of all Confidential 

Information in its possession or control, which will in no event be less than the measures it uses to 

maintain the confidentiality of its own information of equal importance. 

9.2   Confidential Information will not include information that: 

9.2.1  is in or enters the public domain without breach of this Agreement; or 

9.2.2  Customer receives from a third party without restriction on disclosure and without breach of a 

nondisclosure obligation. 

9.3     Customer acknowledges that the Software is a trade secret of Licensor, the disclosure of which 

would cause substantial harm to Licensor that could not be remedied by the payment of damages 

alone.  Accordingly, Licensor will be entitled to preliminary and permanent injunctive relief and 

other equitable relief for any breach of this Section. 
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10. LIMITATIONS OF LIABILITY. 

10.1   LICENSOR’S TOTAL LIABILITY UNDER THIS AGREEMENT WILL BE LIMITED TO THE 

LICENSE FEE. 

10.2IN NO EVENT WILL LICENSOR BE LIABLE TO CUSTOMER UNDER THIS 

AGREEMENT FOR ANY SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES, 

WHETHER BASED ON BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), 

PRODUCT LIABILITY, OR OTHERWISE, AND WHETHER OR NOT LICENSOR HAS 

BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.   

 

11. TERM AND TERMINATION.   
This Agreement will continue in full force and effect perpetually, except as follows: 

11.1     Licensor will have the right to terminate this Agreement if Customer breaches any material term or 

condition of this Agreement and fails to cure such breach within thirty (30) days of written notice 

from Licensor.  

11.2   If this Agreement is terminated, Customer will immediately return to Licensor or (at Licensor’s 

request) destroy all copies of the Software in its possession or control, and an officer of Customer 

will certify to Licensor in writing that it has done so. 

11.3 The provisions of Sections 4 (Ownership) and 9 (Confidential Information) will survive termination 

of this Agreement for any reason. 

11.4 The exercise by Licensor of any remedies under this Agreement will be without prejudice to its 

other remedies under this Agreement or otherwise. 

 

12. CHOICE OF LAW.   
 This Agreement will be governed by and construed in accordance with the laws of the State of 

California applicable to agreements entered into, and to be performed entirely, within California 

between California residents. 

 

13. ASSIGNMENT.   

 This Agreement will bind and inure to the benefit of each party’s successors and assigns, provided 

that Customer may not assign this Agreement, in whole or in part, without Licensor’s written 

consent. 

 

14. NOTICES.   
 All notices under this Agreement will be deemed given when delivered personally or sent by U.S. 

certified mail, return receipt requested, to the address shown below or as may otherwise be 

specified by either party to the other in accordance with this Section. 

 

15. SEVERABILITY.   
 If any provision of this Agreement is found illegal or unenforceable, it will be enforced to the 

maximum extent permissible, and the legality and enforceability of the other provisions of this 

Agreement will not be affected. 

 

16. WAIVER.   
 No failure of either party to exercise or enforce any of its rights under this Agreement will act as a 

waiver of such rights. 
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17. FORCE MAJEURE. 

Each party is excused for failures and delays in performance (except for any nonpayment of money 

hereunder) due to causes or occurrences beyond its control including acts of God, earthquake, fire, 

flood, accident, war, riots, labor disputes, government actions and the like.  

 

18.  ENTIRE AGREEMENT. 

18.1   This Agreement is the complete and exclusive agreement between the parties with respect to the 

subject matter hereof, superseding and replacing any and all prior agreements, communications, 

and understandings (both written and oral) regarding such subject matter. 

18.2   This Agreement expressly supersedes preprinted terms and conditions of any Customer purchase 

order.  Such purchase orders may serve as a supplement to this Agreement for order of additional 

products and services, and will be effective only as to quantity and price.   

 

 

 

 

The parties have caused this Agreement to be executed by their duly authorized representatives. 

Customer: Licensor: 

Fort Bend County, TX PowerPlan Corporation 

By: ________________________________  By: _________________________________ 

Name:  _____________________________  Name: Don Reiner____________________  

Title:  ______________________________  Title:  VP, Sales______________________    

Date:  ______________________________  Date:  _______________________________ 

 

 

 

Exhibit A 

 

License Fee (One-Time):           $75,000.00 USD               
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Additional PowerPlan Information 

  

Budgeting | Forecasting | Reporting | Analysis 
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Customer Quotes and Testimonials 

 

 

 

What your peers are saying about PowerPlan… 
 
“PowerPlan has taken our budget development process to a new level.  The accuracy of our projected salaries and benefits has 
significantly helped us to fine-tune our budget.  The software also helps us to plan well into the future using a five-year projection 
model.  With this model, we can change specific details, such as pay raise rates or benefits, and see the projected effect of those 
changes over the next five years.” 

Joe Christopher, Financial Analyst I  
City of Henderson, NV 

 “The customer service of PowerPlan is excellent!  All of the personnel and consultants we worked with were very accommodating 
to our district’s complex needs and specifications. They truly took the time to understand our organization’s methodology and  
processes to ensure they are applied accordingly so that we accomplish our budget goals on time.”  

Rosalind Medina, CPA, Director of Budget 
 Tacoma School District #10, WA 

 “As a large government agency (8,500+ positions), we have a very diverse and complex payroll structure as well as several unique 
requirements as dictated by our various fund types and functions.  The PowerPlan software has both the capability and ease of 
flexibility to meet those complicated requirements.  Furthermore, their staff is second to none in customer service.  They 
consistently make themselves available to immediately address questions, concerns, or issues as well as implement 
recommended improvements to their software.” 

Yolanda King, CFO 
Clark County, NV 

“One of the best features of PowerPlan is the simplicity it offers to our end users.  Many only utilize the system a few times a year 
at key times during our budget process. The simple, straightforward processes for submitting budget requests, reviewing and 
entering budget data and submitting reports makes working with the system a breeze!  Providing quality service to our end users 
is something we pride ourselves on and PowerPlan helps us with that mission.” 

Gregory Westrum, Budget Manager 
City of Chandler, AZ 

“Choosing PowerPlan was a great decision for us.  Implementation was easy and services response is excellent.  PowerPlan has 
helped us streamline our budget planning and monitoring processes, engage in more in-depth data analysis, and make better 

decisions.” 

Michael Halford, Budget Director 
Guilford County, NC 

 Budgeting | Forecasting | Reporting | Analysis 
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Value Proposition 

PowerPlan is a dynamic and flexible solution that has always been and will continue to be customer 

requirements driven.  In addition to keeping abreast of current technology, key product modifications 

and enhancements released in each new version are a result of direct customer feedback. The 

PowerPlan team is service-oriented and is very proud of the relationships we have built with our 

customers.  

Specific value proposition points are highlighted below: 

 All of the PowerPlan modules are integrated into one comprehensive budgeting and reporting
solution and there are no additional modules to purchase separately.

 PowerPlan Corporation is proposing the “On-premise, Client Hosted” option for Fort Bend County,
which includes an “Unlimited Concurrent User License” along with the “1st year Maintenance &
Support Fees”.

 The PowerPlan solution is fully configurable, multi-dimensional, and supports a comprehensive
and integrated multi-year budget development process for the operating, personnel and capital
budgets – including collecting budget requests, developing projections, performing multi-year
forecasting and planning (up to 15 future years for the Operating Budget and up to 40 years for
the Capital Budget), analyzing data and reporting.

 A typical PowerPlan implementation is completed within about 4 – 8 weeks depending on the

project size and scope.  System flexibility easily allows modification or updating of the existing

model to accommodate changing business needs.  These types of updates are configured and

managed by the Administrative Users at Fort Bend County and do not require program changes

or IT involvement.

 PowerPlan supports an ‘unlimited’ number of Scenarios, which are configurable by each client.
Payroll/Labor forecasting and non-personnel forecasting can be based on varying assumptions
whereby multiple ‘what-if’ scenarios are generated and compared using PowerPlan’s intrinsic
variance analysis functionality.

 PowerPlan has an internal report writer and functions as a centralized reporting hub for both

financial and non-financial data, thus generally reducing and/or eliminating the need to circulate

hard copy reports.  The system’s inherent reporting tool is flexible, includes a number of standard

or pre-configured report formats, and supports ad-hoc report configuration.

 PowerPlan includes a standard data import/export module, PowerLink, which manages all
incoming and outgoing data and facilitates exchanging data with any other system.  PowerLink is
used during the configuration process to accommodate initial data import files from the client’s
existing systems and is used on an ongoing basis to schedule routine data updates at the
frequency deemed appropriate by each client (e.g., monthly, weekly or nightly).

 PowerPlan Corporation utilizes only internal full-time employees for all implementations, and no

third-party personnel or contractors are ever utilized.
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EXHIBIT B  
SCOPE OF SERVICES 

98 of 118



Proposed Scope of Work  
for PowerPlan Implementation at Fort Bend County 

 
Services for this project will be conducted both remotely and onsite per the mutually agreed upon 
project implementation schedule. The assigned PowerPlan implementation team will be available 
per the project schedule and requires that Fort Bend County make the same project resource 
commitment. The proposed agreement includes five (5) to seven (7) days of joint working sessions 
at Fort Bend County to perform the initial PowerPlan implementation and to conduct System 
Administrator training (train-the-trainer), plus any additional onsite days as identified in the project 
implementation schedule. The proposed Scope of Work is as follows.  
 
PHASE I:  PROJECT PLANNING AND PROCESS ANALYSIS 
PowerPlan Project Planning 
 Project Objectives 
 Data Collection 
 Preliminary PowerPlan Model Configuration 
 Process Analysis Meeting and Follow-Up 
 
Phase I Deliverables: 
 Final Project Scope and Schedule 
 Preliminary PowerPlan Model for Fort Bend County 
 Process Analysis Document 
 
PHASE II:  SYSTEM INSTALLATION AND DELIVERY OF INITIAL POWERPLAN MODEL 
PowerPlan Basic Configuration 
 Fiscal Year Set Up 
 Number of  Fiscal Years (Historical Data and Future Projections) 
 Scenarios/Versioning 
 User Security and Workflow 
 
Accounting Unit Structure 
 Entities (imported via text file from Fort Bend County) 
 Hierarchy (e.g., Fund Structure; Department Structure) 
 Properties (other groupings if applicable) 
 
Account Structure 
 Chart of Accounts (imported via text file from Fort Bend County) 
 Account Properties 
 Account Formulas 
 
Payroll Configuration 
 Pay Periods 
 Position (Job) List 
 Salary Ranges/Pay Step Tables 
 Employee Classes 
 Employee Events and Payroll Calculations 
 Payroll Calculations Mapping to PowerPlan Accounts 
 Position/Employee Data, Allocations, and Events 
 Class Templates 
 User Access 
 Inherent Payroll Reports vs. User-Defined Payroll Reports (up to 2, if applicable) 
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Decision Packages/CIP Configuration 
 Parameters (e.g., Request Types, Request Reasons, Request Statuses, Properties, etc.) 
 Workflow 
 Inherent Decision Package/CIP Reports 
 
Presentation Layer 
 Budget Templates (up to 5 budget templates) 
 Data Views/Reports (up to 5 key reports) 
 
Data Load 
 Historical/Actual Data (up to 5 years - Trial Balance imported via County text file) 
 Transaction Details (optional) 
 Budget Data 
 
Analysis 
 Conceptual Overview of Key Performance Indicators/Dashboard 
 KPI Configuration (1 Department - up to 6 Performance Measurements) 

 
Phase II Deliverables: 
 PowerPlan Software Installation at Fort Bend County 
 Initial PowerPlan Model (Database) Installation at Fort Bend County 
 Standard Documentation (IT Guide) 
 
PHASE III:  FINAL POWERPLAN MODEL AND SYSTEM ADMIN TRAINING 
System Admin Training 
 Review and Finalization of PowerPlan Model for Fort Bend County 
 Conceptual Overview of Drivers, Ratios, Allocations, Dashboard/Key Performance Indicators 
 System Navigation and Troubleshooting Guidance 
 System Administration and Maintenance 
 Business Processes Managed within PowerPlan 
 
Phase III Deliverables: 
 PowerPlan Final Model (Database) for Fort Bend County 
 Standard Documentation (System Administrator Guide; End-User Guide)* 
 Knowledge Transfer 
 System Acceptance 
*Note: The PowerPlan team (upon request by Fort Bend County) can prepare custom 
documentation for an additional service fee. 
 
PHASE IV:  END-USER TRAINING AND SYSTEM ROLL OUT 
Provide 5 day Post Implementation Services. A description of the Optional Post Implementation 
Services follows: 
 
Refresher Service 

 
This service is only available during the initial purchase of PowerPlan and offers significantly 
reduced service fees to be used at any time during month’s 3-15 post-implementation. 
 
It is no surprise that after any system implementation in any organization, the base of trained end-
users and system administrators will deteriorate over time due to employee attrition, job re-
classifications, reorganizations, etc. Once this occurs, knowledge of how the application works 
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and how it is administered is then passed on to the new end-users and system administrators in an 
informal method by their co-workers. Over time the client may encounter a reduction in fully 
knowledgeable users and may experience degradation of ongoing internal system use. 

 
The Refresher Service can be purchased in 5 day ($6,500) and 10 day ($12,000) increments and is 
designed to provide assistance in the following areas respectively:  
• Training for new end-users and administrators and/or refresher training for existing users who 

may be considering newly implemented functionality 
• Configuration and Planning assistance for administrators in implementing new or revised 

PowerPlan functionality that may have been initially postponed 
• Assistance in configuring new Reports as requested by end-users 
• General assistance for end-users or administrators on any PowerPlan area 

 
Daily Services (Joint meeting) = Daily Rate: $1,600/Day 
These services can be purchased in any increment, as needed, and can be used for similar services 
as outlined above. Since this service is not prepaid and is typically purchased in smaller 
increments, the daily cost is higher than the Refresher Service. 
 
Web-based Consulting Services = Hourly Rate: $175/Hour 
These remote services are provided to the client over the web, are priced on an hourly basis, and 
require a minimum of two hours. Our current clients generally use this service for small training 
groups and general assistance beyond standard maintenance coverage. 
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Payment Milestones and Terms 
for PowerPlan Implementation at Fort Bend County 

 
Phase I Payment Milestone 
• 40% of ‘Implementation Services’ fee due upon completion (Deliverables) of Phase I (Project 

Planning and Process Analysis) as outlined in the Proposed Scope of Work. 
 
Phase II Payment Milestone 
• 60% of ‘PowerPlan Licensing’ fee due upon completion (Deliverables) of Phase II (System 

Installation and Delivery of Initial PowerPlan Model) as outlined in the Proposed Scope of 
Work. 

 
Phase III Payment Milestone 
• Remaining 60% of ‘Implementation Services’ fee due upon completion (Deliverables)  

of Phase III (Final PowerPlan Model and System Admin Training) as outlined in the Proposed 
Scope of Work. 

• Remaining 40% of ‘PowerPlan Licensing’ fee due upon completion (Deliverables) of Phase 
III (Final PowerPlan Model and System Admin Training) as outlined in the Proposed Scope 
of Work.  

• 100% of Selected ‘Post Implementation Services’ fee due upon completion (Deliverables) of 
Phase III (Final PowerPlan Model and System Admin Training)as outlined in the Proposed 
Scope of Work. 

 
Phase IV Payment Milestone 
• 100% of ‘Training Services’ fee due upon completion (Deliverables) of Phase IV  

(End-User Training and System Roll Out) as outlined in the Proposed Scope of Work.  
 
Travel Reimbursements 
• All travel related expenses will be billed at cost, per the client’s policy, for any service days 

conducted onsite at Fort Bend County and will be due when incurred.  
 
Payment Terms 
• Net 30 (days) 
• 100% of any outstanding payments due no later than 60 days following completion of Phase 

III (Final PowerPlan Model and System Admin Training) as outlined in the Proposed Scope 
of Work.  

 
Annual Maintenance 
• 1st Year Annual Maintenance is included at no additional cost. 
• 2nd Year Annual Maintenance fee will be invoiced and due one (1) year following completion 

of Phase III (Final PowerPlan Model and System Admin Training) as outlined in the Proposed 
Scope of Work. 
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SOFTWARE LICENSE AGREEMENT  
 
This Agreement, effective as of: TBD (mm/dd/yy), is between PowerPlan Corporation 
(“Licensor”), a California corporation, and Fort Bend County, TX, (“Customer”).   

 
TERMS AND CONDITIONS 

 
Licensor and Customer agree as follows: 
 
1. DEFINITIONS.   
1.1 “Maintenance Period” means each annual support and maintenance period during the term 

of this Agreement commencing upon completion of system administrator training and 
initial implementation.  

1.2 “Software” means that certain computer software in machine readable, object code format 
only, as well as any related manuals or other documentation (“Documentation”) as 
furnished by Licensor to Customer under this Agreement. 

1.3 “Authorized Entities” shall mean divisions, departments, and other legal entities which fall 
within the business management structure of the Owner. 

1.4 “Customer’s internal business” shall be deemed to include, without limitation, the ordinary 
business of Customer’s Authorized Entities. 
 

2.     SOFTWARE LICENSE GRANT. 
2.1 Subject to the terms of this Agreement, Licensor grants Customer a non-exclusive, non- 

transferable license to use the object code version of the Software for its internal business 
purposes.  

2.2 Licensor guarantees that the Software contains no expiration of code, expiration date or 
other system parameter designed to limit or prohibit Licensor’s use of the Software. 

2.3 Customer’s rights in the Software will be limited to those expressly granted in this Section.  
2.4 Subject to the terms and conditions of this Agreement, the rights granted to Customer in 

this Agreement are extended to Customer’s employees and to Customer’s authorized 
contractors, auditors, and regulators, in each case to the extent reasonably necessary to 
support Customer’s use of the software as contemplated hereunder. In addition, Customer 
may communicate with any Approved Entities and the authorized employees and agents of 
those Approved Entities via the Software (for example, through reports and documents 
generated by the Software) as reasonably necessary for Customer’s internal business 
purposes. The preceding sentence shall not be construed as a license grant enabling any 
Approved Entity to use the Software for its own business purposes. 

 
3.     LICENSE RESTRICTIONS. 
3.1   Customer will not disassemble, decompile, or reverse engineer the Software. 
3.2   Customer will not copy the Software in whole or in part, except for reasonable numbers of 

back-up copies. Customer may copy reasonable portions of the Documentation for internal 
training purposes, or imbed such portions in other internal documentation.   

  
4.   PROPRIETARY RIGHTS. 
4.1  The Software and Documentation, in whole and in part and all copies thereof, are and will 

remain the sole and exclusive property of Licensor. 
4.2 Customer will not delete or in any manner alter the copyright, trademark, and other 

proprietary rights notices of Licensor and its licensors, if any, appearing on the Software 
or Documentation as delivered to Customer. Customer will reproduce such notices on all 
copies it makes of the Software or Documentation.   
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5.     FEES AND TAXES. 
 All Fees will be paid by Customer to Licensor as outlined in Exhibit A.  
 
6.   WARRANTIES. 
6.1       Licensor warrants that: 
6.1.1    the Software will perform in accordance with the Documentation in all material    respects; 

and 
6.1.2   the storage media containing the Software will be free from defects in materials and 

workmanship. 
6.2 In the event the Software or storage media fails to conform to such warranty, Licensor will, 

at its option and without charge to Customer, repair or replace the Software or storage 
media or offer a refund to Customer. 

6.3 THE WARRANTIES IN THIS SECTION ARE IN LIEU OF ALL OTHER 
WARRANTIES, EXPRESS AND IMPLIED, INCLUDING BUT NOT LIMITED TO 
ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, AND NONINFRINGEMENT. 
 

7. SOURCE CODE ESCROW ACCOUNT. 
At the request of Customer, the licensor will make available the PowerPlan source code 
according to the requirements of the mutually agreed upon escrow agreement after receipt 
of funds at the end of the implementation process. The entire cost of creating and 
maintaining the escrow account will be the responsibility of the Customer. The escrow 
account will be updated periodically with the latest revisions of PowerPlan source code 
according to the requirements of the escrow agreement. In the event that Licensor ceases 
business operations, Customer will have non-exclusive rights to access, modify and use the 
source code according to the source code agreement. This account will be established and 
maintained on an annual basis under contract terms mutually agreed upon by both 
companies, and with a mutually agreed and reputable source code escrow company or 
another option as mutually agreed upon. 

 
8.   INDEMNITY. 
8.1   Duty to Indemnify and Defend. 
8.1.1  Licensor will indemnify Customer against, and will defend or settle at Licensor’s own 

expense, any action or other proceeding brought against Customer to the extent that it is 
based on a claim that the use of the Software as licensed in this Agreement infringes any 
U.S. copyright or that the Software incorporates any misappropriated trade secrets. 

8.1.2  Licensor will pay any and all costs, damages, and expenses (including but not limited to 
reasonable attorneys’ fees) Customer becomes obligated to pay in any such action or 
proceeding attributable to any such claim. 

8.1.3 Licensor will have no obligation under this Section as to any action, proceeding, or claim 
unless:   

8.1.3.1 Licensor is notified of it promptly;  
8.1.3.2 Licensor has sole control of its defense and settlement; and  
8.1.3.3 Customer provides Licensor with reasonable assistance in its defense and settlement. 
8.2 Injunctions. If Customer’s use of any Software under the terms of this Agreement is, or in 

Licensor’s opinion is likely to be, enjoined due to the type of infringement or 
misappropriation specified in Section 8.1.1 then Licensor may, at its sole option and 
expense, either: 

8.2.1   procure for Customer the right to continue using such Software under the terms of this 
Agreement; 

8.2.2   replace or modify such Software so that it is non-infringing and substantially equivalent in 
function to the enjoined Software; or  
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8.2.3   if options 8.2.1 and 8.2.2 above cannot be accomplished despite the reasonable efforts of 
Licensor, then Licensor may both: 

8.2.3.1 terminate Customer’s rights and Licensor’s obligations under this Agreement with respect 
to such Software. 

8.3 THE FOREGOING ARE LICENSOR’S SOLE AND EXCLUSIVE OBLIGATIONS, 
AND CUSTOMER’S SOLE AND EXCLUSIVE REMEDIES, WITH RESPECT TO 
INFRINGEMENT OR MISAPPROPRIATION OF INTELLECTUAL PROPERTY 
RIGHTS. 

8.4 Licensor will have no obligations under this Section 8 with respect to infringement or 
misappropriation arising from:   

8.4.1 modifications to the Software that were not authorized by Licensor;  
8.4.2 Software specifications requested by Customer; or 
8.4.3 the use of Software with products not provided by Licensor. 
 
9.   CONFIDENTIAL INFORMATION.   
9.1 Customer and Licensor agree: 
9.1.1   that neither party will disclose or, except as expressly permitted in this Agreement, use any 

Software, Documentation, or other technical or proprietary business information disclosed 
to it by the other party as (“Confidential Information”); and 

9.1.2   that both parties will take all reasonable measures to maintain the confidentiality of all 
Confidential Information in its possession or control, which will in no event be less than 
the measures it uses to maintain the confidentiality of its own information of equal 
importance. 

9.2   Confidential Information will not include information that: 
9.2.1  is in or enters the public domain without breach of this Agreement; or 
9.2.2  Customer receives from a third party without restriction on disclosure and without breach 

of a nondisclosure obligation. 
9.3     Customer acknowledges that the Software is a trade secret of Licensor, the disclosure of 

which would cause substantial harm to Licensor that could not be remedied by the payment 
of damages alone. Accordingly, Licensor will be entitled to preliminary and permanent 
injunctive relief and other equitable relief for any breach of this Section. 

 
10 LIMITATIONS OF LIABILITY. 
10.1   LICENSOR’S TOTAL LIABILITY UNDER THIS AGREEMENT WILL BE LIMITED 

TO THE LICENSE FEE. 
10.2 IN NO EVENT WILL LICENSOR BE LIABLE TO CUSTOMER UNDER THIS 

AGREEMENT FOR ANY SPECIAL, INCIDENTAL, OR CONSEQUENTIAL 
DAMAGES, WHETHER BASED ON BREACH OF CONTRACT, TORT (INCLUDING 
NEGLIGENCE), PRODUCT LIABILITY, OR OTHERWISE, AND WHETHER OR 
NOT LICENSOR HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.   

 
11. TERM AND TERMINATION.   

This Agreement will continue in full force and effect perpetually, except as follows: 
11.1     Licensor will have the right to terminate this Agreement if Customer breaches any material 

term or condition of this Agreement and fails to cure such breach within thirty (30) days 
of written notice from Licensor.  

11.2   If this Agreement is terminated, Customer will immediately return to Licensor or (at 
Licensor’s request) destroy all copies of the Software in its possession or control, and an 
officer of Customer will certify to Licensor in writing that it has done so. 

11.3 The provisions of Sections 4 (Ownership) and 9 (Confidential Information) will survive 
termination of this Agreement for any reason. 
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11.4 The exercise by Licensor of any remedies under this Agreement will be without prejudice 
to its other remedies under this Agreement or otherwise. 

 
12. CHOICE OF LAW.   
 This Agreement will be governed by and construed in accordance with the laws of the State 

of California applicable to agreements entered into, and to be performed entirely, within 
California between California residents. 

 
13. ASSIGNMENT.   
 This Agreement will bind and inure to the benefit of each party’s successors and assigns, 

provided that Customer may not assign this Agreement, in whole or in part, without 
Licensor’s written consent. 

 
14. NOTICES.   
 All notices under this Agreement will be deemed given when delivered personally or sent 

by U.S. certified mail, return receipt requested, to the address shown below or as may 
otherwise be specified by either party to the other in accordance with this Section. 

 
15. SEVERABILITY.   
 If any provision of this Agreement is found illegal or unenforceable, it will be enforced to 

the maximum extent permissible, and the legality and enforceability of the other provisions 
of this Agreement will not be affected. 

 
16. WAIVER.   
 No failure of either party to exercise or enforce any of its rights under this Agreement will 

act as a waiver of such rights. 
 
17. FORCE MAJEURE. 

Each party is excused for failures and delays in performance (except for any nonpayment 
of money hereunder) due to causes or occurrences beyond its control including acts of God, 
earthquake, fire, flood, accident, war, riots, labor disputes, government actions and the like.  

 
18.  ENTIRE AGREEMENT. 
18.1   This Agreement is the complete and exclusive agreement between the parties with respect 

to the subject matter hereof, superseding and replacing any and all prior agreements, 
communications, and understandings (both written and oral) regarding such subject matter. 

18.2   This Agreement expressly supersedes preprinted terms and conditions of any Customer 
purchase order. Such purchase orders may serve as a supplement to this Agreement for 
order of additional products and services, and will be effective only as to quantity and price.   

 
The parties have caused this Agreement to be executed by their duly authorized representatives. 

Customer: Licensor: 

Fort Bend County, TX PowerPlan Corporation 

By: _________________________________ By: ________________________________  

Name:  ______________________________ Name: Don Reiner____________________  

Title:  _______________________________ Title:  VP, Sales______________________    

Date:  _______________________________ Date:  ______________________________  
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Exhibit A 

 

License Fee (One-Time):           $75,000.00 USD               
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SOFTWARE SUPPORT CONTRACT 
 
This contract, effective when it has been executed by both parties, is between PowerPlan Corporation, 2130 Main 
Street, Suite 245, Huntington Beach, CA  92648 (hereinafter, “PowerPlan or Contractor”) and Fort Bend County, 
TX, (hereinafter, “Licensee”) for the furnishing by PowerPlan of software support services as hereinafter described.  
The parties, intending to be legally bound, hereby agree as follows: 
 
I. Definitions  

 
As used in this Contract, the term “Licensed Program” shall mean each of the programs listed, as applicable, in 
machine readable form, related materials in machine readable or printed form, and all updated, improved, or 
otherwise changed programs or program portions furnished to Licensee by or on behalf of PowerPlan. Additional 
Licensed Programs may be added to this Contract by Amendment. 

 
II. Termination 
 

A. After one year from its effective date, this contract may be terminated, in whole or with respect to a particular 
Licensed Program, by either party upon thirty days prior written notice. 

 
B. This contract shall be automatically terminated with respect to a Licensed Program if the license for such 

program is terminated. 
 
C. PowerPlan shall have the right to terminate this Contract at any time upon thirty (30) days advance written 

notice if Licensee breaches any of terms of the Agreement, including, but not limited to, a failure to pay any 
charges herein when due.  

 
III. Renewal and Charges 

 
A. Renewal of the agreement.  This agreement shall renew automatically on the anniversary of the effective 

service start date, subject to the terms of section II of this agreement. All PowerPlan modules licensed for 
use by the Licensee at the time of renewal shall be covered by the agreement. The effective start date shall 
be the first of the month preceding the Final Acceptance date for the initial implementation of the PowerPlan 
software for the Licensee.    

 
B. Charges for Support and Maintenance. The first year charges for support and maintenance are included in 

the purchase amount listed in the umbrella agreement. The next 4 years of charges for the support and 
maintenance of the modules purchased are identified in the following table: 
 

Year Amount 
Second year $15,000 
Third year $15,000 
Fourth year $15,750 
Fifth year $15,750 

  
Charges for support and maintenance of additional PowerPlan modules purchased by the Licensee beyond 
those initially purchased, are exclusive of the charges listed in the table in this agreement, shall be determined 
at the time of purchase of the new modules, and shall add to the basis of charges for future renewal of the 
agreement. This agreement shall be amended to include the new modules. After the fifth year, charges for 
renewal of this agreement may not be increased by more than 5% above the support and maintenance charges 
from the previous year.     

     
IV. Description of Services  
 

A. PowerPlan Programs.  With respect to each Licensed Program used, PowerPlan will provide the services 
described herein, at the charge set forth.   
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1. PowerPlan will furnish telephone service within the United States to assist Licensee with the application 
of Licensed Programs. In the event a “minor Release” is issued on the Licensed Program pursuant to 
paragraph 2 below, PowerPlan will provide Licensee telephone service on the upgraded Licensed 
Program at no additional charge. In the event Licensee elects not to receive the Minor Release to the 
Licensed Program, PowerPlan will continue to provide telephone service on the originally received 
Licensed Program for a one-year period or longer as determined by PowerPlan at its sole discretion.  
This service will be provided to Licensee’s employees, subject to a maximum of two (2) for each system 
purchased who (a), shall be generally technically proficient on software of the complexity of the 
Licensed Program, and (b) are trained adequately by Licensee on Licensee’s total system, including third 
party hardware and peripherals.  

 
2. PowerPlan will furnish any new “Releases” (Minor and/or Major) of the Licensed Program generally 

released by PowerPlan to other licensees during the term of this Contract. "Minor Releases” shall be 
releases, which are designated by PowerPlan in its discretion by a change in the integer(s) located to the 
right of the decimal point of the release number (i.e., 5.X or 5.1.X). If a Release replaces the prior version 
of the licensed program, Licensee will destroy such prior version after successful installation of the new 
Release. PowerPlan shall not be responsible for any loss suffered by Licensee in the event Licensee 
accepts a Release and such Release modifies the Licensed Program in a manner unsatisfactory to 
Licensee. PowerPlan shall provide documentation or other readable communications with each release 
that identifies the changes made within the new release to the program design. Licensee acceptance shall 
be deemed to have occurred when the licensee uses the new release in the production environment. 

 
3. PowerPlan will furnish any updates of user materials generally released by PowerPlan to other licensees 

of the Licensed Programs during the term of this contract. 
 
4. Upon Licensee’s written request and upon furnishing PowerPlan with adequate information as defined 

by PowerPlan, PowerPlan will provide services for correcting or working around variances between the 
function of a Licensed Program and PowerPlan’s then current published user documentation, provided 
the variances occur on an unmodified version of PowerPlan current release of Licensed Program used in 
normal operating conditions and with operating software and operating environment as specified by 
PowerPlan. PowerPlan will use reasonable efforts to correct or work around the variances described 
above. Licensee agrees that if a problem is determined by PowerPlan to be of Licensee origin (including, 
but not limited to, (a) problems related to software of components purchased by Licensee from third 
parties or (b) Licensee’s installation errors), Licensee will pay PowerPlan an additional fee, based on 
PowerPlan's then current standard rates, to cover the time, material and expenses of PowerPlan in 
responding to the request for service. No on-site services are included herein. 

 
B. Conditions of Service 

 
1. The Licensed Programs must be unmodified, in normal operating conditions, at the latest revision level 

made available by PowerPlan, and must contain any minimum equipment configuration and pre-requisite 
software specified by PowerPlan, as a condition for its performance of service on any Program. If the 
foregoing requirements are not met, PowerPlan will still offer support, however, the Licensed Programs 
shall be subject to inspection by PowerPlan prior to the commencement of services. The inspection and 
any repairs, adjustments, software or hardware PowerPlan determines to be necessary will be made at 
PowerPlan’s then current rates and terms and conditions applicable to such services. 

 
2. Licensee will maintain a current backup copy of the Licensed Program and data. 

 
C. Additional Services 

 
1. Upon Licensee’s request, and subject to the availability of qualified personnel and resources, PowerPlan 

will provide additional services related to the Licensed Program at the prices or changes set forth in a 
PowerPlan quotation or at PowerPlan’s then current published standard rates and charges or as otherwise 
agreed in writing. Such additional services may include, but are not limited to, on-site consulting by 
PowerPlan application engineers.  

 
2. Unless a written consent signed by duly authorized representatives of both parties expressly covers other 

services that may be furnished by PowerPlan to Licensee, any services provided by PowerPlan to 
Licensee with respect to the Licensed Program during the term of this Contract (or thereafter, if services 
are continued beyond the term of this Contract, provided that such services are commenced during the 
term hereof) shall be considered to be furnished pursuant to this Contract, regardless of whether or not 
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this Contract is referenced by the parties, and no term or condition in any purchase order or other 
document shall be applicable to such services, with the sole exception of provisions which describe the 
services, scheduling, and prices or charges. 

 
D. Terms of Payments and Taxes 

 
1. Licensee shall pay for the services provided under this Contract. Fees for the services to be provided 

herein are payable in full, within the first 30 days of the annual service period for an entire year’s 
services. All invoices shall be paid in U.S. dollars and payment shall be sent to: PowerPlan Corporation, 
2130 Main Street, Suite 245, Huntington Beach, CA 92648. PowerPlan Corporation may seek remedy 
for late payments.   

 
2. Licensee shall pay all applicable sales or use taxes, or furnish PowerPlan with evidence of exemption 

from such taxes acceptable to the taxing authorities. 
 
V.  Software License  
 

Licensor grants Customer a non-exclusive, non- transferable license to use the object code version of the Licensed 
Program, including Minor Releases, for its internal business purposes subject to the terms of the Software License 
Agreement.  

 
VI. General 
 

A. Effect of Termination.  Termination shall not relieve the parties of any obligation accruing prior to such 
expiration or termination. 

 
B. Miscellaneous 
 

1. Licensee shall not assign this Contract, or any rights herein, without the prior express written approval 
of PowerPlan. Any purported assignment without such approval shall be null and void. 

 
2. All Notices herein shall be in writing and shall be deemed to have been duly given upon being delivered 

personally, or upon receipt if mailed by certified mail, return receipt requested to the other party, and if 
to PowerPlan, it shall be sent to PowerPlan Corporation, 2130 Main Street, Suite 245, Huntington Beach, 
CA  92648, Attention: Director of Client Services. 

 
3. The invalidity, in whole or in part, of any provision of this Contract shall not affect the validity or 

enforceability of any other provision hereof. 
 
4. In any litigation, arbitration or court proceeding between the parties, the prevailing party shall be entitled 

to recover, in addition to any other amounts awarded, actual attorneys’ fees and all costs of proceedings 
incurred in enforcing the Contract. 
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EXECUTED, this the  day of ____________, 20XX, for PowerPlan Corporation: 

Signature 

Don Reiner, VP Sales 
Print Name and Title 

Date 

EXECUTED, this the  day of , 20XX for Fort Bend County 

Signature 

Print Name and Title 

Date 
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SCHEDULE “A” 

SERVICES AND CHARGES 

Software Support Contract Fees: 

Annual Maintenance fees: 

• 1st year Included 
• 2nd year $15,000
• 3rd year $15,000
• 4th year $15,750
• 5th year $15,750

Annual Maintenance period:  From/To – Actual Date TBD 
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EXHIBIT C  
FORT BEND COUNTY TRAVEL POLICY 
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Annex B 
Fort Bend County Travel Policy 

Approved in Commissioners’ Court on November 3, 2009 
Effective November 4, 2009 
Revised September 7, 2010 

Revised June 2, 2015, Effective August 1, 2015 
Revised July 28, 2015, Effective August 1, 2015 

The Commissioners’ Court allocates funds annually for the payment of travel expenditures for 
county employees and officials within the individual departmental budgets.  Travel expenditures 
paid from these budgets must serve a public purpose for Fort Bend County.  These expenditures 
may be paid directly to the vendor or provided as a reimbursement to the employee/official upon 
completion of their travel.  Advance payments to vendors may be accommodated by issuance of 
a check or use of a County procurement card.  Eligible expenditure categories under this policy 
include: Lodging, meals, transportation, registration fees, and other fees (with justification).  
Each category is further defined below. 

CONTRACT RATES: 
Fort Bend County is a ‘Cooperative Purchasing Participating Entity’ with the State of Texas. 
This program is also known as TPASS (Texas Procurement and Support Services) State 
Travel Management Program (STMP).  This gives County employees and officials access to 
the contract rates negotiated by the State for hotels and rental cars.  Procurement procedures 
for these contract services are explained within the categories below.   

OUT OF STATE TRAVEL: 
Authorization:  The traveler must obtain Commissioners’ Court approval for out-of-state 

travel before departure.  The duration must include travel days along with the event 
scheduled days.  To prevent delays in processing travel reimbursement, ensure that the 
travel duration is accurately defined when submitting the agenda request. 

Documentation:  The traveler must provide an excerpt from the Commissioners’ Court 
minutes (http://www.fortbendcountytx.gov/index.aspx?page=55) with the travel 
reimbursement form. 

LODGING (In and Out of State): 
Hotel: 

Hotel reimbursements are limited to the Federal Travel Regulations set forth by US 
General Services Administration (GSA) by location not including taxes.  The rates are set 
annually and vary by month and location.  The maximum rates for lodging per day can be 
found at:  
http://www.gsa.gov/portal/content/104877?utm_source=OGP&utm_medium=print-
radio&utm_term=perdiem&utm_campaign=shortcuts based on travelers destination. 

Fort Bend County is a ‘Cooperative Purchasing Participating Entity’ with the State of 
Texas.  This gives County employees and officials access to the contract rates negotiated 
by the State for hotels. Participating hotels can be found at: 
http://portal.cpa.state.tx.us/hotel/hotel_directory/index.cfm (be sure to check the correct 
fiscal year).  When making a reservation the traveler must ask for the State of Texas 
Contract rate (not the government rate) and be prepared to provide the County’s 
agency #: C0790.  Traveler must verify confirmed rate matches the negotiated 
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contract rates found on the State’s website listed above and does not exceed the GSA 
daily allowance.   
 
If the organizer of a conference/seminar has negotiated discount rates with a hotel(s), the 
traveler may choose these lodging services without penalty but the traveler must reserve 
the room at the group rate and be able to provide documentation of the group rate. 
 
The traveler will be responsible for the excess charge over the GSA per diem rate for the 
city/county even if using the State rate. The Auditor’s Office will deduct from the 
travelers’ reimbursement any excess charges over the GSA per diem rate.  Travel 
websites including but not limited to Expedia and Travelocity should not be used to book 
lodging.   
 

Travel Days:  If the traveler must leave before 7:00AM to arrive at the start of the event 
and/or return to the County after 6:00PM after the event concludes, an additional night’s 
lodging is allowable before and/or after the event.   

Additional fees allowable: Self-parking  
Additional fees allowable with justification:  Valet parking is allowable if an extreme 

hardship exists due to physical disability of the traveler or if no self-parking is available. 
Fees not allowable:  Internet, phone charges, laundry, safe fees 
Gratuities:  Gratuities are not reimbursable for any lodging services.   
Overpayments by County:  Any lodging overpayment by the County must be reimbursed 

by the hotel before processing a reimbursement to the traveler for any of the categories 
addressed in this policy.  Prepaid lodging services should be accurately calculated or 
underestimated by excluding the taxes to prevent delays in processing travel 
reimbursements. 

Procurement Card:  The traveler may use the procurement card to make lodging 
reservations.  Contact Purchasing to arrange or use the procurement card assigned to the 
department or traveler. 

Documentation:  A final settled hotel bill with a zero balance from the front desk is 
required even if lodging is paid by the procurement card.  The hotel bill left under 
the door is not acceptable.    The hotel bill should be scrutinized before traveler departs 
to make sure all charges are valid and notify hotel of any invalid charges and resolve 
issues before departing.  Any invalid charges will be the responsibility of the traveler.  A 
copy of the itemized hotel statement must be submitted with the travel reimbursement 
claim if the traveler used a County procurement card to purchase lodging services or 
prepaid by County check.  Event agenda/documentation or a letter from the traveler 
describing the event/meeting is required. If utilizing conference negotiated hotel rates, 
documentation of rates is required. 

Changes/Modifications to Reservation – Any modifications including cancellation of 
reservation, the traveler must obtain a confirmation number and note the name of the 
person they spoke with in case the hotel charges the traveler.  If the traveler does not 
obtain a confirmation number then any expenses incurred will be the responsibility of the 
traveler.  Expenses resulting from changes or modifications to travel reservations will be 
paid by the County if the traveler produces documentation that a family emergency 
exists. 

 
MEALS: 

Texas:  Meals including gratuities will be reimbursed to the traveler at a flat rate of $36/day.   
The travelers per diem on the departure day and final day of travel will be at 75% of the 
per diem which is $27/day. 
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Out-of-state:  Meals including gratuities will be reimbursed to the traveler at a flat rate of 
$48/day.  The travelers per diem on the departure day and final day of travel will be at 
75% of the per diem which is $36/day.   

Day trips:  Meals will not be reimbursed for trips that do not require an overnight stay. 
Procurement Card:  No meal purchases are allowed on any County procurement card. 
Documentation:  No meal receipts are required for reimbursement.  Event 

agenda/documentation or a letter from the traveler describing the event/meeting is 
required. 

 
TRANSPORTATION: 

Personal Vehicle:  Use of personal vehicle will be reimbursed at the current rate/mile set by 
Commissioners’ Court.  Mileage should be calculated using the County office location of 
the traveler and the event location.  Mileage may not be calculated using the traveler’s 
home.  Mileage should be calculated using an employees vehicle odometer reading or by 
a readily available online mapping service for travel out of Fort Bend County.  If using 
the mileage of an online mapping service, state which mapping service was used or 
provide a printout of your route detailing the mileage. For local travel, odometer readings 
or mapping service details are not required.  Departments should develop a mileage guide 
for employees for local travel points, if a department does not have a mileage guide, the 
Auditor’s Office will determine if the mileage listed is reasonable.   

Allowable expenses:  Parking and tolls with documentation. 
County Vehicle:  Fuel purchases when using a County vehicle should be made with the 

County Procurement card if available.  Original receipts will accompany the Procurement 
Card statement but a copy must be provided with the travel reimbursement request.  

Allowable expenses:  Parking and tolls with documentation required. 
Airfare:  Airfare is reimbursable at the lowest available rate based on 14 day advance 

purchase of a  discounted coach/economy full-service seat based on the required arrival time for 
the event.  The  payment confirmation and itinerary must be presented with the travel 
reimbursement form.  The  traveler will be responsible for the excess charges of an airline 
ticket purchase other than a  coach/economy seat.  When using Southwest Airlines a traveler 
should choose the “wanna get  away” flight category. 

Allowable Expenses:   Bag fees.  Fare changes are allowable if business related or due to 
family  emergency. 

Unallowable Expenses/Fees: Trip insurance, Early Bird Check In, Front of the line, Leg 
Room, Fare  changes for personal reasons. 

 
Rental Car:  Rental cars are limited to the negotiated TPASS rates listed at: 

http://www.window.state.tx.us/procurement/prog/stmp/stmp-rental-car-contract/vendor-
comparison/.  The contact information for Avis is listed here: 
http://www.window.state.tx.us/procurement/prog/stmp/stmp-rental-car-contract/Avis/.  
The contact information for Enterprise is listed here: 
http://www.window.state.tx.us/procurement/prog/stmp/stmp-rental-car-
contract/Enterprise/.  You will need to make your reservations at least 14 days in advance 
and provide the County’s agency #: C0790.  The traveler will not be reimbursed for any 
amount over the negotiated contract rates if a non-contract company is used at a higher 
rate.  The traveler should select a vehicle size comparable to the number of County 
travelers. The traveler may use a non-contract vendor at an overall rate lower than the 
contract rates with no penalty.  The original contract/receipt must be presented with the 
travel reimbursement form or a copy if a County procurement card is used.  . The traveler 
will be responsible for any excess charges not included in the TPASS rates or for 
choosing a vehicle size not comparable with the number of travelers on the trip.   
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Insurance is included in the negotiated TPASS rates, if a traveler chooses to take out 
additional insurance the cost is on the traveler.   

 
 
 Enterprise: 

• Optional Customer, Coupon or Corporate number is TXC0790 
• Please enter the first 3 characters of your company’s name or PIN number FOR 
• Enterprise will automatically bill FBC when you reserve your vehicle so you need 

to have a purchase order before your departure. 
Avis: 

• Avis Worldwide Discount (AWD) Number or Rate Code F930790 
• You cannot use the wizard option if you have an account with Avis, the wizard 

will override the state rate and normally the State rates are less. 
Unallowable Fees/Charges: GPS, prepaid fuel, premium radio, child safety seats, additional 

insurance, one way rentals. 
Allowable expenses:  Parking and tolls allowed with documentation. 
 
Other Transportation:  Other forms of transit (bus, taxi, train) are reimbursable with an 

original receipt.  
Gratuities:  Gratuities are not reimbursable for any transportation services. 
Procurement Card:  The traveler may use a County procurement card to make 

transportation reservations for air travel and rental car services.  Contact Purchasing to 
arrange or use the procurement card assigned to the department or traveler. 

Documentation:  Original receipts are required for all transportation reimbursements paid by 
the traveler.  Transportation services obtained with a County procurement card require a 
copy of the receipt.  Additional requirements are noted within each category above.  
Event agenda/documentation or a letter from the traveler describing the event/meeting is 
required. 

 
REGISTRATION: 

Registration fees:  Registration fees are reimbursable for events that serve a Fort Bend 
County purpose.  Registration fees for golf tournaments, tours, guest fees and other 
recreational events are not reimbursable. 

Procurement Card:  The traveler may use a County procurement card to register for an 
event.  Contact Purchasing to arrange or use the procurement card assigned to the 
department or traveler. 

Documentation:  An original receipt must be obtained upon registration and submitted with 
the reimbursement request if paid by the traveler.  A copy of the receipt must be provided 
if registration is paid on a County procurement card.  Event agenda/documentation or a 
letter from the traveler describing the event/meeting is required. 

 
GRANTS: 

Travel expenditures from Federal and State grants must also conform to the granting 
agency’s funding requirements. 
 

TRAVEL REIMBURSEMENT FORM: 
The traveler must use the current travel reimbursement form 
(http://econnect/index.aspx?page=55) for all travel related services addressed in this policy.  No 
other expenditures may be submitted for reimbursement on the travel reimbursement form.  After 
completing all required information, the travel form must be signed/dated by the traveler and the 
department head/elected official. Travel reimbursement request should be submitted within 30 
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days from when traveler returns from trip.  Mileage reimbursement request should be submitted 
no less frequently than quarterly.  Mileage reimbursement request for the fourth quarter should 
be submitted no later than October 30th for yearend processing. 
 
EXCLUSIONS: 
If the traveler has custody of a person pursuant to statue or court order or if the traveler is 
required by court or legal entity to appear at a particular time and place the traveler will not be 
penalized for accommodations that require a 14 day advance purchase ticket if travel is required 
with less than 14 days’ notice. 
 
If the traveler has custody of a person pursuant to statue to court order the traveler will not be 
held to the 75% per diem on the departure and final day of travel.   
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	1.   Scope of Services. PowerPlan shall render Services to County as described in Exhibit A and further detailed in the Scope of Services (attached hereto and incorporated by reference as “Exhibit B”).
	2.   Personnel. PowerPlan represents that it presently has, or is able to obtain, adequate qualified personnel in its employment for the timely performance of the Scope of Services required under this Agreement and that PowerPlan shall furnish and mai...
	3.   Term. Upon execution by both parties, this Agreement shall be effective as of the date of signature by the County (“Effective Date”) and terminate one (1) year from the Effective Date (“Termination Date”).
	4. Renewal. This Agreement shall automatically renew unless County provides written notice of non-renewal to PowerPlan at least thirty (30) days prior to the Termination Date. Upon renewal of this Agreement, the County shall pay PowerPlan the Annual M...
	5.  Compensation and Payment. County will pay PowerPlan in accordance with PowerPlan’s Payment Milestones as set forth in Exhibit B. The fees for services and licenses provided by PowerPlan under this Agreement are $141,300.00. Payment shall be made a...
	a. Implementation Services: $40,000.00
	a. PowerPlan clearly understands and agrees, such understanding and agreement being of the absolute essence of this Agreement, that County shall have available the total maximum sum of one hundred forty-one thousand three hundred dollars and 00/100 ($...
	b. PowerPlan does further understand and agree, said understanding and agreement also being of the absolute essence of this Agreement, that the total maximum compensation that PowerPlan may become entitled to and the total maximum sum that County may ...
	7.   Termination.
	a. Termination for Convenience. County may terminate this Agreement at any time upon sixty (60) days written notice.

	c. Upon termination of this Agreement, County shall compensate PowerPlan in accordance with Section 5, above, for those services which were provided under this Agreement prior to its termination and which have not been previously invoiced to County. P...
	d. If County terminates this Agreement as provided in this Section, no fees of any type, other than fees due and payable at the Termination Date, shall thereafter be paid to PowerPlan.
	b. Each party giving a Notice shall address the Notice to the receiving party at the address listed below or to another address designated by a party in a Notice pursuant to this Section:
	County:  Fort Bend County Budget Office
	Attn: Pamela Gubbels

	15. Compliance with Laws. PowerPlan shall comply with all federal, state, and local laws, statutes, ordinances, rules and regulations, and the orders and decrees of any courts or administrative bodies or tribunals in any matter affecting the performan...
	16. Performance Warranty. PowerPlan warrants to County that PowerPlan has the skill and knowledge ordinarily possessed by well-informed members of its trade or profession practicing in the greater Houston metropolitan area and PowerPlan will apply tha...
	22. Waivers. No failure or delay in exercising any right or remedy or requiring the satisfaction of any condition under this Agreement, and no course of dealing between the parties, operates as a waiver or estoppel of any right, remedy, or condition. ...
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