STATE OF TEXAS §

COUNTY OF FORT BEND §

FOURTH AMENDMENT TO AGREEMENT FOR
SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS FOURTH AMENDMENT, is made and entered into by and between Fort Bend County
(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and
Transportation Economics & Management Systems, Inc., (hereinafter "Contractor"), a company
authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accepted that certain Agreement for SH 36A
Development Corridor Plan on July 22, 2014, (hereinafter "Agreement"), as amended on October
28, 2014, February 11, 2015, and on August 25, 2015; and attached hereto as Exhibit A; and

WHEREAS, the parties desire to extend the term of performance and amend the Scope of
Services in the Agreement for services to be provided by Contractor as described in Exhibit B; and

WHERAS, Services described in the Scope of Work include, the preparation and finalization of a
Feasibility Level Analysis and Business Plan (hereinafter “Business Plan”);

NOW, THEREFORE, the parties do mutually agree as follows:

1. The time for performance of the Services under the Agreement and the Additional Services
agreed to herein shall be extended for an additional four months to terminate on March
31, 2015.

2. The Scope of Services shall be amended to include those services:

Step 7: Presentation of Business Plan.
a. Designated TEMS staff member will conduct presentations of Business Plan to
stakeholders conducted by Transportation Economics and Management Systems,
Inc. (TEMS) staff in order to educate and inform project results.
b. Presentations will be conducted by Dr. Alexander Metcalf, President, TEMS, Inc.
Any changes made in this provision must be approved by the County prior to
implementation of change.

3. County shall pay for labor and travel expenses for designated TEMS staff member related
to these presentations on behalf of the project.

4. Rates. Labor expenses for Dr. Metcalf shall be set at two hundred and fifty dollars and
no/100 ($250.00). Travel and mileage expenses incurred in the performance of required
Services will be compensated only when approved in advance by County and provided that
expenses comply with the County’s Travel Policy, a copy of which is attached as Exhibit C to
this Agreement.
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5. Contractor clearly understands and agrees, such understanding and agreement being of
the absolute essence of this Agreement, that no additional funds shall be made available
for Services rendered under this Agreement including the additional Services described in
this Agreement and no changes shall be made to the Maximum Compensation designated
under the Agreement.

6. All terms and conditions of the Agreement, including any addenda or amendments, not
modified herein shall remain in full force and effect for the term of Agreement. If there is
a conflict between this Amendment and the Agreement, the provisions of this Amendment

shall prevail with regard to the conflict.

FORT BEND COUNTY TRANSPORTATION ECONOMICS &
MANAGEMENT SYSTEMS, INC.

Robert E. Hebert, County Judge Authorized Agent- Signature
Date Authorized Agent- Printed Name
ATTEST:
Title
Laura Richard, County Clerk Date
Exhibits: Exhibit A Agreement for SH 36A Development Corridor Plan
Exhibit B Letter of Request for Amendments to Agreement
Exhibit C Summary of Fort Bend County Travel Policy

HNA: :\AGREEMENTS\2016 Agreements\Purchasing\SH 36_TEMS\4th Amendment SH36A Development Corridor.docx
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EXHIBIT A

to Fourth Amendment, including Agreement
for SH 36A Development Corridor Plan, and
First, Second and Third Amendments
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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

THIRD AMENDMENT TO AGREEMENT FOR
SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS THIRD AMENDMENT, is made and entered into by and between Fort Bend County
(hereinafter “County”), a body corporate and politic under the laws of the State of Texas, and
Transportation Economics & Management Systems, Inc., (hereinafter “Contractor”), a company
authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accepted that certain Agreement for SH 36A
Development Corridor Plan on July 22, 2014, (hereinafter “Agreement”), as amended on
October 28, 2014, and on February 11, 2015; and

WHEREAS, the parties desire to further amend the Agreement to modify the Scope of
Work for additional services to be provided by Contractor and authorize additional
compensation for such additional services.
NOW, THEREFORE, the parties do mutually agree as follows:
1. The time for performance of the Services under the Agreement and the
Additional Services agreed to herein shall be extended to terminate on

November 30, 2015.

Except as provided herein, all terms and conditions of the Agreement shall remain
unchanged.

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK ]
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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

SECOND AMENDMENT TO AGREEMENT FOR
SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS SECOND AMENDMENT, is made and entered into by and betwcen Fort Bend
County (hereinafter “County”), a body corporate and politic under the laws of the State of
Texas, and Transportation Economics & Management Systems, Inc., (hereinafter “Contractor”),
a company authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accepted that certain Agreement for SH 3G6A
Development Corridor Plan on July 22, 2014, (hereinafter “Agreement”), as amended on
October 28, 2014; and

WHEREAS, the parties desire to further amend the Agreement to modify the Scope of
Work for additional services to be provided by Contractor and authorize additional
compensation for such additional services.

NOW, THEREFORE, the parties do mutually agree as follows:

1. Contractor shall render additional services as described in Exhibit A attached
hereto and incarporated herein for all purposes {hereinafter “Additional
Services”).

2. County shall make an additional six hundred thousand dollars and no/100
($600,000.00) available for performance of Additional Services by
Contractor.

3. The total Maximum Compensation under the Agreement and this Second
Amendment shall be increased to an amount not to exceed six hundred
sixty-three thousand dollars and no/100 ($663,000.00), including travel and
expenses. Inno case shall the amount paid by County exceed the Maximum
Compensation without an amendment.

4. The time for performance of the Services under the Agreement and the
Additional Services agreed to herein shall be extended to terminate on
September 30, 2015.

Except as provided herein, all terms and conditions of the Agreement shall remain
unchanged.

{THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK.]

6 of 54



FORT BEND COUNTY

“ﬂmnm”%
t,
Robert E. Hebert, County Judge, N Y ALl -‘5:1_'04';,,(
\\&-'. -'.

ATTEST:

Laura Richard, County Clerk

| hereby certify that funds are available in the amount of $46 6. 7 L0, 7
pay the obligation of Fort Bend County under this contract.

accomplish and

MDS

5‘:‘5’ 5 %-;.’-5 Alxander & Metcal ’(~
=3 1932 Authorized Agent- Printed Na me
EPY R
ELR Rl S v 2
2%, \%" Rre t’;t(\éih v
”’fp ” "*\q‘\ Titl
(7 "u.---"% ) itle
gV TY, TERRIWS
R O3/u /20i§
~ = 13
Date
AUDITOR’S CERTIFICATE

/Y
[}

TRANSPORTATION ECONOMICS &
MANAGEMENT SYSTEMS, INC.

L

Aoyande £ Maled:

Authorized Agent- Signature

+

/' f . / /

/ ¥ # g

£

Robert Edward Sturdivant, County Auditor————"

7 of 54

\



ATTACHMENT A



SH 36A Development Corridor Business Case
and Feasibility Plan: Scope of Work

introduction

The purpose of this feasibility study is to further evaluate the potential for developing the SH 36A
Development corridor, as an adjunct to Port Freeport to serve as a major container port for central,
northern and west Texas and markets across Mid America. The corridor will provide a bypass and
reliever to the ports of Galveston and Houston, which are being “choked off” by bottlenecks, congestion
and a limited capability to serve the new larger ships that will access the Gulf of Mexico from the
enlarged Panama Canal and the Suez Canal. The SH 36A corridor will provide a fast and effective means
for serving markets to the north and west of Houston while expanding the opportunities for the Port
Freeport to develop as a competitive “port of entre” to serve the rapidly expanding markets of Mid
America from Denver to Chicago to Birmingham. In cooperation with the Port of Houston, Port Freeport
can help support the growth of the Houston market with “topping off” services that allow Houston to
exploit the lower shipping costs to be provided by the larger ships that are to be used as a result of the
expansion of the Panama Canal, and the development of the trade with Southeast Asia.

The 36A Coalition are advocating for a feasibility study to assess the findings of the original concept
study concerning the potential of a rail corridor from Port Freeport to Rosenberg and even Hempstead
connecting to UP, BNSF and KCS national networks. The proposed rail corridor will avoid the bottlenecks
of Houston, and connect with the new rail facilities being developed in the corridor (e.g., UP at Hearne)

TEMS has been asked to prepare a Scope of Work that will provide a Feasibility Level Analysis and
Business Plan that will answer the following questions —

e What is the business case for investing in rail along the SH 36A Corridor and developing a trade
corridor?
s How will the Port Freeport and the communities along the SH 36A Corridor benefit?

e Can the private sector play a role in developing the corridor, and can the freight railroads
became a partner in the process?

e How can Port Freeport support the ongoing development of Port of Houston in serving the
Greater Houston market?

e What are the sources of public and private funding {revenue, loans, grants, bonds, letters of
credit, etc.) that can be obtained to support and develop the project?

study Approach

The purpose of the feasibility study Is to access at an increased level of detail the market opportunities,
physical facility needs, financial and economic returns, business arrangements and implementation
timeline for developing the SH 36A Corridor as a trade corridor for Port Freeport between Port Freeport
and Rosenberg.

‘I'Iran-s;plbrtéti.éh Economics & Management Systems, Inc. january 19, 2014 Page 1
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In carrying out an initial concept study, TEMS has already shown there is a prima facie case for the
investment. However, the concept study was based on an analysis using existing data and models
including the Panama Canal Route Choice model and the National Ports model. Both models need
updating to 2014 to reflect the post 2008 recession economy and the latest changes in the development
of the Panama Canal and US Ports.

In addition, the concept study made a number of assumptions about the institutional structures that
would be adopted by the Ports and Railroads. In the feasibility phase these assumptions need to be
evaluated and as appropriate adjustments made to accommodate the findings of direct discussions with
the key stakeholders.

Finally, the upgraded market analysis and institutional assumptions will be used to develop a more
detailed implementation plan, financial and funding plan, and economic cost benefit and impact plan.
The financial and funding plan will develop the cash flows for the project, and the timing and sources of
funds needed to complete the project. The economic analysis will show the benefits to the City of
Houston of diverting the container and freight traffic around the city rather than going through the city
as it does today. The analysis will produce both the Cost Benefit Analysis required by TXDOT and
USDOT, as well as the economic impact for the city of Houston and the SH 36A corridor associated with
job creation, increased income, property development, and tax base enhancement. This can be used to
develop community outreach in communities along the corridor and at local and state level, to explain
the costs and benefits of developing the corridor.

In undertaking this analysis TEMS will Exhibit 1: Steps toward the Development of the Business Plan
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i - lek- Ot Mee
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Step 1~ Market Assessment

in the Feasibility level of analysis TEMS will update the market data developed by TEMS for the Panama
Canal, Gulf Coast Port Sstudy, West Coast Port Study, and National Ports Model, The data will be brought to
a 2015 basis in order to identify the market potential for the Port Freeport and SH 36A Development
Corridor. This will be done using the TEMS GOODS™ multimodal freight model. The new database of
socioeconomic data, marine markets, vessel economics, inland markets and competitive inland transport
networks will be updated using the latest Port statistics, updated inland transportation data, and changes in
mode competition due to oil prices, cangestion and fuel efficiency.

The feasibility study will use the TEMS GOODS™ model framework (Exhibit 2), which is designed to analyze
freight traffic flows at an International, Regional and Local level.

Exhibit 2: GOODS™ Model Structure

DATABASE Trade Origlnal/ Rail Saclo
DEVELOPMENT Destination Data Witer Networks EconomlcData
L |
GOODS™ MODEL Stated
CALIBRATION | PreferenceSurvey
MODEL
DEVELOPMENT l
Model Validation
Total TrafflcForecastby | ForecastYear
Commodity EconomlcScenarios
(o] hY trate
MARKET STIARE Market Share Analysis ther ModeStrategles l
ANALYSIS Freeport
Rall Optlons
................. $
FEASIBILITY ANALYSIS _Finendlsud
Economic Impact

As can be seen in Exhibit 2, the database includes not just O/D data, transport mode networks and
sacioeconomic data, but in addition stated preference data on shipper choices. This data is critical in
deciding how shippers select routes, modes, and carriers. The current data was developed in 2006 for the
panama Canal and USDOT inland shipping studies. This will be reviewed and updated to provide insight into
six types of container traffic — Raw Materials, Furniture, Food, Industrial Products, Finished Products,
Electronics/Computers. Each type of container traffic will be modeled separately as each type of traffic has
a different shipper response. See Exhibit 3.

Transportétio.n E'u':onon".n'ics & Management Systems, Inc. January 19, 2014 Page 3
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Exhibit 3: Contalnerized Commodity Disaggregation

_ | Raw Materials '
| Furniture

[roodatet
[ Industrial Products
1} Finished Products

12

The GOODS™ model allocates traffic to modes using a metric that reflects shipper and carrier behavior in
the face of different mode and service options. A critical factor in the metric is Values of Time that are
different by different commodities value added content (i.e., highest for electronics lowest for raw lowest
materials). It provides a mechanism for estimating market share traffic volumes and revenue potential for
each element of the traffic movement. Values of Time will be updated to 2015 values.

Forecasts will be prepared using both the economic growth forecasts and changes in transport
infrastructure in the Port Freeport and the other Gulf Ports, and the market shares of the Gulf versus both
West and East coast ports.

The market analysis will be used to identify rail traffic from the Port Freeport along the SH36A corridor for
horizon years 2020, 2030, 2040, and 2050. The traffic analysis will be summarized in terms of short,
medium and long term opportunities.

Step 2 — Service Scenario Definition _

In the second step, the Business Plan will seek to define in more detail than in the concept study the most
appropriate form of port, rail, and highway infrastructure and development strategies that might be
developed for the Port Freeport and the SH36A corridor. Using specific market data on the potential market
pairs, service needs, and the potential types of water, truck and rail operations in terms of performance and
cost, an Interactive Analysis will be completed that assesses the relationship between market volumes,
water, rail and truck service development options for the Port Freeport and Inland distribution netwaorks. A
key factor in this analysis will be the level of institutional cooperation that can be achieved between the
ports of Houston and Freeport, and between the freight railroads. Specific discussions will be held with the
freight railroads to identify mutually satisfactory solutions in the development of the corridor. From the
evaluation of these options the analysis will identify the most effective traffic potential, intermodal interface
needs, port to port services, and potential schedules and tariffs.

.'I'raﬁ;port.a“f-i.bn Eccmomlcs& .Management Systerns, nc. January 19, 2014 - - P::age 4
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Exhiblt 4 shows the Interactive Analysis process. It can be seen that data on the marine and inland transport
distribution systems and on the market is required to identify the character of the transport operations that
can be provided in the SH 36A Development Corridor. The analysis uses three TEMS’ programs:
LOCOMOTION™, SWITCH-IT™ and GOODS™ to evaluate the Trade-offs between alternatives.

Exhibit 4: Interactive Analysis Process

INTERACTIVE
(INPUT ANALYSIS OUTPUT

Marine/Inland
Technologies k M

!

i Port and Inland
; infrastructure
H

I——————

Market Analysis

Port and Infrastructure needs to service the SH 36A Corridor will be identified and their operating and
capital costs estimated in 2015 dollars. The cost estimates generated in the concept study will be subject to
detailed review in terms of both their engineering requirements, as well as potential environmental issues.
An environmental scan will be completed to endure that environmental issues can be mitigated and that no
ufatal flaws” exist in the development of the corridor.

The Engineering feasibility for the study will build on the earlier concept study analysis and will create a
representative alignment, between Port Freeport and Rosenberg, solely for the purpose of assessing the
feasibility of the project. Civil, structural and operational engineering requirements for construction of the
project, and likely related infrastructure costs, will be developed for the representative alignment. Roadway
network improvements necessary due to the project will also be analyzed. The overall analysis will include
consideration of whether the project can be executed and operated safely, rail geometry issues, and the
environmental feasibility of the project with a view towards the ability to secure the required licenses,
approvals and permits in a timely and cost effective way.

Eurthermore, the timing of infrastructure needs will be assessed to ensure that it is timed to relate to
changing traffic conditions, which could well accur in the next five to ten years due to the Panama Canal and
increasing congestion in the Houston region. The impact of the proposed improvements in Port Freeport
services and SH 36A Corridor for truck and rail will then be compared to other major Gulf ports and used in
estimating the potential market that the Port can capture.

Development of a new rail line in the SH36A corridor as part of the natio nal rail network will fall under the
jurisdiction of the United States Surface Transportation Board (STB). Under the National Environmental

Pages
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Policy Act (NEPA), the 5TB must take inte account the environmental impacts of its actions, including direct,
indirect and cumulative impacts. The STB's environmental rules are specified in 49 CFR 1105. These rule;
implement various environmental statutes that include NEPA and the National Historic Preservation
Act. STB requirements for environmental documentation and historic reports as detailed in the following
link: http:Nwww.stb,dot.gow"stbf’environr'nent;’rules suide.html.

As a feasibility-level assessment, the current study must complete an Environmental Scan that will anticipate
and identify potential environmental issues. The environmental scan will include a preliminary consideration
of at least the following areas:
o Natural/Biological Resources
Water Resources/Wetlands
Land Use
Geology and Soils
Recreation
Moise and Vibration
Cultural/Paleontological Resources
Environmental Justice

00 00O0C0CO0

An environmental constraints map will be created for the project area that identifies the major
environmental arcas of concern. This constraints map will be created using publicly available data and the
study team’s knowledge of the project area. The representative alignment will be laid out such that is doe§
not have any fatal flaws due to environmental impacts. Lesser impacts due to the representative alignment
will be used as the basis for the mitigation costs associated with the project.

The Feasibility Study will not include public outrcach other than with key Project stakeholders, but the
feasibility study should reasona bly anticipate likely community concerns.

Finally, the analysis will define the most effective way to develop both water services and inland distribution
services, by assessing their performance in both financial and economic terms. Specifically, an analysis will
be made of different water services to and between Houston and Freeport, and specifically the role of
Freeport “Topping off” container ships and/or COB services. It should be noted that Port Freeport largely
serves a different market to that of Port of Houston. Port Freeport will serve Mid America, whereas the
port of Houston is largely serving its own metro area. Meetings will be held with the Port of Houston to
identify the opportunities for collaboration and how the Port of Houston would respond to different
options. From the evaluation of options the most effective development plan for the Port Freeport and the
SH 36A corridor will be derived. In developing the service plan, the analysis will also recognize and consider
existing and potential institutional, fiscal, and policy issues that are fundamental to the success of the
project.

A key element of the feasibility assessment will be that the study teams work closely with important
stakeholders such as the shippers to ensure they are comfortable with the basic concepts, market forecasts,
and Port Freeport service proposals. It is important to achieve “buy-in” from the freight shippers, railroads
and carriers, and to identify their needs in meeting the Port Freeport proposals. This includes competitive
rail service to and from the port, the character of water services from and to the ports of Houston and
Freeport, and the line and yard capacity issues for rail. The rail capacity issues will be identified using the
MISS-IT™ and SWITCH-IT™ models. As required, rail infrastructure capacity needs and potential funding will
be addressed. The service plan as finally developed will include contingencies to manage issues affecting its
implementation.

Transportation Economics & Management Systems, Inc. . Januaryis,zdlq page 6
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Step 3 — Traffic and Revenue Assessment

A traffic and revenue yield assessment will be completed to optimize the tariff systems for the final service
plan. For each level of service, the market data and the service plan will be used to derive revenue estimates
that reflect the supply and demand conditions that will exist. By providing an analysis of tariffs to the SH 36A
corridor in relation to the supply and demand conditions (i.e., the affordability of the tariff to the freight
railroads), a final set of traffic volumes and revenues can be derived. These tariffs, when applied to the
market, will optimize revenues and provide the key input to the financial model used to assess the potential
of the SH36A Corridor. The proposed tariffs will be discussed with the freight railroads to identify the value
they place on the improvements offered by the SH 36A corridor.

Step 4 — Implementation Plan Analysis

In the fourth step, the market analysis, service plan and tariff structures developed in Steps 1 through 3 will
be used to define the specific infrastructure, land uses, and development proposals for the SH 36A
Development Corridor. The analysis will identify these critical inputs/costs —

Port infrastructure,

Rail infrastructure,

Highway infrastructure,

tnland port potential,

Terminal facilities,

Bulk and car load rail traffic,

Maintenance facilities,

Interface access systems for truck and rail traffic,

e © @ o @

A financial and economic evaluation process will assess financial return and economic benefits. The financial
analysis will assess both container and car load traffic and provide an assessment of needed facilities. These
assessments will include net present value, internal rate of return, payback period, debt coverage and
financial risk. A quantitative risk analysis risk analysis will identify key elements that could impact the
financial return on the project. As the process develops, specific requirements will be developed for the Port
Freeport and the SH 36A corridor and the revenue process will be examined to maximize the financial and
economic success of the project.

In the economic analysis an evaluation will be made in the Cost Benefit returns of the project to the pu blic,
ports, and freight railroads. This will be supplemented by a RENTS™ analysis of the jobs, income, property
values, and tax base enhancement that would result from the project.

At the end of Step 4, the preliminary Implementation Plan will be developed, defining the milestones and
components for implementing the SH36A Development Corridor.

step 5 - Financing and Funding Plan

In Step 5, the aim will be to develop a full financing framework and funding plan for the project will be
defined to include potential public-private partnerships, franchise potentials and others. The role of funding
sources in terms of both the public and private sector will be assessed and a variety of creative financing and
funding programs will be considered. Specific consideration will be given to the appropriate institutional
structures for the operation and the needs of stakeholders. As required, specific cost sharing arrangements
will be developed between federal, state, ports, shippers and the freight railroads. As appropriate, cost-
sharing arrangements will be thoroughly defined and various cost allocation, procedures proposed.

Transportation Economics & Management Systems, Inc. Jenuary 18, 2014 Page 7
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During this step, Institutional arrangements agreements will be discussed, developed, and dclivered to the
partners for their acceptance. A Risk Analysis will identify key factors and issues associated with the
different strategic options.

Step 6 — Business Plan

In Step 6, a Feasibility Business Plan will be finalized that will bring together the various sub-plans and
agreements that have been developed as part of Steps 1 through 5. The Feasibility Business Plan will
include—

Market Analysis

Operating and Service Plans

Capital and Operating Costs

Environmental Requirements

Land use Requirements

Financial Plan

Funding Plan

e Implementation plan

® o e @& @ @

The Business Plan will guide and support the key stakeholders throughout the implementation and financing
activities of the incremental rail project. Capital needs, operating costs and potential revenues will be
identified. This plan will set out a development plan and investment program to support as necessary the
provisions of updated Port Freeport infrastructure, SH 36A Development Corridor, rail and highway
infrastructure, a full multimodal “Inland Port” facility to facilitate traffic movement by truck, rail and water
out of and into the Port Freeport hinterland. This development will require full financial and economic
justification and an understanding of the contribution the facility can make to the Texas economy in terms
of jobs, income and transfer payments like tax base expansion and additional rents and fees.

Resources

Time Line: The work will take nine months to complete, and will involve seven meetings and presentations
as shown in Exhibit 5 to the 36A counties and the Port Freeport, as the study proceeds.

Study Cost: The study will cost $600,000 to complete including out of pocket travel costs. Out of pocket
travel costs will be billed as a direct expense.

janvary 19,2014 Page8
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Exhibit 51 Work Plan for SH 36A Development Corridor Business Case and Feasibility Study

! Business Plan Steps
' Step 0: Project Management
| step 1: Database Developme nt M
"step 2: Port and Rail Scemarios
' Step 3: Traffic and Revenus Estimates
Step 4: Engineering, Environmental,
FlnanchUEmnomlc hnalysb
5 ‘Step 5: Finance and Funding
Step 6! Buslruau Nau
! Meetlngs
Pmnntﬁtbﬁs _. B
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STATE OF TEXAS §
§
COUNTY OF FORT BEND 5

AMENDMENT TO AGREEMENT FOR
SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS AMENDMENT, is made and entered into by and between Fort Bend County
(hereinafter “County”), a body corporate and politic under the laws of the State of Texas, and
Transportation Economics & Management Systems, Inc., (hereinafter “Contractor”), a company
authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accepted that certain Agreement for SH 36A
Development Corridor Plan on July 22, 2014, (hereinafter “Agreement”), attached hereto as
Exhibit A and incorporated by reference herein for all purposes; and

WHEREAS, the parties desire to increase the Maximum Compensation to include
additional travel required to perform Services under the Agreement.

NOW, THEREFORE, the parties do mutually agree as follows:

1. County shall make an additional eight thousand dollars and no/100
($8,000.00) available for additional travel and expenses.

2> The total Maximum Compensation under the Agreement and this
Amendment shall be increased to an amount not to exceed sixty-three
thousand dollars and no/100 ($63,000.00), including travel and expenses. In
no case shall the amount paid by County exceed the Maximum
Compensation without an amendment.

Except as provided herein, all terms and conditions of the Agrcement shall remain
unchanged.
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AUDITOR'S CERTIFICATE

| hereby certify that funds are available in the amount of $ & 5. 000" to
accomplish and pay the obligation of Fort Bend County upder this contract.

i
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Robert Edward Stu‘;divant, County Auditor

19 of 54



STATE OF TEXAS §

§
COUNTY OF FORT BEND §

AGREEMENT FOR SH36A DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS AGREEMENT is made and entered into by and between Fort Bend County,
(hereinafter “County”), @ body corporate and politic under the laws of the Stale of Texas, and
Transportation Economics & Management Systems, Inc., (hereinafter “Contractor”), a company
authorized to conduct business in the State of Texas.

WITNESSETH

WHEREAS, County desires that Contractor provide certain services related to the SH36A
development corridor (hereinafter “Services”); and

WHEREAS, County has determined that this Agreement is for personal or professional
services and therefore exempt from competitive bidding under Chapter 262 of the Texas Local
Government Code; and

WHEREAS, Contractor represents that it is qualified and desires to perform such
services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth
below, the parties agree as follows:

AGREEMENT

Section 1. Scope of Services

Contractor shall render Services to County as defined in the Scope of Services (attached
hereto as Exhibit A).

Section 2. Personnel

21 Contractor represents that it presently has, or is able to obtain, adequate
qualified personnel in its employment for the timely performance of the Scope of Services
required under this Agreement and that Contractor shall furnish and maintain, at its own
expense, adequate and sufficient personnel, in the opinion of County, to perform the Scope of
Services when and as required and without delays.

237 All employees of Contractor shall have such knowledge and experience as will
enable them to perform the duties assigned to them. Any employee of Contractor who, in the
opinion of County, is incompetent or by his conduct becomes detrimental to the project shall,
upon request of County, immediately be removed from association with the project, — ~ =\ ;=
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Section 3. Compensation and Payment

31 Contractor’s fees shall be calculated at the rates set forth in the attached Exhibit
A. Out of town travel expenses associated with the Agreement shall be reimbursed at cost
upon proper submission of expense records to County, subject to the terms and conditions of
the County Travel Reimbursement Requirements for Fort Bend County Employees. The
Maximum Compensation for the performance of Services within the Scope of Services
described in Exhibit A including reimbursable expenses is fifty-five thousand dollars and no/100
($55,000). In no case shall the amount paid by County under this Agreement exceed the
Maximum Compensation without an approved change order.

3.2 All performance of the Scope of Services by Contractor including any changes in
the Scope of Services and revision of work satisfactorily performed will be performed only
when approved in advance and authorized by County.

3.3 County will pay Contractor based on the following procedures: Upon completion
of the first three (3) steps identified in the Scope of Services, Contractor shall submit to County
two (2) original copies of invoices in a form acceptable to County in an amount not to exceed
twenty-five thousand dollars and no/100 ($25,000) for services performed. Upon completion
of steps 4, 5, and 6 identitied in the Scope of Services, Contractor shall submit to County two (2)
original copies of invoices in a form acceptable to County for the remaining balance for services
performed, subject to Section 3.1. County shall review such invoices and approve them within
30 calendar days with such modifications as are consistent with this Agreement and forward
same to the Auditor for processing. County shall pay each such approved invoice within thirty
(30) calendar days. County reserves the right to withhold payment pending verification of
satisfactory work performed.

Section 4. Limit of Appropriation

4.1 Contractor clearly understands and agrees, such understanding and agreement
being of the absolute essence of this Agreement, that County shall have available the total
maximum sum of fifty-five thousand dollars and no/100 ($55,000), specifically allocated to fully
discharge any and all liabilities County may incur.

4.2 Contractor does further understand and agree, said understanding and
agreement also being of the absolute essence of this Agreement, that the total maximum
compensation that Contractor may become entitled to and the total maximum sum that County
may become liable to pay to Contractor shall not under any condilions, circumstances, or
interpretations thereof exceed fifty-five thousand dollars and no/100 ($55,000).

Section 5. Time of Performance

The time for performance of the Scope of Services by Contractor shall begin with receipt
of the Notice to Proceed from County and end no later than twelve (12) weeks thereafter.

21 of 54



Contractor shall complete the tasks described in the Scope of Services within this time or within
such additional time as may be extended by the County.

Section 6. Modifications and Waivers

6.1 The parties may not amend or waive this Agreement, except by a written
agreement executed by both parties.

6.2 No failure or delay in exercising any right or remedy or requiring the satisfaction
of any condition under this Agreement, and no course of dealing between the parties, operates
as a waiver or estoppel of any right, remedy, or condition.

6.3  The rights and remedies of the parties set forth in this Agreement are not
exclusive of, but are cumulative to, any rights or remedies now or subsequently existing at law,
in equity, or by statute.

Section 7. Termination

71 lermination for Convenience

7.1.1 County may terminate this Agreement at any time upon thirty (30) days
written notice.

7.2 Termination for Default

7.2.1 County may terminate the whole or any part of this Agreement for cause
in the following circumstances:

7.2.1.1 If Contractor fails to perform services within the time specified in
the Scope of Services or any extension thereof granted by the County in writing;

7.2.1.2 If Contractor materially breaches any of the covenants or terms
and conditions set forth in this Agreement or fails to perform any of the other provisions of this
Agreement or so fails to make progress as to endanger performance of this Agreement in
accordance with its terms, and in any of these circumstances does not cure such breach or
failure to County’s reasonable satisfaction within a period of ten (10) calendar days after
receipt of notice from County specifying such breach or failure,

7.2.2 If, after termination, it is determined for any reason whatsoever that
Contractor was not in default, or that the default was excusable, the rights and obligations of
the parties shall be the same as if the termination had been issued for the convenience of the
County in accordance with Section 7.1 above.

7.3 Upon termination of this Agreement, County shall compensate Contractor in
accordance with Section 3, above, for those services which were provided under this
Agreement prior to its termination and which have not been previously invoiced to County.

i
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Contractor’s final invoice for said services will be presented to and paid by County in the same
manner set forth in Section 3 above.

7.4 If County terminates this Agreement as provided in this Section, no fees of any
type, other than fees due and payable at the Termination Date, shall thereafter be paid to
Contractor.

section 8. Ownership and Reuse of Documents

All documents, data, reports, research, graphic presentation materials, etc., developed
by Contractor as a part of its work under this Agreement, shall become the property of County
upon completion of this Agreement, or in the event of termination or cancellation thereof, at
the time of payment under Section 3 for work performed. Contractor shall promptly furnish all
such data and material to County on request.

Section 9. Inspection of Books and Records

Contractor will permit County, or any duly authorized agent of County, to inspect and
examine the books and records of Contractor for the purpose of verifying the amount of work
performed under the Scope of Services. County’s right to inspect survives the termination of
this Agreement for a period of four years.

Section 10. Insurance

10.1 Prior to commencement of the Services, Contractor shall furnish County with
properly executed certificates of insurance which shall evidence all insurance required and
provide that such insurance shall not be canceled, except on 30 days’ prior written notice to
County. Contractor shall provide certified copies of insurance endorsements and/or policies if
requested by County. Contractor shall maintain such insurance coverage from the time Services
commence until Services are completed and provide replacement certificates, policies and/or
endorsements for any such insurance expiring prior to completion of Services. Contractor shall
obtain such insurance written on an Occurrence form fram such companies having Bests rating
of A/VII or better, licensed or approved to transact business in the State of Texas, and shall
obtain such insurance of the following types and minimum limits:

10.1.1 Workers’ Compensation insurance. Substitutes to genuine Workers'
Compensation Insurance will not be allowed. Employers’ Liability insurance with limits of not
less than $1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1,000,000
per bodily injury by disease.

10.1.2 Commercial general liability insurance with a limit of not less than
$1,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability

for bodily injury, personal injury, and property damage and products/completed operations
arising out of the business operations of the policyholder.

-4-
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10.1.3 Business Automobile Liability insurance with a combined Bodily
Injury/Property Damage limit of not less than $1,000,000 each accident. The policy shall cover
liability arising from the operation of licensed vehicles by policyholder.

10.1.4 Professional Liability insurance with limits not less than $1,000,000.

10.2 County and the members of Commissioners Court shall be named as additional
insured to all required coverage except for Workers’ Compensation. All Liability policies
including Workers' Compensation written on behalf of Contractor shall contain a waiver of
subrogation in favor of County and members of Commissioners Court.

10.3 If required coverage is written on a claims-made basis, Contractor warrants that
any retroactive date applicable to coverage under the policy precedes the effective date of the
contract; and that continuous coverage will be maintained or an extended discovery period will
be exercised for a period of 2 years beginning from the time that work under the Agreement is
completed.

Section 11. Indemnity

CONTRACTOR SHALL INDEMINIFY AND DEFEND COUNTY AGAINST ALL LOSSES,
LIABILITIES, CLAIMS, CAUSES OF ACTION, AND OTHER EXPENSES, INCLUDING REASONABLE
ATTORNEYS FEES, ARISING FROM ACTIVITIES OF CONTRACTOR, ITS AGENTS, SERVANTS OR
EMPLOYEES, PERFORMED UNDER THIS AGREEMENT THAT RESULT FROM THE NEGLIGENT
ACT, ERROR, OR OMISSION OF CONTRACTOR OR ANY OF CONTRACTOR’S AGENTS, SERVANTS
OR EMPLOYEES.

Section 12. Confidential and Proprietary Information

12.1 Contractor acknowledges that it and its employees or agents may, in the
course of performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to County. Any and all information of any form obtained by
Contractor or its employees or agents from County in the performance of this Agreement
shall be deemed to be confidential information of County ("Confidential Information"). Any
reports or other documents or items (including software) that result from the use of the
Confidential Information by Contractor shall be treated with respect to confidentiality in the
same manner as the Confidential Information. Confidential Information shall be deemed not
to include information that (a) is or becomes (other than by disclosure by Contractor)
publicly known or is contained in a publicly available document; (b) is rightfully in
Contractor's possession without the obligation of nondisclosure prior to the time of its
disclosure under this Agreement; or (c) is independently developed by employees or agents
of Contractor who can be shown to have had no access to the Confidential Information.

12.2 Contractor agrees to hold Confidential information in strict confidence, using
at least the same degree of care that Contractor uses in maintaining the confidentiality of
its own confidential information, and not to copy, reproduce, sell, assign, license, market,
transfer or otherwise dispose of, give, or disclose Confidential Information to third parties

o
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or use Confidential Information for any purposes whatsoever other than the provision of
Services to County hereunder, and to advise each of its employees and agents of their
obligations to kecep Confidential Information confidential. Contractor shall use its best
efforts to assist County in identifying and preventing any unauthorized use or disclosure of
any Confidential Information. Without limitation of the foregoing, Contractor shall advise
County immediately in the event Contractor learns or has reason to believe that any person
who has had access to Confidential Information has violated or intends to violate the terms
of this Agreement and Contractor will at its expense cooperate with County in seeking
injunctive or other equitable relief in the name of County or Contractor against any such
person. Contractor agrees that, except as directed by County, Contractor will not at any
time during or after the term of this Agreement disclose, directly or indirectly, any
Confidential Information to any person, and that upon termination of this Agreement or at
County's request, Contractor will promptly turn over to County all documents, papers, and
other matter in Contractor’s possession which embody Confidential Information.

12.3 Contractor acknowledges that a breach of this Section, including disclosure of
any Confidential Information, or disclosure of other information that, at law or in equity,
ought to remain confidential, will give rise to irreparable injury lo County that is
inadequately compensable in damages. Accordingly, County may seek and obtain injunctive
relief against the breach or threatened breach of the foregoing undertakings, in addition to
any other legal remedies that may be available. Contractor acknowledges and agrees that
the covenants contained herein are necessary for the protection of the legitimate business
interest of County and are reasonable in scope and content.

12.4 Contractor in providing all services hereunder agrees to abide by the provisions
of any applicable Federal or State Data Privacy Act.

12.5 Contractor expressly acknowledges that County is subject to the Texas Public
Information Act, TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and notwithstanding
any provision in the Agreement to the contrary, County will make any information related to
the Agreement, or otherwise, available to third parties in accordance with the Texas Public
information Act. Any proprietary or confidential information marked as such provided to
County by Consultant shall not be disclosed to any third party, except as directed by the Texas
Attorney General in response to a request for such under the Texas Public Information Act,
which provides for notice to the owner of such marked information and the opportunity for the
owner of such information to notify the Attorney General of the reasons why such information
should not be disclosed. The terms and conditions of the Agreement are not proprietary or
confidential information.

Section 13. Independent Contractor

13.1 In the performance of work or services hereunder, Contractor shall be deemed
an independent contractor, and any of its agents, employees, officers, or volunteers performing
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work required hereunder shall be deemed solely as employees of contractor or, where
permitted, of its subcontractors.

13.2 Contractor and its agents, employees, officers, or volunteers shall not, by
performing work pursuant to this Agreement, be deemed to be employees, agents, or servants
of County and shall not be entitled to any of the privileges or benefits of County employment.

Section 14. Notices

14.1 Each party giving any notice or making any request, demand, or other
communication {each, a “Notice”) pursuant to this Agreement shall do so in writing and shall
use one of the following methods of delivery, each of which, for purposes of this Agreement, is
a writing: personal delivery, registered or certified mail (in each case, return receipt requested
and postage prepaid), or nationally recognized overnight courier (with all fees prepaid).

14.2  Each party giving a Notice shall address the Notice to the receiving party at the
address listed below or to another address designated by a party in a Notice pursuant to this
Section:

County: Commissioner Precinct 1
301 Jackson Street
Richmond, Texas 77469

With a copy to: Fort Bend County
Attn: County Judge
401 Jackson Street
Richmond, Texas 77469

Contractor: Transportation Economics & Management Systems, Inc.
116 Record Street
Frederick, Maryland 21701

143 A Notice is effective only if the party giving or making the Notice has complied
with subsections 14.1 and 14.2 and if the addressee has received the Notice. A Notice is
deemed received as follows:

14.3.1 If the Nuolice is delivered in person, or sent by registered or certified mail
or a nationally recognized overnight courier, upon receipt as indicated by the date on the
signed receipt.

14.3.2 If the addressee rejects or otherwise refuses to accept the Notice, or if
the Notice cannot be delivered because of a change in address for which no Notice was given,
then upon the rejection, refusal, or inability to deliver.
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Section 15. Compliance with Laws

Contractor shall comply with all federal, state, and local laws, statutes, ordinances, rules
and regulations, and the orders and decrees of any courts or administrative bodies or tribunals
in any matter affecting the performance of this Agreement, including, without limitation,
Worker's Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required by County, Contractor shall furnish
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

section 16. Performance Warranty

16.1 Contractor warrants to County that Contractor has the skill and knowledge
ordinarily possessed by well-informed members of its trade or profession practicing in the
greater Houston metropolitan area and Contractor will apply that skill and knowledge with care
and diligence to ensure that the Services provided hereunder will be performed and delivered
in accordance with the highest professional standards.

16.2 Contractor warrants to County that the Services will be free from material errors
and will materially conform to all requirements and specifications contained in the attached
Exhibit A.

Section 17. Assignment and Delegation

17.1 Neither party may assign any of its rights under this Agreement, except with the
prior written consent of the other party. That party shall not unreasonably withhold its
consent. All assignments of rights are prohibited under this subsection, whether they are
voluntarily or involuntarily, by merger, consolidation, dissolution, operation of law, or any other
manner.

17.2 Neither party may delegate any performance under this Agreement.

17.3  Any purported assignment of rights or delegation of performance in violation of
this Section is void.

Section 18. Applicable Law

The laws of the State of Texas govern all disputes arising out of or relating to this
Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas,
for all legal actions or proceedings arising out of or relating to this Agreement and waive the
right to sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the
County’s sovereign immunity.
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Section 19. Successors and Assigns

County and Contractor bind themselves and their successors, executors, administrators
and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of the other party, in respect to all covenants of this Agreement.

Section 20. Third Party Beneficiaries

This Agreement does not confer any enforceable rights or remedies upon any person
other than the parties.

Section 21. Severability

If any provision of this Agreement is determined to be invalid, illegal, or unenforceable,
the remaining provisions remain in full force, if the essential terms and conditions of this
Agreement for each party remain valid, binding, and enforceable,

Section 22. Publicity

Contact with citizens of Fort Bend County, media outlets, or governmental agencies shall
be the sole responsibility of County. Under no circumstances whatsoever, shall Contractor
release any material or information developed or received in the performance of the Services
hereunder without the express written permission of County, except where required to do so
by law.

Section 23, Captions

The section captions used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

Section 24. Conflict

In the event there is a conflict between this Agreement and the attached exhibit, this
Agreement controls.

IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective
names to be signed to multiple counterparts to be effective on the e\ day of
N W , 2014,
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EXHIBIT A



SH36A Development Corridor Business Plan:
Scope of Work

Introduction

The purpose of this concept study is to evaluate the potential for developing a Freeport/SH36A
Development Corridor as a major rail trade corridor serving the rail yards, intermodal centers, and retail
distribution centers of central, northern and west Texas. The corridor will provide a bypass and reliever
to the ports of Galveston and Houston, which are being “choked off” by bottlenecks and congestion. it
will provide a fast and effective means for serving markets to the north and west of Houston while
expanding the opportunities for the Port Freeport to develop as a competitive “port of entre” to serve
the rapidly expanding regional distribution centers now being eslablished by “Big Box" retailers, and
intermodal yard facilities of major freight railroads.

The 36A Coalition are advocating for a study to assess the feasibility of a corridor from Freeport to SH6
north of Hempstead where it can connect to Interstate 35 and 45, and avoid the bottlenecks of Houston.
it would like to consider as part of this corridor the potential for rail investment that would serve the
inland markets from the Port Freeport while avoiding Houston’s congested rail routes.

TEMS has been asked to prepare a Scope of Work that will provide a Concept Level Analysis and
Business Plan that will answer the following questions —

s |5 there a business case for investing in rail along the SH36A Corridor and developing a trade
corridor?

e How will Port Freeport and the communities along the SH36A Corridor benefit?

e Can the private sector play a role in developing the corridor, and can the freight railroads
become a partner in the process?

e What are the sources of public and private funding (revenue, loans, grants, bonds, letters of
credit, etc.) that can be obtained to support and develop the project?

Study Approach

The purpose of the concept study is to access the market opportunities, physical facility needs, financial
and economic returns, business arrangements and implementation timeline for developing rail service
along the SH36A Corridor to and from Port Freeport.

In undertaking this analysis TEMS will use its six steps Business Planning process. The process is shown
in Exhibit 1. For concept studies TEMS will use a more aggregate level of analysis that can be refined to
a more delailed analysis as work proceeds from Concept to Feasibility to Investment Grade. At the
Investment Grade Level the work will reflect the + 20 percent error level agreed with Wall Street and
necessary for both general and revenue bonds.

Transportation Economics & Management Systems, Inc. March 11, 2014 ' Page 1
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Exhibit 1: Steps toward the Development of the Business Plan

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Kick-Off Meeting
Scope of Services

Study Design
Prepare Market Database
Set up the Database System

1 —* Baseline Trip Tables

Define Port and Railroad Development

Presentation &
Review Neeting

Service Scenarios

Scenarlos

Develop Traffic and Revenue Estimates

Presentation & '
Review

P! Service and Tariff
Structure

Presentation &

Forecast Traffic and Revenues for
Scenarios, Landuse Development
Estimate Annual Operating, Capital and
Maintenance Costs

Determine the Financial and Economic
Feasibility of Service Scenarios

Rewview

Summary Capital,
Operating Costs and
Revenue for Initial
Scenarios — Financial

Feasibility

Presentation &

v

Public-Private Financing for the
Proposed Scenario Development
Determine the Funding Framework

Implementation Plan
Produce a Business Plan

Review

Assessment of

Potential Private and
Funding Support

Critical Path &
Work Plan

Transportation Economics & Management Systems, Inc.
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Step 1 - Market Assessment

Using the market data developed by TEMS for the Panama Canal, Gulf Coast Port Study, West Coast Port
Study, and National Ports Model develop 2 market analysis for the Port Treeport and SH36A Development
Corridor using the TEMS GOODS™ multimodal freight model. The existing database of socioeconomic data,
marine markets, and competitive inland transport networks will be updated using the latest Port statistics,
updated inland transportation data, and changes in mode competition due to oil prices, congestion and fuel
efficiency.

Medium and Long Term forecasts will be prepared using both the economic growth forecasts and changes in
transport infrastructure in the Port Freeport and the other Gulf Ports, and the market shares of the Gulf
versus bolh West and East coast ports.

The market analysis will be used to identify rail traffic from the Port Freeport along the SH36A corridor for
horizon years 2020, 2030, 2040, and 2050. The traffic analysis will be summarized in terms of short,
medium and long term opportunities.

Step 2 — Service Scenario Definition

In the second step, the Business Plan will seek to define the most appropriate form of port, and rail
infrastructure and development strategies that might be developed for the Port Freeport and the SH36A
corridor. Using specific market data on the potential market pairs, service needs, and the potential types of
water and rail operations in terms of performance and cost, an Interactive Analysis will be completed that
assesses the relationship between market volumes, and service development options for the Port Freeport
and Inland distribution networks. From the evaluation of these options the analysis will identify the rail
traffic potential, intermodal interface needs, port to port services, and potential schedules and tariffs.

Exhibit 2 shaws the Interactive Analysis process. It can be seen that data on the marine and inland transport
distribution systems and on the market is required to identify the character of the transport operations that

can be provided in the Freeport/SH36A Development Corridor.

Exhibit 2: Interactive Analysis Process

INTERACTIVE
INPUT ANALYSIS OUTPUT
Marine/Inland ' 5
Technologies : 7 3Nt _ Operating Times

)

Port and Inland
Infrastructure

Market Analysis
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Port and rail Infrastructure needs to service the Port Freeport and the SH36A Corridor will be identified and
their operating and capital costs estimated. This included the ability to support on-dock, near dock, and
conventional rail intermodal services. Furthermore, the timing of rail infrastructure nceds will be assessed to
ensure that it is timed to relate to changing traffic conditions, which could well occur in the next five to ten
years due to the Panama Canal and increasing congestion in the Houston region. The impact of the
proposed improvements in Port Freeport services and SH36A Corridor for rail will then be compared to
other major Gulf ports and used in estimating the potential market that the Port can capture.

The GOODS™ model allocates traffic to modes using a metric that reflects shipper and carrier behavior in
the face of different mode and service options. It provides a mechanism for estimating market share traffic
volumes and revenue potential for each element of the traffic movement.

Finally, the analysis will define the most effective way to develop both water services and inland distribution
services, by assessing their performance in both financial and economic terms. From the evaluation of
options the most effective rail and inland port development plan for Port Freeport and the SH36A corridor
will be derived. In developing the service plan, the analysis will also recognize and consider existing and
potential institutional, fiscal, and policy issues that are fundamental to the success of the project.

A key element of this assessment will be that the study teams work closely with important stakeholders such
as the shippers to ensure they are comfortable with the basic concepts, market forecasts, and Port Freeport
service proposals. It is important to achieve “buy-in” from the freight shippers, railroads and carriers, and to
identify their needs in meeting the Port Freeport proposals. This includes both line and yard capacity issues
for rail, which will be identified using the MISS-IT™ and Switch-It™ models. As required, capacity needs and
potential funding will be addressed. The service plan as finally developed will include contingencies to
manage issues affecting its implementation.

Step 3 — Traffic and Revenue Assessment

A traffic and revenue vyield assessment will be completed to optimize the rail tariff systems for the final
service plan. For each level of service, the market data and the service plan will be used to derive revenue
estimates that reflect the supply and demand conditions that will exist. By providing an analysis of tariffs in
relation to the supply and demand conditions, a final set of traffic volumes and revenues can be derived.
These tariffs, when applied to the market, will optimize revenues and provide the key input to the financial
model used to assess the potential of the Port Freeport, and SH36A Corridor.

Step 4 — Implementation Plan Analysis
In the fourth step, the market analysis, service plan and tariff structures developed in Steps 1 through 3 will
be used to define the specific infrastructure, land uses, and development proposals for the Freeport/SH36A
Development Corridor. The analysis will identify these critical inputs/costs —

e Rail infrastructure,

e Portinfrastructure,

e Inland port potential,

e Terminal facilities, parking and access,

e Bulk and car load rail yard traffic,

s Maintenance facilities,

e Interface access systems for truck and rail traffic,
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A financial and economic evaluation process will assess financial return and economic benefits. These
assessments will include net present value, internal rate of return, payback period, debt coverage and
financial risk. As the process develops, specific recommendations will be developed for the Port Freeport
and the SH36A Corridor and the revenue process will be examined to maximize the financial and economic
success of the project.

At the end of Step 4, the preliminary Implementation Plan will be developed, defining the milestones and
components for implementing the Freeport/SH36A Development Corridor.

Step 5 — Financing and Funding Plan

In Step 5, the potential financing framework and funding plan for the rail project will be deflined to include
potential public-private partnerships, franchise potentials and others. The role of funding sources in terms of
both the public and private sector will be assessed and a variety of creative financing and funding programs
will be considered. Specific consideration will be given to the appropriate institutional structures for the
operation and the needs of stakeholders. As required, specific cost sharing arrangements will be developed
between federal, state, ports, shippers and the freight railroads. As appropriate, cost-sharing arrangements
will be thoroughly defined and various cost allocation, procedures proposed.

During this step, Institutional arrangements agreements will be discussed, developed, and delivered to the
partners for their acceptance. A preliminary Risk Analysis will identify key factors and issues associated with
the different strategic options.

Step 6 — Business Plan
In Step 6, a preliminary Business Plan will be finalized that will bring together the various sub-plans and
agreements that have been developed as part of Steps 1 through 5. The preliminary Business Plan will
include —

e Market Analysis

e Operating and Service Plans

e Land use Requirements

Preliminary Financial Plan

e Preliminary Funding Plan

e Preliminary Implementation plan

e Preliminary Business plan

The Business Plan will guide and support the key stakeholders throughout the implementation and financing
activities of the incremental rail project. Capital needs, operating costs and potential revenues will be
identified.

Business Plan — This plan will set out a development plan and investment program to support as necessary
the development of a rail corridor and operation to support the updated Port Freeport infrastructure, and a
full multimodal “Inland Port” facility to facilitate traffic movement by rail, truck and water out of and into
the Port Freeport hinterland. This development will require full financial and economic justification and an
understanding of the contribution the rail facility can make to the Texas economy in terms of jobs, income
and transfer payments like tax base expansion and additional rents and fees.
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Resources

Time Line: The work will take twelve weeks to complete, and will involve three meetings and presentations
to the 36A counties and the Port Freeport, as the study proceeds.

Study Cost: The study will cost 450,000 to complete plus out of pocked travel costs. Cut of pocket travel
costs will be billed as a direct expense.

Transportation Economics & Management Systems, Inc. ' March 11,'2014 Page 6
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== CERTIFICATE OF LIABILITY INSURANCE 7/29/2014

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A GONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

FROGUCER CONTACT

BB&T INSURANCE SERVICES INC/PHS tvorm ey (B66) 467-8730 |IF:'2N|I§. (B77) Ty
722623 P (866) 467 8730 F: (877} 538~5295|itness.

PO BOX 29611 INSURER|S} AFFORDING COVERAGE —
CHARLOTTE NC 28229 NSURERA: Hartlord ¥ire 1ns U0 19662 i
NSLREL msureng: Twin City Fire Ins Co 29459
TRANSPORTATION ECONOMICS & MANAGEMENT INSURER C :

SYSTREMS, INC. IMSURER D :

116 RECORD ST INSURER E:;

FREDERICK MD 21701 INEUAER F -

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THiS 1S TO CERTIFY TRAT THE POLICIES OF INSURANGE LISTED BELOW HAVC BEEN 1SSUED TO THE INSURED MNAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONOITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLUICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS,.EXCLUSIONS AND CONDIHIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

v Foel e w ADDL | SUBKR e FOLICY EFF POLICY EXP .
i O Lol SR (.~ 1117 foticT iy | aginonr Loslrs
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE k2,000,000
X DAMAGE TO RENTED
CLAIMS-MADE |DCCUH PREMISES |Ea ocourmence) 300, 000
s [%| General Liab x| x 30 SBA ERG804 12/01/2013| 12/01/2014 | meoexe (ayoneporon) 510, 000
PERSONAL & ADV INJURY L2, 000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s4,000, 000
= : D FRO- [ ] .
PCLICY JECT L tee raopuets -commorace |54, 000, 000
OTHER! s
COMBINED BINGLE LIMIT
AUTOMOBILE LIABILITY {Ea accident) g 2, 000, 000
| anvauto BODILY INJURY {Per parsen} 5
T | ALL OWNED SCHEDULED : 3 an i R
A ) | Autos = 30 SBA ER5HE04 12/01/2013 | 12/01/2014 | BODLY INJURY (Peraccident)  |s
MON-OWN PROPERTY DAMAGE
i Reo autos| X | aires (Per necident) 5
=
% | uwBRELLALIAB | X | OCCUR EACH OCCURRENCE 1,000,000
A EXCESS LIAB CLAIMS-MADE 30 SBA ERSBO4 12/01/2013| 12/01/2014 | AGGREGATE 1,000,000
uwl # lses:eu!lnus 10,000 d
WURKERS COMPENSATION ¥ PER ; aTH
AN EMPLOYERS LiAS(LTY STATUTE ER
ANY PROPRIETOR/PARTNERIEXECUTIVE  YIN E.L EACH ACCIDE! E
OFFICER/MEMBER EXCLUDED? wa — o ) NI 1,000,000
B | (Mendatory in NH) |___| X i WEC RYATTY 12/01/2013| 12/01/2014 |EL DiSeastEaempovee |1, D00, 000
It wes, describe under 5 s
DESCRIPTION OF OPERATIONS below EL miseAsE-PoLicyumT  [°]1, 000, 000

SESCRIPTION OF OPERATIONS /LOCATIONS / VEHICLES {(ACORD 101, Additional Remarks Schedule, may b altac hed if more space is tequired)

Those usual to the Insured's Operations. Certificate Holder and its members oOf
the commissioners court are an Additional Insured and Waiver of Subrogation
applies per the Busincss Liability Coverage Form SS0008 attached to this
policy. Waiver of Subrogation applies in favor of the Certificate Holder and
1Ls members of the commissioners court per Waiver of our Right to

“CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE

Baky B | DEIIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.
ATTN: Commissioner Precinct #1 'AUTHORIZED REPRESENTATIVE ——

301 JACKSON ST "74?1-»;_,_ T Pttt
RICBMOND, TX 77469

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER ID:

LOC#:

ac S

e ADDITIONAL REMARKS SCHEDULE BiamidF
AGENCY NAMED INSURED

BE&T INSURABNCE SERVICES INC/PHS TRANSPORTATION ECONOMICS & MANAGEMENT

POLICY NUMBER SYSTEMS, INC.

SEE ACORD 25 116 RECORD ST

CARRIER MAIC CODE FREDERICK MD 21701

SEE ACORD 25 errecTivEDATE: SEE ACORD 25

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM
FORM NUMBER: ACORD 25 FORMTITLE: CERTIFICATE OF LIABI LITY INSURANCE

recover from Endorsement WC 00 03 13 attached to this policy.Agreement dated: 7/02/14
For SH36A Development Corridor Business Tlan

ACORD 101 t2014.;u1) © 2014 ACORD CORPORATION. All rights reserved,

The ACORD name and logo are registered marks of ACORD
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Client#: 597314 04TRANSECO

ACORD.  CERTIFICATE OF LIABILITY INSURANCE e

————
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFIGATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
—PORTANT: H the certificate holdar is an ADDITIONAL INSURED. the policy(ies) must be endorsed, If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER ﬁﬁg“
BB&T Insurance Services, Inc. *'! HONE " 888 743-2217 L
o, Exi: K | fA% o). 8888279861
éﬂ:t:z;ilimore Dairy Road ADDRESS:
u
s INSURER(S) AFFORDING COVERAGE NAIC #
Greensboro, NC 27409 msuRer & : Chubb Indemnity Insurance Compa 12777
INSURED :
Transportation Economics & INSURER B : e
INSURER C :
Management Systems, Inc. ASORER D T
116 Record Street E:
Frederick, MD 21701 :
INSUIRER F -
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

e 18 TO CERTIFY THAT THE POIICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TOTHE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS

F SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS '

EXCLUSIONS AND CONDITIONS O
: DDL[SUB. TCYEFE
TSR TYPEOFINSURANCE _ [nsalwve POLICY NUMBER (ISR | RO YYY) Lmns
GENERAL LIABILITY EACH OCCURRENCE 3
COMMERCIAL GENERAL LIABILITY PAMRE B e Rence) |8
CLAMS-MADE OCCUR MED EXP [Ahy one person) s
PERSONAL & ADV INJURY 1§
i GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT AFPLIES PER: PRODUCTS - COMPIOP AGG | §
FRO ] .
POLICY JECT Loc 5
AUTOMOBILE LIABRITY COMBINED uSINCtLE [ 5
ANY AUTO W s
[} ALL OWNED SCHEDULED il
huce 0 *
HIRED AUTOS AUTOS o asaon e s
o . $
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESSLIAB CLAIMS-MADE AGGREGATE 3
# DED | | nETENTIONS 3
WORKERS COMPENSATION WC STATU- i [omﬂ
AND EMPLOYERS® LIABILITY cc wIN TS ER
ANY PROFPRIETOR/PARTNERIEXECUTIVE B
OF FICER/MEMBER EXCLUDED? D NIA EL, EACH AGCIDENT s
(Mandatory in NH) EL DISEASE - EA EMPLOYEE|$
H s, describe under
| DESCRIPTION OF OPERATIONS balow 4 o 'EL.DISEASE - POLICY LIMIT |$
A |Professional 82088718 09/26/2013|09/26/2014 $2,000,000 occurence
Liability $2,000,000 aggregate
DESCRIPTION OF OPERATIONS. 1 LOCATIONS / VEHICLE S (Attach ACORD 101, Additi 1 Remarks Schedule, if more space is required)
=professional Liability Information™
Prior Acts Date 09/12/1997
REF: Agreement dated 07/02/2014 for SH36A Development Cormidor Business Plan.

CANCELLATION

CERTIFICATE HOLDER

SHOULD ANY OF THE ABOVE DESCRIBED POLICIFS RF CANCELLED BEFORE
Fort Bend COU':ItY . THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Attn: Commissioner Precinct # 1 ACCORDANCE WITH THE POLICY PROVISIONS,

301 Jackson Street
Richmond, TX 77469

AUTHORIZED REPRESENTATIVE

Qb K. IngueR

© 1988-2010 ACORD CORPORATIOMN. All rights reserved.

ACORD 25 (2010/05) 1 of1 The ACORD name and logo are registered marks of ACORD
#512746520/M12746515
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DATE{MMIDLIYTYY)

ACORD CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOVV. THIS CERTIFIGATC OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWFEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

AP ORTANT: If the cortificate holder s an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the ;i_i
certificate holder in lieu of such en dorsement|(s). =
PRODUCER § 52"'_1‘;:3 kS
aon Risk services Central, Inc. “PHONE 56— FAX =
wrand rapids MI Office (AIC No, Exy; (616) 456-5366 [ e oy (616 436-7451 | ®
171 Monroe Avenue, N.W. S s o
suite SZSId L - ==
Grand Rapids MI INSURER(S) AFFORDING COVERAGE NAIG #
NSURED ) msurera:  01d Republic Insurance Company 24147
stryker Corporation &dsubsi diaries INSURER B:
7825 airview Boulevar
walamazoo MI 49007 USA NSURERC _—
INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570054731699 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
I PRTIFIGATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POIICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS
EXOLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
TR TYPF OF INSURANCE "NsB] BD POLICY NUMBER A (usoN LIMITS
% | COMMERCIAL GENERAL LIABILITY Mwzy 300410 /01/2015[ EacH OCCURRENGE $2, 000,000
J CIAIMS-MADE E ® iocmn ERMUILER 1 v i) £100,000
MED EXP {Any one parsan) Excluded
3 PERSONAL & ADV INJURY $2,000,000 §
ML AGOREGATE LT APPLIES PER: GENERAL AGGREGATE $2,000,000f —
PRO- 2
R [:] g I:] Lot PRODUCTS - COMPIOP AGG §2,000,000f =
OTHER: é
v oY 8300 02/01/2014]02 SINGLI
A | AUTOMOBILE LIADILITY MWTB300408 /01/2 /0172015 CO"';ELT'EEE"f'NG' E L $2, 000,000
% | anv auto BODILY INJURY { Per parsan) 2
=] ALL OVWWNED "SS;%DSULEE) BUDILY INJURY (Per accdenty [
AUTOS = =
- PROPERTY DAMAGE o
HIRED AUTOS ETTN:;WNED {Per actident) é
% | Phys Dmge-Self Ins E
UMBRELLA LIAR __‘ ORCUR EACH OCCURRENCE Q
EXCESS LIAB CLAIMS-MADE AGGREGATE
DED RETENTION
T WORKERS COMPENSATION AND MWC 300407 027017 2014|02/0172015| x [ PER STATUTE | ]om,
EMPLOYERS' LIABILITY ¥YiN ADS = =
A 3::&%1:&?;?:&5‘;5?:‘EWWE m NIA MwXS 300408 02/0172014|02/01/ 2015 |\ FACH ACCIENT $1,000,000
{Mandatory in NH) Excess WC - MI £ L. DISEASE-EA EMPLOYEE $1,000,000
L,,‘.;"s?;&f&ﬁa‘ﬁ %'.'ngps,:mq IONS below E L DISEASE-POLICY LIMIT $1,000,000)——
[P
=)
SESCRIPTION OF OPERATIONS  LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule, may be hed if more space is required) w5
Fort Bend County and the members of the Commissioners Court is included as additional insured, where required by written - ol
contract, in accordance wi th the go] icy provisions of the general liabiity and autemobile 1iabilli tE policies. A waiver of -~
subrogation is granted in favor o certificate Holder in accordance with the policy provisions of the general Tiability and -
automobility policies. Sl
o
CERTIFICATE HOLDER CANCELLATION s

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACUORDANCE WITH THE
POLICY PROVISIONS.

Fort Bend County AUTH IORIZED REPREGENTATIVE
Atth: Norma weaver

301 Jackson street, Suite 201
wichmand TX 77469 USA % %{(9(7 ) 5'% ”j
Eb-gianad ey

©1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 {2014/01) fhe ACORD name and logo are registered marks of ACORD
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. X3 7 X 6 DATE (MMDDYYYY)
AcOxD’  CERTIFICATE OF LIABILITY INSURANCE 12/7/2014
) TH!S CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBRO GATIONIS WAIVED, subjoct to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in liou of such endorsement{s).

| PRODUCER _ﬁwﬁm
BB&T INSURANCE SERVICES INC/PHS e £ (B66) 467-8730 @& (877) 538-5295
722623 P: (866) 467-8730 F:(877) 538-5295| Zooress:

PO BOX 29611 INSURER(S) AFFORDING COVERAGE NAIGH
CHARLOTTE NC 28229 msUHERA: Hartford Fire Ins Co

INSUREY INSURER B n City Fire Ins Co

TRANSPORTATION ECONOMICS & MANAGEMENT wsurerc: T B

SYSTEMS, INC. INGURCR D :

116 RECORD ST INSURERE :

FREDERICK MD 21701 INSURERF:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER-

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY RFQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS,EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSK - OF INS " ADDL| SUER ORTCT R FOLICTEFF R _
e TYPE OF INSURANC | BiD CY NUMBER Fedtat il KL pr——
COMMERCIAL GENERAL LIAHILITY , FACH OCCURRENCGE 2 - 000 ; 000

DAMAGE TO RENTED
PREMISES (Ea occumrencey |50 0, 000

MED EXP (Any eneperson) |51 0, 000
PERSONAL & ADV INJURY 12 000, 000
GENERALAGGREGATE  |:4, 000, 000

]cwms«mn& X |oocuR
A | x| General Liab X 30 SBA BRHE04 1z/01/2014 | 12/0%

GEN'L AGGREGATE LIMIT APPLIES PER:

PRO- . 5
POLICYi _ ! s Loc PRODUCGTS - COMP/OP AGG |5 4 - 000 P 000
OTHER: 5
. | COMBINED SINGLE LIMIT p
fu-rouoau.e LIABILITY /| {Ea accident) :2, 000,000
M| ANY ALTO s / BODILY INJURY (Per pesson) |
A ibLT gg\meo ASSITESDULED 30 SBA ERGE04 12/01/2014 | 12/01/2015 | BODILY INJURY {Per accident) i3
i el X | NON-OWNED PROPERTY DAMAGE #
}‘(‘ HIRED AUTOS| AUTOS {Per accident) i
¥ | UMBRELLA LIAB X | OCCUR EACH OCCURRENCE s1,000, 000
A EXCESS LIAB CLAIMS-MADE 3¢ 5BA ERHBU4 12/00/2014 ) 12/01/2015 | AGGREGATE 51,000,000
ns:! X lnnemndOr 000 ? i
WORKERS COMPENSATION J X |PEFI """ l PTH_
AND ESFPLOFERS 1 14RITTIY STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVEYIN E.L EACH ACCIDENT 5 -
| OF FICER/MEMBER EXCLUDED? NA ) 1,000,000
D | (Mandatory in NH} |:| 10 WELD BY277Y 12/01/2014 | 12/01/701% |EL DISEASE-EAEMPLOYEEF 1, 000, 000

It yes. describe under -
DESCRIPTION OF OPERATIONS below L I o it B 5L R

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICHEDRD 101, Additional Remarks Schedule, may be attached if moro spaca is required)

Those usual to the Insured's Operations. Certificate Holder and its members of

the commissioners court are an Additional Tnsured and Waiver of Subrogation
applies per the Business Liability Coverage Form SS0008 attached to this

policy. wWaiver of Subrogation dpplies in [avor of the Certificate Holder and

its members of the commissioners court per Waiver of our Right to

"CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

_ BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
Fort Bend County DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ATTN: Commissioner Precinct #1 AUTHORIZED REPRESENTATIVE .

301 JACKSON ST /17

RICHMOND, TX 77469 ;WZ_, Mé:ﬁ\_/
© 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER ID:
LOCH#:

D _
ACORD ADDITIONAL REMARKS SCHEDULE Page ___ of

AGENCY
BB&T INSURANCE SERVICES INC/PHS

NAMED INSURED
TRANSPORTATION ECONOMICS & MANAGEMENT

POLICY NUMBER SYSTEMS, INC.

SEE ACORD 25 116 RECORD ST

porpT NAIC CODT FREDERICK MD 21701
SEE ACORD 25 eFFECTVEDATE SEE ACORD 25
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM
FORMNUMBER: ACORD 25 FORMTITLE: CERTIFICATE

OF LIABILITY INSURANCE

Recover from Endorsement WC 00 03 13 attached to this policy.Agreement dated: 7/02/14
For SH36A Development Corridor Business Plan

008271 241

ACORD 101 (2014/01)

© 2014 ACORD CORPORATION. All rights reserved

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE 7/29/2014

— .
ACCCREP
e —"

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

ER CONTACT

BB&T INSURANCE SERVICES INC/PHS ey [666). A6T-8730 o (BT7] SiB-579%
722623 P: (866) 467-8730 F: (877) 538-5295| iovress:

INSURER(S) AFFORDING COVERAGE

PO BOX 29611

MAICH

msurer A: Hartford Fire Ins Co 19682

CHARLOTTE NC 28229

IWSURED wsurere: Twin City Fire Ins Co 29459

TRANSPORTATION ECONOMICS & MANAGEMENT

INSURER C

INSURER O:

SYSTEMS, INC.

INSURER E :

116 RECORD ST

INSURER F -

FREDERICK MD 21701

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE
TERMS,EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INGR ADDE | SUBR POLICY EFF POLICY EXP
s TYPE OF INSURANCE e | 1rvg POLICY NUMBER ADDDAYTY) e ICY E el LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE 2, 000,000
Ri
| cLAMS-MADE | X |occur DRUAGE To RENTED (300, 000
A |X| General Liab X | % 30 SBA ER5804 12/01/2013| 12/01/2014 | MEDEXP (Any one person) 10,000
PERSONAL & ADV INJURY 2, 000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s4, 000,000
PRO-
PDLlCY‘:l JECT E LOG prRODUCTS -compioPace 54, 000, 000
OTHER: 3
COMEBINED SINGLE LIMIT
AUTOMOBILE LIABILITY {Ea acridsnt) 2,000,000
ANY AUTO BODILY INJURY (Perperson)  |s
Al i‘jTSS“’“E" iﬁ?gg“”i" 30 SBA ERS804 12/01/2013| 12/01/2014 |BODILY INJURY (Per accident)  |s
NON-OWNED PROPERTY DAMAGE
_X_ HIRED AUTOS| % | A0S {Per accident) E
3
¥ | UMBRELLALIAB | X | OCCUR EACH OCCURRENCE 1, 000,000
A EXCESS LIAB CLAIMS-MADE 30 SBA ERS804 12/01/2013| 12/01/2014 |AGGREGATE 1,000,000
nsul X |HETENIION! 10,000 i
WORKERS COMPENSATION ¥ PER | LOTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE YN E.L. EACH ACCIDENT g
OFFICERMEMBER EXCLUDED? T ”‘ 1, 000,000
B |(Mandatory in NH) |:| X 30 WEC BYS9777 12/01/2013| 12/01/2014 |eL bisease-eaempiovee F1, 000, 000
I yes, describe under -
DESCRIPTION OF OPERATIONS below EL DiseasE-roLicyumT  *1, 000, 000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101,

, may be

d if more space is required)

Those usual to the Insured's Operations. Certificate Holder and its members
the commissioners court are an Additional Insured and Waiver of Subrogation
applies per the Business Liability Coverage Form SS0008 attached to this

policy. Waiver of Subrogation applies in favor of the Certificate Holder and
its members of the commissioners court per Waiver of our Right to

of

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE

Fort Bend County DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ATTN: Commissioner Precinct #1
301 JACKSON ST
RICHMOND, TX 77469

© 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
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ADDITIONAL REMARKS SCHEDULE Page __ of

AGENCY CUSTOMER ID:
LOC#:

AGENCY
BR&T INSURANCE SERVICES INC/PHS

NAMED INSURED
TRANSPORTATION ECONOMICS & MANAGEMENT

POLICY NUMBER
SEE ACORD 25

SYSTEMS, INC.
116 RECORD ST

CARRIER
SEE ACORD 25

NAIC CODE

FREDERICK MD 21701
eFFecTiVE DATE: SEE ACORD 25

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM
FORM NUMBER: ACORD 25 FORMTITLE: CERTIFICATE OF LIABILITY INSURANCE

Recover from Endorsement WC 00 03 13 attached to this policy.Agreement dated: 7/02/14
For SH36A Development Corridor Business Plan

ACORD 101 (2014/01)

© 2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Client#: 597314 04TRANSECO

ACORD. CERTIFICATE OF LIABILITY INSURANCE o

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER ,,'%EEE‘CT

BBA&T Insurance Services, Inc. PHONE 888 743-2217 ”%M 8888279861
414 Gallimore Dairy Road J_'_'_"Le

Sulte F ADDRESS:

% NC 27409 INSURER(S) AFFORDING COVERAGE NAIC #
Greensboro, NSURER A : Chubb Indemnity Insurance Compa 12777
INSURED INSURER B :

Transportation Economics & L
INSURER: C :
Management Systems, Inc.
INSURER D :
116 Record Street i
Frederick, MD 21701 :
INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

il TYPE OF INSURANCE e POLICY NUMBER AT LTS
ENE‘RAL LIABILITY EACH OCCURRENCE 3
COMMERCIAL GENERAL LIABILITY PR R T ey |8
J CLAIMS-MADE I:I OCCUR MED EXP (Anyoneperson) | §
- PERSONAL & ADV INJURY $
i GENERAL AGGREGATE §
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OF AGG | §
poucy [ | T8 [ Jioc 5
| AUTOMOBILE LIABILITY e il
|| ANy auTO BODILY INJURY (Perperson} | §
| ﬁlﬂLTgSWNED iﬁ?g?ULED BODILY INJURY (Per accident) | §
HIRED AUTOS grg_r;lé%wNED %%{Ogg%dw g}\MﬁGE Iy
$
UMBRELLALIAB | | occUR EACH OCCURREMCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 5
DED 1 RETENTION § g
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YiN
oﬁlcs%@ﬁ@?%&%@gxmmwm Mk E.L. EACH ACCIDENT 3
(Mandatory in Nrr',- E.L. DISEASE - EA EMPLOYEE | $
I yes, describe un
DESCRIPTION OF WERATION$ below E.L. DISEASE - POLICY LIMIT (5
A |Professional 82089718 109/26/2013|09/26/2014 $2,000,000 occurence
Liability $2,000,000 aggregate
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
**Professional Liability Information™
Prior Acts Date 09/12/1997
REF: Agreement dated 07/02/2014 for SH36A Development Corridor Business Plan.
CERTIFICATE HOLDER CANCELLATION
Fort Bend County THe . EXPIRATION DATE. THEREOF, NOTICE WILL BE DELIVERED I
Attn: Commissioner Precinct # 1 ACCORDANCE WITH THE POLICY PROVISIONS.
301 Jackson Street
Richmond. TX 77469 AUTHORIZED REPRESENTATIVE

| Qi M. Iraned

1988-2010 ACORD CORPORATION. All rights reserved.
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#512746520/M12746515 S05

45 of 54



ACORLY T CA DATE(MMIDDIVY YY)
e CERTIFICATE OF LIABILITY INSURANCE 0712972014
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to i
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 2
certificate holder in lieu of such endorsement(s). Z
PRODUCER CONTACT 8
aon Risk services Central, Inc. o 616) 456 FAX %
Grand Rapids MI office {A/C. No. Ext): ) 456-5366 FAve. Noy: (B16) 456-7451 5
171 Monroe Avenue, MN.W. E-MAIL o
Suite 525 ADDRESS: 2
Grand Rapids MI 49503 usA
INSURER(S) AFFORDING COVERAGE NAIC #
| insurRED INSURER A: 01d Republic Insurance Company 24147
stryker Corporation & Subsidiaries INSURER B:
2825 airview Boulevard
kalamazoo MI 49002 USA INSURER C:
INSURER D:
INSURER E:
INSURER F:
_COVERAGES CERTIFICATE NUMBER: 570054731699 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
[ TYPE OF INSURANCE B POLICY NUMBER O | (ML Doy LIMITS
A | % | COMMERCIAL GENERAL LIABILITY ¥ mwzy 300410 -67731/ 2015 EACH OCCURRENCE $2,000,000
" DAMAGE TO RENTED
| cLamsmace [ x ] ocour PREMBSES {E2 sccurence) £100,000
® MED EXP {Any one persan) Excluded
PERSONAL & ADV INJURY £2,000,000]
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000| ©
= PRO- =
_x_ POLICY D JECT |:| Loc PRODUCTS - COMPIOP AGG $2,000,000f =
OTHER: 2
B | A OOSLE CABILITY Y | ¥ |MWTB300408 02/01,/2014]02/01/2015] COMBINED SINGLE LIMIT 5
(Ea accident) £2,000,000 .
T ANY AUTO BODILY INJURY ( Per person) g
| ALL OWNED SCHEDULED BODILY INJURY (Per accident) @
AUTODS AUTOS PROPERTY DAMAGE ®
| |wrepautos :3“"5%‘”“5[’ {Per accident) e
* | Phys Dmge-Self I :E
UMBRELLA LIAB OCCUR EACH OCCURRENCE o
|| excessume CLAIMS-MADE AGGREGATE
DEDl RETENTION
A | WORKERS COMPENSATION AND MwC 300407 02/01/2014]02/01/2015| y | PER STATUTE i |0TH-
EMPLOYERS' LIABILITY YIN AOS ER
i ) MoremealIDN BRI, R NIA MWXS 300409 02/01/201402/01/2015 | E-1- EACH ACCIDENT $1,000, 000!
[Mandatory in NH) EXCess WC - MI E.L, DISEASE-EA EMPLOYEE $1,000,000
If yes, describe under *
DESCRIPTION OF OPERATIONS below E L. DISEASE-POLICY LIMIT $1,000,000|—
—]
=
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) '.ﬁ
Fort Bend County and the members of the Commissioners Court is included as Additional Insured, where required by written
contract, in accordance with the policy provisions of the general liabiity and automobile liabillity policies. A waiver of
subrogation is granted in favor of certificate Holder in accordance with the policy provisions of tKe general liability and
automobility policies.
CERTIFICATE HOLDER CAMCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.
Fort Bend County AUTHORIZED REPRESENTATIVE
ATTn: Norma Weaver
301 Jackson Street, Suite 201
Richmond TX 77469 USA (% %‘97 . g f
etennd / P2

ACORD 25 (2014/01)
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1423 7 6
CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

12/7/2014

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER

BB&T INSURANCE SERVICES INC/PHS
722623 P:(866) 467-8730 F:(877)
PO BOX 29611

CHARLOTTE NC 28229

238~0295

NAME.
oo sy (866) 467-8730 W&o (877) 538-5295
Fotess:

INSURER(S) AFFORDING COVERAGE

INSURER A: Hartford Fire Ins Co

INSURED
TRANSPORTATION ECONOMICS & MANAGEMENT
SYSTEMS, INC.

116 RECORD ST
FREDERICK MD 21701

INSURERB: Twin City Fire Ins Co

INSURER C:

INSURER D :

INSURER E -

INSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS,EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDI SUBR

POLICY EFF POLICY EXP

LIR TYPE OF INSURANCE VD POLICY NUMBER (MMDD/IYFT) v LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 2,000,000
DAMAGE TO RENTED
‘ CLAIMSMADE: OCCUR PREMISES (Ea occurrence) |55 0 0, 000
A | X| General Liab X 30 SBA ER5804 12/01/2014| 12/01/2015 | MEDEXP (Anyoneperson) |s10, 000
PERSONAL & ADV INJURY 152, 000, 000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 4,000,000
pOLICY i E Loc PRODUCTS - COMPIOP AGG |4, 000, 000
OTHER: 5
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY / (Ea accident) s2,000,000
ANY AUTO BODILY INJURY (Per person) |5
ALL OWNED SCHEDULED q . 3 . . -
% ALTGS AUTOS 30 SBA ER5804 12/01/2014 | 12/01/2015 | BODILY INJURY (Per accident) s
NON-OWNED PROPERTY DAMAGE
X | HRED AUTOS| X | 1i7ds {Per accident) i
&
X | UMBRELLALIAB | X | OCCUR EACH OCCURRENCE 1,000,000
A EXCESS LIAB CLAIMS-MADE 30 SBA ER5804 12/01/2014| 12/01/2015 | AGGREGATE 1,000,000
DEI:I X |RE|'ENTION$]-Dr000 &
WORKERS COMPENSATION X IPER i OTH-
AND EMPLOYERS LIABILITY STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVEY/N E.L. EACH ACCIDENT i
OFFICERMENBER EXCLUDED? - i 1,000,000
B |(Mandatory in NH) D 30 WEC BY9777 12/01/2014| 12/01/2015 |ELDISEAsE-EAEMPLOYEE], 000, 000
If yes. describe under . 5
DESCRIPTION OF OPERATIONS below EL DISEASE -PoLICY LMT 1”1, 000, 000

Those usual to the Insured's Operations.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHIGRESDRD 101, Additional Remarks Schedule, may be attached if more space is required)

Certificate Holder and its members

the commissioners court are an Additional Insured and Waiver of Subrogation
applies per the Business Liability Coverage Form SS0008 attached to this
policy. Waiver of Subrogation applies in favor of the Certificate Holder and
its members of the commissioners court per Waiver of our Right to

of

CERTIFICATE HOLDER

CANCELLATION

Fort Bend County
ATTN: Commissioner
301 JACKSON ST
RICHMOND, TX 77469

Precinct #1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

e " Tailln

© 1988-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER ID:

LOC#:
AN
ff_gRD ADDITIONAL REMARKS SCHEDULE Page  of

AGENCY
BB&T INSURANCE SERVICES INC/PHS

NAMED INSURED

TRANSPORTATION ECONOMICS & MANAGEMENT

POLICY NUMBER

SEE ACORD 25

SYSTEMS, INC.
116 RECORD ST

FREDERICK MD 21701

CARRIER NAIC CODE
SEE ACORD 25 erFecTivEDATE: SEE ACORD 25
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM
FORM NUMBER: ACORD 25 FORMTITLE: CERTIFICATE OF LIABILITY INSURANCE

Recover from Endorsement WC 00 03 13 attached to this policy.Agreement dated: 7/02/14
For SH36A Development Corridor Business Plan

006271 2/2

ACORD 101 (2014/01)

© 2014 ACORD CORPORATION. All rights reserved
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Fort Bend County
Travel Policy Summary

Effective August 1, 2015
Summary Revised 09.21.15

This is a summary of the Travel Policy, it is the travelers responsibility to read the entire Travel Policy located at
http://econnect/modules/showdocument.aspx?documentid=876 prior to making any travel reservations. Failure
to comply with the Travel Policy will result in delay of travel reimbursement or traveler covering cost of travel. For
questions regarding the policy or making reservations call the Auditor’s Office 281-341-3763 or after hours at 281-
684-7292.

Hotels — Reimbursable rates are limited to the GSA Per Diem Limits per day, per city not including taxes. The rates,
which vary by month, are located on the GSA website
http://www.gsa.gov/portal/content/104877?utm_source=OGP&utm medium=print-

radio&utm term=perdiem&utm campaign=shortcuts

State Contract Hotels are available at discounted rates. Traveler must verify the state rate per night is less than the
GSA rate when reserving hotel room or the traveler will only be reimbursed at the GSA rate plus taxes
http://www.window.state.tx.us/procurement/prog/stmp/

Traveler can stay at the host hotel if the host hotel offers a group rate and the traveler is able to reserve the room at
the group rate. If no more group rate rooms are available the traveler will need to find other accommodations
within the GSA reimbursable rates.

e Valet parking will not be reimbursed if self-parking is available.

e FBCis exempt from sales tax not hotel tax so you must pay all taxes at the hotel.

e Travel Days: If the traveler must leave before 7:00AM to arrive at the start of the event and/or return to the
County after 6:00PM after the event concludes, an additional night’s lodging is allowable before and/or after
the event.

e Fees not allowable: Internet, phone charges, laundry, safe fees etc.

e Gratuities: Gratuities are not reimbursable for any lodging services.

Airfare- is reimbursable at the lowest available rate based on 14 day advance purchase of a discounted coach/economy
full-service seat based on the required arrival time for the event. When using Southwest Airlines a traveler should
choose the “wanna get away” flight category. Unallowable expenses include trip insurance, early bird check In, front of
the line, leg room and fare changes for personal reasons.

Rental Cars- Traveler must use state contract rates with AVIS and Enterprise located at
http://www.window.state.tx.us/procurement/prog/stmp/

No add on cost (additional insurance, prepaid fuel, GPS, premium radio etc.) The state contract rates already include
insurance so additional insurance is not necessary. Refer to the travel policy for details on booking your rental car
reservations using the state contracts.

Meals Per Diem —5$36 in state and $48 out of state. First and last day of travel are paid at 75% of daily per diem rate
(first and last day travel per diem rates $27 in state and $36 out of state)

Mileage Reimbursements — Use of personal vehicle will be reimbursed at the current rate/mile set by Commissioners’
Court. Mileage should be calculated using the County office location of the traveler and the event location.

Contract Rental Car Rates (September 1-2015- August 31, 2016) - State of Texas Rates
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CAR TYPE AVIS / BUDGET ENTERPRISE / NATIONAL

Compact $33.50 $201.00 $35.00 $210.00
Intermediate $35.50 $213.00 $37.00 $222.00
Full-Size $37.50 $225.00 $39.00 $234.00
Minivan $47.50 $285.00 $52.00 $312.00
SUV Mid-Size $47.50 $285.00 $56.00 $336.00
SuUV Larae n/a n/a $89.00 $534.00

Contract Rental Car Rates (September 1-2015- August 31, 2016) - Out of State Rates

CAR TYPE AVIS / BUDGET ENTERPRISE / NATIONAL
Compact $35.50 $213.00 $35.00 $210.00
Intermediate $37.50 $225.00 $37.00 $222.00
Full-Size $39.50 $237.00 $39.00 $234.00
Minivan $49.50 $297.00 $52.00 $312.00
SUV Mid-Size $49.50 $297.00 $56.00 $336.00
SUV Larae n/a n/a $89.00 $534.00

GSA Reimbursable Hotel Rates for the State of Texas October 2015 — September 2016. All other states are online.

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

15 15 15 16 16 16 16 16 16 16

Standard Rate Citv/Countv not listed 89 89 89 89 89 89 89 89 89 89 89 89

Arlington / Fort Worth /  Tarrant County / City of 149 149 149 149 149 149 149 149 149 149 149 149
Grapevine Grapevine

Austin Travis 135 135 135 159 159 159 135 135 135 135 135 135
Bia Sorina Howard 171 171 171 171 171 171 171 1471 171 171 171 171
Colleae Station Brazos 114 114 114 114 114 114 114 114 114 114 114 114
Corpus Christi Nueces 105 105 105 105 105 105 105 105 105 105 105 105
Dallas Dallas 125 125 125 138 138 138 138 138 138 125 125 125
El Paso El Paso 95 95 95 95 95 95 95 95 95 95 95 95

Galveston Galveston 99 99 99 99 99 99 99 99 129 129 129 99

Houston Montgomery / Fort 131 131 131 131 147 147 147 147 131 131 131 131

Bend / Harris

Laredo Webb 99 99 99 99 99 99 99 99 99 99 99 99
McAllen Hidalao 93 93 93 93 93 93 93 93 93 93 93 93
Midland Midland 185 174 174 174 185 185 185 185 185 185 185 185
Pearsall Frio/ Medina/La Salle 119 119 119 119 119 119 142 142 119 119 119 119
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Plano

Round Rock

San Anaelo

San Antonio

South Padre Island

Waco

Collin
Williamson
Tom Green
Bexar
Cameron

McLennan

114
96
136
120
89
93

114
96
136
120
89
93

114
96
136
120
89
93
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