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STATE OF TEXAS 
KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF fORT BEND 

§ 
§ 
§ 

INMATE HEALTH SERVICES AGREEMENT 

1'1-IIS AGREEMENT is made and entered into by and between Fort Bend County, a body 
corporate and politic under th e laws of the State of Texas, by and through the Fort Bend County 
Commissioners Court, hereinafter referred to as the "County," and CORRECT CARE 
SOLUTIONS, LLC, hereinafter referred to as "CCS," a Kansas limited liability company 
authorized to conduct business in the State of Texas. 

WITNESSETH: 

WHEREAS, County is charged by Texas law, by and through the County Sheriff, (here inafter 
referred to as "Sheriff") with the responsibility of providing reasonably necessary medical care 
for inmates at the Fort Bend County Jai l (here inafter referred to as "Facility") which is under the 
supervision and control of the SherifTor his designees; and, 

WHEREAS, County desires to provide for health care to inmates in accordance with applicable 
law; and, 

WHEREAS, County issued a Request for Proposals No. 13-049 (hereinafter referred to as 
" RFP") and ces submitted a proposal in response to the RFP; and 

WHEREAS, CCS is in the business of providing correctional health care services and des ires to 
provide such services for County under the tcnns and conditions of this Agreement relative to 
detainees and inmates in the care, custody and control of the Sheriff; and, 

WHEREAS, CCS is qualificd to provide correctional health care services and CCS is interested 
in contracting with County for these services. 

NOW, THEREFORE, in consideration of the covenants and promises hereinafter made, County 
and ces agree as follows: 

SECTION I 
INMATE IIEALTH CARE SERVICES 

1.0 I General Engagement. County hereby contracts with ees to provide for the delivery of 
reasonably necessary medical care to individuals under the custody and control ofeounty 
by and through the Sheriff(cxcept those described in Section 1.06), and ees enters into 
this Agreement according to the terms and provis ions hereof. Services provided under 
this Agreement shall commence on October I, 2013, and shall continue in accordance 
with Section VI. Representatives of ees and the Sheriff/Designated Representative(s) 
shall meet at the Faci lity no less thirty (30) ca lendar days prior to October 1,20 13, to 
review ees's staffing plan and equipment to ensure compliance with this Agreement. 
ecs's services under this Agreement shall meet the standards promulgated by the Texas 

Inmate Health Services Agreement 
Correct Care Solutions. LLC - "CCS" - RFP \3-049 

Page lof118 



Commission on Jail Standards (TCJS), The Nationa l Commiss ion on Correctional Health 
Care (NCCHC), and American Correctional Association (ACA). 

1.02 Scope of General Services. CCS shall perform services for the Facility as identified in 
County's RFP 13-049, as amended and incorporated by reference as if set forth herein 
verbatim for all purposes, and the proposa l submitted by CCS in response to County's 
RFP 13-049, including any amendments submitted by CCS, all of wh ich are incorporated 
by reference inlo this Agreement as if set forth herein verbat im for all purposes. County's 
RFP 13-049 identifies the scope and requirements of the portion of the serv ices to be 
provided and perfonned at the Faci lity under thi s Agreement. Any ambiguity or conflict 
among these documents shal l be reso lved by applying the following Order of Preference: 
(I) This Agreement, including all schedules and amendments; (2) CCS's response to RFP 
13-049, including all attachments and exhib its, partially included as Exhibit B; and (3) 
County's RFP 13-049, including all amendments and addenda thereto. Th is Order of 
Preference notwithstanding, the mere omission of any matter from a higher-order 
document shall not, as to that matter, negale or modify the provisions of a lower-order 
document. 

1.03 The responsibility of ces for medica l care of an inmate commences with the legal 
commitment of the inmate into custody of the Sheriff (Le. booking) and ends with the 
dischargc of the inmate. CCS sha ll providc first responder health care services for all 
persons upon arrival at the Facility. CCS shall provide all professional med ical, denta l, 
psychiatric (excluding in-patient psychiatric hospitalization), and psychological, serv ices, 
treat optical injuries and/or diseases (excluding vision care) and perform related heallh 
care and administrative services for the inmates in custody of the Sheriff at the Facil ity in 
accordance with the standards established by the Texas Commiss ion on Jail Standards 
(TCJS). The Nat ional Commission on Correct iona l Health Care (NeCHe), and American 
Correctional Association (ACA), including but not limited to: 
A. Health screen ing of each inmate upon arrival at the Facility, including 1'8; 
B. Dental screening and services; 
C. Mental health evaluati on and clinical services; 
D. On-site emergency care; 
E. Phannacy serv ices and management; 
F. Sick Call: CCS shall prov ide inmate health services that are accessible and available 

through a sick call system, including referra l to medical , dental, and mental health 
specialties. CCS shall conduct nurse sick call seven days a week, including all 
holidays. A physician shall be on-call 24 hours a day, seven days a week. Sick call 
requests shall be evaluated within 24 hours; ir detennined by CCS that the request is 
valid, inmates shall be seen at sick call within 48 hours of submission. 

G. Dialysis treatment; 
H. Medical Health Assessment for any inmate detained longer than 14 days; assessmcnt 

to be conducted on or before 14th day of detainment. 
I. Medical records management; 
J. In fection contro l, including prevention, techniques, treatment and reporting of 

infections in accordance with loca l, state and federal laws, OSHA, and governing 
statutes. 

K. Administrative support services; and 
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L. Other services, all as more speci fically described in this Agreement, the RFP and 
CCS's proposal. 

M. CCS shall be responsible for TB sk in tests for all (prospective) jail employees and 
annual TB skin testing of Facility employees, in accordance with local, stale and 
federal guidelines. 

N. CCS shall treat Facility employees and visitors for injuries and/or illnesses only in an 
emergency and upon request of the Sheriff/Des ignated Rcpresemative(s). CCS shall 
not provide prescription medication to Facility employees unless in conjunction with 
emergency treatment. 

O. Subject to the requirements of Sect ion 1.05, CCS shall arrange and bear the cost of 
hospitalization for all inmates at the Facility, who, in the opin ion of CCS's treating 
physician and/or chief medical officer, requires hospitalization. 

1.04 Specialty Services. In additi on to providing the Genera l Services described above in 
Sect ion 1.03, CCS shall, at its own cost, provide to inmates at the Facility, special 
diagnostic medical services, including but not limited to, radiology, laboratory and EKG 
services to the extent such arc detennined to be medically necessary by CCS. Where 
other non-emergency spec ialty care is requ ired and cannot be provided at the Facility by 
CCS, CCS sha ll make arrangements with the Facility Commander, or his designee, for 
the transportat ion of the inmate(s) in accordance with Section l.OS of thi s Agreement. 

1.05 Off-site Medical Care. County and CCS's goal is to provide the best possib le heal th care 
for inmates at the Facility. CCS shall monitor all inmates sent off-site for medica l care 
and shall ensure that appropriate care is rendered in a timely manner. 
A. Off-site costs are defined to mean all medical and dental services performed away 

from the Facil ity, including but not limited to hospitalization, emergency room 
VISIts, ambulance transportation expenses (includ ing Life Flight type 
transportation) outpatient surgeries, outpatient physician consultations, speciali st 
fees) dialysis and diagnostic services perfonned o fl"s ite fo r County inmates. 

1.06 Exceptions to Treatment. 
A. All inmates shall be medically cleared for booking into the Faci li ty when 

medically stabi lized and the inmate ' s medica l condition no longer requires 
immediate emergency medical care or outside hospitalization so that the inmate 
can be reasonably housed at the Faci lity. 

8. CCS sha ll not be financially responsible for the cost of any medical treatment or 
health care serv ices provided to any inmate prior to the inmate's comm itment into 
the Sherirr s custody. In the event County refuses an inmate at booking and 
requires the arresting agency to obtain a " fit- fa r-jail" release from a local hospital. 
County shall be responsible fo r costs incurred for the "fil- fo r-ja il " and CCS shall 
be responsible for processing payment of the " fit- for-jail." However, if a " fit-for­
jai l" is obtained prior to presentment at booking, the arresting agency shal l be 
responsible for payment of the "fit-for-jail." CCS shall safeguard against payment 
of any invoices for "lit-far-jai ls" that are not authorized by County. 

C. CCS shall not be respons ib le fo r the provision or cost of any offsite mental health 
services. In the event any inmate requires inpatient menta l hea lth services, 
County shall bear the cost. 

D. CCS shal l not be responsib le for medical costs associated with the medical care of 
any infants born to inmates. CCS sha ll provide health care services to pregnant 
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inmates; however, health care services prov ided to an inFant fo ll owing birth wi ll 
not be the responsibility of CCS. CCS shall not be responsible for the costs or 
furnishing any abortions, unless medically necessary as detennined by CCS's 
treating physician and/or ch ieF medical officer. 

E. CCS shall not be respons ible for any medical testing or obtaini ng samples which 
are forensic in nature. Inmates assigned to any work release program who are not 
housed at the Fac ili ty are personall y responsible for the costs o f any medical 
serv ices prov ided. 

F. Elective Medical Care. CCS shaH not be responsible for providing elective care 
to inmates at the Facility. For purposes of this Agreement, "elective medical 
care" includes medical care which, if not provided, would not, in the opinion o f 
CCS's medical director, cause the inmate's health to deteriorate or cause definite 
harm to the inmates well being. Such decisions concerning medical care shall be 
consistent with genera l NCCIIC and ACA standards. 

G. Transportation Services. To the extent any inmate requires off-s ite non­
emergency hea lth care treatment, the Sheriff/Designated Representative(s), sha ll , 
upon prior request from ecs, its agents, employees or contractors, provide 
transportat ion as reasonably available, provided thal such transportation is 
scheduled in advance. With the exception of emergency ambulance services, 
County sha ll be financially responsible for all transportation costs. 

1.07 Third Party Reimbursement. CCS shal l seek and obtain from any inmate infonnation 
concerning any sources of reimb ursement including health insurance an inmate might 
have that will cover serv ices provided by CCS hereunder. All third party remuneration 
that is recovered or credited because o f any inmate third party source or entity, including 
without limitation, workers compensation insurance, commercial medical insurance, or 
loca l health care benefits or programs, will be credited to the County. ces shall provide 
the County with monthly reports when sllch credits arc to be applied. 

1.08 Affordable Care Act Coverage. The Affordable Care Act wi ll significantl y changc 
Medicaid eligibility criteria effective January 1,2015. CCS wi ll cooperate with County 
to have in place the mechanisms to access all provisions of the Act including access to 
matches and the enrollment of eligible inmates. Thc parties acknowledge and agree that 
CCS shall not be deemed to be an insurance company or other federally defined "payor" 
notwithstanding any provision herein. 

1.09 Medical Waste. CCS shall arrange and bear the cost of removing and properly disposing 
of all medical waste generated under this Agreement in accordance with applicable state 
laws and OSHA standards. 

1.10 Accreditation. CCS' s services shall be designed to mcet the standards 
promulgated/developed by the Texas Comm ission on Jail Standards (TCJS), The 
Nationa l Commission on Correctional Health Care (NCCIIC), and American 
Correctional Association (ACA). ees wi ll cooperate fully with County in all efforts to 
maintain or obtain fonnal accreditation of the Facility's health care program. Any 
deficiency in CCS's performance of health care scrv ices under this Agreement resulting 
in notice from any regu latory or accrediting organization may constitute a material breaeh 
of this Agreeme nt and shall be rectified immediately, provided that sllch brcach is directly 
attributab le to CCS, including ecs em ployees, agents, and subcontractors. Failure to 
rectifY any sllch deficiency within a thirty (30) day cure period after written notice may 
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result in causing the Sheriff, in hi s sole discretion, to temlinatc this Agreement. This 
ob ligat ion of ces shall include an audit of County' s operation on an annual basis to 
determine areas of non-compliance with the above standards, providing written reports, 
on-site reviews, preparati on of forms and applications and attendance at meetings as 
required for accreditation. ces shall not be responsible for any requirements not under 
CCS's direct control or within thc scope ofCeS services pursuant to this Agreement. 

1.11 Inmate and Sta fT Education. ces shall conduct an ongoing health education program for 
inmates at the Facility with the object ive of mising the level of inmate health and health 
care. ees stafT will provide relevant train ing to County stafT as required by accrediting 
bodies, including but not limited to mental health, behavioral change treatment 
curricu lum and sui cide prevention, as approved by the Sheri ffs Office. ees will also 
work with the Sheriff to provide correct ional staff with health care training as desired by 
the Sheriff and as ecs is able to accommodate without jeopardizing the quality of inmate 
care. 

1.12 Medical Services Staff Education. ces wi ll require that its medical professiona l and 
para-professional staff receive all necessary and requisite legal and statutorily mandated 
in-serv ice, annual or proficiency training and other such professional or para-profess ional 
education and training programs needed to provide current proficiency particular to 
medical discipline or specia lty. 

1.1 3 Inmate Grievances & Complaints. Inmate complaints or gricvanccs regarding services 
under thi s Agreement shall be forwarded to ces's Medical Director or designee who 
shall promptly review the complaint or grievance, gather all infonnation concerning the 
complaint or grievance, and take appropriate action in accordance with the Sheri Frs 
grievance procedures. ecs shall respond to all inmate complaints 0 1' grievances 
concern ing services provided under this Agreement within seventy-two (72) hours of 
CCS's receipt of such complaint or grievance. 

1.14 Utilization Review. CCS shall implement and operate a Utili zation Review Program fo r 
the Sheri ff, including but not limited to attempts to obtain status updates at least twice 
daily by ees fo r an y inmate who is hospitalized. 

1.15 Comprehensive Quality Improvement. CCS sha ll dcvelop a comprehensive quality 
improvement program of regularly scheduled audits of all inmate health care scrvices 
provided under this Agreement, documentation of deficiencies, and plans for correction 
of defic iencies. Thc quality improvement plan shall include a provision for peer revicw 
in accordance with th e CCS Peer Review Program on an annual basis. The results of th e 
peer review shall be provided to the Sheriff and ava ilab le for any accreditation. 
Additionally, the parties agree to participate in monthly Medical Audit Committee 
("MAC") meetings to evaluate the Facility healthcare program on an ongoing basis across 
all disciplines of servi ces provided. Des ignated Representatives of both CCS and 
County, as those individuals are identified in Section II below, and any other appropriate 
personnel or designees wi ll confer and discuss in accordance with a set agenda, health 
serv ices statistics regarding the Facility by category of care, costs of serv ices, 
coordination bctween security and health services and identified issues and program 
needs. 

1.16 Medical Master Plan. Subject to the approval by the Sheriff, ees shall maintain 
procedures for the delivery of medical serv ices in the event of a disaster, including but not 
limited to fire , tornado, hurricane, epidemic, riot, strike or mass arrests. Such procedures 
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sha ll be maintained, modified and updated by CCS's Medical Director working close ly 
with the Sheri ff/Designated Reprcscntative(s). 

1.17 Cooperation During Transition . CCS agrees to use best efforts to avoid any interruptions 
in serv ice and ensure day-lo-day operati onal requirements con tinue to be met with any 
previous or future provider of inmate health services to County. Upon execution of this 
Agreement, CCS shall assemble a dedicated Transition Team to begin work identifying 
all tasks required to successfu ll y execute a seamless changeover of services from a prior 
provider. CCS sha ll work within the time frame as detennined by the Sheriff and will 
keep Sheri IT's Designated Represemative(s) updated on the progress of any transition 
through and beyond the tenn commencement until the transition is completed to ensure 
that contract requirements are met. 

SECTION II 
PERSONNEL 

2.01 Sheri ff, Troy E. Nehls, designates Captain Jule Brownfield and Lt. Daniel Quam as 
"Designated Representative(s)" of the County with regard to the services perfonncd under 
this Agreement. County wi ll noti fy CCS in writing of any changes in Designated 
Representatives. 

2.02 CCS hereby appoints Chris Bove, as "Designated Representative(s)" for County with 
regard to the serv ices to be performed under this Agreement. CCS will notify County in 
writing of any changes in Designated Representatives. 

2.03 Staffing. CCS shall recruit, interv iew, hire, train and administratively supervise all 
medical, technical and support personnel as necessary for providing health care services 
to inmates at the Facility as described in and as required under this Agreement. The chart 
attached as Exhibit e includes the agreed upon staffi ng plan necessary and required by 
County to provide health care serv ices required by the Facility fo r an inmate population 
of up to 1000. All persons (whether ecs employees or CCS contractors) providing 
serv ices under this Agreement shall submit to a background invest igation conducted by 
the Sheri IT or Des ignated Representative(s). CCS shall provide infonnation to County fo r 
all ofCeS's prospective personnel at the Facility using the Form attached as Exhibit D. 

2.04 All ces employees and contractors will wear identificat ion badges at all times in a 
visible manner. CCS shall return all identification badges and/or vis itor passes 
immediately after an employee, contractor, or any agent or representative of CCS's 
res ignation, removal, tennination, or re-assignment. 

2.05 The staffing plan included as Exhibit C is based on the assumption that there will be an 
average of 1000 inmates on any day ("ADP"). In the event a susta ined increase occurs for 
more than 30 days, County hereby agrees to compensate CCS fo r the additional services 
as detailed in Section 7.05 below. 

2.06 In the event the ADP decreases to less than 750 inmates for a period of three (3) 
consecut ive months, CCS shall propose a decrease in staffing. 

2.07 Licensure. Certification and Registration of Personne l. All personnel provided or made 
available by ces to provide services hereunder shall be licensed, certified or registered, 
as appropriate, in their respective areas of experti se as required by applicable Texas law. 

2.08 SherirrtDesignated Represcntative(s) Satisfaction with CCS Personnel. In the event the 
Sheri ff/Designated Representative(s) becomes di ssatisfied with any hea lth care personnel 
provided by CCS hereunder, or by any independent contractor, subcontractor or assignee 
of CCS, in recognition of the sensit ive nature and security ri sk of correctional services, 
CCS, fo llowing receipt of written notice from the Sheriff/Designated Representative(s) of 
the grounds for sllch dissatisfaction and in consideration of the reasons for dissatisfaction, 
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shal l exerc ise its best errorts to reso lve the dissat israction. In the event the remedy 
proposed by CCS is not satisfactory to the Sheriff/Designated Representative(s), CCS 
shall remove for cause any employee, independent contractor, subcontractor, or assignee 
rrom the Faci lity. In the event any CCS employee is determined to be acting with 
deliberate indiITerence to an inmate's health care needs or acting in any way that 
compromises the security of the Faci lity, sa id employee of CCS shall be immediately 
removed from the Faci lity and shall no longer be allowed at the Facility. 

2.09 Use of Inmates in thc Provision of Health Care Services. Inmates shall not be employed 
or otherwise engaged by either CCS or the Sheri ff/Designated Representative(s) in the 
direct rendering of any health care scrvices. Upon written approval of the Sheriff! 
Designated Representative(s), inmates may be used in positions not in volving the 
rendering of health care services directly to inmates. 

2.10 Subcontracting and Delegation. In order to discharge its obligations hereundcr, CCS may 
engage certain health care profess ionals as independen t contractors rather than as 
employees. The Sheri ff/Designated Representative(s) shall conduct a background 
invest igation and approve such profess ionals. Subject to the approval described herein , 
County consents to such subcontracting or delcgation. However, CCS will not exerc ise 
contro l over the manner or mcans by which these independcnt contractors pcrfonn thcir 
professional mcd ical duties . However, CCS sha ll exerc ise adm inistrative supervision 
over such professiona ls necessary to ensure the strict fulfillment of the obligat ions 
contained in this Agreement. 

2. 11 CCS wi ll require such independent contractors providing health care serv ices to comply 
wi th the provisions of Sect ion III below. CCS shall also require that such independent 
contractors agree to execute any supplemental agreement regard ing the confidentiality or 
security or Protected Health In fo rmation (hereinafter "PH I") as requ ired to comply or 
support County's compliance with applicable state or federal laws, rules, and/or 
regulations, including HIPAA. 

2. 12 ror each agent and subcontractor, includ ing all medical proressionals, physicians, dentists 
and nu rses performing duties as agen ts or independent contractors of CCS under th is 
Agreement, CCS shall provide the Sheriff/Des ignated Representative(s) proor that there 
is in effect a professional liability or medical malpractice insurance policy, as app licable, 
in the amount of at least $ 1,000,000 per occurrence and $3,000,000 general aggregate. 

2 .1 3 Discrimination. During the perfonnance of thi s Agreement, CCS and County, its 
employees, agents, subcontractors, and assignees agree as follows: 

A. None wi ll d iscriminate against any app licant, candidate or employee on the 
bas is ofrace, religion, co lor, gender or national origin, except where religion, 
gender or nationa l origin is a bona fide occupational qual ification reasonably 
necessary to the normal operation of the Facility. CCS and County shall post 
in conspicuous places, ava ilab le to all employees and app licants, notices 
setting forth the provisions ofth is nondiserim ination clause. 

B. In all so licitations and/or advertisements for employees or contractors o r ces 
for services at the Facility, all will state that CCS and County are an equal 
opportunity employer. 

C. Notices, advertisements and so licitations placed in accordance with rederal 
law, ru le or regulation sha ll be deemed sufficient fo r the purposes of meeting 
the requ irements of this section. 

SECTION 1111 
REPORTS AND RECORDS 
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3.01 Electronic Medical Record. Included in CCS's base compensation as stated in Section 
7.0 I, CCS shall maintain complete and accurate electronic medical records (hereinafter 
"EMR") for each inmate who receives health services at the Facility. For purposes of this 
Agreement, an EMR is a real-time transaction processing database of inmate medical 
information that includes, but is not limited to: (I) a clinical data repository, (2) clinical 
decision support, (3) controlled medical vocabulary, (4) order entry. (5) pharmacy, and 
(6) clinical documentation applications. The EMR shall be utilized by County and CCS 
to document, monitor, and manage health care delivery at the Facility. EMRs shall be 
maintained in accordance with applicable laws, NCCHC standards and County's policies 
and procedures. All data included in the EMR shall be the property of County and CCS 
shall be the custodian of data during the term of this Agreement; however, County shall 
have full access to all EMRs at all times. EMRs shalt be kept scparate from the inmate's 
confinement records and shall be kept confidentia1. 

3.02 HIPAA Compliance. CCS acknowledges that the services provided under this 
Agreement are subject to state and federal laws, rulcs and regulations relating to, among 
other subjects, the confidentiality or security of patient/inmate information, including but 
not limited to the Health Insurance Portability and Accountability Act of 1996 
("HIPAA") and regulations hereunder as may be amended from time to time. CCS will at 
all times comply and require that any subcontractor comply with all applicable provisions 
of such laws, regulations and policies. 
A. CCS acknowledges that the County may be a "covered entity" as that term is 

defined in HIPAA since it is a correctional institution. In order to comply with 
HIPAA, County and CCS agree to execute any supplemental agreement regarding 
confidentiality or security of Protected Health Information ("PIli"), as required to 
comply or support County's compliance with state or federal laws, rules or 
regulations. For purposes of this Agreement, PHI shall mean individually 
identifiable information as defined by the Standards for Privacy of Individually 
Identifiable Health Infonnatian, 45 CFR §§ 160 and 164. 

3.03 At no cost to County, CCS sha ll continue the current utilization of CorEMR at the 
Facility, including the existing software, hardware and technology interface with the 
Facility management system. 

3.04 Upon lennination of this Agreement, CCS shall provide County with all data and 
information conta ined in all EMRs for past and current inmates in a mutually agreeable 
format. CCS shall be allotted thirty (30) business days to provide the infonnation to 
County in the format requested by County. 

3.05 Regular Reports by CCS. CCS shall provide to the SherifllDesignatcd Representative(s) 
on a date and in the form mutually acceptable to CCS and the Sheriff/Designated 
Representati ve(s), monthly and annual reports included in Section 3 1.1.5 o f RPF 13-049, 
as well as monthly and annual staffing reports and phannacy utilization reports. CCS 
shall also provide customized reports, as requested by County. 

SECTION IV 
SECURITY 

4.0 I General. CCS understands and agrees that the highest level of security is necessary for 
the safety of the agents, employees, contractors and subcontractors ofCCS, as well as for 
the security of inmates and the Facility personnel. The SherifTIDesignated 
Representalive(s) sha ll provide security sufficient to enable CCS to safely and adequately 
provide the health care serv ices described in thi s Agreement. Nothing herein shall be 
construed to make the SherifflDesignated Representative(s), his deputies or employees, or 
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County, a guarantor o f the safety CCS's employees, agents, contractors, and 
subcontractors, includ ing their employees. CCS and County shall deve lop procedures 
and shall pro vide a monthly report to SheriFfs Des ignated Representati ve whereby all 
medical supplies and equi pment ut ilized at the Facility are tracked and in vcntoried to 
guard against any securi ty breaches at the Facility. 

4.02 Loss of Eq ui pment and Supplies. Neither Coun ty nor the Sheri ff/Des ignated 
Represcntative(s)shall be responsible for any loss or damage to any equ ipment or supplies 
of CCS, its agen ts, employees or subcontractors, unless such loss or damage is caused by 
the negli gence o f the Sheri ff/Des ignated Representat ive(s)or his employees. CCS shall 
immediate ly report any and all lost items to the Sheri ffI Designated Reprcsentative(s). 

4 .03 Security During Transportation Off-S ite. The Sheriff/Des ignated Reprcsentati ve(s) shall 
prov ide security as necessary and appropriate in connection with the transportation of any 
inmate between the Faci lity and any other location fo r off-site serv ices. 

SECTION V 
OFFICE SPACE, EQUIPMENT, INVENTORY AND SUPPLIES 

5.01 General. The Sheri fflDes ignated Representat ive(s) agrees to prov ide CCS wi th usage o f 
the office space, omce Furniture, med ical Faci lities and equi pment at the Fac ility at the 
ti me this Agreement is executed. County shall also prov ide all utilities at the Facility 
(including local and long distancc telephone ca lls.) The SherilTlDes ignated 
Representati ve(s) will prov ide necessary maintenance and housekeeping of the office 
space and facilities. CCS agrees it has inspected the Facility, medica l o ffice space, 
Fac il ities and equipmcnt and that such space, omce furnitu re and Facilities are sufficient 
for its agents, employees and subcontractors to perform all o f the obligations requi red 
under th is Agreement. Copier/paper and toner shall be the responsibility of CCS. The 
Sheriff/Des ignated Representat ive{s) shall inspect all office furn iture and equipment CCS 
des ires to prov ide at the Facility to ensure it complies with all safety and security 
protoco ls. All office fu rn itu re and equi pment supplied by CCS and not purchased in 
accordance with Section 5.02 below will remain the property of CeS. 

5.02 Medical Supplies/Equipment. CCS shall be responsible for the cost of all medica l 
supplies requ ired to prov ide serv ices under thi s Agreement. CCS shall ma intain all 
equ ipment, whether owned by ces or County, necessary fo r the performance of this 
Agreement by CCS in work ing order during the tenn of this Agreement. Based on input 
from ees, the Sheriff will submit an annual budget fo r capital equipment items wi th a 
va lue in excess of $5000, necessary to prov ide health care services at the Facility. CCS, 
at its so le expense, shall purchase medical and office equi pment needed to perform 
services pursuant to this Agreement with an individual item cost o f $5000 or less. Upon 
te nnination o f th is Agreement, after exp iration of the in it ial lenn, all equipment 
purchased by CCS sha ll become the property o f County. ces warrants and represents 
that the quality and quant ity of supplies at the Facili ty will be sufficient to enable CCS to 
perfonn its obligat ions hereunder, barring a s ignili cant deviation From standard usage 
(e.g. riot). 

5.03 Deli very of Possession. County shall provide CCS possession and contro l of all suppli es, 
medical equ ipment and office equipment in place at the Faci lity's hea lth care unil. At 
term inat ion o f thi s Agreement, CCS will return to County possession and control of all 
supp lies, medica l equipmcnt, in work ing order, reasonable wear and tear excepted, which 
are in place at the Fac ility during the term of th is Agreement. Upon tenninat ion of th is 
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Agreement, CCS shall be allotted thirty (30) calendar days to retrieve all office supplies, 
Furniture and equipment that CCS brought into the Facility. 

SECTION VI 
TERM AND TERM INATION 

6.01 Term. This Agreement shal l commence on at 12:00 a.m. on October I, 20 13. The initial 
term of this Agreement shall be for twenty·Four (24) months, end ing at II :59 p.m. on 
September 30, 2015, and may be extended fo r Four (4) one (I) year renewal periods, upon 
mutual agreement of the parties. 

6.02 Termination. This Agreement may be terminated as othclVlise provided in this 
Agreement or as follows: 
A. Termination by Agreement. In the event that each party mutually agrees in 

writing, thi s Agreement may be term inated on the terms and date st ipulated 
therein. 

B. Termination With or Without Cause. Th is Agreement may be terminated, with or 
without cause, by either party upon ninety (90) days' prior written notice in 
accordance with the notice provisions of Section IX of thi s Agreement. If 
terminated for breach of any material obligations of thi s Agreement, the party 
alleging the default shall provide thirty (30) days written not ice to the other party, 
stating in detail the nature of the default and what is needed to cure the defau lt. 
The defau lting party sha ll have thirty (30) days from the date of receipt of written 
noti ce of deFault to cure. IF the deFault is not cured within that period, the Party 
alleging the default may proceed to exerc ise its rights to temlinate. 

C. Annual Appropriations and Funding. This Agreement may be subject to the 
annual appropriat ion of funds by the Fort Bend County Commiss ioners Court. 
Notwithstanding any provision herein to the contrary, if Funds are not appropriated 
fo r thi s Agreement, County and CCS shall be ent itled to immediate ly terminate 
this Agreement without penalty or liab ility . 

6.03 Responsibility For Inmate Health Care. Upon tennination of this Agreement, all 
responsibility for providing health care services to all inmates, including inmates 
rece iving hea lth care services at sites outside the Faci lity will be transferred from CCS to 
the Sheri IT. 

6.04 Owner of Documents upon Term ination. Upon terminat ion of this Agreement, all 
finished or unfini shed documents, studies, reports, correspondence, or other products 
prepared by CCS specifically for County shall become the exclusive property of County. 

SECTION VII 
COM PENSATION 

7.01 Base Compensat ion: October I, 20 13 to Septembcr 30,2014. For services provided in 
the Agreement, County shall pay CCS the base price sum of $280,060.66 per month until 
11:59 p.m. on Scptember 30, 20 14, which includes both an operating budget and 
management fee to be paid to CCS consistent with Exhibit E. 

7.02 Base Compensation: October I, 20 14 to September 30, 20 15. For services provided in 
the Agreement, County shall pay CCS the base price sum of $286,814.25 per month , 
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commencing 12:00 a.m. on October 1,2014 until 11:59 p.m. on September 30, 2015, 
which includes both an operating budget and management fee to be paid to CCS 
consistent with Exhibit E. 

7.03 CCS shall invoice County on the ISl day of tile month of the month in which serv ices are 
to be provided and County agrees to pay CCS within thirty (30) days of receipt of such 
invoice from CCS. In the event Ihi s Agreement shall commence or terminate on a date 
other than the first or last day of any calendar month. compensation to CCS shall be 
prorated accordingly for the modified month . 
A. Phannacy Program. CCS shall provide monitoring of phannacy usage. Except as 

provided below, CCS shal l bear the cost of all prescription and non-prescription 
over-the-counter medications prescribed by a CCS physician for the inmate 
population. Prescribing, dispensing and administering of medication sha ll comply 
with all state and federal laws and regulations and all medication shall be 
dispensed under the superv ision of a duly authorized, appropriately licensed or 
certified health care provider 

7.04 Annually, a reconci liation will occur comparing actual costs to budgeted costs as detailed 
on Exhibit E. Any costs below or above the annual budget will be split equally (50-50) 
between the County and CCS up ro $ 120,000. Should actual costs vary by more than 
$120,000 versus the budget, CCS wilt issue a debit or credit to the County within 120 
days of the contract year ending. CCS will provide monthly financials which detail all 
expenditures and provide a comparison to budgeted amounts. 

7.05 Increase in Inmate Population. The parties agree that the annual base price is calculated 
based on an average daily inmate population of up to 1000. In the event there is an 
increase for the duration of thirty (30) days or more, CCS and County hereby agree to 
renegotiate the contract price duc to CCS in order to allow CCS to continue to provide 
services (0 the increased number of inmates while maintaining the quality of care. 

7.06 Change in Standard of Care of Scope of Services. The compcnsation under this 
Agreement ref1ects the Scope of Services outlined co llectively in this Agreement, the 
RFP, ees's proposal and the current community standard of care with regard to health 
care serv ices. In the event of any change or modification in the standards of care (i.e. 
change in HIV/AIDS therapy, Ilepatiti s B therapy, etc.) or the Scope of Services, either 
party may request renegotiation of the costs related to such change or modification. If the 
parties are unable to reach a mutual agreement within thirty (30) calendar days for either 
party's written request to negotiate, either party may terminate this Agreement by 
providing the party with not ice to cancel as set forth in Section VI. 

7.07 Inmates from other Jurisdict ions. Medical care rendered within the Facility to inmates 
from other jurisdictions housed at the Facility pursuant to agreements between County 
and other jurisdictions shall be the responsibility of CCS. Medical care that cannot be 
provided at the Facility will be arranged by CCS; however CCS sha ll have no financial 
responsib ility for such services off-site from the Facility. 

7.08 Failure to Perform/Reimbursement. 
A. For any services required by CCS under this Agreement that are not perfonned 

within time specified herein, CCS shall incur a penalty as provided below, the 
amount of which sha ll be deducted from the monthly payment due to CCS under 
Section 7.01: 
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Category T ime limit Pena lty Accru al 
Intake screening, including 6 hours of booking $100 Per inmate/per occurrence 

TB, and mental health 
Health Assessment, including 14 days from booking $100 Per inmate/per occurrence 

menial health assessment 
and oml screcnin~ 

Sick Call Triage 24 hours $100 Pcr inmate/per occurrence 
Sick Cal[ Clinic 48 hours of referral $100 Pcr inmate/per occurrence 
TB Followoup 7 days from booking $100 Per inmate/per occurrence 
Periodic Ilealth Assessment 12 months frolll bookin,g $100 Per inmate/per occurrence 
Chronic Care Clinic 90 da s from bookin $100 Pcr inmate! er occurrence 
Inmate complaintl ·rievancc 7') hours S]OO Per inmate/per occurrence 
Accreditation Status Loss of or Failure to obtain $10,000 Per occurrence 

B. In the even t CCS incurs no recurring penallies, defined as penalties from the same 
category in any consecutive month within the first six (6) months of this 
Agreement, the penall ies ident ified in Section 7.0SA above shall be reduced by 
half. In the event CCS incurs no recurring penalti es after the fi rst twelve ( 12) 
months of this Agreement, the penalties identified in this Sect ion 7.0SA shall be 
el iminated and shall not be applied thereafter. 

C. No penalty shall be assessed until County and CCS have had the opportunity to 
d iscuss thc deficiency in service(s). In the event CCS is ab le to substantiate that 
the de fi ciency is outside o f CCS's control, no pena lty shalt be assessed. 

D. No penalties wi ll be enforced in the first month of this Agreement al though such 
will be trackcd and reported to the County. 

SECTION VII I 
LIABILITY AND RISK MANAGEMENT 

8.01 Insurance. CCS shall obtain and maintain, throughout the term of the Agreemen t, 
insurance of the types and in the minimum amounts set forth below. 

8.02 CCS shall furnish certificates of insurance to County ev idencing compliance with the 
insurance requ irements hereof. Cert ificates shall ind icate name of CCS, name of 
insurance company, po licy number, and tenn of coverage and limi ts of coveragc. 
Contractor shall obtain such insurance from stich compan ies hav ing Bests rat ing of A- or 
better, licensed or approved to transact business in the State of Texas, and shall obta in 
such insu rance of the following types and min im um li mits: 

A. Workers' Compensation in accordance with the laws of the State of Texas. 
Substi tutes to genuine Workers' Compensation [nsurancc will not be allowed. 

8. Commercial sgenera l liab ility insurance with a limit of not less than $1,000,000 
each occurrence and $2,000,000 in the an nual aggregate. Policy shall cover 
liab ility for bod ily inJU ry, personal Injury, and property damage and 
products/completed operat ions arising out of the business operations of thc 
policyholder. 
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C. Business Automobile Liabil ity insurance with a combined Bodi ly Injury/Property 
Damage limit of not less than $100,000 each accident and $300,000 in the annua l 
aggregate. The policy shall cover liability arising from the operation of licensed 
veh icles by policyholder. 

D. Professional Liability insurance with limits not less than $1,000,000. 

E. Employers' Liability insurance with lim its of not less than $ 1,000,000 per injury 
by accident, $ 1,000,000 per inju ry by discase, and $ 1,000,000 per bodily injury by 
disease. 

8.03 All Liability insurance policies shall name r ort Bend County as an additional insured. 
Furthermore, the Workers' Compensation and Liability Insu rance carriers shall grant a 
waiver of subrogation in Fort Bend County's favor. 

8.04 If required coverage is written on a claims-made basis, CCS warrants that any retroactive 
date app licab le to coverage under the policy precedes the effective date of this Agreement 
and that continuous coverage will be main ta ined or an extended discovery period will be 
exercised for a period of two (2) years beginning from the time the work under this 
Agreement is completed. 

8.05 CCS shall not commence any portion oftbe work under this Contract until it has obtained 
the insurance required herein and certificates of such insurance have been filed with and 
approved by County. 

8.06 Approval of the insurance by County shall not re lieve or decrease the liability of the 
Contractor. 

8.07 Lawsuits Aga inst Countv. Sheri IT or Designated Rcpreseillative/s). In the event any 
lawsuit is filed against either the Sheriff, Des ignated Representative{s) or County, its 
elected ollicials, employees and/or agents based on or containing allegations concerning 
medical care of inmates or on the performance of CCS 's employees, agents, contractors. 
subcontractors or assignees, the parties agree that ecs, its employees, agents, contractors, 
subcontractors, assignees or independent contractors, as the case may be, may be joined 
as defendants in any such lawsuit and sha ll be respons ible fo r thei r own defense and any 
judgments rendered against them. Nothing herein shall prohibit any of the parties to thi s 
Agreement from joining the remaining parties hereto as defendants in lawsuits filed by 
third parties. 

8.08 Hold Hannless and Indemnification. ces agrees to hold harmless County, its agents and 
employees from any and all claims, act ions, lawsuits, damages, judgments or liabilities of 
any kind whatsoever arising out of the operation and maintenance o f the aforesaid 
program of health care services as conducted by ces, its employees or agents, it being 
the exp ress understanding o f the parties hereto that CCS shall provide the actual health 
care services, and have complete responsibility for such health care services provided by 
its employees and agents and any lawsuit arising sole ly out of such delivery of health care. 
The Sheriff/Designated Representative(s) shall immediately notify CCS of any incident, 
claim or lawsuit of which the Sheriff/Designated Representati ve(s) becomes aware and 
shall fully cooperate in the defense ofslleh claim ; however, CCS shall retain sale control 
of tile defense while the action is pending. 
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SECTION IX 
NOTICE 

9.0 1 Any notice requ ired to be given under the prov isions of this Agreement shall be in writing 
and shall be duly served when it shall have been depos ited, enclosed in a wrapper with 
the proper postage prepaid thereon, and du ly registered or certified, return receipt 
requested, in a United States Post Office, addressed to County or CCS at the addresses set 
forth below. 

9.02 If ma iled, any not ice or commu nication shall be deemed to be rece ived three days afler 
the date of deposit in the United States Mail. 

9.03 Unless otherwise provided in this Agreemen t, all notices shall be delivered to the 
fol lowing addresses: 
A. If to CCS: 

Patr ick Cummiskey 
Executive Vice Pres ident 
Correct Care Solu tions, LLC 
1283 M urfrcesboro Road, Su ite 500 
Nashv il le, TN 372 17 

B. If to County: 

Sheriff Troy E. Nehls 
14 10 Wi ll iams Way Blvd. 
Richmond, Texas 77469 

Fort Bend County Purchas ing Department 
G ilbert D. Jalomo, Jr., CPPB 
301 Jackson 
Richmond, Texas 77469 

9.04 Either party may des ignate a different address by giving the other party tcn (10) days' 
written noticc. 

SECTION X 
PUBLIC CONTACT 

Undcr no ci rcumstances, whalsoever, shall CCS release any material or information developed or 
rece ived in the pcrfonnance of its services hereunder without the express wri tten permiss ion of 
County, except where requ ired to do so by law. 

SECTION XI 
MODIFICATIONS 

This instrument contains the en tire Agreement between the parties relat ing to the rights here in 
granted and obli gations here in assu med. Any oral or written representat ions or modificat ions 
concern ing this instrument shall be of no fo rce and e rrect except ing a subsequent written 
mod ificat ion signed by both part ies hereto. 
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SECTION XII 
M ISCELLANEOUS 

12.01 Independent Contractor Statu s. The parties acknowledge that CCS is an independent 
contractor. Nothing in thi s Agreement is intended, nor shall be construed to create an 
agency relationshi p, an employer/employee relationship, or a jo int venture relationship 
among the parties. 

12.02 Assignments and Subcontracting. Except as prov ided in Section 2.11, CCS shall not 
assign thi s Agreement or any or its righlS or obl igations under thi s Agreement to any 
other entity without the express wriLten consent of County. 

12.03 Govern ing Law. This Agreement and the rights and ob ligations of the parties hereto shall 
be governed by and construed according to the laws of the State of Texas. 

12.04 Waiver of Breach. The wa iver by either party of a breach or vio lat ion of any provision of 
this Agreement shall not operate as or be construed to be a waiver of any subsequent 
breach of the same or other provision hereof. 

12.05 Other Contracts and Third l:Jarty Beneficiaries. The parties agree that they have not 
entered into this Agreement for the benefit of any third person or persons, and that it is 
the ir express intention that the Agreement is intended to be for their respective benefit 
only and not for the benefit of any non-party who might otherwise claim to be deemed to 
constitute third party beneficiaries hereof. 

12.06 Severabi lity. In the event any prov ision of thi s Agreement is held to be unenforceable for 
any reason, the unenforceability thereof shall not affect the remainder of the Agreement, 
which shall remain in full force and effect. 

12.07 Porcc Majeure. Neithcr party shall be held respons ible for any delay or fa ilure in 
perfonnance, othcr than payment obligations, to the extent that such delay or fa ilure is 
caused by fire , riot, nood, explos ion, war, strike, embargo, government regu lat ion, civ il 
or military authority, act of God, acts or omissions of carriers or other similar causes 
beyond the party's contro l. 

12.08 Effect of this Agreement. This Agreement, including all attachments, schedules and 
exhibits, constitutes the complete understanding between the parties with respect to the 
terms and condit ions set forth herein and supersede all previous written or ora l 
agreements and representations, if any. This Agreement may only be modified in a 
writing that expressly references this Agreement and is executed by both parties hereto. 

12.09 Surv iva l. The provisions of thi s Agreement pertaining to obligations to pay for services 
rendered pursuant to this Agreement, including CCS's ob ligation to refund and/or credit 
County, shall survive termination of thi s Agreement. 

12.10 Confidentiality. It is understood that in the course of the engagement cstablished under 
th is Agreement, each party may learn o f or obtain cop ies of confidcntial or proprietary 
software, systems, manuals, docum cnts, protocols, procedures, or othcr materials 
developed by or belonging to the other party, and not generally availablc to thc publ ic 
(hereinafter referred to as "Confidential Infonnation.") All Confident ial fnfomHltion 
shall be and rcmain the property of the party originally having ownersh ip thereo f. Ne ither 
party will, without th e express written consen l of the other party, use the Confidentia l 
Infonnation of the other party, except as expressly contemplated by thi s Agreement and 
the receiving party shall cease al l use of the other party's Confidential In fo rmat ion upon 
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tennination or expiration of this Agreement. Except as required by law or lega l process, 
each party shall maintain the confidentiality of the Confidential Infonnation provided 
hereunder, and shall not disclose slich infonnat ion to third parties. Th is provision shall 
survive the tennination or expiration of this Agreement. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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SECTION XIII 
EXECUTION 

IN TESTIMONY AND WITNESS OF WHICH this Agreement has been ex.ecuted in dup licate 
originals as fol s: 

ert E. Hebert, County Judge 

Anest~-9f~ 

Dianne Wi lson, County Clerk 

n,. C, ........ -",­"v,-" ... , 

S.L C 

AUDITOR'S CERTIFICATE 

Date 

Date 

I hereby certify that funds are available in the amount of $'_}4/~'t~.;t~O=:1 /=,2~r.:;~pc:r~m,,,onth to pay 
the obligation of Fort Bend County und his gree n1. / 

Attachments: 

Exhibit A: 
Exhibit B: 

Exhibit C : 
Exhi bit D: 
Exhibit E: 

Sections 24.0 - 3 1.7 of County's RFP 13-049 
ces's Response to RFP 13-049, including all amendments and addenda therelo 
(complete response not included as Exh ibit B); 
Staffing Plan; 
County's Cri mi nal/Drive History Consent Form 
Budget 
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Exhi bit A 
Sect ions 24.0 - 3 1.7 of County's RFP 13-049 

fOlt 8eDd C ...... ty RFP U--049 

135 The provision by Respondent of UlSurance shall nOllunil the liablbty ofRe<ipondent 
under an agttanml. 

13.6 RespoudOll <Jlall cause all <;ubrespolKk'nls who nuy ha\'C' a ConJfact to Pl"ffonn 
services under (his fequtSt 10 agrtt 10 indemnifY Fon Bend County and 10 hold It 
harmless from aU dainlS for bodily inJury:md properly d3m3ge lhal Mise mly from 
said Respondent";, opet;\ltons. Such pro\i1sions sh.ll1 bt in foml s,l llsfaC1ory 10 Fon 
Bend COUllI)'. 

13.7 Loss rkducll011 C13U~ - Fon Bend COl1n1Y'iohall bt e.""Ollpl frOID. and w IlO way 
liable for, any 5UIl1S of money wblc.h lll3y repr~t J deductible tn any insurance 
policy TIlt p.lymtnt of ckducllbles shall bt the solt responstblhty of Respoudtnt 
andror trade respondall ptov1<ling such Imutallce. 

1.t6 SCOPE Of WORK: 

Respondent wll be Ole solt supplter 3lld coordlOalor of the health care dC'li\'ef)' sysTem al W Fort 
Bead County Sberiff s Office Respondent mall be responsible for 111 nltdtcal care of ail adult 
inm",lIes mduding Work Release uunales 1he ternt ~~Iedtcal CMe- inctudo bullS nO( linllTai to 
~Mental H~lth Services- and .. Dtut:tl Care. ~ 11u.s responsibtlityofRespondoll for lhe medICal care 
ofan UUlLlteconuncncC'S wlIh the comnutmenJ of The mmate 10 the custody oftbe FaClhty and rods 
'with the release ofllle ium.:l!e. Forlhe purposes of this RFP the A\'n'3.ge Ihily PopulabOll. (.'U)P) is 
900. 

25.0 OBJ£CTI\ LS: 

1S I To prO\"Idt: dat.\ nrccs!..'U)' for lbe ~\"lh13tioll of comptllti\'e propoSdls subminffi by 
quaWiffi finns. 

25.:! To prOVide 3 f:urmethod for analyzing submllled proposals 

15.3 To result m a COll.lr3ct be[W~ lilt successful Rtspondol.l (unless all propos:!l.s 3fe 
rqecred) and Counry that \\111 provide: 

15.3.1 Quaut)' heallh sen1ce; for iIull..:!.Its Ul custody 3lld conlJol of the ShfflfI 

15 3 1 Dt-\'~Iopment:tlld implementation ofa htallh C3fe plan mill clear objecth'eS. 
poliCies and procedures. and with a process of documronng ongoing 
achit"\'cmenl of contract obligalions; 

253.3 Operntion ora heallh~ce<; program. 14 houts a d.1Y. 7 days a week. .al full 
STaffing. usrng only liceusffi. cemfied. and profeSSionally tr:uned personnel: 

2S 3,4 Adl.ll1nistrJtl\'~ leaderslup thai pro,"1des for boll. COSI accoUDlabllny :tIld 
responsivenes.s to the contract aduWlIstrator: 

IJ 
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fan s...d C......". lU"P 1J-G49 

• . .\mflldfd U'OlIlJ 
25 ] 5 Assur.mct tbou ftqUirtd ftdttal. SI:lltand local ftqUirtmrols and st:mdardsof 

care art nlt(: 

25 ] 6 COUtunllng tducallOll for st3.ff. 

153 7 A bt:l llh cart ~'tm Ih.l ' IS optf3ltd in sll(h 3 \ .... "y Itl." IS rtSptCtfiJl of 
inmatt nglll$ 10 bask be"llh C:lft; 

15 3 8 COlllphJJlCt With tbt ~t:md.u& esubhshtd by tht N31101l.1.l ConunisslOll on 
Corr«llonal Htalth Cart for ht;tlrh care str\1CtS In J3Jls as wtll as lM 
American Correctional AssoCIaTIon slmd.lrds for n1tdJol stn.,tts 

-26.0 BACKCROl~"D : 

Tbr F"ct.hry ls IOC.lltd in Rlchmond. Tt:US31 14 10 \\"tlltams \\."y. Richmond. Tt:us Tbt Facility 
~td in 199-1 \\ith 3. des1gn c3p3C1l}· of 763 bt4s SUlCt mal TUIlt Wt m\"t" mcreastd lilt Dted 
Capacity 10 1771 beds.. WIth TlIt add!.lion of.l 1008 bed Otrttt SuptfVlSlOn fanlny opened 111 July 
2009 The 1994 belhl)' IS beSf drscribrd as 3 podu).u. ftIIlOlt sun"tillance oohly Tht OfIgmal 
("dIuy cOIlSlSlS of one 7 Slot)' Tower and an aruched 0Dt story bUlJdmg CUlTon !O beds occupltd 
for Worl.: Rtk3'>t program (\\'td:Cldtts) The ~ 9 Story tow~ anc:ru§td Wttl.:m!k:rbtdsto n 
Mtd.lcal CMt for Won: Rdt3St' inmates 15 g:~1Jy I.J.ma ttd 10 Olltf~y aft wbtlt tbe mm::!.Its Mt 

on Slit The CUJmlI .4.\"~gt Dally Popu1ll1OU (ADP) IS ·891 

27.0 £XlSIT'"G :\(EDIC.\l. l :'\lT: 

ThttXistUlg ~lrthcal UniT contains 38 ituuatt ctlls \\ilh o\ ulio: and tOlltl . 4 of wluch an- tqlUpptd 3.S3 
I t\"n"St Oil( flow room. 1bt rtnU.iru.ng sp:1Ct IS allocated 35 follows: 

J Health S4!n'lces Adnliniltrator oJJiCfl 
J Secretarial office. with rt!Cords storage. 
j £xmt/ Rooms 
1 DeJllo{ 
1 .vursfflg Kort station 
J Jlemal hM/,/I stoff OffiCfl 
J Tub shOll"t!T" harm-rom/or mmates '" htflTmOl). arM 
j Silowers in soeclaillfeds ! 4 b«J donn 
4 Showers In ,iegarn°e. prtSSIlTe TOOnt5 
1 $/a.l!toilel 
J Pharmacy 
J phySician 's office 
J :\llrSo 's Office 
J Slalfbreak room 
J jtafflockcT room 

14 
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Fort Bend COWIIy UP 13-04\1 

28.0 SLUISn c.U DATA: 

See Aftaclunenr<; 1 - 6 

29.0 l[['\On")1 QLU.mCAnO~S: 

To be cousldl-rc'd for a"rard of this contract. lhe Rt-spondoeul umst meet lhe following, llI111imUIll 
qualificatlons: 

19.1 The R.espondmr UIl51 be organized for the sole ~ of p!ot'lding health care 
<;.et\'lces. and ba\~ p!t".' IOUS expenmce with prot'm dfectl,,"euess til admull$ l~tIlg 

corrtClionli hollh COR programs. 

29 2 The RespondenT must ba\·e at least fi\'e (5) continuous rears of corporatet"Xpenenc.e 
ill pro\'1lhng hraltb care so-\;ces at cOfTe(Tion.a1 bctliries and b:lW atieas.r lhr~ (3) 
currrol conrracts with stpar;lIe agenots \\lth correctional facilities ofsunilarsize or 
layoUT to 1M Facility. Emphasis will be placed on tb~ reJerroced correction.11 
facilihes 10 the State ofT ~"QS. 

2!U The Respondmt tlntSI ~te LIl .accord.mce \\; Ih ~:ltIon.ai COlllDUssioo on 
C'orrection.a1 Health CMe (i'CCHC) ~t:mdards . . ;\n~IC3.D Correcnonal A~sooanon 
(ACA) '>I3ndacds and Texas COlllDlIssion onJaiJ Standards. 

19.4 The ~pondtnl llnlSl danonslr:ue if'> ability to protide a heahb care s}"item 
specifically for the f aciIny. 11 mUi t dallOllsrrate thaI is bas the abtlity for a thut), 
(30) day sian-up. twt It bas a pro,,"nl syslOll of recruitUlg staff. and that It has all 
adequ.1,e suppon staff in it'; central office capable of comprteUlly supen.ising ;wd 
monitoring its opttlrions in tbe County 

19,5 The propo$31 nrust incluck 3 company history. CUITtJlI corpora l~ sttuctur~ ;wd 
reswnes of th~ following executive POSitions. including any re! levd1lt exet"uti,,"e 
POSitions of afftliated companies. 

29.5. 1 Chief Executh-e and CbidOperating Officer. 

19.5.3 Arta Vice President and-or R~gion.ll ManagerlSupm.'isor with dir«1 
responsibility for coutracrual oversight and supervision of site He!ahh 
So-\1Ces Administrator. 

19.5 -I Corporate! tI,·Jedical Otrector and/or Rl!giollal Medical Dir«tor With direct 
clinical o\'miglu of tll~ siTe Medical Dir"tCtor site prO\.Jders. 

II 
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1955 Site Med!.eal (hrector (£:,(3C1 on-slle sTaff nuy nOI be: knO\\ll :1T TiUl~ of 
proposal subtruna1 and actual C311d!.dates Will reqwre pre·appro\'al by we 
County). 

19 5 6 UTillzallon Man..lga-C~ M;Ul.l~ U'M contraCTor assigned to !be $oue. 

29.5.7 Sile Health Sn\-"ce Adlninistr210r (K S A), Euct on'SITe Staff lll.lY nO( ~ 
!mo\\1l3! lime of propos31 subnutl31 and acnul candH13t~ \nll reql.ure pr~­
apprO\'a1 bytbe County 

196 The prOP0s..111llUS1 inchlde the following COrUf3Cn.\.3l and l~gal3C tion history for tM 
pMI tWO (1) y~aJs. incl~ Illslory of my affi liated comp .. 1J1les. 

19.6 1 lisl and expl.:un Uldoetail all ContraclS 111.11 have bttu ~Itd or cancelled 
JlflOf 10 eontrJeT ~IIOIL and me,lude the rt'a5.OJl for each. 

'29.61 LIST andexplam Ul detlliall IItigaTlOll claims for paynltnls noT made for off· 
sile boipltal care. whether open.. cI~d ::md.'or ~n!ed. 

29.6.3 l isT and txplaiJl in 00.111 al l l:J.wsuils ul\'olving J.llI}]..1t~ thin were stnled 
and or in which JOOgtllt1l1 was ~ againST we proposing company or 
affib31ed COU1p3IUes 

JO.O :\H .""DATORY RrQtlR.DD"TS: 

ProposaJi ottd nOi ~ in any p:trTicular form. AlI proposal:.. hoWt\"t:f. musl eOllt.lin the following 
speofic ulfonnanon: 

]0.1 All proposals must cOntlin sufficient infonu.llion Cooctming we programs for lilt 
County to evaluaTe whether the R.t:spondrnl mtttS - nunimum qu.lhfic3tIOllS·' for aU 
Respoodtnl~ 

]0.2 All proposa1s musl dononstrale llul the Respondent 11."\5 lhe WIUIIlg:nes.S:md abl.hry 
to comply wuh the scope of contract. J.ll.llldatory RqUireortlls. specificatiOns lIld 
program rt'qll.ir~l(tllS,. and in panicular the mosl ClIrrenT StancLvds. for He3lth 
'ief\lCes III JaIls. ~I:tbhshed by 1M Natlooa1 Commissloo 00 ConecTionai Health 
Cart. AmO'ic:lll Cotrtellooal ASSOClltlOO lnd Te,,'u,s ConulllSsloo on lail Standards. 

30.1 Additiooa.l ly: 

]0.] .1 All propos-lis must 1151 by nanle. addrrss. pbont and ContraCT AdoulllSrr:l!or 
of all cOfTectlooailOSlitutlOilS wbert' ~pondefU is pro\i ding n~dic3 1 care 
and Tht length of TlDlt tb.1t tach eontract has bttn U1 effect 

30 3 2 All proposals mustl isl by nan~. address. phone and ContraCt Admi.niJ.tr:uor 

I. 
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for each correctIonal insliMion Wlk"fe- pro))OSt'f h3.i obtained. re-Iamt'd :Ill 

accrt'dil:nlOo of I~ ~:lIi01l3I COIIWUSSIOO on Correcllot13l He-alth Care or 
Ofht'f recognized body. 

303 3 All proposals mUSI hSI byl1lOlt'. address. phone and Contract Administr:nor 
all cOITe-ctional 1llSnnniom wht'fe- pIOPOSt'f has ImniD.1lt'<i sen-1Ces. bttn 
1mn.iD.1Ie-d or lost 3 re-bld,jl$ the- mcumbt'nt 

30 ... All propos.als IlUlsl conl3.1.0 a l~l"r of intt'lU from ;w imur:tDCe- company authorizro 10 
do busu~ss Ul the- Siale of T l':Xas st:llmg lIS wIllingness to m'>ure the' ~t 
p\1fSU.lJlIIO the- terms of the COlllnlCt . 

31.0 ~PECmCATIOXS .-tl'"D PROGRA.'1 R£QtlRDIL\"'TS: 

31 .1 Adminislr.uive Requironenls: 

31 .1 I ."- singular designated Slle Medical Dtreclor \\,th responslbihty for2ssunng 
the appropriateness and a<kqu.x:y of inmate he-allh. The propos.1l mould 
lddre.c;s wmllbt' Site- Medic.u Dtrc-Clor'S respou.sibdilles \\ill ~ in rC"g:ards 10· 
In Sm.ice Training. Qualil}' As...urance- and Ra:ruitmenl. The PJ~ 
should also addre-ss what p:u1 of on-site- tmlt' PJO\ided by lM Sile- Mro.cal 
DireclOr \\-ill be comnuned to .\dministrari\~ Dulifi.. Direct Care . .md 
Im:olHnlent In Qual1ty AsstJr.UlCe_ 

31.1.1 A full-time on-site Health Smice<; Administralorsb:ill be p!'O\ided who sball 
h.we fhe gent'cl ft'.5pOnsibility for the successful dtl1\~ of he-a1th care 
pursuant to Ibis ~olicital1on 3Jld flD.11 cantr3Ct. 1be R~t shall Indicate 
IhequaIificattons ofas well a~ the range and s.cope()fwe'U'Sponsibihti es 3Jld 
actJ\'lllts ofllus POSlllon. 

31.1.3 The Re;.pondtut shall. upon rtqUeSl. pro"itk to tht' County proofofhcmstS 
:lJl(lor cMilicates for all proftssion.t1 siaff. III addition. n1.ilprxtict 
1IlSl1r.UlCt' must be OIl file for all phY'iIClmiand?,urse Pr3CllUonaS.'Pbysician 
Assist3.tUS . .md ower ernployetS. ifapplicabJe. 

JI .l. ... Copies of staffing schedules mcoolpa'iSLlIg all hta11h CM~ staff ar~ to be 
sUbmlned to the head nurse ar dlt Facility. hneinaftt'f referred to as 
"Contr.lci AduUlllilrntor- Olllbe fiftttnlh or each mouth for the upcoming 
mouth. D:nly Updates should be supplied if tbert ~ changes 

31.1 5 ~'[OIlthly and daily statistics \\ill be mtuired as follows· 

31.1.5.l A stan-mcal re-pon Willi naffilllt-e on note-worthy 
Jccompli.sb.mmts. or evmrs will be due otllhe fifth calmcl.ir 
d.1Y of each month 10 the Contract Admiruslrator lhal 

\ 7 
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3l 1 5 ~ 

.3 1 1 5 3 

mcludo. bUllS nol hulll~ 10. tilt followlDg 

Imnarru s"ell at sick call 
Inmarru seen by physician 
Inmarru see1l by dentist 
Inmatru seen by PSJ chiamst 
.\Iedical sptKlalt} cons"ltarioll referrals 
Off·sire hospital admISSions 
Emerglmcy Room "isltS 
InjirmfIl') admissiOllS , patient dU)s. (TI'erage lenph of SI"!, 
Intake medical screenhlg 
FOllmer, /14/ dayphystcals 
Lnb flork 
U}{)./R acl/\'e care list 

A r~ oftbt pftviom rv.'roty-four (24) hours that COlprurts 
bUllS nOIUnuttd 10. tht foUowlIlg d..lla l1lli rtpon shal1 be 
subllun~ 10 lht COlllr;lCI Adms.ruSlralor on a dally bam 

TransffJrs (0 off-site hospital emerg(llIC) dq}(rrtmellts 
Commlmicable dlSMse reponing 
Silicide dara /i.e. arrempts alld prtK(lIIr1onJ lakell} 
Repon of Sfams of inmates m /0(01 hospitals 
Ripon of stanis of inmarru in jail inftnmTT)' 
Submit complfJted medical hlcidem repon coP/ru 

Uhhz;\I1on traeJang. :tlLllySIS and repol1mg 

1-ollime trends (\'isits ~\ Weekl.Homh) 
~'Oll1me b:l' "im T)pe /primary' and IIrgenr Carel 
Inmate "Isi! di5rributlon b:l gemleT and age group 
Referra15 b.l f)'JXIldiagnosffc, sp€ctalf)') 
Top 10 medical sen1cru b.\ CPT. ICD.o and pre.saibtd 
medlcarlons 

31 1 6 Gl1t\'allCtS sh.1l1 be mOlUlOftd 10 !kle-cl art.lS ofeooctnl hUll.'It gllt \ ·ances 
sha.ll bt ~C'd on 01 log and 01 r~ shall ~ prtp31t=d v,lllun Ihrt=t= 
worklng day; of rtCttpl Compltlt=d respo~ wdl bt ftnlSl1C'd 10 tilt IIUll.ltt 
through tilt COllIrncl AdmlIl15lralOr 

31 1 7 TI)t t 51abhsluutll l ofa cOlllprtbetlSm.o qua.lIly WlprO\'0J1011 OIClI\l1)' WI \\111 
monitor the htalth soviees provickd 

3 1 1 S 1bc- t=Slabhshmtlll of a.n UlftcllOU control :lC"t1\1'Y lh.,11l10mlor; the UlCldtnct 
o f mfe-cllom and COIiUlulIueable dt~l"'>. sttkslo preveUl their cldnlce :tnd 

" 
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spread. and prO"'l~ for the care and Ire011111Ol1 oflllnuies so infe<::led T f!XOS 

A'olifiable C(mdiriollJ (rq>Ol101ble infecl10US dlst01~ - confuuled and 
SUS~led) uruSI be R'pOfled Ie Fan Bend COUllI}' Heallh &: Human Sf-f\"ICes 
31. 281-3-t 2-6-114. F a.'i: ' 181-341-73 71. cru:ulrtponuur?l co fon-btnd.lx.m, 
afkr hours or olloergency pa~ 281 .... U+6-I94 

31.1 9 The RrsPOlldeut iliall Ul II11lCS of etlltfgOlCY or tbre:lI lhe"eoJ: whc-tber 
accldtnl31lUrut011 or man-made prO\'1&!' mc(l1cal a~~ .. t;ulcc 10 thc County 
Sbtriff s Office 10 Ihe t:..1ml or degree reqUIred by COUllI}' Sheriff s Office 
poilcit$ and procedure-so 

31.2 Persotmtl reqUlrnnents: 

31 2 1 ,-\dequalt Maltb care ~l requl!ed 10 pro\idt lhose- sn;.i ces listed in 
th1s RFP nlllit be prO\.,dtd Proposals DDJst show 3 COlllp~e and oo:u~ 
staffing atrangcnou. by degr« ofcompe!cncy_ wrueb sha.l1 prm."lde adequ.lIe 
suppon for tht optt<ItlOD of [be heallb care progf:un. Staffing plans are to 
includt sbowing tht total ml1l1ber of employees fulJ -tunt (40 boun per \\"«1;: 

on slIe) and pan·hlne' po5lllon !Ilks and hcC!lst CO'tlfic-allon: lotal mUllber 
and POSitions per shtft and OIl bolldays Proposal must mcJude adeq\l.ale 
health care pmonneI for n\'ellty·four (1-1) hour<i. st"\.'tn (7) dot}'!. ptt wtcl: 
inm.ate health .sn1"lCts. ~o more tlw1 104'. of ~urswg Stlff ouy be 
outsourcfd by Respoodtnl Rts~ "ill m.1kt t\'cry tffort to gi\'C' 
alSling onsite employttS full COIlSldn01hOD for tntploynxnl III onkr 10 
~D\idt 3 connnuity ofeate 113 unhzt IhC'u tXpenolCe and knDWledgt of our 
facility and operatiom. 

31 2 2 PhYSICIan SOV"lces IWSI be SuffiCIOU 10 pro\,l<k fbC' requtrtd 11«ds Df the 
inmales and as.sure nNCl.1 e\-a!u.,llonlfollow lip wttbm twenty four (24) 
hoUJS of post lWtSUlg tmgt refm:d (mcludwg weekends aud hobdays) In 
ac\dillOIl. tWOlty-follf (24) bour pbYSlcian oll-call Sft','ICC'S \\llh the 
aV:J..ibb!1iry for consul101tion O1nd tM ablluy 10 nltt'f IbC' ou-slle oetds act 
requ1f~d. A pagerstf\i ct shall be \llilizcd and sptClfied T~lontdicint lS 3U 
OPli01l 

31.2 3 Nurslllg stfI."lces umsl be a\':allabJc fO pt0\1dt for the fOllowmg-

31.23 .1 

31.23 .2 

31.2.3.3 

~fM1C1.I Ull1f CO\U3gt al alIl1mes including mt'dtc-alloo found 
tune periods; 

1-l hour intake scrmuug Ulchldmg medicalrustOty forms OIl 
aU UlIll.1tts 31 the tune of admiSSIon: 

Health Assessments on:lll irun:l[~ Within foun«n (H ) da)'S 

aft~ bookUlg: 

I. 
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3L2.3_4 

31.2.35 

31 2.3 6 

31.1.3.7 

Sick c3ll tnag~ and follow-up on a d.u1y b.1sis 10 mcJ\Uk 
wttkeuds aoo h<lhd..'l~'~: 

Appropnal~ and 11I~ly r~pOl~ 10 nu:dicai tu:eds and 
~m~rgtncies: and 

3 1 !A nl~ Re<>ponllml shall pro\-l<k SUffiOOlI ckf\c31 slatrlo support Ih~ mfilIC31 
=xt 

31 ~5 1M County Sh~ntf or hiS designtt nuy rtque~ rq>bcm)tlll of :my 
Rl:spondmJ ~oond bt:h~· .. ffi UD.1bl~ 10 carryOlll ~ R'Sponsibtlitirs of~ 
Conrr3Cl. Th~ Counry Shfflff or his dtslgtlet .. mll apprO\.~ all appointn)ttltS 
10 t~ })OMlion of t~ HealTh ~1Ces Adlllirustr:lIor and SII~ Mtdical 
DirtttOf". 

31.26 \\ 'nnen Job descnplion and pr~ocols 10 dtfi.oe sp«lfic dUTies and 
responsibilines for all 3SSlgntDOlfS nnl.'>t ~ prodded 10 tht ContraCT 
Adnlirustnloc. 

3 u . 7 Th~ Respondtnl sball prO\'1<k for pharuuceulic31 s~rnces 10 ;!.SsW\" W 
a\--;ullblhry of prescribed lMdlcallOllS Wlrhin ~lghJ (8) hours of Ib~ order of 
issue' bong written for all fomullaty appro\·ed medic31ions 3lld m·mry·four 
(2-1) hours for all non-formulary medicaliOll'> excq>' wbere such medicarioos 
are no! readily 3\.'ail3ble Ul We local C01llDlUl1lty Phamuceutlc3l ~i~ 
sh.1111x- conslSTent "ith 'iL1t~ and f~ regulations. and UUlst be moniTored 
by J hcel5ed qualifi~ pham101clsl 

31 2.8 The Respondent shall p!0\'1de for the p1.Ifchlsw~ dLSprnswg. aduUllIsltting 
3ndsIOICIge of all ph.1rmacnuicals by qua.hfiffiper~1 and for tbe pr~ 
stor;age of psychotropic medicaTIons as prtscnbed 10 Utnlo'It:S. 

3 L! 9 The Respondtnl shall provu:\( for tht recording of lilt 3dmilUSIr..lIIOO of 
tlltdlCal101lS In a ~ 3lld on:l form approved by lhe b~l lh care 3uthoril)' 
10 wcludt doc1.lJnetuallon oflhe fae-I th31 inmate'> are rtte1vwgand inge-;Ii.ng 
their prescribed med.iC3I1~. I>ocunrulation \\i ll OIlso Ix r~Ulr('d wbtn an 
WI1l3I~'<; ordered llleCliC31lon W3S Il~ adntiw-'.terW and th~ reascn g1\'~ 

31 2. 10 The Rt~ndenl s.h.:1l1 provux routin~ and em~geocy dtnla.1 care for each 
inDUt~ underthe dirKI !>upervlSIon ofa ilcmseddnlllsl :md sha.ll e!>labhsb 
a defi.n~d '>Cope of 3\'3.Jlabl~ denial se:n.-ices includUlg emergency dental 
car~ whicll mclude.s lilt followwg. 
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31.2.10.1 

31.2.10.1 

31.2.10.3 

31.1.10.4 

31.1.10.5 

.3L~JO .6 

A dt:nlal samling conducted \\ithin 1-1 day,> of admissIOn. 
wlk:s~ compkled will11n tbe last u'( monms. conducted on 
millal irual.:le wlm insTrucnons on dOllal bypenle. 

A doU:l\ a:IIlull3lion by 3 dMllist Wllrun 11 monlhs of 
3dmisslon. supported by di.Jgn~lIc x·rays . If o«ess.1.ry 

.-\ trle311Uenl plan Wlib x'rl~ for tbosIe uunaTes who r~ItST 
carle \\lth men tll:ln 11: Illomhs OOmIlOl1. 
A ddillled tbantng S}~Telll TWT Icknllfies lht oral ht3ilb 
condlllon and spttlfio Iht pooolits for trtalmml by 
C:lltgory. 

~\~1opmtru of an mdimiualiztd trtanumt plan for tlCb 
umult rtttlVUl~ dent3.1 cart. 

COffiUlulIon and rtfelT3llo dleru3.1 spttl.:tIm. Ulcludw~ OIdl 
SUfgtf)'. wbIeD OKtsS.1I)·. 

31.l:.11Rtspondttu mtplo)"ttS \\'111 bIe rtqU1red to annld tr3ining on BasiC J;uJ 
OnmulJOIl. 13tho proctdurt'S. ml~ commlUl1C31100 skill'; 3nd other 
S«UnTy toplC5 1l1.1!k 3\"3.J.lablt ~.a:tl n.n~ each yt:lf by Thle Shnlff 5 
Offict.. Tht ,()(a! C13ruOOlll 'lint fOf ~ Sllbjt'CIS I.'> apJlfOXl1llJlrly len hours 
pc fTE ;md,h(- Respcndnu sh.1.11 bt rtspomiblt forouplo:y« \\'3gts311d or 
O\·erhJl~ De(6 s.aJ"y 10 fiJlfLlI thIs reqwrtmml. 

31.!.1:!~r.pondall pers<lnntl should ~ 31\"a!t 1Iu1lbty nughl. from lunt 10 tlJIlIe. 

bIe su~ 10 IOnIy W court reprdtng IllIedtc-a1 trt:l.tmmJ (h·tftin~ 

associ:l1m. \\lUI this oblt$311011 \\ill ~ lhle r~ibdil)' oflht RLspoodml 

31.1.13~denI \\ill ~ r~ed to comply wllh 3U Sbe1lifs Offict pohcies. 
proctdures. protocols and posl ordtrs 

.31 .3 Car~ and Trt:ltmalJ Rtqu.tr~: 

31.3.1 Tht k spondall shan prOVldie for m-enty-four (2") hour :I. d.1Y enrr~y 
h1eahb Cart 'ie"l\"lCfi 10 mdudt on·silt tluc·rgmctts and acUft IiOSPIl31 
Sef\icts wilh ont physician or Ulort he:tllh c-art pro\,u;!tts. 

31 .] 1 In addition lotwenry·four (l") hour:l d3y tlntrgmcy~mces co\·eragt. lht 
hours forroultnt nune Sick call shaU bIe 311t'.'tls w!lJch3l.l0w fOf alll.lll.l13tts 
rrroing medical 5m.1Ce<i 10 bt Sttn \\itrun Melll)'-four (2-1) hours from the 
rune- ofwt rtquts l for such sm.'1Cfi. 

31 .3.3 A \\TIltm m.1nU31 of stand3rdiztd polici~ and &fUled procrourc:s. appro\·ed 
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by th~ SII~ Medic-al Otr«tor and th~ FaCIlity. muSI be r~\'ie\\ied ;'II 1~3st 
Jrul\lally and J~Vl~ as IltttsS3I)' under the dutthon of the h~alth care 
aUlhonty and \\l th tbe appro\'al of the Facih ty. 

31.3.4 1k R~pondn11 shall prO'vide for Ilttessat)' laOOr.uO'ry and x-r.ay ~'1ces 
All abnO'flllallaOOr:l1O'ty and x·r.ty results are too be revlewed and signro. by a 
physid:w. wllh a follow up plan of care ollliined as u~ 

31.3. $ The Respondent Wli p!O\<idt for n~tJI h~alth s~f"dcts wluch shalllllClude 
as a OUDlllllWl 

3135.1 

3U52 

3US3 

3U5.4 

3U5.5 

31 356 

Sc:r~g formmtal bealtb probl~nts OIlUlTake as prO\rided Ul 
KCCHC and ACA standard;. 

Rtft:rr.tl to' tbe Rtspondenfs J)SychL3trisl for tbe lkltthon. 
d!.agoOSLS. ;md [!tannenl of 1Ilt:nlal lnn~ss 

CrisiS inlm't'lUIOfl :w.tI m:uugemall of arul~ ps),chiatnc 
q>isodes. 

Slabiliz.:nioo of !he ntenu11y Lll :md ~ prevenhon of 
psychiatric dt"1,mornllon in the contttional senUlg. 

AssisT in the referral :w.dadmis.<.IO'D 10 lic~ nlrol:U health 
fac Ll i ll~ for 1llDl3.les whose psychiatric nttds excted the 
IrealmO::I1 capabiliry of the fac ility 

Obla1llUlg and doctlmmlUlg IUformed conselll. 

31 3.6 The RespondenT sh3U ensure inlllairs referred for m~ntal bealtIJ tre3tn1eDt 

rtCri\'~ a ComprthOlSI \~ eI.'3luation by a hcemed menIal health prOff!S.SlOlL3l. 
~ ~\'aluallon sh311 be cO'mpleted wHiun I ~ days of the refroal request 
d.' I~ 

31.3.7 The ~dent mall prO'\1de a program fO'f Imtting the 5pedal needs of tile 
fmule POPULl tion: e.g.. pregnancy. 

31.3.8 Tht Respondoll shall pro,,;dt docunlffiJed inm.,tt' bt'alth scrffiling with 
hi~tory forms IJ1lJl}edia{~ly upon ;urival al Ihe Faclliry based on stnlC1Urt'd 
inquIIY :uld O~'3tion and i>C'fomted by qualifit'd health care pmotm~1. 
twenty-fOllf" (H ) hout'>:1 (b y. seven (7) days a w~k. l1us Will ensure lbat 
anyone taken inlO custody rttri\~ the nttessaty medical antt1tIO'D prior to' 
admission inlo our SYSlall. AI a l.l1:inimwll. tbescreoting musl indudl:~ inqwry 
into: 

11 
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3L18.1 

31.3.82 

31.3.8.3 

31.3 .8.4 

31.3.8.5 

31.3 .8.6 

31.3.8.7 

CWTttU Illnt-ss and ~alth problems ux.ludingIllfi1ical.<knLal. 
and cOllununtcabk d~~. 

lise of alcohol 3Dd drugs. UlCludulg the types. ~bods. 

amounts. frequency and darMimt of I.:iSlmt and histor), of 
problenlS relattd to \\ilthdr:aw'3l 

For females. a gynecOloglC31 lustOlY. includmg pregnancltS 

Qbsm.·ations of beh:1vior. includiog the Slate of 
consc1ousne<>S. mental ~ tarus. appearnnce. conduct tremOf~ 

and S\\"eating. 

Notation of body defornulies. tt:lllll1a Dlarkings. t"3se of 
nlO\~nt. brul5ts and J3l.l1ldlce. 

Condition of ilin and body orifices . mdudmg Dshts and 
uUeslations. n«dle nurks or otbef andtC3!t0lK of drug abu'Oe. 

31.l9Tht- RtspondmI \\111 prO\'1de mm3!e tr:lmportatlon for emtrgmcy 
3lllbulauce Cilft. the County pro\ldes all other lJanspOllOiIiOD relatulg 10 lhe 
prodslOil ofbealth <;tf\""\ces 

31.l.10llK Rbpondtnt Sh.ll1 pronde a roL1l phanll.lCalUcal S)'Srenl for lIle Faohty 
beginwng \\"lIh The PhYSiC\.3.D'S, prescnbwg. the 3dmini$tf3tHXl ofmed!cation. 
and the oecessary record keqxng.. The S}""s ltm sball lJlClude pr~ptiou 
mtdtcanons and onr -tbe-counr~ nltd!c3tl0n5 . .JJ.I prescnpuon mtdicatlOtlS 
sh:t11 be prescnlx'd by the' r~lble pby~ician or psychiatrist and shall be 
admullstered and dispensed by a hctffitd n~. The Respondent shall be 
responsible for lIle costs Of 311 drugs administered. 

31.1 11.'\ 11 oonlrolkd substances. '» nnges. ~edle:s and surgiCJI UlSIIUrut"llts. Will be 
stored wM security conditions acceptable to the Facility 

31.3.12lnnl.lles ",ill nOI be allowed 10 prO\;de any heallh care sen;ces. indudmg 
record ktepmg.. 

31.-1 ~Iedical Records Requiremenls: 

31 .. I A me-mcal recordcon.ililenl with stalt reguLlliODS and conUliuuity srand.u ds: 
of practice sb:lU be lU3iu1:Ulled OIl e:ach lumate held beyOlld rue first 
appt:lr.Ulce lu court. These records shall be kepi separ:ne from the J:ul 
confinement records: of Ihe UUliJle. 

1] 
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31 -I 2 Individual irull.1lr heallb cur r«ords will l.>r iruli:lI~d and UtaU1taU1~ for 
e\'ny iwn:u~ reg:u-dwg UIWII:otl. dtutaL or menIal bralih ser\ lCrs rKen d a~ 

;\ rrsull of the inlllJte scr~g. process;md for ~'vice; rendtred following 
the inmate',; assignment 10 a housmg 3!e-a. 

31.01.3 In any ca~ w~e mtdlcal ('ue is 31 I~Sue. or U1 any cnmin:t1 or Chll 
litigation whrrr the pbysicJ1 or ml!lual comlinon of an Ul.Ul., Ie is Oil ISsue. me 
RtspoudottU Wll Ol.l1.;.e all r«orels acc~slble 10 the Shnlff_ Jail COllllllandtf. 
Contr.Jct Admi.nJstr.ltOf. DtstnCl Anomey_ or COUllty Attorney. The 
~pondtlll add.!tIOIl.l lly acknowledges compliance with and unde:m:tnding 
of aU apphcable HIPAA requnements. 

31.4.4 Inclu&d III the l1l1l131e population:tre inma\~ inCMcer.lIed on ~h.1lf of the 
Texas. Dtpartulettl of Correctiolli ami various muruCipaIJnes. The 
Respondent shall promptly nObly Contr:lC1 Adrninmrator of the nm1 for 
O£hrr than rOOlUle care for such UlIllalrs and shall prO\idoe documentation of 
rfquirt'd lfeatnYnt to the DeparunenT of Corrections or the applicable 
llRUncipaliry . ...... rtqt\ltSttd. lk ~poodl!lu slull rubmll all. rdaled bil l .. 10 
the Contrncl AdnlImStr.UOf 10 ensure reimi:Jltrsetnnlt to the CounIy of all 
outside JUtdiC1l expens.tS and cost ofphamuceUllcals IllCUt1rd on b(lulf of 
such lllIllJt e5. All such rtunbur<;elllmts sh3l1 be rerumtd 10 the Counry 
General Fund. 

31 -4 :) The R~pondent shlll prepare healJh swumaries TO be senT \\i[h lM.lJles 
tt:tnsfened 10 the T e:us Dep:utOlent of CorrectiOffi. The Respondtn\ will 
en5lM that UlIll.1lrs and ~alth suuunan rs 3fe 3pprop1l.1tdy prepared for 
transfrr withm 14 hours of recdvmg lIlt I~ of UlIUJIe5 being rr.umerr~. or 
as 1rCt'S!o.11Y. 

31.01 6 The R~pondo1twill ex31l1im a.nd Pfo\'1de l~ical ckar:tnct for-all inru.' I~ 
workers. as requtSted by tbt: J;ul Commander. lbe medJcal ckar.wc~ proc~ss 
will be completed \\illlln 2-1 houn of r«ovUlg lilt list of 1Illl13tes to be 
cleared \ulless laboralotytestingneces!o.mly inc.~ the TUlle rt'q\ured 10 be 
cleared. 

31.4.7 (fan UlIll.'I~ mrdtc.11 r«Ofd C.l!UlOI be lorar('(l ",thtn Twenty-four ( 4 ) bours 
of .1 di!>Co\'erM loss. the Contract Administr:ltOf s.h:tll be im.rntdi3Tely 
oolified. 

31.01.8 inaclive medical rttords will be m."lintained UI accord..1llct \\ith the J3\\"S of 
me Siale of Texas :wd the Ammcan ~Ied.u:al ASSOCIa tion. In.1Cn\'e flies shall 
b( prep.lJ"ed for im.1ging by t tl(- Resp:mdenT . Ibis shJ.ll include ren).)\"ing 
duplicate documentation and staples alld placing all papc'fwork in 
chronological ordc'r. The CounIy Sheriffs OIDer WIll be respoffilble for the 
inlJglllg of Ulacri\"t' file<> 1n.,cllve flies \\111 be defined 3S file~ on ~ow. 
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who h:J\'e tlOi !)(eo in CUMody W die COWl!Y ~I~llion f:Jcllity durillg die 
paSt rwel\'~ (11) mouths. 

31.4.9 Fon Bmd CounrysJlall ~ the absolute and unqtt:lhfi~ O\\llNofaU UlllUle 
medical rt'Cord!.. Rtspotldml shall tnruft thallJllll.1te health wform.ltion 1$ 

a\"3ilable 10 U)ttl Illt n«ds of C'01ltinu«1 pallOlI care ltgal rtqturtmmts. 
rest"afCh.~llon. :md Ofhtfitgililll.ltel~. ~dtnts shJl! include 10 
thttr proposal rt(Ollunend."l tlons for thC' dectronic housing of inm:m' medical 
rt(ords at the facility. 

31 .5 Supplie<. and Office Eql.UplUenl: 

31.5 I TIle Rtspondt::nl should ~ prepar~ 10 provide wWlevet stock supplies are 
reqwred 10 perform undtr the ContDCl. Rtspondtnl will 31so supply at lIS 
apmse 311 oliln supplies r~lU1r~ to cany out in ptrform:mce. SaId 
supplit!i will mdudt. but 001 ~ lmUted 10. forms . books.. Ill.lIllI3I.s. U~ICa1 
rt(ord folclec;, aJpw indexes and fonns. pb..mnlcetlllcais. laboratory fees. 
prosthellc~ hand instnuntnts. nttctlts :mel sharps sptt1Ji n~cai Items. 
lesltng d~nces.. cOIl!~auddimc31 \\'3Sle ttcq>f:tcles. lllUll.te ulfomution 
brocliUJts. Illdh-idua! and group m .. umals. g!O\·es and ronnng5.. 3lld 
dtsmf«tams AU tqUipmttlt ooted in Alt3citmeDl A (Equipment lnvemory) 
O\\'nn! by !he f3cility 1l1Jy be ~ III conJunctlOD ,,;Ih lhal t'unush¢1 by the 
contract PfO\idn. 

31.5.1 All equipruenl purcb.1~ tUJ6tr the COUlr3ct shall ~ ~ prapM}' of Wt' 
Coonry :tnd shall remaUl on site at !be It'fIllllUtlOIl of !be C'01ltract. All 
supplies. pu!cb.ned for use in the performan<:e of the COO\f3CI. Wall be the 
propmy of tl:tt CounTy and sh.ll1 rem. lID on site at Illt tttIlllno1tion of lhe 
COlllract. 

] i :) 3 The Respondmt Sh.111 do a Site and eqUipment mltW of all medlcal :mel 
office equiplllalt currwlly owned by the COWlry and shall be responsIble fo 
replace and ft.uruID 311 rtqll1red ~pmenl to ffi3inl:lIn ~ 1e\"t:1 of care 
required in this conlr.lct :md industry stand.1fd pr:1clices. 

31.6 ~fedical Eqlllpmmi In\'ttlIOIY 

Tht follo\vmg is ;'I gtner:t! o\"mit'w of b:t.slC eqttipmtlll CutTl":IltJy owned by the 
Facility and which will be ;lVailablr for me by !he Respondent 

D/a'gn05Tics!Lab: 

FllmiJl/illg5: 

Pulse·oxpneler 
Otoscope 
Oplllholmic Tele·billondar 

.'1eJicarion COrlS (4} 
llljinllaT) Beds 
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AuraeltnV/ 
IHnral Chair 
Exam Table 
Wall MOW/led Exam Ughts 
frhaelcham 

Emergll1lC)' ThermomeTer 
G~'S 
0] Tanks 
EKGMachlne 
AElJ (lJ 

Smoll Equipment.. Blood PrllMlfre Cuffs 
Stethoscopes 
Glucometm 
CastCrmer 
Sea/lIS 
Dig;ral Oral Thtl171lometm 

OffIn EqulpmB11t: Dtiks 
Choirs 
Filing CablTlm 

31 .7 Services to Std!· 

31. 7.1 ~gmcy seJY'lces IDChxting first aid. assasmml 5labilization and tbt 
coordination oftrmspor1 ofempkl)ftS or visitors who bKome ill or inJlRd 
in the Facility and p-ovide appropriate iDctdmt RpOft. 

31 .7.1 1M Rnpondmr mall ~Vldr bealth ~1100 for S«Urity staff DOl to 
actN fifty (SO) bours of instructioo pu year in such arras as: 

AiJbJmr Paahogens 
Bloodbomr: Pathogens 
Rrcogu;iz.ing aDd respmding to Suicide 
Rrcognizing aDd responding to Memal Ht'altb C~ 
~gmcy Proctdures 

31.7 3 1k Res:poodmt mall provide managl!mmt of Itw= Ht'piititis B va«:lIWion 
programaDd TB 5creeo for an Facilily sta1I COImIy will bt'ar Iht' cost ofm.:­
vaCClDC. 

32.0 GEl''E.R.A1. VlfORMATIO!"i: 

3:!.1 1'bt County shall havt the: rigbJ to rqttt tbennploymcnt by tht" RtspondenI of my 
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ptrson Of funl and \0 rtq\Ufe the relUo\'31 of any pnson or fum employed Of 

engagtd by tht' ~spondt'lli. wlltll it dttIll5 'incb action to Ix' in its ~t intO"Ht and 
in tbt' ~t int~r~1 of allaining successful illlplemenrafion of iTS correcfion.l1 bealth 
cart' sm.ices program. It I~ furtber noted Tb.l t the right of entrance by any pe!SOn 10 
the FaCIlITY IS unckr Ibe sole Jurisdicllon of the County Shenff s Office. 

32.2 All R.espondmt personnt'l including the petSonntl ofilS rubtespondtul 3Jld agents. 
will be subject to 5t'curitybackpound checks and cJt:uances by the Sberi1I s Office 
prior to bang gr:mIed admitt:mce to the FacIlity. ln~ach instance. lhe l!ldi\"idualmd 
the Respondtnl wIll provick rucb cooper-mon as tn.1Y be re3.SOl13bly r~lUred. 10 
complete the SKurity check. The COWl'Y SheriffagfttS 10 prtfonn such security 
checks lU a timtly manor :md oot Wlduly delay such checks. 

323 Provision shall be n~ for meetlllgs btlW~.he Respoodenfs staff and F:lcility 
admuusU'3tlon. including !Mir dOCl1llXlltllion. to facililale good. COlllllllUllC.lIiOffi and 
@:ood rapport bet\\"~ seetlnty and btaltb sen'tCC"$. 

3.2 ..1 All pmnm.:md IiCffiSe<i, req\l1ted by f~. slate or Ioc:al l<lws" rnJe§ md reguiatlOffi 
necessasy for the inlJlenxruation of the work undnt:lk:en by the R.espondmt pu.r5\J.1fl1 

to tbe conlfJCI shall be Sttltrtd md pald for by the Respondent This wll inchldr 
fees associated with KCCHC accreditation and penodu:' :leeredllation revla\"S 

315 The Respondtul .shall be responsible (Of cOnIrlCtmg fOf" dK dtsposal of all gmeral 
wasl~ . IIlduding tnfecl10us or hazardous waste. Tht Ill3tmai mUiI be ratlO\"C"d from 
tbe fac Il ity and. d..tsposro of as f~lated by f~der.tl slate and 1001 laws. All costs 
relatt'd to the rm"'I.'3J and disposal.shall be 31 lhe expense oflbe Rtspondent 

32.6 The RespondoU sb311 propose provision of:\ eompkte pban1l3ceuucal systent for 
lnn1:lles boUs.ro :1I the Facility 

32 7 TheCoontysball ha\'etbeunfettcmright 10moni1Ofth~ R~porWnl's work ine\~ 
r~p«t. In tlu.s regl1d. the Rtspondenl shall prOI.'1d.e tiS full coopennon. and ensure 
tbe coopnatl011 of 1tI. employ~. agents, and subrespondenls Funber. the 
Respondent 'ih3U m.ake avaE1able for inspectIOn Md or copying when rtquested. 
original tune sbens. m\'01ces. charge slips. credentialing stalffiK:1l.lS. continuing 
education and tr:Lining records. and.:Ill)' otho" datl.lecords and x caunts reL1ting to 
the Respoodents work and penorm.:mce tmder the coruract In the e'\"ml the 
Respondt:nl does not bold such lllllenal III It.; onguul form. a true copy shall be 
provided 

33.0 n ·.UXATIO:" fACTOR.,): 

("omldct award. will be illack 10 Tbe ~t whose pr~ IS deternuntd to be th~ beSt 
evaru.1Ied. offer resulting from negotiations. taking into eOllsidn'atioo the relati\'e imponance of 
serVlct. price and other eValu.1tion factors set foob ill tills RFP and in accord.1llCe wilb TIlt County 
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Exhib il B 
CCS's Response to RFP 13-049 

Fort Bend County, Texas 
Inmate Medical Services 
RFP 13-049 
Richmond, Texas 

Technical and Price Proposal 

April 18, 2013 

~ccs 
CORRECT CARE 
iOl VT ' G ~1 

Respectfully Submitted to: 
Fort Bend County 
Purchasing Department 
Travis Annex 
301 Jackson Street, SlIite 201 
Richmond, Texas 77469 

Submitted by: 
Correct Care Solutions, l lC 
1283 Murfreesboro Road 
Suite SOO 
Nash¥iUe, TN 37217 
800-S92-2974 XS777 

Tax 1011 32-0092573 

Point of Contact: 
Patrick Cummiskey 
Executive Vice President 
(615) 324-5777 (Office) 
(615) 324-5731 (Fax) 
Patrick@ccsks.com 
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1 Cover Letter 
April IS. 2013 

Irlmate Medical s.ervke~ 
RfP No. 13·049 

... CCS 
CORRECT CAllE " , ., '. , 

OellJ ;\.11". Ja lolllo. Lieutenant QU.11ll and Ulembers of the FOIl Bend Shelufs Office (FBSO) 
E\·aluMioll Couuuirree: 

Correct Care Solution" (CC5) i~ pleased [0 sublllit 0\11 proposal to pro\·ide cOlllprehen~i\"e 
UUllate medical ser .. ices for tbe Fort Bend County Jail (FBeJ ) Ul response to RFP 13·0-19. We 
apprecillte the tillle and effoll SPellt by YOIII team in pro\·iduig Ihorough infollu.1Iion. rulswers to 
quest ions and the i.llfollnath·e tOliIS by Lieutenant Quam as~i ~ted by Sergealll Leach. 

OUI proposal specifically addJ"e.se. YOllr objecti\·e 10 find a capable aud cooperath·e partner for 
Fort Bend COtUlty. CCS has the re le\·ant experiellce and The reWIIl ces required TO be yOlu· 
, uccessfid pal1ner. We hll\·e de\·eloped ollr propo;;al with a focu;; 011 impro\ing clinical results 
aod cost efficiencies in the FBC} progralll. 

Si. ... primmy reasoll", why CC5 i ... Ihe lighl parmer for Fort Beud ComIty: 

I . CO~t Plus ;\Iallagemelll Fee Model Experience and 5ucce% 
, Acc01Uliability Iinollgh Tran-;parent RqJOllulg 

3. Texa~ JaiL"NCCHC.ACA Standard~ and Acc,·editalion Experience 

·l L'nparalleled UliliZaiion r.-Ianagemelll 

~. People De\·e!opmem and RelellIion Programs 

6 . A presence UI Texas. an IUldersta.lldulg of the COlUlty Indigent Health Core Pmg:ram 
(CIHCP) alld COIIWIlUlity COIUleClion 

'. Significant experience Iransition from yotu· inClullbent pco\·ider 

1. Cost Plus Management Fee Model 
We are Ihe induslry leader in prollloliu~ aud utilizing the management fee conlract model. CCS 
uooerst:mds tile Ime ad\·alllages of [ills model for our partner cl iel\l~ mid we ha\"e ~uccessfili ly 

used il (0 pro\·ide beller care al a lower COSI. The ~ ignificant difference wjth CCS is Ihal we ha\·e 
a proYeIi hi~tol)' of succe~~ \\ith this model. We lun·e significant experience with llIiUlagement 
fee contracled clients. i.ncluding: 

• Monmouth COIUlty. NJ (AOP 1.-100) • Yennont DO("c (ADP 1.600) 

• Lake COIUlty. lL tADP 800) • Maine DOC (ADP 3.000) 

• M.iJUlehllha COIUlly. SO (ADP _~OO) • Shelby COIuuy Jail. Th (ADP of 

• Macomb COIWty. r.o (ADP 1.~OO) 3.000 p<!f contract)" t 

Oakland COllllty. ~·n (ADP U~O) • Shelby COllllty DOC. Dl (ADP of • 
.~.ooo per contract)" • 

'Combined Stale ilrld Jail system 
"Ope,,,ted lIS cost plus 10' ') ~ilr, thell t,,,rlsitioned to ~ilred 'isk In 2010 

Correct Care Solutiorl' 
Nashville, TN 

Inmate Health Services Agreement 
Correct Care Solutions, LLC . "CCS" - RFP 13·049 

Page 34 of 118 

April 18, 2013 
5 



Inmate Medica! s.e",;ce. 
HP No, 13,049 

Three ex,uuple~ of how CCS ha~ succe~~f\tlly pJ"o\'ided 5en'ice for three of 0\11 m~nagelllent fee 
chents mclude, 

Ollkillnd Coun!)', :\n Sand ~H,2!ii.'.780 yul' ODf' of rOOI)'$Irl, 

:\(oomQuIIi COUU!)', ='J S~nd S900,OOO ~·tKl' Olu' of ronlnul, 

:\I~romb (.oliO!)', :\0, Sand ~426,OOQ ~'t'lIl ' out' of rOOII'lIf1, 

CCS lIa~ ont'1' IJttU 0n'1' budgt'l OD $I mllDagnnt'nl rt't' rontl'ACf \\1tll flD~' of OU)' ("ollDly JlIlI 
rOQlrarh, 

1.11 addmon to ~a\'illg Ihese clielU~ money, we also 

• IJIlP,on~d quality of c:u e 
• Decreased ~e\'allce $ 

• S i ~lificalll l y reduced off-slle tnp~ 

• [utpro\'ed hospital discOlUIfS 
• Decreased employee nlJlIO\'e!' 

We uuder<,taud how 10 ~\lcce s'> f\llly operate a mmlageme!11 fee C011lraCI and we will use thi :; 
expenence to benefit the FBSO. 

2, Transparent Reporting 
OUI' CUSlOllI rill[l))cl:l1 repol11l1!l package 1<' a key pro!!O"am fe:lntre that each of ollr partnel clienh 
fmd "ery nl!ol111lllj\'e and IIsefu\. It foHow) 0111' pb llo~oph)' of "{mst but , 'enfy", We waUl you 
10 tlllst us \.lUI we al~o !l!\'e you Ihe repol1 '> 10 \'alid.1le our result '>, We will al,>o cU,>toutize 11 
report pilckage Ihat Vest meets the needs of fBSO Collaoorallw honest (ouwnujic~ tioll i~ ~ key 
C"CS difference, We are coufidie'nt 110 other "elldO)' can pro\'ide Ihe thoronglllless of lhe CC~ 
reponin!l pac .. age 

3_ NCCHC/ACA Accreditation Experience 
It is important to you aud jl I~ \'ery import~n l to us Ih~ 1 the NCCHC le\'el of care I ~ nOllhe 
exception in any of OIU' prog.ram~ bill Ih~ !\lIe of cale in ALL of OUI pro~ram~ . We ha\'e lIe\'el 
10M or failed to acquu'e NeCHC accredit~lioll for any dielll. 

4, Utilization Management 
Combinins: tile CCS CMe :'.Ianagement componelll of our Eleclronic Record )'I~n~gemeur 
Apphcalloll pro~ram {ER..\L\-C~I) with YOllr C1UTelll CorEMR will impro\'e effide llde~ and 
accum;::y of palielll carie' from intake to dl$ch:lrge AddUl~ a robllSllUihz:nioll managemel\l 
feamre WIll promote efficlende\ and cost s:l\lng ~ for Ihe pro~am, We will work with Ms, Jan:l 
Endicott and her OnkBelld teallllO maX Ullize tUlle and money for lIec<!Ssary m-pallent :Iud OUl­
pllliem se,,';ce ~, 

Correct Care Solutions 
N,uhville, TN 
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5, People Development and Retention 
E\'en more imporlam 11\311 Ihe NCCHC plOgrnm standard we desIgn (Iud LwlO\'atiw rechnology 
W~ us~ will be rh~ d~n!lopmelll of Ih~ Oll-S ll~ I~am 10 carry 0111 lhe program. All of the 
leclUlOlo,!!y alld well-designed processes WIll not Ix IIllly effeclh'e withom n \wll-rmmed and 
Illoli\'al~ professional slalI A Slrong CCS difference i,. out comp-bl), COllullItmelll aud focus 011 

Ollr people mid tile de\'elopmelll:1i llnd suppon programs we pmctke, fOCLlSlIIg on ollr people 
lI 'h r~ul lffi UI a slgnific1l111 reduction ill employee mlllo\-er. IIl1prond p~lIeUi care, and Cfear~d n 
morh'aled wOi'kforce ,lCIOSS Ihe elllu'e company 

6. Community Connection 
We beltew being pari of a COIIUlliUlUY $011111011 IS a k~y 10 sllsTrtlllable success, By worklll,!! wllh 
cOllumUlity resollrces 10 IlllprO\'e the COlll ll1\IIl)' of care for the FBCJ palle!1l group will help 
r~uc~ r~ddiYI~1ll and prolllOI~ fumre s,,'WiIlg;" W~ \\'Ill coordin:lIe our pIO~UIlS willi Ihe Texalla 
Cellter new projeci "Belianol'al Heallhcart' Ciis is. ('eUler"' as ""111 of Ibe R~gion 3 RHP Plall, 
,.-\ccording 10 Ihe r«~111 d.ll,l. 1000 of FBC J IIUll.lleS have a senous melllal illness and will now 
ha\'e 311 opllon other Ihan jail. TIllS iuili;:lIh'e will uupro,'e appropnale care and s,we j.lIl fUTUre 
I.l1Id!!:el dollal'~, (,CS will work wilb \ 'erollica Yazi~I, Rocky Frmnl! and the Tt'xalla Celller lerun 
10 mise quality of .;;ernc;: ,lIld redllce COSI, 

We l!a\·e included \e11<!lS of COllllllllm<!l1l from Texana Cemer Oll-eclor Shena TimbeJ'lake and 
OakBI!IKI tlle(hcal Ceme!' \-ice Presi(klH Susan )' lcCaO)' for YOllr re,it\\' , TIlis is solid firsl Slep 
10 develop a COlIllllllllll)' network of care fO lI11pron~ e1mical 0lllCOJll5 and reduce cost. 

7. Transition Experience 
Since Ollf inception, CCS has tmnsitioued 1-1 of OtU' contmcls fro m tbe bidders present at yOlu' 
pre-bid conference, mcludlll~ fOllt 1-1) from YOl1r current pro"ider, On Ihe OI lier side of llie board, 
110 bidder;ll the pre-bid conference can say Ih.:y It;m! enm 01'\'£ client Ihat Ihey h;'1v,: 
lrausilioned frOIll C(,S, 

Quote from our aient 

"During this first yeO! of our relationship ces lIas done on admirable job, During this initial 
year. there hove been way roo many succenes to mention here, and too few foilures to cloud 
the view, YOllr supporr of the Sheriffs Depnrrment as well as the Coullfy has been handfed at 
of( times witli professiollolism and competency, It (ruly was impressive. So, Tflonk You, and 
your wonderful CCS staff!" 

Scott fitch 
Contract Monitor 
Lake County, Il 
(Transitioned from CHC) 

11l 1001ay's .;:couomic en\'irolunelll, camLlY jtlli sdic l iou~ are Obligated 10 use flUIds wisel}' IO ~el 
Ihe beSt possible \',llue for tht u' 1II\'<:51I11tlll and mUS1 be able 10 aCCOlI1ll for llieir declsious. w~ 
belie\'e CorreC1 Care Solutions is tILe 1Il0S1 cap..lble partner and the besl \'"Iue for fon Bend 
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Inmalt': Medlcill St':lVicu 
RFP No. 13419 

COIllIty. Our proposal response discllsses tbe details of Ihe program we Ill"·e desi~ed for the 
FBSO aud we look fom·ard to funU"e disclIssions to refine the details of a successful partnership. 

TIIaJlk you for consideling CCS as II professional partner to prO\ide comprebensh·e inmale 
medical ser.ices for the Fon Bend County Sberitrs Office. We belie,·e ollr rele\·ant experience 
in bolh large jails and maximizinp. rbe COIUlIy benefits USWfl the llWla!tewetU fee model makes 
liS nniquely Qnalified as YOllr heallbcare partner. Combined wilh our focus 011 OUf people. our 
use of inno,·aliYe lechnology an.d cowmitment to II NCCHC caliber pro[lJ'lllll. CCS is prepared to 
pro\ide ~uperior results for Fort Bend County. 

We are capable and willinfl to cOWllllt!be I.lecessary resources to efficiently deliver hi[lh quality. 
slisiainable pro~s for FOr1 Seud County. We look forv:ard 10 discussing the details of ollr 
pro~ with you and we look forward to a 10llg-renn partnership. 

Sincerely. 

i 
I ~ ! Y' 

I I /" 

Gerard (Jell"~h Boyk 
President & CEO 
6l5-3!-l-~710 (direct) 
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3 Scope of Work 

Inm.ue Medlul §.ef"YKeli 

RfP fli a 11 049 

ecs will ~~ur~ carr CO~I~t~t with an mm3t~'~ n!!bt~ under thr U S . COnSl1tutloD and St3t~ of 
Texas codrs rrlatrd to bullb carr of Incarcrratrd indl\'lduals 

• I.nmal~s havr ~ rI{!.ht to accrss b~alth Cafr SC'n'lC~s 

• lwn~trs ha\'r a f1{!.bl to profrHlonal mrdlcal Judgmnlt 

• An t.nmat~ bas Ibr ngbllo carr thai bas ben! ordnrd 

To deSign a sustas.n.ablr rff~clI\'~ pro!!ram wr follow a sllllp l~ outlm~ 10 SllCC~!t.'o. W~· 

• Evaluat~ Ihr nud. 

• Odin~ OUI program goals. 

• Plan an ~ff~cll\'e program. 

• FoUow "~st pr:lcllces" processes to ruch thl' goal. 

• ~lomlor for pr(K~ss adbn"mc~. and 

• R~fln~ tb~ proc~s~ as rrqu1lrd 10 unpro\'e r~\ull\ 

The res Iram bas carefully srudlr-d thr rrquiJrmmts of the RFP md analyzrd Ih~ bralth 
sm'lces md mrdlCal slafftng nrrlkd 10 rstablish md opn-alr a program for th~ rucc~ssful 
prOVlSum of medical. ~ba\"ior.J1 mental b~allb and dtnlal Caf~ Oil Ibr Fort Bend Countv 13li 

Ollr focll'> IS oprntmg a hUUl;m~ . Irgally dtfnmblr b~altb car~ proVam \'13 a wnnrn b~alth carl" 
plan With clUJ obJ«ln'rs. sltr-specific pollCl~s and procedur~s for Fon Bnld County CCS will 
follow thl" standard!. r5labllSbrd by F~dt.-raL Slal~. and local 101\\'\. statllfrs arul ordlllaDcr5 
govo-ru.ng health car~ SC'I'\'lce- debvC"f)' for thl" Ill1ll3te and WOB: rl'lraSt" populallOn Our e-xlended 
rxpm.~oc~ With NCCHe and ACA Will bene-fit the- quailly program OIl the- Fort Bmd Counl)' Jail 
W~ baH also nre-fully R\'1e-wrd the gwdl"lwes and dU«livr5 ofthl" T l"xas COIll.Dll.SS1on on Jati 
Standards. includwg nl"wly chan!!ed and lIIIplcmml~d slandards. and will apply thl"m 10 OUI 
opM"ahOllSaltlle-p!l 

In tbe subSl""Cllons to follow . wr h~v~ drtaLl~d our ces approacb 10 thr statrmrnt of WOB: 
presenle-d ill tlle RFP. and w comphanc~ With NCCHe. ACA. Trus CommassloD on jail 
Standards and otb~r standards applacabl~ 10 tllr w.malr populaTIOns OIl th~ Fort Bmd ('OUDI), Jail 

3.1 Administrative Requirements 

3 J.1 Site Medical Director 
CCS wLiI appoint a deslgnalrd phYSICIan who IS board-cl"ftlfied and bCl"nsed w Trxas 10 act 3S 
thr M~dlcal 01f«lor for rcs. with OWHlgbt for tb~ facLlII)"~ c1iniC31. quail!}' assurance and 
3do:urusllatiH wana~rm~1 as w~1I as du~ct carr or pallrots. A.n nampl~ of a CCC) ~1~dlcal 
01l«lor Job drscnptlOO bu ~ttl1Ilcludf:d In T abbfd Atlacbmt'nl ( We Will tailor Ibl' wlInea 
(i(\cnptlon for the SPKWC uel"ds oftb~ FBSO 
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I nm.t~ M~di(.1 s.e .... (l'S 

RfPNo. 1l 049 

3.1.2 Health Services Administrator 

..... ccs 
COlllllfC.' cue 

CCS will appomt a full-lime on-~lle He.lIth Sn'.icf'S Adrn.im~tr.llor (HSA) at thf' Jail The HSA 
will have senf'fal (f'spollSibwty for the successful delivery of healthcare on thl~ contracl A.n 
e:umple of arcs HSA Job descriplloD 15 included m T .abbfd An.achm,ol ( II IS the CCS 
pracllce 10 give every opporturuty to the current slaff 10 b«ome p.an of our new fBSO ~ltdlcal 
T,~ 

3.1.3 Licenses and Certificates /or All Professional Staff 
ces willkttp caples of currenl ptJ!>Onnel records on file OIl-stle Oil the fort Bmd COWlIY JaU. 10 
mcludt cOpie~ of all ilcellSe~ and CJedt"lllL1lmg. proof of cffiifi,cahollS. DEA numbtn. 
m.;Jlpracllce IDSUr.ulCf' cf'fhflnles. e\"aiu.a.ltollS. poslhon respollSlblhlits and dl~cipltn:l.J)· aCliollS. 
3'> appropnale. CCS will mue all rf'cOHis n·atlablt 10 the Fort Bend COUllly Coott;W:1 
AdmJ..rustJalor or deSIgnee 

3.1.4 Staffing Schedules 
ees will submit slaiLns schtdules encompassing aU healthcare Siaff to tbt ContTacl 
Adm.i.nJstulor on the 15th day of tach month for tht UpcOllWlg month \\'e will also provide 
dally updatf'S rf'garding any scheduling changes. and post copies of staffing \cb(dults tn areas 
designated by the fBSO 

3.1.5 Monthly and Doily Statistics 
Accountability for the success of the FBSO medICal program IS our responslbiltry To continually 
(e\·iew the effecti\·eness of our prognm and to Wlpro\"e oVf'fall program quailty and efficleDcles. 
CCS pro\'ides Dlort cbrucal Jnd operallOn:ll reports tiloul Jnl' Olber company ill Ihe UldusliT We 
..... ilI pro\'id.t monthly and cb!.ly st.1hsllcal rf'pons regarding Ihe opn-alton of lhe b(althufe 
pro!,r.lnJ ~lafIing fi ll r.l1('S 10 demonstrate comphJnce wltb Iht contracled SI:tfTmg plau_ and 
finanCIal reports 10 aid the fBSO with (untre budgelt.ng efforts A.n example of our standard 
reports for cost plu~ contracts can be re\·ie ..... ed LD Tabb.d AU",chm.DI D. 

DOllv ReportJ 
ees will pro\" i~ a daily narrative report for tbt previou> :!.t boUl'> 10 the ContJaCT AdmUllstJalof 
(Saturday and Sunday report> may b(" ~ubruilt«i ~Ionday morning) The datly report ",!.II inclu~ 
but is notlunited 10. the foUo\\'tng data 

• Numb("r. nanK". prOgnOSIS and projected lengtb of Slay for each lDlllale adtwlted 10 the 
hOSpital 

• Tr3D.I.ff'fs to off-slle hospJlaI emergency departments 

• Communicable disease reporttng 

• SU1Cldr al1("U1prs and dlspo'iitioo 

• Inmate injuries or olhf'f t.nCldenl reports 

• Report of St3tus of UlUlates LD htld ~pecia1 Jail bousmg unilS for Dledical reaSODS and basis 
for cominuallon 

Corred Care Solutions 
Nashville, TN 
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lom~le Medlul Se<VI(e~ 
~ ccs 

Monthly Reports 
ees will pronlk a custom.izC'd monthly [roport pacbgC' that bt<:.t 6ts the' nC'(ds of the' fBSO. WC' 
will submit the' rropo" package' on Ihe' 6ftb calendar day of C'ach month to thC' ConlnC! 
Adnllnislrator or Ikslgn~. and will provllk a rcospoose' to any rqxlrting qUC'SfiOIll> Within 10 
workUlg d.l}'S The' custonllud momhly rC'pOm w ill re'flC'ellbe' ple'\'IOU~ monlh lC'tlll wOfi.:load 
..... ith cbta mcluding bUI nol bll\J led 10 : 

• lrulla'e'~ sun al scbedule'd climcs and • EmC'fgenc)' room vism 
sIck call • .. \.mbulancC' transports 

• lrul\3Ie'S Se'C't1 by phYSICian • {make' scre'C'tlUlgs 
• Lnm.ale' ~ ~C'(n by psychlairisl 14-day bC'allb assC'mnC'nIS • 
• (nmaTes sun by dC'nl1 ~T • lnnule' wOlke'r pbY~IC3b 

• lruuale's Se'C't1 by physlclau e'xle'ndC'r(s) • AnCillary Se'f\"ICe'S (e' g _lab X -ray '"' • MC'dical sp«i;uty consultation [C'fC'Jr.lls EKG) 

• SI HDpC' [C'rC'fuls • Grie'\'ance's 

• Off-sile' hospital admissIons • MHA<1R actin CMC' list 

• IlUnate's Ie'Slutg positive' for TB or STDs • Additional stalistics as rC"que'stC'd by Ihe' 

• IWllate' injurie's FBSO 

Utilization rfocltinq ond Reportmg 
res ..... ill provldC' a compn'hC'DSlvC' custoDllZC'd ulilizalion and lraclung rq>Ort PJClc3ge' thaI 
Ulcludt<:. 411 a nurumum the' followUlg slatislics: 

• Volume' lrC'nds (yisiis by \1lC'(kiMonlb) 

• VolullIe' by \"ISII Typt (pnm:uy and 
urgenl CUe') 

• Inmate' \'isl! distribution by genckr and 
age' group 

3.1.6 Inmate Grievances 

• Re'fe'rrals by typC' (dI3gnoslic. spccl3lty) 

• Top 10 nle'dIC.ll ~m.' IC~.s by CPT lC09 
and prC'ScribC'd me'dlcanons 

ecs ruognizes our firsl (C'SpoDsiblbty IS 10 our paltmts. to 3UOW thC'lll accC'ss 10 C3fe' and 
tre'atmC'OI sufficiC'G1 10 mC'(llbttr mtdical nC'C'ds We' tram and txpccl our sl3ft' to opC'falt 
C'mriC'nlly and ~ppropri~IC'ly whllC' rC':5p«ting thoSe' nC'C'd.s. Our e:<ce'llml litlg3lion hI~lory and 
01lT rC'eord of re'duce'd gntnncts are' iudlCall\'e' ortbe' e'ltC'ffiplar)' cuc' ees tum me'wbC'r~ 
prO\;dt 

ThC' CCS grie'vance proce's~ will be' COOSlSte'DI ..... ith o.alimul slandards and With FBSO mle'mal 
poilciC's ces IC'Spond'i to inmate' griC'\·ancC's. compbtnts. and inquiriC's ~s soon as IS praCllcal. 
CCS will re'spond within 71 hours of re'ce'lpl of t3ch gfie'vance'. CCS undC'rslwds UUlU tC'S uuy 
\'OICe' a gnC'nncC' al any ItnlC' and tbal fBSO policy fecuSe's on informal resolulion. ees dtfinC's 
urgent gne'nnce's as thoS(' complaints lh3t tn\'olvC' an lDllllC'dlalC' nC'fii on tht pan of !he' inmJte' 
for he'3IthC3fe' sm.;ce's Tht CCS Mtdical OUC'etOf or hiS bC'r dC'slgJ1C'e' will rcwh'C' urgC'OI 
grle'vance's. 
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Inm~l~ M~dIUI s,e ...... CH 
IUPPfo. t)049 

.... ccs 
COAA!" CAR! .. 

ccs will ~u::ablH.b .. mt'cbarusw to rrpon 00 Ibt \'o!UOlt of ~lt\·::anCtS ftUWtd. tbt tuturt of tbt 
p" ltnocts. tht ftSO!ullOO st::atus. COrrtspondUlgluntfr::amts. ::and wbttbtt or 1101 th~ gn~\":WCt IS 
mbsl::aoti .. ttd CCS will molintain a dally 10i! of al l gn~'i:Wc~s CCS WIU 10i! Ib~ na.m~ ofth~ 
ptrsoD flWlg tht grl~·::anC~ and th~ dat~ and n.atutt of th~ comphJ.ot U tb~ gri~\·anc~ proc~ss 
s\lbst::aoliat6 a !n~"an(~. then th~ HSA or thtu dtsl,@'ot'C"wllldr\'t1opand lOlplt'llltnt a 
corrtc!t\·t actIOn plan for th;a l grit\·anct 

CCS wtJl calt,@'onzt compl::aullS ::and gn~\'ancts rod Will rtpOn sptClfics 3S a pw of tht mtdtc31 
SttYIC~S mODlbJy statisTIcal rtpon CCS ~nll subtnll tbt monlbiy rtpon Idtntl~1ng LWllatt 
grlt\"ancts 1o Ibt Contract AdnllDlStr3tor or dtsignt'C" This repon Will COOl3Ul a drscnptlon of 
tb~ grl~vanct or complainT. an ~xpbDalloD of Ib~ Clfcum~l::anct S sunollQdUl.! tbt gtlt\'3DCt. ::and 
aU actions 1a.kt1l10 Ul\"tstlgat~ and r~sol\"~ lht gtlt\'aDCt CCS will r~sol\'~ cOllc~ms and 
f1lt\'anc~s Ul coll3borallon With tb~ HSA and Wt1ltal heallb St1\·lets, cknlal. pb;uJll.lcy. or olb~r 
appropn::alt sm'lC~ pro\1d~rs 

Tht C(S tJ";un.ID(i! program Ulcl~ gn~\'anc~ rtSOIUllon CCS tr:uns btaltbc;ut pnSOIlDti to 
addrtss an UlllUtt· s concern::al tht POUlt of conuel prior 10 tilt Inm::at~ IWllalwg a gn~ .. anct All 
btaltbcut SI::atJ will bt 3vallablt to an~nd 10 1IlllU.1~ m~dle::al 8"t\'anC6 

Tbt HSA or appropnal~ 1ksign~ wtll wort \\"Ilh County pnwnn~1 Ul tht lD\'6l1gahon.. foUow~ 
up. md r~s01uItOD of compl;unls Ul .;accordanct " ·Ith FBSO policits Wht1l Dt<tsS.U)' . (CS will 
conduct a f"'t-to-fact uttm1~W \\lrh tht uun:lI~ and pat1IClp3t~ a\ 3 past oflbt gn~\'anct 
COI1\Ullltt'C" Onr QU3hty lwprO\,l"lIItDI COIIWlIIt~ (QIC) and )'I~dlc al AdUluustrJIIOn CouWUI1~t 
(MAC) \\"111 rtnt\\· and C:1I~gonu gt1t"\'a.nC~ i 10 lck-ullfV polt1lIl~II\\lIl'\ ;Hid dttttnllnt If 
~nt1U'i U..Ist or cky~lop. 

J.1.7 Comprehensive Qualify Improvement 
CCS bas an t SlabhsMd Conlutuous QU3hty lmprO\·nn~Dt Prog-ranl (CQIP) f.;tUutg unlkr th~ 
~ulbonty oftbr ChI~rM~dtc.ll1 Offictt Th~ .@'.oals oflbl:' CQIP a.r~ 10 uuprO\'t 1M quail!)' of cart 
pro\'lded 10 pallt1lls by lfltervtning wbtt~ opponuwfttS for unpro\'nllttll tXISI and 10 ttliurt thaI 
Sysltms and progr:uus wort tffecllvtly 10 oui.:t CtfUut th;at qualily btalthca.rt Sff\'ICtS art 
provided 10 patltnls. as m~dtcally utdlc~l~d 

It IS tht POSIIIOD of CCS thaI Conlutuous Quali ty ImprOVtmtDI (CQI) IS a f'und..lmenlal 3Ch\'iry tn 

btalthcart By srudym.@'. our tSS~DtI31 functIOns Oil J roulutt bUls . .1fUS for IWprOVt'lllt1l1 can \)(' 
Idtntditd and addrtsst'd proactinly Tlus allows for stft3l1lhntd Dl3fl3gnnttll of proctsSts 10 
promolt dficltnCI~5 and accutacy. and clo~ tXamJ..D.aItOIl of outcomtS 10 cktt1mlll~ 
tfft(II\"tntS~ of lflten.·t1l1101lSo. It IS also \'tty LDlponant to UlCluck frolll-IUlt staff III CQI 
aCII\1111:'1. . as mls promol~s buy-Ul 10 cOfTecll\'~ aClIOIl plans and Ifltr~ases tht lfl\'tstm~nl of th~ 
siaff Ul prO\1dtng qllahty '>t1\'IC~S thaI al'>O mttt JCtrtdltallOD standards CCS accompJ.lSb~s this 
tbrougb lnclUSIOO of slaff ut 'h~ followlflg !)'pes of CQI acltvtllts: 

• Tntw.ng and on~ntaflon on CQJ cort 
prinClpits and actmtlts 

• (oUlpltltOIl ofCQI studttS 

• Staff mt'C"ltngs wbtt~ rtsull\ of studits 
::art dtscus~d 

• Hlghllgblut.@'. artJs of txctlltnct 

• Corr~ctl\·t 3Cl10D pJanwng 

COH~t (arl~ SolutIons Apr.1 18, 2012 
N ;uh\l. III~ . TN 61 
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Inm,lte ~dlUI sef'VI(e~ 
IUP No.ll 00t9 

..... ccs 
cC!IIIJ11(~' CUt 

The CQlP will consUl of quarterly mWLDg\ IDcluding ees medical. mmtal be"'lth. and dental 
sl",fT and dt_~ign~~ from thc FBSO Roull.llc CQI SNdle~ will txanuoe MC;as wbere overlap or 
tu.OO-ofT oCCUJ.~. as well 3S olher prob[em-prooe. bigh frequency volume. 300 risk Dl31l3gcmenl 
proce~ses mcb 35: Informed Consenl . Recelvl.lIg Screerungs, ScrtnUDg and EV3lualion "'I Hc",lth 
Asseu mnll. S~c131 Needs. Segregation. Treatment PI.uuuog. SUicuk PrevC1lt lOo. DlscbMge 
PlannJ.Op. MediC3tion AdminimaliOll. InilialLOg :\Iedicalion atlnlake. as well as processes 
exclusiw 10 tilt medic3! oostr.·",noD UllIlS 

The CQI Program coomts of the following: 

CQlP Manual Thc CCS CQIP IS defiacd by wtlnnl policy and defined 
proccdurcs. CCS will use out CQIP to estabbsb a Quality 
lmprovC1lIC1l1 (QO Plao for the FBSO, U1c1udwg the 
development of the Medical AdviSOr)' Comnunee (MAC) CCS 
will develop a wrinm slle-specmc plan for the FBSO ..... llbm 90 
day~ of conlract ImpltmenfallOIl. 

CQIP Compliance 

Scope of CQtP 

COHetl Cafl! Solu tIons 
NashYllle. TN 

The (QI Plan will address hulthure sm'ICes pro,-idcd 00- and 
off-slle for quality appropnalcness. and COllluuuty The plan 
\\"111 reVlC'.!.' and defLne the \Cope of cue pro\'idrd Wilrun the 
SYSIC1ll TM eQIP Will "'I~o define 1M muhldisclphnary QI 
Comounee CQlC). meetLng formal and the QJ rcnew process 
The comnunee \\'111 ~rform QI mOOJlonng aCIJ\'lIles. cbscus~ the 
results. and unplemeol corrc<:tu'e OICltOIlS 3S UldlCated 

The CCS CQlP will comply With NCCHC \ta.nwrds and will 
mclude audu and medlcOII chan re\'lew procedures A 
ruullicb sclpllll3l')' comn1..nee "111 dlIctt CQIP ac ll \'IIIC\ The 0 0· 

~Ite CCS Medical Dtrctlor IS the dt~lgnaled eQIP ctu.trptfsoo. 
GtnerOllly. th~ muUi-dii(lp!uwy comouttet WIll meet onc~ per 
qturter and COIlSISI of the Medical DtreC"lor. went.1 health 
reprtscnlali\'e . denlJSl. HSA. QI R.~ and an appropnale FBSO 
repre!>COlal1\'e or representatives The comounee Will rencw 
~1g:DJ.ficanll.ssues and cha.ngu and pro\'1ck feedback for th~ 
purpo.~e of COI'TC<:ling 3fly defIC IC1J(le~ or unpro\'Lng proce~scs 

ces wllIlw rk all CQIP aClj\'jty records COh'FIDENTIAL 
Dtscmslon.s. d;lIa collcelton. meeTIng nlln\ll~s . problem 
mOOltonng. peer JUdglllcnl\. and wiornullOll col1~cled as a result 
of thc CQIP ;U~ Dot for duplicaltOD or outmk rev It\\,' 

ces will be r~spow;lble for mowlonng rclevJnl areas for qualtty 
tmpro\·emcnl not prt\'lously menhooed Ln tht S«hon.s abo,'e, 10 

lOciude accreduall0n5. Cfedc:ntululg mODJ.lonng. m''lrOOO1C1l1JI 
lOspcctlons. emcrgeocy dnlls. oursUll. lOtake. meo.l.JI 1lt",lth. 
mecbcalloo manJgemenl, sptClal homlDp. and ancllI:uy scn'lce~ . 

The CQIP Will also be rtspon~lble for conductmg an annual 
proce~ and outcome srudy 
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Inmne M~dlc.1 ~ervt<~s 

RFP No. 11 049 

High Ri5k Itl!ms The ((S CQIP addres~es DLlny fOHm of rut m2nallemenl . 
Includlfig clw.ical ;and envl!onmenlal nsir: managemenl tools thaI 
work 10 identify and reduce variablltty. as well as reduclfig 
liability when ~d\·ene events occur The QK will address the 
follOWing mk management Ilents· 

Corre<t Cate SolutiOn!. 
NashVille, TN 

Critical Clinical Event (CCE) and Emergency Drill Reviews 
The QK Will morulor. renew. and repon OD tbt huJth ~Iaff s 
response to crincal LDcH1ents and dnll~ The committee will ~ 
the roOI cause analYSIS problem sol\'ing mrthodology 10 re\"lew 
theCCE 

Environmental Inspection Reports 
ces will parhClpate In monthly facility en\,u-onmenl3l 
Inspecllons to ensure thai inmales l1\'e. work. recrealC'. and eallD 
a ~afe and hrallhy e-D\'ironmenl 

Resolution Tracking 

Thr QK Will track defiCienci~ Identified dunng lOUllDe 
ett\'lfonnlrDtalwpeclions through resolutIOn. 

Utilization Management 
ces monllors tbe pronslOD of care 10 ensure thaI DledlC311y 
necessary hcoalthcue services Me pro\'lded 10 the nlDSt 
appropnalt stnmg 

Grievances 
The (eS grievance process will br conslstrot With n.alloD3i 
standards and FBSO lfilC'fn3i poliCiC's The QIC will re\'ltw and 
c;uC'gofize gne\',lIIces 10 IdC'flllfy poltnllallSSU('S and drlcomune 
If p3nems eJUsl Of dC'\·tlop Palient satisfacllOo surveys will bco 
comp\C'ted atlcoasl oocco a ycoar on tOPICS relevant 10 Ihe inm3le 
population 

Ph3nT1a<V 
((S will rnrorr a qwlll)" pharmacy program A consulting 
pharmaCist. lJ.cC'1lsed In thr State' of T rX3S. will pC'1form regularly 
scheduled on-sire' IDSpectlOns ((S will docUmetttlDspC'ction 
report~ and mamlalD them 00 fIlr Thr consultant will rcoport a 
SUDlfll:try of thrsco discu~~ions and aebom 10 tht QlC 

Pharmacy Reports 
(eS wtll use pharmacy rC'pDrts 10 icknlify outlJ.rr~ and trrnds 
;md will eV3ruatco and addrco55 all out!Jrl"i. Thr ChlC'fMrdic:l1 
OfficC'f will rr\'lCOW pharmacy utihzatlOD data OD a re'gular baSIS 
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High Risk Items 
(conlinued) 

Peer Review 

.... ccs 
·om~le Medk~1 Se""lt e~ 

ItF P fII O. II 0-19 
COllllfCT CAlIf . " , .. , 

Medication Error Reportinl and Prl"lIenUon 
ees bntd OUf medication enor rt'ponU1¥ and prt" tllllOn 
componmt of the CQIP on Ihe prognJD Ihat the National 
Coordwllng Council for ~Iedicat ion EIrors Rqxmlllg and 
Prtvtntioo (ww,~' .ncclllerp org) e~tablished Sigruficant 
medll:~lIon tlTors are re ... iewed u eeEs . 

((S rrqUlrt~ annllal pttr re,·)t"· of II~ PbY~ICl.am. P~ych1atnst~. Otnllst~. PhY~lci~n A1.slslanls. 
Advanctd Practlct l\ursts. Ps)"cbologim and ~lasters-u\'tl ~-Itnla l Health Proft1.slouals Tht 
purpoit of the petr renew IS 10 as~ure the chrucal pracllce of the praclltlooer IS competent and IS 
coo~nl With the practice guidelines '>el fonh by res aod tht FBSO. The renew also cre~les 
an oppomlOlty for tht practitioner 10 rtctl\'e fetdbad: rtgarding his btr performance from 
anotbtr practlllOUtf With ao undtrstandmg of the chnical praclice bting rt .... twtd ill tht hope thaI 
such feedback will lead to <In 101prO\'emenl 10 the qwluv and or efficirncy of tbat chnlcal 
prachce. Prff rtYltw IS highly confidential and 1~ 001 opeTllo dlSlnbullon Of dlsco,'ery: In most 
LDSlanCtS, COUIIS bave zealously guarded this contidtllllalilY 

Tht CQI COU101I"«. aloug wllb. !lIt HSA IS f~ponslble for ell$Uflllg that f~u1fed peer rent"ws 
art" carried OUi The ecs P~r Re\'iew program IS In cOlllpltance With ~CCHC and ACA 
slandards 

SeH-ra1 aCCledtllO~ agmcles r~ulf~ thaI petr re\;ew be compltled annually Thr~e agencit"~ . 

includlllg NCCH( and A( A. do not need to ~r tht ~clU..1l petr rt\"ltw. bul tbty do need to set 
evidt'ncr th~t it has hem carned OUi AI rach 1.ite of practice. CCS maintain~ P«r Re\leW 
Sigl\J.rurt" Sherts a~ .... uring Ibe completion of Ibe Ptn" ReYlew and discumoo of findmgs With the 
pr3cllllOn~ 

Thr pen rr\leW process Includes re\'l~w of ftpt"t"st1llatlVt health records (typrs of records 
rt\'irwtd depends upou the nature oftht practICe). inttn'lrws wltb selected coworkrr\. includmg 
but nOl DC'cr .... sarily limitrd 10 the HSA. rrgarding the practihOfl('f 's performance. iUllDltrview 
.. nth the pr3chtlootf rtgarding his ber pefception of hls,ber pniormance. and an exit mterv,ew 
durIDg whicb the reVltwer dlscu~ses the fmd.inis With thr pt"achtioner. 

\\'hen slgmficam opponumtle .... for IlllprO\'rlllC11t lfr 1ck'nl1fied. thr CCS P«r Revlrwrr will 
worl With tbt pr3ctlliontf 10 de\'t lop 3 PerformanCt Improvemtnt Plan The Prer Rr\leW wtli 
then be .... cheduled for follow·up at a dalr thaI I!> rrfltc1l\'e of the m.;agn.itu~ of unpro\'emenls to 
be made by thr praclllloner 

COlft'Ct Ca.e SOlutions 
NashVille . TN 

Inmale Health Services Agreement 
Correct Care Solutions, LLC ~ "CCS" ~ RFP 13-049 

Page44 of l18 

Apfl118, 2012 
10 



Thco foUowrng lablt' ~I .. Oul which fyp('s of prachlioDoefi may ~orm wblcb ~ .. of pttl" 
rt\'!C'w 

--­~IM"1u1 OI~Ot 
~ M-*-I Dnctcw 

Sr.H I'tIysldln 

---Altvanotd Pr&(tlc, N~ 

~"-ht:Int 

..... 1onaI PsydILftrtrt 

Con5uIDl, "ydllltrist 

DINcW of l'IIycNauy 
Ps'jdlllb'lsl 
""yeN.lrk AJ'N 

DINaot of Mental HuIItt 

'lydia'"" 

Medical Audit Committee 

SI1e MflIIc.ll ~ctor 
SUft I'hyskJan 
MYaIl(", Pnctkl! Hur~ 
~tan AuIs\.,t 
Statl' Ph.,.si(;'1'1 
Ad\I;mc:ed Practice Nur~ 

PhyiIC~" M\I~Unt 

Dentfa 

Adv.nced Practice Nur~ 

Physklill As.sIst.,t 
DirectOl' 01 I'sychlury 

P!.y(h •• U.iI 

Psychoalric APH 

PsychlWist 
Psydlilalril: APN 

P!.'I'ChOIoI1s1 
MAiler l.I!wl MentM HellltlProltssiol'l.b 

.... ccs 
COllAte, ' c .. At 

("(S ~kdical Auchl CODl.lWtttt (1lAC) mtC'ling~ will occur quattttly on .. ~cb(dukd bam With 
d.islnbul~ Jgrodas The' purpose' of the MAC mttl1ngs IS to C'V<tlwtC' the' bcaJrbnrC' progr.un. 
C'munng thaI quahty ~'icC's 3fC: anilablc 10 all UIJIIatcs In all s.copcs of carC' (mf'dical. dml~. 

mC'Dlal hC'alth) Anmd«s will tncludt the HSA DON. ~fC'dlcal Du-cclor. ~knlal Hralth 
ReprC'sC'Dt3U\'C'. ConIne! AdDllnlstnlor or ~Slgn«_ and oth~s ;n appropnat~ DIscussIons Will 
tnclude monthly h~3hh sttVIC~S statistics by cat~gor)" of (ar~. CWTml ~t3rus of th~ ht31thcar~ 
program. costs of S~rvIC~S. coordinalloo ~rw~~ ~cunly and h~alth ~·IC~S and id~Iw.~d 
IHIIC'S and program nerds Our CCS QIMAC COWDlItt~e vall al~o ,e\·I~w and ca.tegorlZ~ 
g:n~van(~s to ukolaf:'i potmliallHIXS md dttermtne If pa.!ttfllS ~:U5t or devdop Merttng 
DlInut~s Will ~ documeDltd. cbstnbuled 10 atteodtts md Ibe Cootract Adnunmralor or designer. 
and mamla~d for rdffnlC~ 

3.1.8 Infection Control 
ces Wlllllllplmleot an Inkctaon Control Program undn IU dllecllon oflhe HSA 10 tncluck at a 
DUllImum commm~ m~eTtngs : (On(WT~DI survcill.mc~ of patl~olS and slafT: pr~\"~oh01l 
l~cbniqutS tnllWlg fOf FBSO sl3ff. Ullll2tes. and ces still: and Ir~almeol md feporltog of 
anf~cII01lS tn a((ord:mc~ witb pllddin~s of th~ Cmltts for DlseaR Coolrol {CDC} and Fon Bmd 
COWlty H~alt.b and Hum;m StfVI(~S 

Th~ rcs tnf~('lon control pohcl~s and procedw:~s rOCU\ on the pf~"'nlllon . IdnltdicallOo. and 
(ontrol of dlsC"ases The IUf~cllon cootrol program addftsRS band washing hotlSC"kttpang 

COffect Cafe !>Olutlon~ 
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Inm.lte Medic.' SefVitt' ~ 

RfP No. 1J 049 

~ccs 
CO'''UC l CAR~ 

decontanunatlon. diSU1f~clton .?oDd sterilizatioo of eqUiPDlffit .and suppli~s. m~dlcal isol.?otlon. .and 
tnf«fious WUI~ . 

Tb~ primary functions of th~ Inf~ctioo control program iocllU1f'· 

• ~hn3gffilrot of communiC3bl~ di~3se swvetl13nce and treatment 

• Reportmg of communic;Jble di~e;J~s md conditions 

• Collec tion. ~valu3tlon md r~ort:in~ of ~Idemiological dJ.ta 

• The CCS Infection Control program include!. an infection control resource manwl for 00· 

sile penonnel The Inf~ction Coob"ol program IS S~cific3ny ~~ign~ to : 

• ~,·elop dfecII,·e ~yst~ms for I~liflcallon prevention and control of cotnlllll\llcable 
diM';J~es 

• Collect <Uta on communicable di~;Jses in;J ~yslematic manner for forecJ sttng health .and 
education n«ds 

• Ensure adeqwte community follow-up and coordination OrCMe ;Jner inmale~ ue 
released 

• Del·~lop and lDlplem~lIt proceduIeS g~ltf LC TO tnfecltous d!.M'a~ J./ld 5~Clf1C TO 
TuberculoSIS and HIV AIDS 

ees pronclts Infecttou5 COIliUlunlcable disease 1I:\Imng. te~ltng mUllUlUzallOIlS. including 
Hepatitis B vaccme and TuberculOSIS M:reros. md any necessary counsehng to our tmploy«s a~ 
a pan of tbe tniti;J1 hire md orirotation process. and TuberculOSIS screens annwlly tbereafter. 
ees lll3wtains Hepatitis B \'accmation and TB testing docWllffilalion m each CCS employee 
health r«ord: tbese rrcords will be 3v311able 10 tbe fBSO 31 all times. CCS Will also prO\"1de a 
H~3t1l1s B ,·aCc\O:tIlOD program and TB screenmg for FBSO ollployeei All posiII\·e readwg; 
WIll be reported as est3bh~hed by policy and reguJalio05 

CCS designs ifs infection control programs fO ensure tbat a safe and healthy eD\"\Jonmrnt IS 

trC'alC'd and lll3mtained for the inmates. staff and '"sitors in the correctional faciltty. 

A. A rr piul in f. ction cOlln·ol pl"ogram indud.~: 

• UDlversal and Standard PrecautloD.S • Blood-borne PatbogC'05 Control 

• r ransmission Based Pr«autions Ph .• 

Environment .. 1 H~altb and SafelY • MRSA- cu)rures and containment • 
Re1\llated Wasle • HIV diagnosis and ueatmrnt • 
lnntatt Can • SC'xw:lly Transmlned Dis~Jse • 
Employ« Traming 

SCfet1llDg 
• • Ectoparasite Control 
• Rt'pOrtable Dlseas~5 

• Quality Improvement Momlon.ng 
• Tuberculosis Coob"ol 

Correct Colre Solubon$ 
NashVille. TN 
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8. IoftCfion ("oon'ol (oordinalol' - CCS USlgnS a b~althcar~ professional to b<" the 
<ksignaled "Infection Coolrol Coordinator" Th~ infecllon Control Coordmalor IS 
responsible for monitorwg <lnd maintai.n.mg the dfecfivt'lless ofrhe Infection Cootrol 
Program and interachng with the- loc~ he-alth ikpamllml wbC'1l. IDdlCaltd. 

( , loft('lioo ('onh'ol (ommifltt - Tht purpoSt of any infecllon coolrol program IS 10 

pronde- a safe-:md health:- ennromnml for employee.'. 10 wort and for in.nuTe-.1. 10 11\'e-. 
fe-He-aTe and obtain he-altbcare- Sef"ilCeS The corunuMtt WIll bt Tas..ir:e-d WITh e-slabhshillg 
and mODJloring envU'onDlt'lllal and clinlc31 proCtises as wtll as the efftctivC'1l.ess of 
3cli\-1l1eS related 10 sUf\·elllaDce. pr~\'eDtlon aDd trtatment of commuDJC3ble and 
IDfecltom distasts 

Tht CCS Medical Dlre-ctor chairs 1M InfC'Clloo Control COlllIllintt Othtr tnC'lD.btrs of 
tht InfC'CIIOD Control COlllIJUltte- IDdude- ' 

• Health Sernce Adnll.nistralor 

• Infechon Control Coordtnalor 

• DC'oftsT 

• faCility fC'prestnlaTivC' 

• OTbl."r ht31tb SC'[\'ICe- sTaff as dttmC'd appropnalC' 

~1«lings ' ComOllntt membHs d!.SCUM mftclion control issuts 31 rtgularly ~chtdulrd Dlttling.s 
allC'asl quanl."rly and maintaio mttlmg IlUnUles. data colleclloo and otber wnltC'O malC'nals 
rC'laTC'd 10 tnfC'clloo cOOlrol 00 flIe CCS coosidC'fs infC'ction cootrol outC'flals confidC'ollal 

D. Pl'oll'am ('ompOOl'DIS 

1. SUl'nillu('f' 

3 Re-ce-inng Scrttrung 

b Health AssessmtDl 

c. Periodic Ht'alth AssC'ssUlenTs 

d Sick Cail and Rt'ferrals 

C' Contlcllnveshgation 

f. EnnroDmC'Olal Healfh and Saft'IY lnsptcllons 

2. IdtnrificitfioD 

Appropnalt medicli staff e\';!lUJftS any inmalt susptcTtd of h.J\'lOg a 
commuDJcab!e d ls~ast ces staff Isolafts mmalts ~USptCTC'd ofha\'mg dangerous 
commumcablt dl~C'asC' ... until dISC'3'>t' coruuruation and the: penod of 
commuwcabihty is de-termintd 

CorreCl Care Solutlon~ 

Nashvjll~. TN 
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3.1.9 

3. Tru.rmrnt 

Inm.ile M('dIUI SNV1«('S 

Flf P/oio ll ().l9 

... ccs 
CO~~ECI CUE , . . 

a CCS prO\1~rS provide care con$l.'>tem with e\1dence-ba,>ed medicine and 
usual care pflcllce~ C(S coUabor,lIt'S .... ,th local Public Health 
Depanmenl~ ..... hen appropmle trUlmenl plannwg '>0 neCes'>ltales 

b (C5 mters compkte documnll:llton of the signs. ~ylllptom!.. diagnostic 
re,>uit~. treatment and outcome of care pro\'l~d to tnmatrs wbo are 
rusp«ted or confirmed of h.avwg a dangerom cotwnlallcable disease 

-I . CommuDication 

a NOllficatlOD of the Publtc He3ltb Department of all rrponabie dlsu,>es and 
condilloD!. l1lls is done by completwg appropriate fomts. md If 
n«e!.suy, cootachng tbe Public Healtb Departmmt directly for IOO,>e 
situahom of mulllpk '>pread occurrence'>. 

b The HSA and the 1kdiC31 Dir«Ior arc Icepl tnfomled of any inCIdenCe of 
seflO\l~ cotwnlallcablt' w~ase 

c The Detenhon (ommander or deslgn«' IS appnsed of any Situalion thaI 

places m.mateS. correctional officef'>. or 3.oY nthc-r staff members at fisk. 

5. Cootinuou,> QUalil")'lmpl"OH'mrnt 

Tbe CCS Continuous Qual.Jty Improvemenl Commin«, momtor!. tnftct ion conlrol 
ISSUes and e\"aiuales tnfecllon conrrol prOCe'>,>(,S 10 ellSUfe eff«ti\"C1"le.'>S The 
comnunee coU«ts montbly statistics for SUf\'elllance activities diseaSe 
ideull{icalIOD. and ca~e~ ttuted 

6. Tnininlil 

ees prm'IM" educ;uion related 10 the componmls of the infeCtion coottol 
program and manual. 

1. D"la ("oUretion & RrporriDc 

ees providr-s gtJldtlines for the SYSletn.allc coll«llOn of wta. whicb aistsl ID the 
i~nltficaltoD of problem. eptdrnucs. or clust('fS of OOSOCOQUal tnf«lion~ . 

Disaster Response 
ees bu eSlablisbed cODtingency procedures III the e\'ertl oC an unexpected e\'enl. wsruPIiOO. or 
Ill3n-madr or natur.li dlsasler. ees WIU coor~te the plan With the FBSO Trami.n! UllIt and 
security plan. and lDcOIpor:ate it mlo tbe FBSO overaU ertlc-rgency plan. ees shall. in ttnlt's of 
cmc-rgency or trutat Ibc-reof. wbether accl<knral. D3tufal or m3.O-madt. prO\'iM medIcal 
amslance 10 the FBSO to tht extent or dtgree requirtd by the FB')O poliCies and procedures ,-\11 
ees personnel will be .aware ofalld familiar wltb the W!.3ster pbn A reVIew oftbe builD 
aspects oftbe dl~a51c-r plan will be pan ofttle irutlal ontntallon of new pnsonnel and dnlled 
annually With aU he:althcJfe sfaff. C(S ..... i11 pantcipate in dtslSter and man-down dnUs ID 
accorda.nce WIth applicable standards res Will perform a criflque oCthe dl~aSI('f dllll and man­
down drills on an annual baSI'>. 

Correct Care Solutions 
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CCS Innutt' Mt'd,ul krvict's 

RFP .... 0. U ()..Ig 
COIIIHCT CAII[ 

ecs pnlk\ ll~lf on bring a soruhon-Oflt1lfed compan~' fballooks al al l a$p«ls of OUf climls­
Derds \\'r brhr,'r in Wt1cipJhng and rrcogWZLDg uwqur problelll5 and ~imalions. Gl\'rn Fon 
Brnd COllllli $ geograpll1c localloD_ we would acl qwd.:ly IDroughOUT and following tbr 
transITIon pmod to dt:\'elop l Cooprfalj,'e Emergency Prrparrdorss Plan (EPP) thaT l ddnsses all 
aspt'cts of emergrncirs Including floods 10fUldoe$. bUlTlcanes. fifes, " 1W.!l down" WCldrnt~ . 

hoslage situatioos. and other ~\'ere weather pr~arrdness 

As thr ~Ignalrd Hrallh Authont)' . the ces ~-Iedlcal Dl!eclor and "SA shall as~ i sl the FBSO III 
estabmbing thr rrquirrd mining curnculum w accord:Ulce With AC A. NCC HC and Texas 
ComnmslOn standards III me area of hrallbcMe and emrrgrncy re~poose 

3.2 Personnel Requirements 

3.2.1 Staffing Plan 
We Jfe prrpMro TO provide fillllnd ldrquJle staffing I\"ilb qllahtie-d. properly credentialed 
pt'l"Sonnrl (or tlus comract .::!4 houa a day and srvrn (7) days a wrrk ees has a successful 
record of ensw-wg appropriaTe staffwg levels and fWUltairung a coordlllalrd Drlllh team with 
nllllimal turnover We frrl strongly lhal tht finanCial mk of NOT staffing a posihon is 
slgwficanl and our ~lpracTICe succtssrs vabd:llr this approach ers maUllatnS a pR....~ pool 10 

tmUft backfill rrhef covrragr IS available, Our PRN slaff wembrrs conlplele Ibe rcs 00-

ooardUlg program consiSlml wilh our full-nrue leam mrmbrrs 10 msurr 1Jaw.in, and conlUlUIty 
of set\'lCes. res WIll comply With tbt RFP rtqturemmtlhaillo more th2n 10 prrcml ofnur\r~ 

shall br out~oUfced. 

Oncr nOllfi~d of IDItOl 10 award. we wil l indl\'ldually contact al l quahfitd CWTmt staff and 
Ideally 1lI~1 III prrsoo With rach oor With ptrllil.l.SIOn from thr FBSO. we willlwtlally ~I up 
mrfflngs at 1M Fon lknd County Jail to m~t.:tll CWTrnt slillmembtTs to Introduce them 10 

CCS whll~ also t Xpl;II IUOg Ihe Illlpltmtul3liOli and htrwg proctS~ Wt \'alu~ tht mp\ll of Ibt Jail 
AdlllilUstrauou :lDd FBSO \Iillr~gardtng Cl.ln rnl rwplo\"«s and we will s«k: mp\ll brfore 
dlSCIiSSlIlg elllp lo~'nt!ll wub .111\' currlttlt tmploy« s Our gOJllS 10 fI~I3tn all qUJhfltd properly 
credrllllaltd mdl\1dua.Js wbo have the lttnbules 10 SlIccttd as:. p:.n oftb~ FBSO. res tram Wr 
are prepiIJrd 10 begin rrcrullUlg efforts for any vacant pOMtioos I1llIlltdlaldy. both Within thr 
commuwty and within CCS IDrOugb wttmal po$tl.ngs 

COffect Care Solutlon~ 
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dulk~ aDd r~sponslbilitit s so that more rime can be spent on dimea! dulles and program 
~ancemtnl . 

Director 01 Nursing 
ces envlSIODS the Day 'illlft R...~ POSltlOD to funClloo 10 mOft of a supervIsory role and 10 
provilk ~upport mil guubncC' 10 I~ staff 

RN cOlleroge seven (71 days 0 wee/{ 
The AII~le pJm ;tllows for seven (7) <by a week Rc~ rovenge 

EMT's in Intake 14/7 

.... ccs 

CCS Conmtd IS \'tI)" successfully ulIllzlllg E~frs lD Texas to ccmduci mlali:e ~creC'DJ.lIg . We 
ba\'e found tbe tr.umng and scopt of an EMT I ~ well suited for intake and 10 acrual1ry may :;assist 
1.0 3 b(n" assessment in regards 10 "F,t for Jall'- This is of parhcular importance' 00 the' ~ond 
and tturd shlfts when a ReplsttJed :-luHe is DOl: 3\";ubble 

Increosed MHP coverage 
The Altemate pian allows for two fuU-tlJlle MenIal HC'alth ProfemOll3ls dunng ~ wee'k w 
addItion to wttkend covtfagC' 

Medication Aides 
The' altanate plan wc1lliks covtfag.e Iv:th-t (l~) hours per day. stVtn (7) d:ly~ P(1 wttk 10 aSSist 
III wtdicallon ckll,·try. mtdic.tion rtctlpl and ph3rruacy orp:lI11z3110n 

Wt wt!comt 1M OPPOrtullltv 10 discu~s!ht .11(1wlt sl~ffing plan and our VISIOll for tht FBSO 
UlUlalt htaJmcut program. 

3.2.2 24·Hour On·Call Physician Services 
To a~surt on·~ilt car(" nttds art mtllJ1 a umtly fashIOn. CCS uliliz~. :!4 ,7 (ancluding holidays) 
on·call prOCtS5 for phYSICian cart. ancluchnp: follow·up within !-t hOUfS followmp nurst Triagt 
rd("fT.Il. 

CCS will 3mlyz("!h~ nttd for a l("\em("dIClD.t pr-of!r.lIll at!h(" Fort Iknd County 13.1 Wt fand thaI 
USing Itl("m("dlcint for mm.laJ ht.llh consulls and psychiatric ("valuations 10 bt 3 particularly 
rffe-cll'·(" way 10 compltle eX-lUl$ :and 1lla.~Ull1ze Ih(" Ullhz-lIIOU of Ollf MnllJl Ht:altb 
Prof("s~lonaI5 Although w(" ("annot y("f asC("ffam wbttbn- IdtmtdlclJlt 1\ me Msl choice 
medically or econoIlllcally for FBSO. III~ an option Wt wtll aplore onet volullles and nttds ar(" 
btnn- undn-sfood. ("("S bas succtssfully \kv("lopcd Ttltpsycbl3tJy and Ttltbtalth chmes for J 

numbc-r of our cl1m.Ts 

3.2.3 NU(5jng Services 

Medical Unit Coverage 
Eilbtr ("("S ~Iaffing plan option include,> :!4·bour nursing and nltdlC31 uwt cov(1ag.(" al allllme,>. 
:!-I-hoUI mtut SCletnings. bralth a,>~("ssmrnls wllhan 14 days. ebily !olck call str\'icts. physiCIan. 
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... , " 
IAINI .. Ml'd iu\ !.e",,(e s 

AfPM UQ.l.9 

~ ccs 
COJlIU Cf CUt ,. ,. 

denIal m~nlal hnlth 5er\,IC~. cI~nca l support and lDl.Ol.C'dlalC' fC'SPOnsC' 10 any an~a of !he' facility 
in an e'wergC'Dcy sll\I;Ilion and upon at! officer's fe'qUC'sl 10 e'\'aluate' the' phy~ic31 Of wC'Iltal he'alth 
condlfloo of an lIunatt 

14-Haur Intahe Screenings 
ees Will pJO\"lde for !he' pJC'tinunary SCftC'nwg of 1Il11131e'S upon adnm~ion 10 the' hll. ~4 hours a 
day. 7 d.lys a Wttk:. mcluding holiday!> [nluallons wdl be' conducI~d by a properly tram~d 
wC'dlcal prof~\s lona l usm.g a couD'Y-appro,'~d. gC'll~r-specLfic form Only propn!y Irawe'd and 
JI.lhOflUd w~dlcal pfof~5iotl.ill~ Will conduct WIlla! he'allh scr~gs ecs undust3.llds thc 
IIllpOf1ance' OfllllUnt31rung 3 llIlle' ly and proper booking and admission SCfe'C'IlIllg proce'55 to 
~ure' thc \\"cll-bnnr of alIl1lDl.al~ and ofthC' o\'C'fall facility operallons CCS has allocale'd 
Dlcdtcal personncl on cach .htft to ~gt' Olt'dical scr~gs ces will also pronde a fC'pOrt 
thallIacks thC' Ilmc be'tWttD a pallC'Dfs book:mg and PJeIU"lIIll ~f}' mcdical scre'C'IlIllg fOf more 
mformalion aboUltnlakc SCfC'ffllllj!:S. please' Stt S.cnoD 3.3.8 

Healt h Aueuments 
In accordance With l'oTCHC Standard J-[-04. ees \\'111 comple'te' a bC'alth asS("55mC'llI on all 
1IlIW1("5 prior 10 Ihw bcmg in c~tody for H calC'llW daYi. ees typica lly l:ug~ls day 10 for thas 
cx.aru to C'IlSUlt' thc H-d.ly fequlfC'llIt1lt ls nol t'xcC'cded for any rn,on. We un~p;13.Ild that any 
nlcdicallmlory and phySical C'xammahoo condlK'te'd in exccss of 14 days after adlnts~ion will be' 
~ubJ«:1 to pC'n3Jty A phySICIan. a mid-IC"'cl pfovldC'r. or an R..~ tJainC'd by 1hC' MC'dicaJ DIf«:IOI 
Will conducl lhe' phY~ lc ~1 10 mclu~ Jny court·ordercd IC'slmp: or IUancL1IC's wlTb lppfopnalC' 
records and mlC'1"pre'13IiO~ 5C'Dt 10 the' fC'qUe'StWp: ap:e'ncy fOf morC' mformahon aboUl the t 4-lby 
H~~lth As!tC's~me'nts . pieast' 'otC' .~Hrion 3.3.9 

Medication Administration 
~C'dic31T0ns \nll bC' adwimsfere'd in a tWlCJy fWnnC'f by rrain«l me'dical per>onnC'l foUowmg. thc 
OIdermg ofthc pharm<tcolherapy by thc responsible cl.mJ.clan. ees nurse's \,·tli ~dnllwsler 
nlC'dicalJons on a ,>chcdul«l basis. SC\'C'n (7) day,> a \\'«10.:. ult lwng thc nled pa,>s cart mcthod 
when possible or ct'll-Io .. nll as nttdcd. If therc 15 an immediate' nC'«Ito wllale medicatIon. the' 
nttdicalJon will be' oblained from the back-up pb.annacy Me'dlcatioos for bfe'-thuatenwg or 
mC'ntal iIlnC'"Sse's or serious chrowc CaR will Dot be' dC'JayC'd upon ad..ousslOO for mOle 
mfonnallon aboUT Ole'wcallOo adnwuslr:lfIOO. plea'>C' SCC' S('ction 3.2.9. 

Sich Ca ll 
ees nursUlg siaff Will COndUCI Sick call iriage' al least OIKe' daily. SC".C'O (7) da~ a \\"«10.: . 
IIlciud1D!1 hohday~ TIUlely '>ICIo.: call TOage' Will be' co!lduCltd w!lhm ~4 hours of request and 
aCC("5,> 10 SiCk: call consultation will bC' pro\'idtd wllbJ.n tbC' ncxt .:!4 bOUT> followwg tmge' Elth" 
the' phYSICian or a propnly CJC'~nhalcd and eXpc1"IC'Dced Olld-Ievcl prOVIder will be' on-SITe 10 
COnduCT provldC'f Sick call clmi,,> five' (5) <by'> a wtC'k For more lliformatioD about Sick call. 
plcasc sct' S'rlion 3.3.1. 

Apprapriate and rimf!/y Response to Medirol Needs and Emergencie1 
ees Will tQSure' thalnuf!tC's arc anilablt and prC'p3ud 10 re'spond 10 mcdlcalnecds and 
C'1IlergC'Dclcs m an appropnate' and tl.Dle'ly mmnC'f We' maUlIam pollClCS and procedures for 
Iiulthc:Jfe SerV1(CS in TIie t\'cnl of an uncxpcclt'd C,'C'Ilt or disruPhOn. tnc1udmg natural or mao-

Corll~d Care Solutlon~ 
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Inm~t(! Ml:!dj(.I1 Servi(e~ 
AfP No. 1 ) 049 

.... ccs 
ma~ diuslns. rioK "man down" inudnm. flfts. and bost;Jg(' situallons. !l.l('mcal J)('rsonn('1 M(, 

tdUCaftd on Ibt tmergtllcy rtsponst plan durwg oritnl3tioD and tbroogb oogoing I:r3wmg and 
dnlls. Tht plan. wbicb will bt ;Jppro\'td by tht FBSO and tht rtspoosiblt htalth authority. will 
include: 

• R('spon\ibwfl(,S of mtdlcal pnsonntl 

• Proct<iurt for triagt 

• Prelkt('fnllIlatioD ofth(' sit(' for cart 

• T dtphoDt numbtrs and proctdw"ts for callwg mrmcal pn$onntJ tht community 
tm('fgtncy r('spoDSC' syslnn {('.g . hoSPlta1S_ ambubncts) 

• PrOCtdUfts for t VacuaTing patlt:O.ls 

• Alttmllt backups for tacb of tht plan' 5 ('Iml('nts 

Physician Support Services 
ces will USt a corubulatlOn of R..~_ L~. and CMA hours to 5uppon physIc ians in accordanct 
with thtl.! !>Copt of prachct 

3.2.4 (ferical Staff 
ees ag~ts to pro\"1ck adequatt cI('fica1 suppon for thiS contract OW" staffing plan for lht FBSQ 
wcludts I~ followmg positions that will prondt cltrinl $UppOn for th(' m('rucai contract 

Administrative Assistant (AA, 
An AA is rtspomiblt for tht compltllOn oh'arious offict cltrical asslgnmt:O.ts such as ttitplioot 
(alls and mtSslgtS. mall dlslI1burion. and filmg An AA also (oordinatts pHsoM('1 and ruNlcal 
rtpOns. and rt(tl\·t5 and dlStflblllc."S claims 

Medical Records Clerk (MRq 
Tht MRe is a qtl3hfitd cltrinl person who is rtspooslblt and accountablt for tbt mawtmaDC(' 
of hta\III records In Ihis c:lpact\)' tht tmployu org~Dlzes and nlawt:uus an Jpprovtd sy~lem of 
rtcords. The MRC · s rtsponsibllitles include CompltllOg form~ for rtlta~t of miormallon. 
ensuring 3ll w('dical r('cords 3[(' k.t"pl up-Io.-dal(' and confidrnllOil. sch('duling medical 
3ppomlmtnts. and olber c1erlcallasKs as nttdtd. 

3.2.5 Sheril/'s Right 0/ Ap proval 0/ All Appointments 
Ftnal huing of the HSA and fo.kdic31 Dirtclor. as wtll as other candldat(' kty ('DJ.ploy('('s or 
5ubconfr3ctors Will bt subJ«tlo th(' approval ofth(' Fort B('od County Sh('riff or dtStgn~. 35 
WtU as rtplac('DJ.tnt of staff ces uncktslands that the Sb('fiff or dtSlgn~ may also rtqutSi 
rtpI3C('DJ.n1T or any staff m('mbn who is Imabl(' 10 carry oul r('sponslblltti('s Imder tht Confr3Ct 
All ntw-birts Will ~ sUbJtct to b3ckgrolmd scrttuwg and c~dtnl!3lwg verificalloo All CCS 
on-sit(' staff willI)(' properly crtlitDfi3ltd. qualified for thtlf dUlits and frain('d and cmliitd in 
BaSIC Lift suppon'C3rdlopulmonary Rtsuscit3l1on. 

Correct Car(, Solutions 
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32.6 Job Descriptions 

'nm~le Medonl s.e ...... ( .. , 
II r PNo. 1) ().Ill 

CCS will t:nlor ow standardiudJob <kscnptloM and pro\'eI! ~taffi.ng protocols to wt'et the 
specIfiC Contr.lcl ~eds of t~ FBSO A thorough wrint:n Job descnptton. protocols. poliCIes 3.lld 
procedures ",til ~ m;J<k 3vaLlabie 10 each slatrmembrr as well a~ tbe fBSO Contnct 
AdnnwstfJlor ces b3\ IIIclu~dJob dt-scnplLons oflhe proposrd s t~ mng In TOl bb .. d 
Anacbwl'ut (, 

3.1.7 Phormoceu(;(oi Service!> 
CCS wtli pro\"J~ pharmacy \t:f\1Crs snm (7) day\ a wt'elo.:. With scheduled shipment of 
medl.catloQs SLX (6) days a w«:k and local backup pharmacy sm'lces :mubble on Sundays, 
bolJddys. and m urgmt or rmrrgent sirualions AU prescnptlon ordt-rs wtll b( logged in the 
LDnlale s mt:dical record and medication.s will be admwislrrrd m a tunely mannrr by rratnt:d 
medical personuel followmg the ordt-nng of the pbmuacoth~py by the responsiblr cl.J.nician If 
thrre IS an immrGlate nrrd to !Wllale medicaTion, the mt:dicatioD will be oblatnt:d from the 
bad.."Up pbannacy Medications for hfr-thrulrnmg or mmtallllnesses or smous chromc care 
Will Dol bt: ~layed upon adnmsion, CCS has established a list of '"ne>-wiss" mrdtC3tions to 
facilitate thi~ procr~s CCS makes every dlon to \'mfy and dlspenSt: IheSt: medicatiOn!> wiThm 
SLX (6) bow\ aftrr prrsenl3floo to the medIca l staff In all othrr UlStances. CCS will assure tbe 
a\'OItbblhl)' of prescnbed medication.<. withtn ngbl (S) hours of the ordt-r of issue bemg wonen 
for all formulary approved medications and twenty-foUl (!.J) boun for ~II non-fotDlulary 
mrdtcallOns except wb~rr sucb medlcalloM arr nOI readily an.llable ID rhe 10c~1 commuDlty 

ConStJlting Ucen5ed/Registefed Pharmacist 
CCS Will provule pbarmacrullcal St:'J\'ices 10 accordance with ~U ~pp\Jcable Slale ;wd Frdt-nl 
rrgulahons A consulting pharmaclsl \\'111 rr\',ew the oO-~lIe pharmacrulical program on a 
quartrr ly baSIS. The ph3flll3cl~t" ~ re\'iew will bt: documented ;wd a report will bt: proddt-d 10 the 
CCS Mrdical DU'«lor and tbr ContraCT AdmulISttaTor or <k~lgnt'e. Tbe Qu.al.tty lmpro\·ew.rnt 
Comnuner (QK) wilJ re\leW tlIr rrpon and rSlabhsbed action pl;ws for identifIed problem 
3Iea~ The con\u!tlD!!' pbamlaCl~1 WI11 perform Tbe followmp: dUlies 

• On-Silt audits con.~ i stent with l\'(CHC guldt-lines 

• Qw.hty ass\U;wce renews 00 a qU3Itrrly ba.~IS 

• Wnnen reports Idenltiywg any areas of concrro ;wd 'or recommendations for mlpro\'wg 
pharmacy sen'icrs 

• Quanrrly tru.p«tlono. of ~tock medication storagr areas 

• A~SUfC' Ibat all medications are stored undrr proper condtTIODs 

• Remo\'e and replace all comprollllsed or expired medicatiom 

• PartiCipate m quartnly mt'elmgs of the Pharnl3cy:md TbrrapeU!lcs COlWWnee 

Pharmocy and rherapeutics (P& T) Committe!! 
C(S will eSlabhsb a Pharmacy and ThrrapalllC$ (P&T) Coourunrt: that will be respoIl'>lble for 
mowloflng photrmaceultcal proceS$e~ and 11l1hzallOD pracl1ce~ The P&T (onunlnt'e Will be 
responMble for mmOlgtng tbe CCS formub n' md WIll be cballed b~'lhe CCS Mrdtcal Dlfrclor 
Throughout tht formulary procC's~, the P&T COmDlInt'e Will help balance efficacy safety. and 

Correct Care SOlutlom 
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Inm~le MJ'!dIUI !.enr'(e~ 
RfPfjo. 13 049 

cost of ct'r1ai.n medications by rt'quinng pnor appronl Tbt' p&r Comnnttt'e will be 
multullsciplin.u)" and Will meet on .. quarterly basis Copie~ oftbe P&T Commiltrc- Oletlmgs .:md 
rdated fepor1\ will bt pro\"ldt4to the Coutuct Admwistrator or deSignee 

3408 Progrom 

ecs UIldnmllru tbe Imparlance ~ 
of savlttg money wbt're possible 
on phannaceullcals. espeCIally on ~ 

* HIV and Hepatill~ C Ireaunnll 
medicallons ecs will COnllDUI:" 
the FBSO p~C1nerslup With SI 
HOIK" Foundalion to funhe-r dt\·tlop a progr:un for the wanagemnll of rof«lious DI$("ase 
pallnlts that tocludes access to 3408 pnclng 

ces will prondt pnmary care $("rYICeS 10 all FBel pallents Howe,·er. If a patlnlt reqtllIt's an 
lIliecllous dl$("ase con5u1l Ihty will bt formally referred 10 tht 51 Hopt FOllodahon ees w111 
work wilh tht SI HoIX' Foundation to schedule an appotolOlnll for the pallen!. SI Hope 
Found.11\0o will ~ tht inf«tio~ diSeaSe proVIder for tht$(" paht1lfs and will managt all acute 
and chronic cart nrc-ds ees will fanhlaTt' ordered laboratory and diagnostic tesling and nlsurt 
up 10 daTe toformation IS forw;uded 10 51. Hope With each patitlll appowtment 

ecs wiU work 'nIh tht SI Hopt Foundallon 10 tmUft HOB mtdlcallons can bt dtbve-red to all 
FBe J off tilden 

3.2.8 Pharmacy Management 
ces plans 10 subc:onrraCT \OHth Diamond Pharmacy Se-rvicts in orckr to l!1\'e !.ht FBSO !.ht' 
bentfit of our txcllm\"e pncing ltverage Diamond prOVides phmnaceulical and inshnmonai 
pharmacy serVICts 10 cOfTecliolW f.3Cltitle~ Ihroughout tht nation. 

(CS Will prO\'lde phJ01l3("tUltcal ~'IC~5 III 3CCordanCe WI!h n:lllon.l] and T eX3S St.1lt iaw~ 3nd 
regulanoos CCS will ensure a tolal pha.rmactunca! ma.nagtmtnt program thaI include~ 
formubrv and non-formulary oversight. pre~coblttg of m~dlcatlOl1S . filling. dlspemlOg. rtcord 
kteplllp:. appropnaft lIct'mure_ and DEA management CCS will prOVide serVlcts St\'tIl (7) day; 
per Wed.: wi lh schtduled ckhvtry of OledicatlOns SIX (6) days a wtek wltb back-up pbaflll3cy 
services available on Sundays_ bol.u1.Jys and III an urgtnt or emergent ~Itu.ahon. ces Will §fort .l.I1 
medicatiOtl5 securely and properly (reingera.Tion. etc .). and will USt a sysTtm 10 eo.r,ure credit for 
unust'd medicahons. 

CCS will pre.scribe gtnerlc medications whtlltVer possiblt' unless Tbe phY~lclan pro"ults 
JustificaTion for a brand name requt'~1 ees WIU track the percentage of gtlltflC vtnUs non­
gentflc ~e aT tbt FBCI and h;ts the cJpabllity to prov,\de reportlllg on all Meas of pharmactutlcJI 
management CCS recei"~s 311 tableT or capsult mtdication ID packaged bliSltr cards III 7. 14. or 
30-da.y doses. 
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All conlJoUrd ~ub~lancrs . ' ~Tingr~. n~dlts and ~urglcallJlS l nlllltnt~ will b( slofrd undn' <;('CUfr 
condlllom 1II accordanct wilh tbt laws of Iht Sialt of Ttl(a~ and in a mannrf accqllabk 10 rhr 
FCBl 

Tbt Pbarmacy Manag('ttltnl PrOCtS~ pro\'ldt~ wnnm 'y~'tms and proct.sts for lht d('lIvtfY and 
admmJ~Ualion of mtdlCallOIlS. to wclud(' . 

Direct ObsefV~ Therapy 

Keep on Person "KOP" 
Program 

Medicatwn Renewah 

Medication Renewal~ for 
Patients at Risk 

Medication Education 

Release Planning 

House Stock Supply 

Corre<:1 Care Solutions 
Na~hy i lle, TN 

CCS ptr'iollIlC'l will bf: teamed 10 provldt dlr«t obsm 'ed therapy 
for medltallons SUbJKllO abuse. P'>ychotr0plc medICaTIons. and 
lboSo(' felaltd to the Ueatment of commurucable and inf«riom 
dj~eases 

CCS has eslabhshtd a spectrum of KOP progralill Ult('1lded to 
promote mlll:lle lesponslblhlY fOI Ibelf own conlmuUlg o;1:lIe of 
heallh and asmt w educatUlg them abmn lheLt medicallons. CCS 
wLlI Dl~1 with FBSO optrallOnal .Iaff md dlSCUs_s this optlon If 
tht fBSO dtsirrs 10 d('nlop tbt cwrrnt KOP pfOgram. 

CCS ..... 111 mou.Dtain a svstem for medication rene ..... als to ('1lSUft 
fC'quirC'd mC'dications art continuously a,',ulable for all patient!. 
who requlfC' thC'tll_ CCS will rC'\1C'W all ordn's for conuolled 
substancC's C'\'ery two w~ks. 

The psychlatnst will evaluate palienH pnor to the rentwal of 
psycbouoplc medications. The evaluation and fe-order will bt 
docum~ted I.D the patient- ~ health r«ord. 

CCS slaff will educalt pahenlS on prC'scnbed pharmacotherapy 
al the ume the therapy is ordered Thr educallOn will b( 

documented m the patl('Dt" s htallh r«ord. 

CCS proces~s faclhlate release planwng to ell.'>Ufe a patient" s 
conlllllluy of care r ~p«lally IU pa t len~ wllb meUlallllllesses 
ees worts hard 10 pro\'ide as many rC'WUfces as pos~lblC' to 
('Dable rtltasC'd p~It('D1S to connnut thtlf tfC'atment pbns. 
hopefully enhancing thetr state of health and reducing lht 
likelihood of rKidlvlsm. Upon transfer to another facility a 
medical uansfer form will accompany thC' patlenl TIlls form 
provid('~ all n«ess.ary information requlfC'd for the contmuatlOD 
of trC'~tment CCS staff will prO\'i~ dlsch;u-ged medlcallOD as 
olltlllltd in FBSO policy and State of Texas rtgulatiom 

ees will only use in-bouse stock medicaTIOns as appropnalt and 
as allowablC' Wilhlll Tn.a~ guidelines. 

Inmate Hcalth Services Agreement 

April 111, 2011 

83 

Corrcct Care Sol utions, LLC - "CCS" - RFP 13-049 
Page 55 of 118 



Emergency Pharmacy 
Coordination 

Safe ty and Security 

MedicatiOfl Retum Policy 

Inm,ilt' Mediul 5f'rv;{f' \ 
RfP /<10. Il 049 

~ ccs 
~OIlIUC. 1 CA.!If 

CC S contracts \\'llb a \ocal pbarruac)' With .1:4 7 sen<1cC's for 
Cfiriul OC'C'ds 

CCS will storC' contJollC'd ~ubslancC's . s~mnge'~. oeC'dlt~ . and 
sUlglcal inslrunlC'tll~ undC'r ~«urC' condillons. Items subJttl 10 
abu~C' will be invC'tltooC'd on a rC'gular scbedule and sC'cUlel), 
stofC'd OIccordwp: 10 thC' fUlde'I.!.nC'S of thC' A1LO\ and r-;CCHC 
RC'gular audIts will be' conduclC'd 10 fC'rnOI'C' dJ~conhnuC'd Of 
C'xpirC'd medications. 

DuC' 10 IrnllJIC' mrool'C'r. wC'dicallon cbange.l. and thC' rising co~1 
of mC'diulloas. CCS rniuC's fbC' inlpOr1ancC' of iSSUing CfC'dtl fOf 
rC'nlmtd mC'dicallom To hC'ip rC'ducC' tbC' am01ll1l ofwOIslC' and 
cost pn LDmatC' PCOf month. CCS will C'IlSurt the' pharmacC'Ulical 
program include'S cre'dtt on full or pWlai me'<hcOIllons felumed 
thaI: 

• Re'malO UllhC'ir ongtnai ~3led blis lC'f pack, 

• Hal'C' bC'C'Il slorC'd undn propC'l" condnioM 

• A.IC' not \\'llbin Ihr~ (3) months of C'xplr:lllOn 

• H;!.\"e not b~n fC'IC'3.1.ed 10 thC' UlO ... ,IC' populatIOn 

• ArC' nOI controUe'd substancC's 

• A.re' PC"fIllJNC'd by the StatC' Board of Pbarmacy and FDA 

3.2.9 Medication Administration 
MC'mcallons will be' adruirustC'fe'd in a lundy lll3llllC'f by trawed ~dical pnsonnC'l following thC' 
ordC'fl.D.g of tbC' phUDlaCOthC'fapy by !he rC'sponsiblC' physiClJJl A.ll prescripllon ordC'fS Will be" 
log!!e'd 1010 llie' PJlltnf ~ UlC'dlcal retord_ IfthC'fC' IS an IOUlledlale' ne'e'd 10 IDllla!C' mfiilcatJon.lilt 
mC'dtc~lIon Will bt obl~lntd from thC' back-up phannacy MC'dlcalions for h fe' thrC'31C'1lm~ or 
~c'f10us CbrOIDC cafC' or mC'lllal tl1ne'sse~ will not bC' de'1~yed upon adnusslon. CCS bas C'sIablisbC'd 
a lis! of ""no-Dllss "" mC'dlcalloM to UClhla!e this PfOCC'S5 All efforts Will bt made' 10 VC'flfy and 
dlspC'n5C' tbC's(' medlc~tlons Wllhlll SI." (6) hours afie'r pr('~enl:lI1on 10 tli(' mC'dlnl staff In ~1I oliler 
mstancC's. CCS Will assurC' thC' a\'atl~bility of prC'scribC'd medJc~ttons wilhw tighT (8) houn of the 
Ofdn of issue be'wg wnnC'11 fOf aU formulary approve'd medications and IWC'Ilry-foW" (14) ho~ 
for all non-formuluy nH'dJc::tfions C'XcC'pt wbC'fC' such mC'dlcallons a~ nOI fC'adlly a\';lilablC' 1O thC' 

local community. 

CCS plans 10 adullniSIC'f mC'd lc3110ns IWICC' dally «,\·tn ( 7) days per \\"e'e'k IIItlizlDg lilC'dlcalioll 
cans m e'ach poST InmatC's 10 loci.: down or ~!!regJllon who cannol bC' tC'iC'ascod 10 rC'por1 for 
ffitdicallon wil l ftceivC' fhC'if wC'dications in Ibcir c('lls PaliC'lllS who 3ft prescribed m('dic:llions 
thr~ or mOfC' hmC's daily will re'ceil"(, mC'dic:ltions as prC'scribC'd. 

CCS pcotsonnel will docume'nt IhC' adnunisrration and nusscod dosC's on lDIllate spC'Cific me'dlcalloo 
admlOistJalion rttords (MAR.) TbC'sco [C'cords w ill bC'comC' :I permanent part of tbC' lDJIIate', 

(orrect (are SolutiOn) 
Nashville, TN 

I nmale Health Services Agreement 
Correct Care Solutions, LLC - "CCS" - RF P 13-049 

Page 56 of l 18 

ApnI 18,2012 
84 



IlImjle M~dl(jl Services 

RfP 1'.0 II (\49 

~:al!h a'cord Th~ MAR includH nOD-3dminisl~td m~dic:alion r~ason codt\ u w~1I a\ 
instructions. inJ~t1on Slt~ cocks and ff'SUI! codt"\ Alllllformation rf'lah\'~ to a patimfs 
prf'scriphon will b( ff'corckd Ul thf' MAR In tbf' f'vml thaI .an inm.'I~ Qll SR~ or rduses do~s on 
thrtt cOQSf'culh'f' days the IJlDl3le will be refmed 10 the presCfibtng provick-r.wd 3. m~dicallon 

re fusal will be documenl~d. 

CCS will 1ll00nagt ill phann.:aceuucals to accordance 1\o"IIb all appllcablf' laws. gUidellnes. policlf's 
aud procf'dW'es, and accepted COUUIIUOlty st;uuilr& In accordanc~ Wllh FBSO ;wd CCS pohcy 
prO\1!krs w\1I b\> IllSlnlCted 10 hmll Ihe USot of slup and pam mfiilcauons CCI) IS 3\\'are of and 
will clo~ly (ollow NCCHC guidtliMs Olnd pohci~s lW.'tlop~d by law gOVnlllD.g nlltTgmcy us~ 
of forc~d psvCbottOPIC mf'dicahons. 

r cs Medication Admi.n.tslntioD protocoh Olddr~S 5 1h~ following ;;tddllional ar~as ' 

"Off-label" Use 

Medic:ation Refus.als 

Medication Ed ucation 

Standards Com pliance 

Vtilic3tion Review 

Correct Care Solution) 
Naslwille, TN 

ccs pollcy discourag~s thf' di!.pmsmg of wf'dicallon 
(prf'!oCIiplion or OTC) for.any off·labd \!Sf' 

In Ihf' e\'ml thai a patient WJSSf'S Of refust's doses on Ihrtt 
Coost'CUln'e wys. Ih~ patl~nl '.HII bt' {efared 10 a prescntllng 
prondtT ;wd a mf'dicalion refusal will bt' docummted. 

CCS prO\"idtTs ue lllstrucled 10 educate pah~nls on pfr-scnbed 
pbamucothtTapy al the Ilmt !.he ThtTap}, IS ordered The 
educatiOn will be docu.m~Dted m the patient' s bealth r«ord 

C(,S does nOl ptTllllt pr~-pounng of medlca lion~ and will 
momtor thf' mC'dicatton dd.l\'try pfOC~S 10 ~D.liUl~ thaI this is Dol 
OCCUlTing This IS5ut IS al~o 3 part of the CCS onentallon 
tJaW1!l.g in addition 10 a manwlory CEl: regardlllg m~lcalion 
admmisttalion and Ihf' "prf'vmtion of med.icallon nTors" Thf' 
CCS proposed staffing plan IS suffiCient to eru.ure no pre­
poun..ng IS nf'c~ssary 

Tbf' CCS phannacy provider will bt' ff'qu1f~d to provilk monThly 
utihzZltion It'pOrts for review and anal}'sis by the Phumacy and 
Therapwtics COmllllntt (p&:T) A portion of The CQI mettlllgs 
includes 3 P&:T report 10 r~"'lew CO~IISSUr-s. pr~sCfibing pat1eros 
and formulary m.ana!,~menT. 

Inmate Health Services Agreement 
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3.2.10 Dental (are 

Inm~te Medk~! SefVK~S 

HFl't,o IHW9 

..... ccs 
fOfllllCCI cue 

Thr C-CS progr.l.D.l will follow a wnnrn dC'lllal cb.s.ification and priori t)" Irtatme'nt program. TbC' 
program \lSe's ttl(- date' of the' inmate'·' tnca!cC'fation as a bam fOf placco(lll'nt on thC' !knlal 
Irnlnlrnt Iisls 

ThC' C1a~. ificalion and PnOnT}, Trnlmrnt prOgJ3Ul , ball gi\'C' priority s.cbC'duling 10: 

• innulC" who nttd comn-grnc)' drnl:'" Ircoalnltnl Ulcluding 001 nollinultd 10 thosC' With 
absctsstd Ittlb. trauma. and facia l 5Wtlling 

• Inmatts who bavt cblonic mtdical COOOltlons sucb as diabC'lco ~. btut condition..<.. IlllIIlunC' 
comprollllstd 

• !lunatts wbo do nol havC' sufficirnl lttth 10 mastlcatr tht food pro\'IdC'd by fBSO 

Dental ptrsonntll.Jc~std 10 practlCt ill. thC' Slalr of Trus will pro\'ldt !knlal stl"YICCOS iactudmg 
txams and trC'alm~t (C'lllC'fgrncy fillill.gs and o:traClions) A dentist will prrform dental 
aS$CO$smt:llfS on anmalts wbo re'que'sl denIal SC'f"ICe'S and will pro\"lfk SC'f\'icts as soon as posslblt 
wbm the' he'alth of the' inmale' would otbe'rwise' be' ad"C'fSe'ly affC'Cte'd. ThC' tunmg of ~C'f"IC~ will 
be dictated by [br StH"l"It)' of thC' DC'td. and w no ca\C' be longn- than thrC'e' months Tbt ees 
Dnltal Progr.l.D.l wclude's pre'\'C'1l110n of dC'ntal d1sC'ase' . ora! byglC'nC' e'ducalion and dental 
spC'clalist fe'rcornls . If Ilrtdtd 

Tht res Dt'IlTal PiOgr.UIl tUclu(ks 

Oral screen inl by a 
qualifie d Pf"ofesston~ 

within 14 d ays of 

admission 

Dental Exa mination by a 

Den1ist within 12 Months 

D~n1a l Treatment Priority 

Correct Care Solutions 
Nashvllie, TN 

• PrC'vmlioll of de'otal distasC' and oral byglmco tducalion 

• Ch anUlg of dC'cayed. missing and ftlled tttlb 
• Talwig denIal history 
• K«ping a dC'nfa l fC'Cord for ~.1cb patiC'nT 

• Dt:IlfaJ sp«ialisl rdmals. If nttdrd 
• Pro\"Hion o f 3.1.1 denta l prosthttics and lab ~ic~ as 

frquircod 

• Xnys 
• PrOVision of ma:ti.liofac ial surgC'!)· SC'fVice' s wbe'n 

indicalcod 

• Emtrgmcy (CafC' aV3J.hblr 24 -7) 

• 
• 
• 

Limitrd rC';torativC' cart 
Propbylachc care' (loDg tcorm UlIllatC's) 

Dmt3.1. ProsthC'tics as IIH'dically re'qwrC'd 

April 18, 2012 

8b 
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3.2.11 Employee Training 

Inm~l(! M(!di(~ 1 ~rvl(e~ 

N ~ P No 1) ()49 

((S agrees thai all employees will :.ntond !r.uning on B.me Jail Oritonlallon. radJo procedures. 
IQI~rsoll3l eomunWJcal1on skills and other S("cUflry lopics mack ;mnlablt SeVtra]limts tdch 
year by the Sheriff s Office (CS ~hall bt responslblt for tmplo)'~ wages .and or 
overttme D("Ce.sary 10 fulfill this reqtllftment. 

CCS knows thaI the cornerslone oftbt orgamzdrion is our ptoplt Our organization IS comprised 
of dedicaled professionals wbost O11sslon IS to pro\·,ck eompasslOn.;Jlt palltonl cart. rxe-cult 
sound rtbJcal buslllesS prachce •. and ~uppon rach other Ill .. ll of these endea\'or~ We al~o know 
tbal to mainlaLQ our competlt!\·e advanlagr lD tht marketplace. esprnally ill an en\uonmenl like 
Fon Bend County where tbtre are a \'anery of opporturul!e~ for qu.1lity medical professionals. 
we mllSI effectively engage and reTam OUf peoplt 

The lives and health of our patienT'> depend on (he knowltdge. pracTice sluUs. and compeTencits 
of the profesSionals who care for them Canng for patltnT\ in .. correctIOnal senmg requl1es 
ethical and comptTtnt profession;lis. 

CCS pro\"icks a comprthrnsivr 3-phase trauling program deSigned for ntW sTaff (on-boarding) as 
well as conTilluing IntnUlg.and annual skdls ·knowltdge aS5essmenl 

lOn-boarding 

~ Perfornuncr Enhmcemenl 

] Leadership DtH:lopmerlt 

All CC'j stl.ff member~ are requl1ed 10 parhclpale ill n c b pba~ of tramill@: Tht frequenc" and 
focm of each Ttalflillg phase Will be dtlernuntd by the poslllon and Ibe capactly of Ibe learner 

Ph05e 1: On·boording 
CritlullO the fulure succe!>s of any n~w employtt is her or hts initial expenence with the 
organizalton. To slart the employtt off on the ngbl fool and 10 ensure a smooth tranSition. CCS 
offers ;I thr~~-par1 on-boarding process: Onentation. On-the-Job Traming. and Follow-up. 

On-boardinl5tep 1: Orientalton 
Each new hire IS r.chtdu~ 10 pamclpaT~ ill an tlgbl (8) hour learning C'xptftence (the pbY~ICtan 
onenTalion pmgram ha!. adchtional requirements) where iMy alC' lfluoduced 10 the CCS culture. 
poliCies. and procedures. The program is d.esi[!1ltd to clearly ~stabli~b expeclatiom and 10 

involve The new staff in the success of the Company 

(orreel Care Solut,ons 
NashVIlle, TN 
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jnm~lt Mcdlc~j ~~rvict~ 

II~P "o. I J().I.9 

Ar~as discllS.!,td will mclud~. bUI ar~ 001 hnlll~d 10. 

• Compa.ny culrur~ • 
• Go,b • 
• Beedils • 
• Th~ correctional ~n\'ironmnlt • 
• Ddlbe1'3T~ mdUf~reDH • 
• Correcllonal b~altbC3!( sta.ndards • 
• Go'·em;lnc~ • 
• COfTec!ional nunmg rol~ 

• Fortnslc mformation • 
• lnformtd. co~ent 

• 
• Gn~v311ce mechanmns 

• Emergency sm'lccs • 
• IntcracTmg with mru3tes • 
• Saf~ty and security 

• UWl"Cr.al and S!and3rd precautions. • 
• S~~ega\loll 

• Biohazards 

.... ccs 
fOIUUCl tUE 

CQI 

Inf~CIIOD conlrol 

lnma!~ h~altb set .... lces 

Mental health assesswcna 

ClIeel. Cu.STODl~r ;.e"·lce 

Th~ PnsoD R~ Elulimahon Act 

MedlcatloD adllllllisualion tr.urung 
and pre\"tnllng m~dlc3tiOD mor. 

Appropnal~ medical documenlaTIOn 
utLhzwg tht SOAP forma! 

SlilCIdt pr~\'t1ltlon and fisk 
assc<;smenl 

Emcrg~ncy proccdutes 

Comphanee wIth fBSO secunty 
regulatlOQs. polici~s and procedure~ 

fBSO rcqu\!ed SIgn-in a.nd ;,Ign-oul 
procedufl!s 

We have pro"jdtd a ~~W Hu~ Welcom~ OnenlJtlOD Pacbg~ and DVD In Ihl! fe u bwdcr pockel 
ofthu ptopo~1 for YOut refcrellC~ 

On-boarding Step Z: On-the-Job Training IOrr) 
ThIS stqllS guukd by standard<.. dttailed checklists, and a qualified preceptor Wh.J.l~ tbcr~ are 
tune schedul~5 wltb exp«t~d WJ..leston~s, the preceptors wLlI work witb the new cmploy«s 10 
eIlSI\!~ thai Ihl! ~x~cted knowlcdg~ IS transferred ThlS portlOlI Inll not bI! cons lder~d tOUlptlr 

ImU llhl! n~w ~mploYff f«l s cJpable and comfortabl~ to ~ofm Ih~ Job and ~alts f.tCl o rtly plSSCS 
tb~ p~t-te~t 

On-boarding Step 3: Follow-Up 
Follow-up IS the I~ st component oftb~ on-boarding proct.ss Dunng tbts component. the new 
emplOye-!! bas an OppofTWllty to prondt f«dbac,," about bls or her cxpcrjcnc~ WIth till! Health 
Smices AdnllDistrator Dwmg tht~ discu\sion. tb~ Health ~'Ices AdmUlistrator also sblr~S 
infomution about her or hiS l~alkrsh.tp style and pcrformanc~ expectatIons 

Phase Z: Performance Enhancement 
Performance enbancCnlnlt ttaW11lg COOSlsts of skills labs and w~blllaH On" scheduled b~sls the 
traming tum WIll conciuclleammg labs 3t a ccntrallocation for the stufto learn and 10 practice 
the slolls ilkolified by tht ~urse Educator and thl! Operatiom leada"s Thest slolls bJVt been 
(ktcrnu.ned 10 be ~ither an annual suUs chtdc an ar~" of defiCIency. Of" new practlc~ Wllb tbe 

Corn~d Care 5olutlOM 

NashVIlle, TN 
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'nm~te Medlul ~I"II(U 
Rr p NO. lJ 049 

~ ccs 
cOlunc, CAU ,; . , , . 

staff_ In addition . .... ebin.us and DVDs whlcb interface with a variety of SUbJttT Maner Experts 
(SME) will be offerfii to the appropriate !ilaffm~bers (attendees are based on cO\'ered topics) 

Phose 3: L.eodenhlp Development 
These lummg u~ricnces aft tailored to the audience f or eXJ.mple. foumutions ofuack-rship 
IS ck-signed for our ~erging ludtfs . Managing the O~r.ltion for oW" mid-managers. and The 
Business b(hlnd the BusUltss for our top le.1u1ers In addition. we ha\'e a Lea1kcship Academy 
Otsiglltd to further !l.e,-clop our lop pnfonncn Each se:nes IS run with the collaboration of our 
Home and Reglona1 office as .... eH u the site leaders. Thcy VMY III &liv~ and dtD-~tion . 

Tlaullog fOI oW" Healtltcare Profe 'iS lollals ' \"I II be (\,tsigned and condllCted through the 
coll~borative effor1s of our Chid Medical Director. Dirtt tor of Psychiatry . Vice PresideJ}t of 
Mmtl.l Hulth_ oW" People Development and CQI tum. and the site le~ders . They will 
p~rticipate III step aile of the onentation (.s« above). Addillon.ally. aUf Psychiatris ts are mcntored 
by our Director of Psychiatry - providing guidancc md sharing cx~ctahOw. 

ees Leadership [)ellelopment Approach 
The conti.n~d success of any orgaruz.allon is its leadeB· ablhues to effechvc1y lead their people. 
maximize customer and client cxpnience. and make sound busint">s dC'CISiOIlS_ CCS is 
commrned 10 enablmg its leaders to be the b(u in their cU1Tent roles and to preparing thml for 
future Opponunitifi within the Compmy 

ccs Leadcrshlp Devclopmt:llt comblncs five (5) leadcr'ibJp competmcy tbtflleS 10 create a 
complclc leada" 

People 
Communication 

Makin, 

flcoJ ... u, The five lA..:IenNp CompfitMcy Theme, n... 1M Ih~ 01 ,he ( CoS l.e.de,,~ ,p Ohelopmenl App<<><<~ , u,de 
pe r1o, ,,,,,nce .... "men ' . d,""~",,men ' ,n,ti .., ,~ and prOMOt ... "., wieCh"" 

Correct Care 5olutions 
Nashville, TN 
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Educational ~xpninlc~s ar~ d~'i.i gn~ to str~ngthm Ih~ Iniknhip cOlll~tenc i~!o of all OUf !otafi' 
m~wbrfrs Tb~~ expnlellces U~ tailored to lh~ audience Exampl~s of It'adffship progr:lllllDg 
inc luik: 

I m:tm .. ! ., h.' _.of -
Boott.mp _ ....... ,-

hctler'lUon 

Train lhe Tt'lll'Itf 

Multj·YfllUf' \e.,nml f'lq)e(ieonu de:siCned to IntrodUC'l! ¥ . 
per1Of'1M1'Jp01tntWj!'OOf'! IUGers to tht rolf' of min."" 

Mome Otfkt lummi nperienrf' de~llnf'd 10 'ntlodu«' 10 Ihf' 

Corrf'(1 C.t,1'! ~oluhon~ WjV -e.pe(UIOOn~ ol.luder, pohd('s. 

bf'~1 p,;)rh«'s 

Inte~(t1ve dis<uW()tl w-uion deslined to encouroll,e 

comml.lnlCollIJOn between the n_luder oIInd the suff 

On hne le.,nlnl eopenen<e desllned 10 strenlthen Ie.de,shlp 

skIlls 

Multi focus. multl ·dtlNerv luml". e.perlt!nce de1.ilned to 

flllYnct! tnf' undenlollndinl.nd eff~lvflltis of our ludt!n 

Enable I'al~rs to sl>ccesslully df'llvC'r Ir.,ntnl courses to the 

h'lhtJ.t Sldndud 

CCS leadership Boot Camp 

T Mgel Audltnrf' 

NC'wluden 

Ilus than 4 monlhsl 

le.clf'r who joIMd ttle 

,un 
IIeH than Ii montl'liJ 

All (C5 luder~ 

Front·Unt! Ludt!rs 

IFoundilJOn 01 

LudtrshipJ 

M~ 1t!\It!1 Ludt's 

OONs/ldentlfied 

Nur~ tralnen 

Boot Camp provides aU of OUf new lea&en an opponunit)o, to learn about our values. pob(\~s . 

pr:lclices 31td culmft' To ffih~nce Ihe ~~fll of th~ f3st-pact'd Bool Camp learnmg 31 lito! 

Corporat~ Hom~ Offict' (Na.l.hnlk. T~nn~!os~~). CCS s~nds all o~w I~adffs a pr~~\\'ork 
t.D.struction ~-mail This IS ~~<;nltlal m pr('J)lflU¥ each anmd~ to brfndit fuUy from lh~ pro gum 
Tb~ Pf~-WOfk consis ts of IDI~rJCTI \·~ . cuslolJllZ~d ~L~Mruog programs and pa~t asslglUll~llI" 
aim~d 10 ~ducat~ our I~adffs in lheir varions r~sponsibllili~.1. Eumples of SOil}( of the COOI~O' 
thaI would appt'Jf in Ih~ pre-worl;: as w~U as in the Boot Camp s~ssions aR . L~galand mk 
IlJ..Jll3g~m~nl. ~ning SMART (sp«ific . measUfabk. an3in.o1bJe. r~alistic and ttruely) goals. 
mt~f"lewmg .1.1011.1.. fi.n.aoce. COlT~ction;iJ h~allhc;rr~ . t'mploy~ evaluation· i.mprO\'m1e1l1 
me~tIDBs . 1~3dtrSh.Lp. opt'f3110n~ and coofhct uUl).lgemellt 

CCS mlDlen~s kadtrs m muillpl~ formats of l~arnLOg : Pow~rPoint preSellTatlons.. senior slaff 
paod diSCUSSions. group ckba'~. and \·ISIIS to Ih~ \"anous dtpartment h~ads for a Q&A ~~slon 
Th~ Bool Camp program IS educatIOnal. fun. md partiCipator), OW" goal IS 10 h~lp our RlGHT 
employ~s ALWA YO; to do the RlGHT things. Our pasl. pr~s~nl. and furure succ~~s IS bt-cau~ 
oflh~ LO\·estm~DI m OUf CCS hnuly CCS 3.J..DlS Bool Camp TO contmue that tr:IdlllOn as wt' 
grow' 

Tr.umng for oW" ht'ahhcar~ prowiers W ill be ooignt'd and conducted through th~ collaborativt' 
efrom of our R~gioo31 M~dlcal Dtrector. our Peopl~ ~vC'lopmt1lll~am. lhe CQI tum. and lh~ 
sil~ l~ad~r\ . ThC'y Will actually p3ItiClpat~ m step o~ of the on~ntalioa Additionally. our mental 

Correct Carl' Solul lOn\ 

Nashvllle. 1N 

Inmate Health Services Agreement 
Correct Carc Solutions. LLC - "CCS" - RFP 13-049 

Page62of118 

AprJl18. 2011 
90 



'"",.Ie Medlu' s.e,...,es 
RIPhO 11 Gt9 

bca.lth pron<kl~ will ~ wnatofed by our RegloD31 ~(enlal Health DlreCtOIS \\·bo win pronde 
gutdaoce_ LW.lgbt. <Uld will ib;ue expectallOD.S 

Continuing EducatIOn 
The CCS conttnut.ng educaTion and tDUlUlg prognm bUilds on tbe rourubllOD e\tabltsbed Ul the 
onentallOD prOCeS~ 3Dd I~ ill accordance wllb prore~slon.201 .ll1d lellal sl<Uldards The CCS tr:aimng 
dtp:utnlenl eil3bltsbe\ \elf-~tudy contUluw, educahoD aDd rraUWlg prognm\ 00 a monrhly 
ba~ls CCS wawlJ.I.D.\ a conltnul.D.g education pro\"ldtr license lbat pro\"lde\ numn!! pef\oWlel 
With contl.D.U1O!! educahon credl'~ as an employer bmefit CCS dlSfnbute~ the self-study lU1n.I.01! 

propams e1«tfollJcallv. and partlClp3nt~ who ~ucceutully compleJe Ihe plogram receiVe a 
cmUicaJe Ofcoolplellon Following I~ a ~mple copy oC a ~If.study cODlwuing education and 
1T3UlUlg \cbtdule ConlU1UlD¥ profeHlonal de\'elopmenT stf\.-es 10 IWpro\'e Ihe qwhty of ~m'lce 

and belps reduCe nslc and !fle\'aoces fOf the fBSa 

"9'!!I!:" 

"'" 
M" 
June 

M, 

October 

'ioio mple CCS Con"nv,"fI Ed"UlIOl\ S<l>c.>dul~ 

TinE 

{PS Trllm.n, 

The Ptotru of IlKOVery In OepresSOl ' from tI'M InlUiI TrutlMnl to II SucunM 

""'-
OSHA Upd.le 2012 

'r~tlnc MedklItlon EmIn 

AnnulIl fll u:stln,.nd Tre.amenl O«oSlon Mnln,on '.lIenu wllh MeUsLll1C C.neer 

IrnprOYinl OJi£amH In b(:HSlYe ~s.s & ObttruaMt SIH9 ~a: Elrly 

lI«.o&Mion & ltlterwntlon 

Annual'rOloc:oIlraln ..... 

Auenlnt Risks & Enhandnc JleipOtlW In Pulenu wfth COIOI\ary Artery Obeue: The 

110111 of Genetlo 

Ii.Ir,usmenll" 1M- Workplace 

1.0 

10 

1.0 

1.0 

1.0 

>0 

1.0 

20 

1.0 

1.0 

Correct CMe SOIUMos is cow..mined 10 the de\'dopment of our lelm mt1J\~rs As pan of this 
comnulmnll, ces bl'> 201'<'0 amngtd for liS memb«s 10 ba\'e access and receiVe ConllDulDg 
EduCilfion Credtt (11,"£ (fedlt\) from Mtdsc:lpe Med\upe IS UI on-hoe fesourCe depo ... 110"!- of 
chrue31 mfOf1D3hOD :lod eduCJ.tion. llwcludes mtdlcal anlcles, reelps from confc-rences. 
researcb hnks ilnd C~E~_ 

Wlule III'> the re'>Pon~lblhl)' of ncb nurse 10 Secure ber'b.t.<. own !k\-dopruenl_ ces pronties 
lools 10 further tbe succes\ of 11\ INOI members 

CorrKt Cllre Solullon~ 
NII~hv ille, IN 
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Inm.ill! Med,C.i1 Servlc~ 

A' PNo. !l ().I9 

Tht 2013 Mtdscape continuing tdUCaTion scbtdult follow,>: 

S;!mple CCS ContInuIng fducatlon ~(II~dule 

i"ii&I~'l~;~!I~:lIiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~iiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 
Enhandnt ProtKtlon ....... Irut Inlluenu: het 110 Action About Vw;Ines, AdjuyiUlB ,rw;I 1M 

febtlJ.ity 

April 

"" 

September 

OdoOO, 

MOil VulMflbie Populiltlon. 

ImpUNLrc h~t OuICO~: An tvldenu·based ~h to 0!aCn0sl5 110 Trutment of 
COP!) 

ImoroWlil Qu.ity of ute of Pallents with GfIIO: AdeqUIIl! symptom clHllrol 

looIIlrC 8¥nd Glucose (ontrolln Type II DYbeIts: The Ciltdlo\l;uclHilr, (.nolo protectlv., 

ollId Wel&t1! flfecu of GLP·l 

Inte<llou\ Oisu§e (onsult· Wh~t's In ~OUI W.lilln. Aoom? 

1.' 

1.0 

10 

1.0 

" 
us 

1.50 

1.0 

1.0 

1.0 

AddllLolUlly. on-Slit ces htJl1bclre pnsonnel \nll complete lU-serVlct traimng and ~uCJtioo 
progr;uus OD loplc~ and I SS~S spe(tfic to the FBSO ces Identifies ~w topics 00 an oo-going 
baSIS through the Quahly Improvtmtl!t Program. ees m.untain~ a \-ideo library and othtr 
remence materials thai SIIes can use to facilitate theu sile-sp«lfic traLW.Dg: programs. ees also 
utilizes commuwty resources whtl! ava.ilable.md appropnatC' ThC' ees Traimng Dtpartmenl 
pro ... ides Technical assIstance 

The HSA is respo~iblC' for ensuring that htalf.bcare pnsonnd receive. al a UlIUUllUU1. one hour 
of COUllIlulUg educatIOn pa month Addiliolu lly. all heallhcare sut! WIll mawt:tUl ClltTent 
CPR/MD cenification and a«end apptoprtate worl.:sbops to outntatn lbC'ir licensure The HSA 
ouinlairu. documentation of compleTed training in an wdn'idualiztd tr.Iuung record for each 
employee 

OneSmart Training 
res has IIIlplenlented OneSmar1 . a web-based tJauung tool for health care praclltlone~ The 
platform U~ FIa5.h Player to enable par1lclpantsto login and Stt the presenter while training: IS 

delivered via conference call TraUlttS can also paOlcipate Ul polls and t:ike adnnlage of other 
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RfP NO. 1) 049 

..i. CCS 
COllItH' CU t 

tnDonlin )~ ;Ulll.ng 100)S \\'~ b3\'e proVided Ihe followiDg tralll1ng !>Cb~duk a~ an exampk of 
our :!O 13 On~SlllJ.n conferenc~ call S~HlOns 

~Slon 

JanuMV 

Frim'i"l 

Mitch 

"Pil i 

M" 
Jone 

HCP Confef('nce Call~ Chtonlc C~'e So!lIes - Minelli Anencl~nce 

Pftr~_ 

Neoroioe,ul [me'l~cndcs 

Setf InJonous IleMvIor 

a.th SoiIIS .0'1(1 Other DeS'liner Or~Ii~ 

P~lt'nts with Moltiplll Som.itk CompllinU 

PRfA 1J00~lc 

Olabete-s M~emenl 

(n!Jul Cue Review 

Htv Upd.ite 

s...b~lance W,thd'~w.l1 

AddITIonal On~5rum trauung loplCS Incluck. 

• Managttlltnf of Labor • TII~cuio~ls 

• Closed H~ad lnJw"les • Kldne-y SIO~S 

• Lac~r3tlOns • p"" 
• Che-sl PaLD • Bl~dmg 

• Abdomuul P3Ul • IXhydf3tton 

• Fracrur~s • Stroke 

• MiscarIl3ge • Absce-s!.e~ 

• Ele\'31~d Glucose- • SUICIde-

• Wltbdr.lwai • PsychosIs 

• C~lluhtts • Falls 

• Hunger S ln"~ • Motor V~blcl~ Accidents 

• ASllun3 Anack • lXep Vttlom Thrombom 

On-Sife Reference Ubfory/fducatiano/ ReSOl.lfCeS 

ces will pronck 3D. uP-lo-date- me-diU I reference hbr;uy al the FBCJ acctsslbl~ 31 allli.m~ by 
healthcare ~nonnd Rderenct m3t~n3ls sb;1I11ncJud~ basIC r~ferenc~ t~XIS rtl3t~d to diagnOSIs 
and IItalmen! 11l a pnmary C3re- stntng ecs 3150 allows 3cc~u to l.:p T oDate. Ollr oll-iwe 
reference maten31s 

UpToDote· Online Clinical Knowledge Base and Tools 

Always £~Ia.ng a\·~\1e£ 10 provide' our me-dl(3) staff with th~ best and mo~1 eUI'Ttnl e\lideDc~­

ba~ed r~sourc~srr-qulfed to provIde' the bt' '>t quality C3re. CCS h3£ wcorporated C"pToDatet . 
with onhne cllll1cailllfofD13tlon on o\'er 7.700 10PIC'>. IDlo our ~mploye~ webSite 

Corre<t Care !)oluttOM 
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Inm,He Mediul ~rvi'e~ 
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UpToDate COHn more than 7.700 tOpICS in 14 mC'dical ~pe"CIaltle& and LDclude\ morC' than 
80.000 pagC'\ oftC'xt. graphics. J.mk:~ to MC'dlinC' abstracts. morC' than 260.000 rdC'rC'DCC'\. and a 
drug d.alaba~ Cont~t i ~ reviewed and edited continuously with an updated VC'fSlon of 
UpT oDate ~Ulg rde3sed e\'C'f)' four (4) months 

UpToD3te includes ttealm~1 rKomm~d31ions bJ~d on the best medical evidC'll.ce 
RC'Comnlmdatlou.<. UC' k("J)1 CUfl~1 as OC'w slUdiC's arC' rde3scod and praCIICe\ cbange 

UpToD3tC' IS eVldence-ba~ed and u~C's a IllC'farurC'-drivC'll. updating \y\IC'lD. more than -BO 
Journals :\rC' monitored by editors and authors. and anytWle someth.LOg of unportancC' i~ 
publJ.\bed. II I~ tncorporatC'd 1.010 the program. The key word berC' IS ··UlcorporalC'd .. Up T oOale IS 

not a Journal walch !'ew studies ue not ~ ullply a.ddrd. bul rarbC'f tbey ate placed 1D the contexI 
of wba.t ha.s alrC'ady bem. pUblished in thai fiC'ld 

1l1l~ lruta.nl a\'ailability of contulUou~ly updated. e\'ldC'O.cC'-ba~d bC'alth can information. 
accC'sslblC' from IOsllk the patiC'1lI record. wLiI aid mC'd!ca.1 ~taff w provuhng thC' tugbesl quahr;.· of 
Cafe In one study. 90·. ofL"pToDalC' U5C'fS rcopooed thaI UpToDate m:u;es tbC'm:;l ~rtC'r doctor 

ToplC.\ a\·31Iable wilJun UpToDale include 

• Medlc31 Calculators • HeDl.4tology 

• Adult Prim.3ry CarC' • Hepalology 

• .JJIC'fgy and Immunology • InfC'Cl1om Dise1scos 

• CardIOlogy • Nephrology 

• Crnlcal Care • NC'Wology 

• Drug infomlation • Oncology 

• EmC'fgC'"Ocy ~fedicl.OC' • Putmonolo~ 

• Endocrinology • Rheumalology 

• GasllOC'tltC'fology • SUl"gC'f)" 

CCS IS excited about tbC' pl"Ovidn mformatlon a\'aLla.bl~ 1.0 Up ToDate bUI it i\ equa.Uy excited 
about the Pahmt EdUCAtion ma.lC'fi31~ that UC' a\'aLiable. PatlC'1lt miormatlon l& a\·alla.bl~ on 
multiple topics fOl tbe pro\'idn to prwl And discuss with lbe p3ti~1 whil~ they are together 

Incruscod quality of patimt c;u~ is only OOC' bmdil r~a.lized through thi~ program also buillmto 
Up T oOale IS a CME program thaI allows pbyslcians and ml(S~S to uliliz~ tberr tune in the 
program for CME, CEU credits toward maintauung Ihelf c~fUficalton. UpToDate is rC'CogntZed as 
an offiCIa.l ~ducalion.al tool of mulllpk m~lcal OIganizaltons Ulcludiog. 

• Soc iety of Gmeral Internal Mediclll.e 

• Amerlc3D CoUege of RhelWlalology 

• American Gasllo~DtC'fologic31 As~ociJtlon 

• Anlerlcan ThoraCiC SOCl~ty 

• The Endocrine Society and The Hormone Foundation 

(oHeet ( ale Solutioll~ 
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3.2.12 Testifying in Court 

Inm,lIIe Ml!dic.' SeM<'" 
RfPNo 13049 

.. CCS 
COfUUCl Cllllt 
• : , . ' ". 1 

ces uodastmds thaT dut to thr naturt of tht industry. Out sTaff may occasionally br subpwnatd 
[0 nuke COllr! lesllmony rtgardmg liU1Jale mtdlCallrtatmt.llI ees JCCtplS tim duty and 
rtsponsibility for any nnployr't ovmimt costs rt:laTt.d TO such Ttshmony. 

3.2.13 Sheri/rs Ol/ice Policies, Procedures, Protocols and Post Orders 
ces uaffwill comply WId!. all Shtttfi" s Offict: polJCles. proct:dure<i. proTocols and post ordas 

3.3 Care and Treatment Requirements 
ees has ~vt:lopt.d a progr.un 10 provuk cODJpfthtll$ivt: DltdJcal ~rvICt!i to the FBSO All ces 
program~ Illttl uldll~Try and ~ Ta Tt stJnduds:wd art comphanT With COllSllnlllOnJl COtrtclloll.l1 
law Jud COllllllUluty slllld:nds Tht prog.ram IhJI ees P'tstlllS compllts \\' ITb AlUtrlc3n 
eO(fccilonal ASSOciation (.lo CA) and Nalloll3l COtnllllSSlon on (on « liolial HeJitlicart 
O:CCHC) s i and.lrd~ Tilt followlIIg flgurt sllows Iht ces 1~31 Th ~tf\lCtS dth\tf)' and ftftITal 
process 

... -_ .... 
. -.-.­._-._-

o;ch(>dulpd f orollnlPf'l 3\ 

Med.eJlOy N(,«(,S~Jry 

Flp,II'I 16; MNlth knokel DIhefy "'-u. The ces process co<>""",,, rIIe<'!"pect "I, INtoent' \ I>e¥lh 10 tnwrt thll 

~i.nh reu ..... ''' .... die,..., n«HO¥y Yte 
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3.3.1 24 -Hour Emergenc y Healthcare Services 

~ ccs 
CO,,"'" CAU ,. . . , 

The CCS program for FBSO iuclu~s medlC31 personnel oD-~ile 14 ·7 10 man<l@e urgmT and 
em~@roT issuts CCS sTaff will feilow FBSO policy and proceduu regardm.g emergm cy 
transportanoD for cau that cannOT be managed tn-house. UnJtsS Within tbe best Jud@mmtof 
DUfSU1¥ pn50nne\ there is a 9 11 em~gency. the deCiSIOD to tt~fer an inmate to an iupalient 
facility is made only upon consultation wllh the p..·ltdical Direclor or his designet- The l-Icd!cal 
Director. Nurse Pt3c t ilion~. and Dentist Me on call 24 7 ces conducls a fe ttospt'ctl\'e review 
of a U Off·Slle emer@rocy ttan sf~s . 

3.3.2 Rautine Nurse Sick Call 
CCS Will provide hmd)" sick call ,"age by a quahfied heal1hcare professIOnal and access 10 sick 
call consultalion ..... itb.u:t 14 haUlS of pat leo I requcsi. Dunng the mtake screeowg process. CCS 
ad\·lses all tn.Dl3lts of their right 10 ;I[ces~ care and expblOs the process for rtqutSling hea1thcare 
sen.'lces 

The CCS sick c;lll process Will e&uu timdy :tcce;s to medically o("Cessaty healtbcare services. 
and USts comb103110os of ~urses . ood-Ie\"el pro\'idns. and phYSICians for sick call sen'lces as 
defined Within Ihear \copes of pracnce . CCS olll:e~ Sick call requesl sJtps anilable LD the 
housing uruts for malales fo subcul uOlilthe kiosk procei$ for requeslmg care can be e.slabbsbc'd 
FBSO staff can also malr::e referrals if they hOI\"(: cooc~os for an inmate' s bc'alth st<lrus CCS will 
coilecl the Sick call slips and will ,"age them at leasl once d.llly se\'m (7) da.ys a w~k. mcludmg 
holld3ys 10 accord.lnce Wllh :"IICCHC st;lnda.rd ~ r es \\'III llso conduCT IIlIf$e and or 
ooclor·nudle\'el 51C1.: call c1in.tcs senn 0) da.ys a wtel.:. CCo; ~11l "ilocate sufficimt hulthcafe 
staff to the 51C1.: call proces$ 10 allow all Ullllales to be seen m a Itmdy manntt to ao :.appropnale 
location. 

Should the uC'ed arISe outsIde the scltedukd Sick cllI UllllateS net-dlug urgent or em~lmt 
medIcal sn\·lces will be seen on the SMUt' d.1Y as tbey request such st'I"\'lce~ Wheo ao lWlll[e IS 
unable to aMend a SiCk: caU seSSion due to custody status or physical condition. ees will mange 
to cooduct Sick call S(fYlces at the uun;lle ' s ceU (e.g segregation pa.timts). ees will provu1c: 

• A nUf.~ to Irlage ali non-anergeDcy patient requests for care wlthm 24 hours Sick: call 
sen·ICts will be tkccntr;llized whene\·~ possible and occur on the floors 1.0 the 
multIPll1Jlo$e program rooms or on the housmg urnts se\·m (7) d3~ a week meluding 
\\"eek("Jld~ and holtd;1YS The responsIble pbYSICtJJl \\' 111 delenuU1e the lppropn:lte Inage 
mechanism 10 be utilIZed for spec ific categones of complal!ltS 

• Sick call Visits conducted by a OU1"5e ~e\'en (7) days a wet-k 

• Doctor sick call will be conducted in medical by a PhYSICian or Nurse PracTiTiooer and 
will occur 6\'e (S) d;:ty~ a wet-x With oo-(aU 24 7 for rolergeocles 

• A Sick call log 10 tuck: aU requesTs and dispo\llioQS 10 10eludc dates and tillies 

• All heallhcare pro\"idns will be properly framed . qlL1ilfied. crfilenttaled. and licensed 10 
praclice m Tbe STate of T exa;, 

The Healthcue S("f\· lces PrograOl WIll also include a means for ldeotifytng. assessing. treallng 
and·or rtfernng any inm;l1e who appears 10 be in need of medical. meDT:.a1 health or 
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ck\'~lopmrolal dtsabilily tr~atmrol at any tim~ dunng hi s ·h~ wcarc~ution subs~quro' to th~ 
admission scr~ro.ing . 

("C~ \\"111 conduct sick call Stt\'IC~5 aud chIllc~1 ~ncouDt~~ III a pm'at~ s~ttmg III accordanc~ 

with appropnat~ sc:cnrity conslckrnltons \\'bro mdlcat~d . a cha~ron~ will ~ pr~senr C("S wul 
sch~dule ILUltly consultatlOlIS for UWlat(' S (('quinn!! a physIcian_ dtOllSI m('tllal btallh 
profr-ssional or psydlJatrisl. 

Sick Call in Segregation Unih 
CCS will arrangt 10 provld(' tIl(' S3.Ol(, !('\'('I of SIC I.: call for u1D.lat~s who ar(' unable 10 anrod a 
sick call S('SSIOD dUt" 10 cuslody slaros AI Ih(' FBCJ. ees will conduct SICI.: callw St"gr~g.:lIion 
honsmg uruts and provi<k- approprlatC' (ollow-up C3f(, for all inm.1I~s Ifl spC'Cial hOU:Slng ces 
m~dical or m~lllal h~alth ~rr.onn~1 will conduct daily rounds in lb(' S('gr~gallon unit. and shall 
rc:cord patirol \"lui signs and wdgbt on a w~~kly baSIS 

3.3.3 Policies and Procedures Manual 
ces will &\'dop and m.3lflt3.1fl a Sl'~ specIfic Pollctts md ProcC'dUl('s ~fanwl III accordanc(' 
Wllb NCCHC ACA . and FB c)O pohclC'~ slandard~ and f('gulatlom. CCS \\"111 submulhls ruanll:ll 
fOf 3ppfo\"al by tb(' FBSO wlthm l O da}"$ of conI rae I stan and II WIll ~ a\ 'a,lable LO all mtdlu l 
chruc uta.s for rtfertnc~ by tb~ CCS slaft' Th(' manual will d('arly dt"flfl~ Ib(' managnlltnt 
dtfft1"~nc~s pen:urung 10 prt-u lal Ullllal~S . sl"nltnctd Ullna'~s. IUlIlors. Jnd f(,U1a l~ ~ 

Tb(' ces HSA. M('dlcal Dlf('ctor. and tht J31.I Commanckr Will approv~ and sign off on th(' ees 
poltc), and proctdUft 1ll .. 10ual CCS Will (C'\'ltW and updat(' the pohclts aud proc('dur~s annually 
res will submit any additions. ch3.Dg~§ . or rC"'ismns for approval prior to Illlpltmrotahon 

3.3.4 Ancillary Services 
ces will us~ on-sjt~ diagnostic S('I"\.·tCtS for U1Ill.1t~s wbmC'\-n posslbl(' Tbu wcllUks laboratory 
and X-ray S('f\'IC(,S. If 3 paht"1lt ft"qUirts a s('n-Ice not a\"aibblt on-sit~ . ces will coordinat(' for 
Ih~ paltt"1lt to r~ctin thos~ ~f\'ic~s Oft'-Sll~ by a pro\'ldn appro\'('d by the FBSO. ees shall 
Pfo ... itk n~c~ssary follow-up for ht;;J.lth probl('ms ldnl,tifit"d by any scrttning 1t'Sls or laboratory 
t~sts 

laboratory ServICes 
ces bas a naliolUl contraCl With LaboutOf)' Corporation 
of Amerin (ubCorp). With corporatt htadquat1t1"s IJl 

Burlington. ~or1b CarollJllI LabCorp St'f\1C('5 mtt! 
standards St"t forth by tht ,o\..mnlC3.D Colltgt ofPatholoIT. 
and mt"tl th(' Slal(' of I ('xas rt"qUlCtmt":DIS for mtdlcal 
pathology. " .s wC'1I as 5pC'ClDlm handling. tr-slwg. and rtpOrting. ces Will subcontract with 
LabCorp to pro\"'ld~ diagnostIc labor-llory st1"Victs. LabCorp prO\"Idt"S lt3<hng-C'dg~ mt"dlcal 
laboratory t~sts and S('f\'ic~s through II nallonal nttwork of pnmary clmicallaboratonts and 
SpeCi3llZ~d c('nt~" ees typically also C'stablisbt"s an agrt"tUlenl with a local lab for SlAT lab 
St'f\'IC(,S. 
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.... ccs 
COlllnCT CAllI , . . . . 

A diagnostic proc~dur~ manua l that includes reponlllg on STAT and critIcal valu~s will gui<k 
labontory servic~s pro\'i<kd on-sit~ CCS and LabCorp O1lso maintain a lab fonnulary to di.t~ct 
provi<krs to cost drecti\'~ ways ofbundlin@ t~sting and pr~\"~nl ordering cosily t~sfing without 
approval. CCS will train aU staff Oil our Laboratory polici~s Oo-sit~ ser"ic~s wtIl ~ in 
:,ccOfdanc~ wltb tbe Chmc:.1 Llbor:.ton~s insp«"hOIl Act (CLL-\ ) and will comply wltb th~ 
CIUUcal Labor-llory I.mpro\"em(':nt Amendment!, of 1988 Th~ laOOr:lIol)' program will comply 
with all Sfat~ of T ~xas r~quirem.~nts for ~dlcal pathology and aU standards S~I forth by th~ 
_>\m~ncan ColI~!!~ of Pathology. 

CCS ""II perform th~ majority of all phkbolomy and b.b ~fYIC~S on s ll~ . AI a mmtmum. 
I:lOOralol)' s~11!ic~s will incl~. 

• Routin~ . s~cia1 cb~nustry and 
toxicology analysIs 

• Provision of laborafol)' supph~s 

• Prinl("f Of computer inr~rfac~ to 
prO\·I<k t~u r~wUs 

Oo-SLt~ 5("rvices ",ill tndu<k. but nol tx- limited to: 

• Dipstick: ulIoalYSIS 

• Blood chemiStry 

• Culrur~ s 

• fingtf slick blood glucos~ 

• Crisis k\·~ls will bt rtpon~d to tb~ 
phYSICian or hiS ber <ksi@n~ 
Ulllll~diatdy 

• Accural~ reporting WltbJ..n a 

r~asonabk lim~ fram~ 

• Stat lab s~"'ic~s 

• p~~ flow mOO1toring 

• Pr~gnancy I~stin@ 

• Slool blood testing 

Laboratory r~sults will tx- rqJOrted via a &d.ical~d prtnttt or will be' uploa<kd inlO a patieu(s 
CorEMR m~dical r~cOfd If thai option is a\"ailabl~ . ERMA displays abnormal r~sults highligbtfil 
tn r~d 10 ;tIm the pronder Staff will ~ nolifi~d wh~n r~sults ar~ r~c~lvfil UltO the r~c.ord.. with 
notatIOn If r~su1ts indicate critICal \'al~s . All r~sults unportfil inlO ERMA are plac~d on th~ on­
site provider S action Ilst. The provi~r wtli review all results and decirolllc.ally Sign off on tb~ 

X-Roy Services 
(,CS Il:u a 11.lt1onal contract With 11l~ current mobil~ x-fay provldt'r Ul Fort Bend Count)' CCS 
will coordmate 10 provide on-sitt' ndao logy ServlC.es to the fBCJ CCS will work with th~ FBSO 
adUlUllsualLolI alld Mobtlex 10 ~Slabhsh J r OUltn~ sch~dule for Oll -S\le radiology stn:ices ;\1 1~3SI 
Ihr~ ti.m~s week.Jy. lo addition. urgent or ··staf' ~f\·ic~s will ~ availabk in ordtt to pr~\'en.1 tM 
n~fil for ~metgen.cy room or urgent car~ transf~r . 

The CCS M~dical Dir«Ior. or physician <kSlgo«, will feview. initial and dalt' 0111 x-ray repom 
LD a tLDlely manntt. A plan of Cat~ will b~ established as approprial~ . A..I.l x-rays and rachology 
s~clal studies wtll tx- (ead by a board-cmwed radiologist. to inclu<k a typt'd and. Of aU lomat~d 

report. R~port5 will ~ provi<kd to th~ institution as soon as r~ad and no laltt than ~4 bOID"~ aftn 
th~ reading . Th~ radiologist Will call th~ institution With any r~pon requu1ng immediat~ 
LDtervenhon 
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Wbn! po~siblt . on-silt 50tfViCtS will includt· 

• MObilt x-ray sen'icts • Mammogr;illm 

• Ultnlsoun& • Pulmonary Functioo TtsTS 

• Sonograms • Holltr Monitor SlUdlt~ 

• Doppltt SlUdtt s • Uppn GJ It-raY$ 

Dialysis Sefllices 

~ ccs 
COIU!CT CAlli! 
;' . ' . 

ees undNST3.Il& IbNt 3ft cUluuliy two dl:lIY~I.s Cb..l1fS :lt the FBr] :Iud rhJt th~ CoUnty IS 
currently I.fl, ntgotlations With Da\,ta for on-Silt strVicts ees bas ~CW"ed a Ltn("l" of inrtOi 
from CbarDonnay 01.a~IS (the ees prdmtd prO\'idt-r) 10 pro\'idt- a fuU - ran@:~ ofbtmodialym 
sm'lcts for tht FBSO contract Howevtt. firsT and foret1l0ST tht res CharDonnay ltam would 
lik.t to asml 1M FBSO 111 t\'alwllng the CUffeoT program and dcttruuning what makts tbt most 
stnSt. cosT df('Ctlvtly. :15 it relates 10 these St"n."\Ct"5. . ees Illldt"rSIa.ads that tht UllpltdiClabtllty of 
wben diaiym ~I ... icts wlll be required may rtsull in a sifUatloo whereby providI.D8 ~ICts 00-

site througb 3 cootracTed pro\'1der may Xtu3Uy be mort ape:osl\'t for the county lhan an off-site 
solution On~ of tbe wJ.y~ c e s has been ab le to amsi sOllie of our chenls who wert tXpt"flencm.g 
a s1Illl1ar dilmuna. was to off"" daaJyslS StfV1Ct S for the l..QllJ.ales conlaintd Ul. Dtlghboring 
COUlllies For instance. ces Conme"d manages tbt wmaft mrdic al smlcn I.fl, both G;Ji\"('sTon and 
Jefferson COUJlILtS which \\'ele mtd as eX.:llllpl t"$ dUt' 10 e.:lst III coll('CtUlg ulIhZ.:lILOn dJ t:! Gl\'en 
the" currmt trelldlll@. born e OUIllih nuy be expnLe:o.clIlg enough of a hardship IIlJIl:!gUlg tblS 
populaTion 111.11 they would consider IransfN 10 Fon Be nd for ser\'lCes \\ hlch. 10 rum_ could Off\el 
some of tht cost of the dialYSIS servIces for the Fon Be:o.d lWllatts. 

GalvestOn 
Trendlnl 9 .3 

treatments per 
month .--

Fort Bend 
Avcra8ed 18 

trl!atme"l$ per L.:::,th in 20ll -
Jefferson 

Trtndin'21 
fTeatrnents: per 

_th 

eon5mnaS­
trUll,... ~~tOfl ii1'1d 

.IeffeuOll COuIttvd1,)",," 
p;lIJtnU oft II~ FOit Brnd 

CourIty ,.-.I tould help 
otIwt CD'I1i 

flC\I re 17: ~ftt~ c ... SWInC1. T'u,,". cI'.,....,' ~;~~h I,om "el..,~,,". <ounlir< CO<Ild oH,.. <Om, OI \hlOd',Iy>.o, " .. ,. 10' 
Fon Bl:r.dCounry I.il 

(orrKl Care Solutl on~ 
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..A ces 
eO.'llIfe,' c.,lIl 

CharDonnay 5~eia liz~!. in pro\idin~ di~ly-~i s ~tT\'1ce~ 10 correcliolUl lm litutlons throughou l the 
COImIIy. By incorporating the e harDonn1Y cootflcled nephrologists, nUfSl:'S, d.ialy~~ l('C hniClan~. 

bioml:'dic:;!j II:'chn1Cl3ns and admmistrali\'1:' support mlO our I~;un . c es can provide Ih~ mosl 
comprl:'bl:'om'l:' dialysis \OIUlion for thl:' FBCJ 

On-sil l:' sn\' icl:'~ WIU include utiliai 3SSI:'\Smml. indi\'idual CUI:' plan~, monthly follow-up\ and 
monthly daalysis rl:'vil:'\\' Thl:' Uldl\'idualiz~d Cafl:' plans will be' baS('d on an e\'3lualion of Ibe 
nalUfe of the wmal~' ~ iUn('Ss: the tre1tmenl modali ty prescnbe'd, ;wd will addre~ an a~se~~mml 

of the followwg ne~ds 

• Phy~ieal • Psychosocial 

• Medical • Functional 

• Dietary • Rehabilit3110n 

3.3.5 Mpntol Health Services 
Th~ CCS ~tental Health Progn.m is fully NCCHC- and ACA-comphant ;md d~lgoed to meet 
the De~d!. of the wcarccraled population In addmon. WI:' arc vcry actl\'l:' 10 connect1Og ow: 
programs WIth commumly dl"ons Our Program empb:lSIze\ Idffilificatlon. rdmal. and 
lIeatment The CCS program IS ba.~ed on documented poliCies and procedures address10g the 
prO\lSIOO of Ill~nlal bl:'a1th \Cf\'1ces 10 include lWllafr usct.smenf ;wd evaluation SUICide 
prevention. s~clal nC('d!. trcalmrol plans, refmals for C2fe. on·gomg carc and dHclurge 
planmng The ecs Mental Health Progum bUs Iwder Ibc darecllon of Cbarlene 0000\'311. Ph.D 
and the on-site Psych.tatnc Prac1l1l0ncr 

Wc recogruzc thaI ~eDtaJ Hcalth pr~cnl~ a cbUenge for most J1tlS. In WI:' CUffenl c lunate 10 
fort B~d Couory the FBCJ and C( S bavc a grcat oppomlnlty to makc a signific;mt i.mpact on 
wc conLDluDlI)' We are \.try proactl;\'~ in our 3pproach.:wd our foc~ 10 conntcl OUf pro~am 
with commUnIty sm'lce~ and rcsources to makc a d1fference We appbud th~ FBSO and ue 
~ocour3~~d to !u\'1:' .Ul. opporturuly 10 panlClpalc III thc wcckly mul!1I1H.clphnary Ulcell1l~ ~ 
&\'elo~d In an attempt 10 cnrurc timcly proccsslDg. treatmcnl and dtScharge pbnlllng for tbl:' 
IItcmaJly III populalion 

Undcr thc CCS program. 111 mmates will fCC~i\'C a mcntal hcalth SCfttrunl!, complct~d al 1Olakf:'. 
AU r~fCfYal s genetat~d from tht'le ass~"ments will be prOVided 10 menIal ~alth slaff for 
lleCC5sary follow·up Ullles~ Idenhfied:lS I."Iller~enl dunng Ihe inl:lke l~$C ~IllCtlI . ~althcare 

~rsonne l will wall ;wd ~rform a morc Ill-depth mcntaJ hcalth JsS('ssment at ml:' lime of the 
comprchcnsi"e health appraISal (WlthLD 14 days ofbooJcing). If tb~ patient is cklel'DlJ1Icd to be IJl 

cmcrgcnt De(:d of CMe. a psychiatrIC llIuse praClltlOoet or Jjcen~d psychlatmt will be' ~\'31Iable 
for consultahon. and a mcnlal hcalth profcsslOui Will pro\'uk OO·SIlI:' a"essmcnls of pallentS 
With clinical symptoms Paltmts will be' ref«fro for carc as cktetlWOed appropnatc 

(orfKt (are 5.olutlom 
Na~h"'llIe, TN 
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IIlm.ile Mediul ~e""Iu!1 

AFPNo I H149 

A ((S Turnaround Success - Mental Healthcare in Richland (ounty Jail 

~ ccs 
caJlJlfCT e"u , . , 

Utl(kf its fXrntxJ! tr~althaJr~ provitkr. ~ AllIin S. G~nn lkft"flriOfl (~nr~ wcu ufllKfr~dirM. hod no M~lIfal 
HtoflJ! strtrmng in pilla III inro~~. and trodo rroubling hinont ofwidd~j ondo~r SCltirl~1 ~nts. 

Within two ~on Of taking OII~r Ill" fM hfillthaJr~ provickr 01 Riftrkmd Col.W!fY. CCS mono~d 0 1igniflCOnI 
nsmarolllld fOr I~ Dn~nrion C~nI~r and wirh if a positive Impo(t /Of irs m~ntaJIy iN i/lcarreroltd pafio!ontJ. and 
u/fi/l"lQfdy 1M com/nu/lily ar KNgt. 

With OtJr a~nigtrt and comm~nI fa standards and qualifY af cart. !he ~nr~ is now NeCHC occrtdirM. 
Mtnfal ~alrh scrfi!lIifl/j/! /lave ~m impItfMnfrrJ ar intDkt. alld t~ Mtnfal Htotrh Pf09rom hoJ rtct~ 

rttOgtli'tion for in improvr~nl and qualify. 

Mtnf~1 btallh tnluation .. will meltuk-· 

• History of ps,\'crualric Irtarmmt ;md • H.iMory of txprtSSlvC"ly dolmt ~havlor 
oulpatltntlrtatwtnl • History Of"lcllDllZarion dut to criminal 

• Currtnt psycho'toplc mtdlcation \"ioltnct 

• SUlcu1a1 indica lion and history of • HlStory of ctrtbral trauma or SttZUftS 
Sl1lC I~ bthanor • Emollonal rtspon.<;.e 10 tnCafCtraltOn 

• Drug and alcohol usagt Docummtallon of I.Oformtd constnt • 
• HI~tory of SC:X ofi'tnS('s 

Mtnlal htallh rdtfT31s can occur at an\' IlDlt durwg tilt lIlIl1alt ' s wcatctfation and way COWt 
from:l \'atltty of sOlllns 10 tnel~ 

• Tht rt-Ctl\"l.Og SCTttnmg JlfOCtSS 

• Tbt htalth appr:us:l1 proctss 

• Sick. call ttlCOunttfS 

• Indlvidual~ such a~ correctional personntl.ltgal rtprest1ltallon. friends and fanlily 
mom"'" 

luma'e .. currently btUig prt .scnbtd psychotropIC wtdlCa\iom !hOst currenth' rttttnll! ),Itmal 
HtJilh Irea'menl and 'hOSt u:lenllfltd as h.Wlllg a history of mtnlal ll1nts~ or history of stlf·harm 
are rtftrred for eare MtOlJI health pnsonutl will t \" :tlu.afe tach pallen! rtftrre-d 10 the mell t.l1 
htalth program afttr 3 psychiatric or mt1ltal he:tlth referral IS madt. ammed.i~ttly If nt'C!:Ied 
Urge.UI referra l ~ will be mallagtd by menIal IItalth Slaff IIl1.mtdlaltl ~·. bealtbcare ~talT will 
address urgent rtferrai~ r«elved after hours and conlact!ht on-call clifllcian 3S nt-Ctssary to 
managt t~se casts lnnlalts rtquiring tht str\i.CtS of the psychiatric clinician will be reftrrtd 
appropriattly If It is ~ttt1llined thai on-goang care md tvalual10n IS fe-quire-d . a Irtalmtnt plan 
will bt tstablisbtd. and tht lIlIl1att will be- scbtdultd for Ills or btr Iltxt t\"alu.l1lon Tht CCS 
staffing pl3n inclu~s Mtnlal Htalth personnel on·slfe St"trl (7) days a wt'Ck 

(Offect Care Solut iom 
Na~h"'III .... TN 

Inmate Health Services Agreement 
Correct Care So lutions, LLC - "CCS" - RFP 13-049 

Page 73 ofl18 

April 18, 2012 
101 



'nm~le Medic .. 1 Se"/lce~ 
RFPNo 11 049 

.J. CCS 
CO/IIUC' CAllE . . , ., 

When it I ~ ckt~mlln~d Ihal th~ wmat~ f~c~i\'td menial h~althcar~ prior 10 m.carc~ralion. dfor1s 
;I!~ Ulld~ fO oblam Ir~JIIII~nf lfifomu !iou from cOIlUlmmfy pronckrs 10 fJClhtat~ cOllIulUity of 
Caff'. 

Mental Health Program Features 

Special Observation 

Special Needs Program 

Individual and Group 
Counseling 

Multidisciplinary 
Communications 

Psychotropi< 
Medications 

Reporting and Recordkeeping 

Administrative and QIP 
Meetings 

Correct C;,re Solutionl 
Na~hy i lle . TN 

Inmatf'S with micidalten&nciC's and otha conditions arf' 
placed on ~pecia1 obsavarioD status a ~ (ktmDl..Ded by the 
w~Dlal health staff ~fenlal h~alfh pC"fsonDC'i Will pnform 
5chC'dulC'd founds and evaluations when Ulm3les are pJacC'd 
w obsC'1'.<ltlon or Isola lion 

CCS will ldtnhfy thos~ trulUIC'S wbo pre~C'nl \\"Itb s~nous 

mf'nlal hf'ahh issuC's likC'ly 10 impaci thm ability to 
fun clloll l..Ddq>ffidC'Ully These lJllllates \ \ ' 111 fe celVC' all 
mdl\;dualized treafmenl plan and tbC' 1C'\'C'l of mental hC'alth 
SC'fV1CC' fC'quuC'd 10 C'll3ble them 10 function aCkqIl.l IC'I)· . 

res Will ut!llZe a prograUl ofmdmdual.Uld. or group 
cou~hng sC'f"\:icf's dtslgoC'd 10 addce~s the mmtal health 
nC't'ds of the pll popularton. As part of the intake aud health 
asSC'ssmenl prOCC'5S. those InmatC's I~tifled Wltb 
significant mC'1ltal h~alth DC'C'ds will be evaluated by a 
m~mbC'r ofth~ wC'1llal health staff for appropnatmess 1..D 

enrollment in group or indivtdual counsC'liug services. 

CCS will impl~I1lC'1l1 a program 10 J..Illpro\'~ communication 
bC'tw~m nursing penonnel. menIal bC'alth \\'oB:as. and 
cOrTC'clionai pC"fsoDnel 

The psychiatric cliwcian will paform a hC'alth record 
~,,;~w pnor 10 prescnbing psychotropIC medications and 
will pfmidC' lDlIl3tC's \nth C'dUC3tIOIl on trC'a lUlenf and 
mC'dication tbropy and abfam info~d COnSC'1lf lwllaf~s 

Oil psychotropIC medications wtll be monnored fOf 
medtcatlon compliancC' and dOig toxiCl!}, CCS has an 
C'stablis..bed psychotropic mC'dicalioru; protocol for nnergC'1lt 
and non-ftllagml uSC' of psychotropIC m~dications 

CCS will \:et"p currml and acculdtC' b~3ltb fC'cords . sC'f\'ice 
dtll\'try logs and othn- reports related 10 MC'1llal HC'alth 
sm'lcC's. 

CCS will p30!cipat~ in penod.!c. scheduled admJ.nistralive 
and quality improvC'WC'DT program m~C'Im.gs reg:udl.llg 
~1C'Ulal Healtb ~m:;cC's . 

Apri l IS, 2012 
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Suicide Prevenfion 

'nm.ll~ M('dit.l! S4!rvI(e~ 
RFPt.O lJ049 

SUiCIdC' IS a I~ad~ ca~ of dtath In Jails. ees lak~s ~uicld~ aWMm~s and pr~\'mllon \'~. 
smously and b3~~~ our SUlCIdC' Pr~ .... ~nllon Program on wn"tD. dtfin~d pol1cl~s and proc~dur~ 
Tb~ pohcl~s addrC's~ ~dW::3t10n. SCfttn1Jlg. on-Sll~ inl"nnrion. sptclal n~~ds Ir~almmt plans. 
and scbrdul~d on-gomg car~ Th~ CCS rec~l\'I.ng SCfttn1Jlg and h~alth a~s~~smmf proc~ss~s 
mclude a 5uiClde-prC'\'C'IItlon scr«rung compon~nt As part of th~ Program. ees will conduct a 
NlCldt ass~sm~nf questlonna1f~ on inDUt~s bookC'd into th~ FBe 1. ces will mU~ r~fmals 10 
th~ mUlal hullh prondC'rs whu IDliacatC'd 

Successful Suictde Prevention Program 

CCS lias hod conSldrrgblr !IKUS! pr~min(l wici~! In our loa/irk!. TM o~roge rotC' of sUICides in alt CCS 
jaa/mrs owr tile parr 'hlte 'lNtS Is (WI!( 33,.,owt( rhOll tilt IIIJ1lOtIIIl_agrs as pvblishtd bytllr Otpartmrflf 
01 Jumce's BulPfJu 01 JurrJcr StatistJCS. CCS if pralJd of our SII«eSS itt rrdudfl(l JI.IOddt1: In OUf /OCili6n, lIowrver. 

IW' deem rile on'" ««prablt nurnbrr 01 sulCidrs to be IUO 01'1(/ IW' conrinuolly /mplfNt 0111 rt/Orts fOWOI'dJ 
JUIC'idr OloMlrt1ll!'u ond pft\/tnriorl. 

Tb~ ecs SUlCIdC' PrC'vmtlon Prop;un Includes th~ followUlg dtm("QIS 

Identification 

Training 

Assessment and Housing 

Treatment 

Monitoring 

Corrl:(:t (afl! Solutions 
Nashville, TN 

Th~ r~Cel\'U1g screenmg and health JHessmt'nl processes 
UlCludt an ass~~smtnt for SUlC IdC' fisk 

Health and cOfTecltonal ptrsonnd art' !famed lO ~uicldC' 
pr~Hnllon dunng 1M mitl20l n~w emplo)T~ onC'ntatlon ;md 
annually 

ImmedtOltrly foUowwg f~cogruHon thaI ;m UlDlatC' IS at nsk 
for sUlcidC'. thC' lIWlJtC' will ~ OIs~s~d and pl:ac~d m :an 
obserntlOn c~U for mowloflng 

T r~alm("Q1 plans OIddr~sing \UICIt1alldtallOn and ils r~­
occurr~nc~ ar~ dt\'~loped and palle-nt follow-up occurs as 
clinlcally Uldlcat~d 

ces suggests tM fOUowtng OJ>ttons for S«Wlty 
observarton OfSUlCldt $pe<'lal obsm'allon watch' 

• Continuous Watch - Constant ob~I'\'atlon of th~ 
I1lm.3t~_ 

• Stagg"~d Watch - Full Slgbt of th~ tnDliIt~ atl~aSI 
~\'~ I S ll1i.nuf~s on an lfT~gular sch~dul~ 

Apfl118,2012 
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Referrals and Follow-Up 

Community Referral 

Communication 

intel"llention 

Notification 

Reportinc 

Review 

Support 

tnm~!e Mt'd",,1 St'Nitt\ 
R~P t.o U 0019 

Inmates identified with >UlCide pol~tiaJ will he rdmed to 
Mental Health personnel for e\'alualion. B;lscod on need . 
they may he rdmed to ~pecial mana@em~t housing Mea~ 
for furthC'f SC'1Vlce ~ prior to return to genC'fal populatton 
lrullalei dtmon;tr;umg Stl!-WJUlIOUS behanots :md those 
Identified with SUicide potential will he placed undC'f 
cOMtant obsm'alioD untillhe toteDlal Health evaluation can 
be completed ;md an appropnate ~po\ilion detenuul('d. 

A County ~Ienlal Health desl~net will bt nohfled if an 
mmate Ilknnfied witb SUlCIdC' potential is scheduled for 
release 

.-to. Inmate Dlay report SUICldaJ Ideation to medical. mental 
bealth. or corr«lional pers.onnel (oncerns from f3Dllly 
members. correctional personnel. and othC'f~ will prompt 
foUow up nom e(s staff. 

SUlclde gestures and anempls Me taken senousl)" and 
persoDilei respond appropriately 

The Health Sm1ces Admt.nislntor will be wfornled wben 
there b~ bttn a suicldC' annnpt or if an Inmate bas btto 
placed 00 suicide watch. 

The Health Sm1ces Adllumsttalor. MedlcJl Director. and 
FBSO (onlraci AdffiUlisttator and Jail Commander will be 
Informed of swcide antmpls. 

Suicide at1empls are considered slgnificanl e\'tnts and 
therefore retrospttltve review is completed 

Mental Health personnel will he available 10 support 
anyone who may hJxe bttn illecled by a suicide and who 
may nC'fii help 10 adjusting 10 the ~ituation. 

Mental Health Screening and Assessment 
A hallm:uk of the CCS Menial Health program is the emphasis placed 00 early Idtnhfication of 
mental health I SS~S All panies btllC'fit when 3 proactive plan of CMe IS s1arted as soon 015 

possible after adnussion to a ficility . but the mO~1 bendil IS for the pJllenl Admission to .3 

corr« uonal seiling can be an ovefwhehulIlg and dls fTe ssmg e\'('fl! Eslabhshtng contJCI and 
rapport with a rum!al health providn quickly caD serve to 3ssuage ml.ny coocerns and feats 
whlle hetpLng the patlC'1lI reaiJ.ze tbere ate canng pro\"ldns wbo WIU work With thC'Dl to eSlabhsh 
and.'Of ol31OlalO stabthty throu~oUT the duration of !beU" incarctr:ll1on 

Correct Care Solutions 
Nashville. TN 
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To bf:gin tht tarly idmtificarion prOCtS~. CCS will tmplnnml our ~truclUrtd Mtntal Htalfb 
h aluation Tool for staff to USt durmg rtc tmng !oCrtmings al tht FBCI ecs Mtnlal Ht alth 
slaff will ust our strucntrtd scrtewng 100110 SCrt tnlIllWlft r. for mmTal hnlth i ~suts 

Tbt ces strucrurtd $cr«:DJ.Dg tool contphes with ~eeHe and ACA mndards Thi~ 1001 

conlatn.'> an tnb.anctd suicick risk 3~~ssmtnT compontnl. lnfonuallon 1\ coUtcttd about cUITtnT 
aod past mnml htaltb issuts (outpatltnl trtJtmeol. hospltahzahon. -.tlf-hann atttmpts. 
medlcallon usage), the wd1\'1dual s currmT COOCtnlS, mcludulg mlr: ofbann TO otbns, and any 
paf1lcular concerns aboUI iJlcarceratlOn. CtUTtnT and pasl substanct abust IS~UtS (mc1udmg typts 

.and amount of use, and treaTment episodes). and posslblt prOTtchvt or mk facton ~uch as fanlily 
support, among ~vtf31 othtt focus areas The Ilttd for StCUCiJli! rtlta~ of wformation 
documents is also dettfmmed 3S pan of tbe scret'D. particularly rtl<tttd to repans of currenl 
treatmenT m\·o]vtmtnt as tbese records are an mnluablt as-.tt TO CODTWUI!y of care efforts Once 
compleTed. the recelvwg sCfeell1llg offers the usn sufficltnl informallon to makt 
recoOUllt11dll\ons re!ard~ bousmj!! and obsef\'allon le\'tl. 10 delertlllnt nnl steps for Ibt 
patlenl so tllat all necessary rtfernl~ are made and n~dtd care can begin. 10 wcludt tnilial 
psychialTlc appointmenls 

DtlaLDtts or UlDl3tes Identified wlTb sUTCIik' potential will be referred to mental health personnel 
for all e\'a lu:Iuon rruu:ues dellionSU;lfIn~ self-UlJunous behavlon :Ind most ldellufltd WI!ll 
iWCldt potential Will be placed under constant obst'IVallon unll l the mental bealtb evaluaTIon C:I1l 
~ complettd (wlthm 24 bours) md an appropriate disposition dttmruned The CCS policy and 
procedure regarding sUICide pre\'mTton and flSIr: mana!ement idtnltfits !llt STepS 10 be faken 
..... ben a client is placed in psychiatric obsm·aIIOu. includLD! nOllfi(;lllOn of the p~ycblJtr i c 

pronik'r. dally roun& by menIal htaltb ~IJff. dt\'tlopmenl of J treatnlent plan. the evaluation 
and cODsuitatlon thai must occur ~Iwem ment .. l bealth and psychiatric staff poor TO rdeasing a 
clttnT from psycblatric obsef\"aIiOD. as well as the follow,up sen'ices that will be prOVided by 
menTal health ~Iaff to tllSurt thaI the cumlls adJusl1ng adcoqWltely to a general population 
stnUlg ces Mtnlal Health ~taff Will be a\'allablt on-call H bours a day, ~t\'en (7) days per 
w~k for any urgent or tOltf!tnl needs 

111 our roul inr pnX:f ~~, lH l\'ill nriliu Ihf (ontinuity of Ca ... ("( Q) profl'am inlfTfatin: 
ODr f ffo rH " i tb T n a na. Applying Ibf informa tion collf flfd hom thf CCQ on lb. ~ u ic idr 

\(ftfnin: for m. Wf will {omply with cep 16.2! and ".porr wi tbin Ibf reqain d 7! honn. 

In T abbl'd Attacbmrnt E. ces bas included a Letter of Intent from T euna staling thttr 
..... illingness to work witb ces. 

Crisis Management 
ees will work With The FEC} 10 dttemlme our folt iJl a slle,speCific policy for Ibe mana{!ellltnl 
ofn~UTal bealth tmer{!mcles. Observalton ceUs Will be usro as a protecll\'e m\'lfonmml for 
IIlllUtes ewbitmg be-havlor ~rious mougb to requite notification of the mental he<tlth staff 
Medlcal and mmlal he.1llth staff Will be uOlified wben an I1Ul1<ITe IS placed m ;to obser\'ation cell. 
.and will be available 24 7 10 par1iClpate m the ongoLDg mowloriog of Ibt inmate· s progftH. We 
wiU coorcimate our progrmls With the Texana ("mler new prOJtcl ' -Bebavloral Ht.1l1thcare CriSIS 
Center as part of the ReglOD 3 RHP Plan According to Ibe rectflt data_ ~O·,. ofFBCJ lIWlJtes 
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Inm .. ,<, MedlCiL s..rYKe~ 

RFP,.,o 1l GO 

Ilave a smous IllC:Dlal illness and will now Ila,t'e an option other than Jai l This initia tl,'e wLlI 
Improve appropnalC' cart and \ilt'l' Jail furure budgC'1 dollars, ees wil l wort wllb VC'roDJca 
Yui,:J. Rocky framC' and thC' TC'xma enltn tC'am fO u,se qwlity of sen;ce and reduce cost 

Informed Consent 
ThC' psychiatrist will pnform a bC'alth r«ord fC't'tew pnor to prC'scnblllg psycboflopic 
medlcallons and will pro\i4t mmatC'.\ With C'ducatlonal malC'ria ls on all prncnbtd p~ycbOlroplC 
medications The rrs MeDTal HC'ahh Prognm al fBel win Include psychollopic thC'upy as 
climc:. lly mdlC31ed lnnla l~ on psycbolloplC Dledlcatlcm~ '\'111 sl,n an lDfomled conseDt and WIll 
be mOOJtorC'd for mC'dicalloo compliance and drug tOXIC Il)' 

.3:.3.6 Mental Health Evaluat ions 
rcs ~leDlal htalth sIaCfwLlI SC'C". C'\'3lwle. and counsel :1Il\' UlIllale refmed for mC'11tal heallb 
stf\'ICC'S \\ ubw 14 days of Ihe rC'fnral ~wg OildoC' A hCC'1lW'd professIonal \\ III bC' au·slle al lhe 
FBCJ sC't'C'11 (7) days a wed: lnnutes fC'fnTed for ~ulCldal aod·Of bODlicid.altde'aflOn or aCllons 
arC' 10 bC' s«n UllilIC"dlatC'ly wbtn mC'1lfal bealth stal'f' are OtL-Slle or on a flnt pnOflfy baSIS wbC'o 
mental bC'allb siaff return 10 dUI)' Mental hl'alth MatI sball fully document all sm:lces pro\1dC"d 
III tbe UldI"dwlltwlJtl" s me(hcal r«ord 

SubHonce Abllse rreotm!"nt 
10 responSe' to The RFP reqllfit for optional pnc~ for SubSluce Abu!>t Treatment, ees 1us 
bclorC'd ID I'WO full-tUlle Addlcllons COUQS('lors ees has expmmcC' dl't'C'loplDg lh~se 
propams fOf OUf dlC"llls 

Tbt de .... elopweul of an ~tI«tlve sub\t.1.11ce abuse treamlC'1lt plan ~gllls allnuke WIth the imnaJ 
medical. substance abu!>t and mC'11Tal health w:r~mng . tomalC'S WIth ldC'DhfiC"d addiction ud 
dwl diagnoSIS ISSues wiU bt rdmed 10 mental beallh aDd substance abu!>t pro{~uouals for 
funbC'r w:rC'f1llng and evalwtLon and will bC' offC'f'ed the OWOfTUD.1ty 10 engage III substancC' abuse 
tJnTmC'llI res r«ogDlZC'S thC' imponance dll,t medic.1l and roC'olal healTh pronclm play III Ih~ 
refHrailo aDd C'11counpng partiCIpaTIon In ~ubst:mce ahllW' progr:mu, res mC"lltal health ST<lff 
prOVIde'S sl$lllficant Ir<ilDlllg to appropmtC' COrTt'Cllooai slaff addrC's5lDii ugns aod symptoms of 
mental illness, in addillon 10 approaches 10 Sll(cl'ssfully wteracllllg With mmtally III \lWlJtes. or 
UlIllates e\'IdC'nclDg m:m<lgemenllssuC's rC'lalC'd to subst:mc~ abuse, ees wmtal health and 
~\lb5IalJ('e abU5e \ IJff eonsult wllh approvn31~ COrT«lloo:11 i lafT when a mullldlsclpllllary 
approach IS requlfed for the ~{e and effec lt\'~ malllgement of an ltLlI13le ~"pe1i~ocwg ewotioDal 
or subs.lance abuse relatC'd difficultiC"S 

Resnrch sbows Illat tJ~JtmC'nt can htlp pallC"Dts addicted to drugs stop uSlUg. aVOId fC'lap~ . and 
succe\Sfull\' reco\'C'f tbelf Itt'es 

COlle('1 Calli! Solutions Apr~ 18, 2012 
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Inm .l!<! M<!diul SN'VIC<!li 

II f P No, U Q.l9 

..... ccs 
COIIIIIICI CUf , , 

Ba!.C:d OD this rtstarch, kty pnnciplts b3\'r tmergtd thai should fOlDllhC' basis of any dftctivt 
tttatrutol pro~ams 

• AddlCllon IS a compltx but trtalablt dl~us-r thai aff«ls braID funclion and ~ha .. ;or 

• No .singlt lTtalmtllllS appt'opll3lt for tveryOOt 

• TrtalmtDl o~ds 10 br rtadily a\'allablr 

• Efftclu'C' trC'almtnl anC'ruh 10 wultiplt o~ds oflht IDdl\'ldual. 001 Jm' his or btl drug 
abust 

• RC'1l1allWlg LD trC'almC'111 for :lD adC"quatC' pmod of tlDlt IS cnllcal 

• C'ounstlwg-wdlndual md:or group-and other bthanoral thtraplrs ar(' thC' most 
commonly usro rOlDls of drug abus(' rrratmC"D1 

• Me-dicaflons MC' an lDlporlant dC'lllC'1l1 of tre-atmC'1lt ror many patiC'1lts. f:'Sp('eially wbrn 
combintd with couns.tlwg and other bth3\"1oul Ihtlapl(,s 

• An indindual's fTratmrnt and servic('s plan must be- as!.C:ssC'd contwually and wodtfi('d as 
oC'C('ssary 10 t11surr thallI m~t~ his or her changing n~ds 

• Many d.rug-addicttd indindua~ also ha\"(' other mt11lal dl~ordt-n 

• Mtdically asslSltd dtToXlfication is only tbr firSI stag(' of adructtOD Irrarm(,Dt and by 
its('lf dOC's linlC' 10 cbange- long-ferm drug abm(' . 

• Tr('almtnt d~s Dol De-e-d 10 be- \'0100131)' 10 bt df«tl\'(' . 

• T f(,3tmtDt programs should ass('ss palitDIS ror tIl(' pr(,S('Dc(' of HIV AIDS. hqJatihs B and 
C. lUbf:'rculosis. and other w«hous ruSo('Ols.tS as w('U as pro\;dC' larg('t('d nsk-rtduetion 
coumC'hng to b('lp pallC'1lts modify or change- btba\"lors that plaCt tIl('w ,U mk of 
CODtractm.g or spr('adwg inf(,CIIOUS rus-ras('s 

C'CS will dC'vC'lop chnical protocols for IIlIlUtC'S Wllh SUbSI3.DCt abus-r rusorders and IS comnun('d 
10 worktng: with pro\"ldHs in tIl(' community in tilt provIsion of SC'1""\'IC(,S Wllh lh~ goal 10 reduct 
r('cld.insru 

Efftclin tr('almC'1l1 progr3Im typicaUy incOrpof3lt many componC'1lts. ('aeh dtr~cle-d 10 a 
panicular asp«1 ortbt illntSS and Irs consequC'1Ic('s. Addiclton tr('aIUl~1 must btlp Ih(' 
wdivldlQl slop uswg drugs. IJUlnlaUl a drug-fr~ life-s!yl('. and acb.itv(' producli\'r funcTlorung w 
SOCltl)' B«ause addlclton IS I)'pically a chrowc dl!.eas('. pt'Opl(' cannot ~1Dlply slop USUlg drugs 
for a fel\' days aDd b(' c\lf~d Mosl pallr nts rC"qulrt 10Ilg-l«m or rejKal('d q)lsodt~ o f care: 10 

acmC'\'e- IhC' ultimate- goal of sustallle:d ~b~tinC'1lct and rtcovery of Ihtl! tivts. Corumunity 
COnntCIl\'Ity IS there-forC' an JJlltgnl component 10 tilt CCS Subslanc(' AbuS(' Program: Ihls 
eompoDC'1II or trt:1tn1C'11t will also b(' incorporated into our rtC'1ltry programllung 
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Inm~te M(!dl(~1 St!'vlte~ 

AFPNo. lJ 049 

AHessment ond Re·entry Case Management 

... ccs 

In fe~onse 10 RFP request for epllona) pnnD.g for the~t SC'!".'lces, CCS bas factortd rn one full· 
ttIDt BacbtlOf$ or Masters Lt\'tl Social Worktr 11m I.O.dl\1dual would be rr-spoDSlblt for . 

• CoordrnatioD With tbt ~oprialt conlact regardl..D.g. fefeluls to comn:n.lllll)· bued 
pro\'ldm, including Hrv, Housmg, VocanolUl Educallon and other rt·nlry ~uppon 
sm:ice pro\"ldtr~ 

• COnuDunJcallon wuh MID1R and ProbaTloo and Parolt , and partlclpalioo Ul tbe wt'tl.::i;.' 
mulTldtsClplUlary cown:untt 

• lnihallD.g (when appropriate) and a"tttdwg COl1lnlUlUty~based cast ma1lagtult1lt mttlwgs 
wblch may Ulclude fepfe~eDlam'es ofwtttlal btalth. faouly suppon or otbtr sp«iahzed 
Stf'\'ICt ageDCIt-S 

• AsslsIlng inmates with complelion of dlsehMge paperwork rod applications for SOCIal 
.StCUfI!}' vtterans btlltfils uapphcable 

3,3,7 Female Population 
CCS IUldersTands tbe special bealthcare Dt'tds of ftuL1lts and has eSlabhshed a program specmc 
10 tbelt ntt'ds. ID. accordanct with ~CCHC standards All mtdlcal uaff working wltb the felll.lle 
populaTIon at tht mCl wul be famulaI With tbese a\pfits ofeMe, The CCS Ftul:lle Health 
program lIKludts ' 

• The IUtake process wcludes queShOIlS on known pre~cy. DlensU'Ual cycle. p:m 
pregnanclts and gynt'cologlcal problems aDd prC'gIIancy test for ftulalC's of chlld·btarmg 

'g' 
• Dietary and speCial bouslllg requltemenls for known·pregnant I.DJIl3Tes 

• Medical clearance for work sball be' wade wllh consu:1eration for Ulmatt ' s condition.. to 
Ulc lude known prtgn.ancy 

• Daily count ofknown-ptC'gru.DtIDlJUTe'i ID tbt faCility 

• St),'Ually tunsnuntd dlseasC' scr«nUlIt 

• Acct'Ss to obstttrtcal and gynecological speCialists 

• Health education on female I~sues 

• Prt1laTal care 3\'3llable With pro\'1sions for die!. \'II:IIilIDS, managtuleDl of tht cbC'1llJcally 
dtpendt-ut prC'plant UlDlate IIlcluding ~ procedun for pro\'ldlDg meLbadone Ill.lintenance 
and educallon 

• PO~rpMTUm care With prOVisions for the CatC' of lactallon. morulonng of pO~lpamlOl 
dqlrts'i.lon and educaTion 

• Pap teSTing and breast eX3Dl11l2IIOttS Ul accordante with U,S. Pre\'ttt!l\'e ServICes Task 
Force rC'commendatlons 

• The continuation of contracepll\'e medication as medically necC'ssary 

• CoordlDalion of comprebeosl\'t counsellDg and 3ssIst3nce to pregnant IIlUUlts wbether 
deSlllllg aoolltoo, adoption serHce, or plans 10 keep tbtir chlld 

(or rKI (art.' Soll,ltJoni 
Na~hvllil', TN 
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Prenatal (are 

Inm.lc Mcdlul SeI"\lI(C~ 
RFP 1'.0, U (}49 

..A CCS 
COIIII(<::' C,AII~ 

Pr~gn.lnt UUll.Oll~S Will r~C~I\'t hOld\" and 3ppropn3Tt" plt"TUlal (J,rt", \pt"("I:lhzt"d obsl~ulul 
~m'lct" s and poslp:lmllll cut" wbro mdlC3lt"d Upon dt"tt"nllilllllg thai an mm:m: LS prt~n;ull. ees 
rosures Ih~ inDut~ rec~I\·t"s fanuly planw.ng counstling and discusslOo of optionS with r~gard to 
tht" outcomt of the pregnancy, Prm.;ltal CMe mcludes: 

• Pregwncy Testmg 

• Medical eX311l1nahons 

• (omprehcnsl\'~ counseling and asslstanct" 

• POStp;tfllUll foUo .... up 

• f:lIllJ1y pla.nninl smices pnor 10 discharge 

LJbofJTOry Jnd diagnOSTIC ItSIS. ulcJlldmg offeno! HI\' T~ltng 

• Dlt"tary ~upplemell.ls 

• ObservanoD (01" signs of Toxemia 

• Routlllt unD~ T~sting for protems and ketoDt"s 

• ROUtlDt and htgh·risk cart 

• Vital signs 

• Ad\'ict OD appropnale levels of acll\'ll)' saftty precaUlions, OInd nUlritiolUl guidaDCt and 
co~lmg 

• Asst"s'l.lDtnl of ftta] growth (ultrasound) and hun tont 

• t.lanagemt:lll of cht"mlcal dt"pt"ndt"nCIt"~ 

3,3,8 Intake Screening 
ees ulIJke SCft"t1Wl~S emphasl2e the 
IdtnTtflCJIIOU, refmal. and treatment of 11lJl13tt"S 
with acutt" and chroruc htalthcMt" conditions. 
mcJudlng bt"hanoral ht"alth disorders. stliCidt" mk 
detO:ufiC3110n. and denl3i issUt"S. as wt"ll u 
tnJIl3Tes who require mt"dicatton. isolation, or 
c1o~e Obsel".';tl1oll ees wlderSlaods Iht" 

Suicide attempts within correctional 
facilities predominantlv occur withIn the 
Ilrst 48 hours of i.ncarcer.Uon, so 
identifying this risk is a crucial aspect of 
the CCS intake screenin8 process. 

tn!.pOnanct" of DUtDlauting a timciy and pro~r adnusslOns process \\'f! wLiI allocaTt" properly 
frolLDed and 3ulhonzcd mt"dlcal personocilo mana@:t inlu.f! and admissions scrttmngs 

ecs Will pro\'Iett" fOf tht sc:rt"t"D.Ing of IIlDlalt"s upon adlllm lOn 10 tht" (aclbIY. 14 hours J day. 7 
days :l wt"tk. UlcludUlg hobd."Iys ces Will condllClmtJke and adllJl.H iODS ~crt"t"DIIIgs In 
accorcbnct" With ~CeHe and AC A standards and the glIlddines and dlft"CII\'~ of tht" T txas 
Commission 00 Jail StandJ.tds , 

In an effort 10 pro\'lde additiolUl guidance and sTandardiz31ion fOf the inu1;e process, ees uses 
an intake scret"Ding form. wwch Iht sile Medica] Dirt"ctor ",L1I rt"vit"w and appro\'e prior 10 
uriliz:ttion ~u.rsmt IXr~onncl \"ill usc Tht physlciaD-a:pprO\'ed form to gtllde tht t"valuatton of 
trull..atC$ adullntd with heallhcJ[t nttds If Iht inTake nurse detemunt~ Thai an tnJIl3Tt" DUy be 1D 

(orrect (ar~ SolutiOM 
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Inmate Ul!dk al SI!~I!S 
RFP NO. lJ ()49 

need of ullInedlale assessment or rrealment. the nurse will refer the UlIllaTe 10 medical. denIal. or 
menIal health personnel 3S applicable The appropriaTe medical profeSSIOnal will use 11K- Intake 
'iCreffi1l1!! docwnenlallon 10 gather dl...ease-speCific bealth l1lfomlatlon and formul.1te a consISTent 
treaTment plan. If an Ullllale -5 need for care exceeds Ihe scope of ~ICei prO\-lckd on-sile. the 
tntake muse Will refer the inmaTe for oIT-Mle etnergellcy care aud medIcal clearance_ CCS will 
perform retroactl\·e qU:lhty reviews on all mtake deferr.tls and uTilizaTion re\iews on all 
emergency room :md hosPllal-dttecI3dnusSIODs.pre-booklllg 1lljuries. IUntsses 10 ensure Ihal 
inDules remm TO the FBe] OlS soon 0lS IS chnacally IIldicated. The CCS alternate slaffmg plan 
allows for atT" 5 III intake to couduct the ililake scremmg5 The scope of practice for these 
prOViders and ,~pttlahud lrainUlg Ulay allow for a more comprehenm·e evalUOItlon of Ihe urg:enl 
and emttgml needs of IDmates and port1lllally allow for ntan:lgtlllttll Ul house of IIlm:ues tb.:11 
may hat'e pre\'1ously b«n deferred. 

In addlliou to b:l51C medical quesllons. the CCS program will mclude traming for both medical 
and correctional sl3ff so they are prepared to ask Olboul and \)(' alnt for Innutes ..... ho are al risk of 
self·harnung behaVIor or who Jre m ne-ed of enlergent mental he:.lthc:tre. CCS hOl~ ~n!oped J 
cOtUprehensl\~ .sU ICI~ pre\-entioll program that is J mandaiOf)' pan of the new employee 
onmtalion. We will sbare Ihis progr3m WIth the FBe] and prondr tr3imng to corrections 
per'iOnneJ upon rtquest_ 

The 3dmi~sioll screening proces.s will include. 31 a mmimum_ 

COfTK't care Solutions 
NitshlliUe, TN 

Inmate Health Services Agreement 
Correct Care Solutions. LLC - "CCS" - RFP 13-049 

Page820fliS 

A~iI18, 2012 
UO 



Inquiry into current 
illnesses, health problems, 

and conditions 

Observation of the 
f~lowing 

COrleet {J'e Solutions 
Na'ihville. TN 

Inm~IC Medk~1 SC .... 'C~ 
RFP h I). 11 049 

.... ccs 
COIIII(C.' CAR~ 

• Cunm! I~~'> md bealtb problems IDcludlllg medical. 
mmtal bealth and denIal problem" and alJergi~ 

• AllY p:l~t blMOf)' of tubn"ru!OSlS or otbt"!" IIIfecIIOU\ or 
cOOWlWllcable dl$use~ or ~ymp(oms lOciudlOg chrC1D.lC 
cough. benlopry~I.\. leThargy. we.uness. welgbt los,>. loss 
of appetite. fever and I1Igbt sweats 

• Mental hullh problems wcludUlg swcu1ll1 Ideauon. 
psycbosis and hospltalJ.zarlo~ 

• Mcdlcalloo!> and !>pci:lai htahb. needs Plon-formulary 
medtcallo~ may be provuScd for up to ~even da)'S A 
pncntloneJ Win a~s.ess p~llenls De-ed for non-fonnulary 
medlcallons in a timely manncr) 

• For women. darc of lasl menstrual cycle. current 
F)'Uccologlcal problems. and eunnl.! or reeml pregnancy 

• Cse of alcobol and other drugs . Ulclud!.ng types. 
metbods. dale and lime of last use. aDd problmlS 
associaTed With cC'asing use 

• ~oTatiOD of personal phYSician and any medical fISk: 

• Olhcr hcalth problem.<. :IS deslgn.;lted by the responsible 
phYSICian 

• History of or present sUIcidal and. Of self-desr:rucli\"c 
behavior Of ideatiOns 

• lnquiry 1OIO ~urancc co\'crage 

• A~annce. wblch includes slatc of consCiousness. 
menIal slatu\. conduci. tJemors. and swcaTlIlg 

• Beha\1or such ,)5 dlSoOrdcrly appropriaTe or i.IDI!1lslble 

• Body dtfomlllles and eas.e of movemenT. IDum:! 
marlungs, bruISCS. lesIOns. eye movcmcnl. and'or 
Jaundlc~ 

• Idcnti.fic~tion of disablhties and ~p«IJI cqulpmenf 
",,<1«1 

• PerSISTent cougb or lethargy 

• Condition of slun UlcludlOg trauma marlungs. sun. 
I~ttoos. bnnses. lesions. j3undice. ushes and 
mfesI3tions. and n~dlc marks or olher IDdicarion.\ of 
substance 3bus~ 
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Notation of the disposition 
~sed on the information 
obtained In the admission 

screen!n, process will 
Indude one of the 

followfna; 

NotlRcation to the Faa 
staH reprdlnllnmates 
with critical conditions 
and/or those requlrina 

extraordinary overslaht, 
treatment, and/or 

manalement Indudlns, 
but not limited to the 

followlna 

CorrKt C~rt Solutions 
Nashvllle, TN 

tnmile M~Ic.at SeNKH 
RfP No 13 Gol9 

• Crtneral populabon. With or Without ftftfnl fot 
appropnaft braltbcart St'IV1Ces 

• Emtfgency rtfmal to appropnalt healtbcart servicts 

• MNic.al.and Mnltal He.alth isoiahoo..and observ.ation 

• :'4ted for tmergency room rtf~ 

• Urgent neN for mNicalion 

• SUlCidallCieabon 

• Di.abetes 

• Potential for delolClwitbdr.awal 

• Hurt Condttions 

• Seiztltts 
• New'RC'CCDt wJunes 

• M~a1 conditions or penonality disorders (pOtential for 
violence) 

• Any contllglOus illness..disease that would be considered 
an immediate thlnt to the amnate population or J.u1 staff 

• AsJy Olber iSSues deemed wgent or emergent 
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Other 

~ccs 
Inm~le Mediul Se(VJ{ e~ 

AfP " 0. 1 ) 04!J 
COIUUCT CAllt , . . , 

• V~nfication ofcurrmt medlGllLon III ~ ttmely mann"" 

• Recordwg of vItal sl~ns 3S UldLC3t~d 

• All IllCOmi.n~ LlUll3t~ S Will b~ scrffDtd for symptoms of 
pulmonary t\l~culoSlS (TB) and a PuriftfiJ Protein 
[}(on\'ati\"~ (PPD) will ~ planted by appropriat~ m~dl[al 
pn-solUld 

• SrD testing for Syphilis . Gonorrb~a JJld Chlamydia if 
c1inic:ally indicalfiJ by symptoms 

• Pr~gnancy I~~hng for f~maks 

• Qr;1J sCfffllUlg. In.~truchon IJ1 oral hyplm~ and or~l 
h~allb ~ducallon will be conducted 

• Iwltal mental health enluallolli 

• Iwtlalion of pathways as indlc3ted by the Ullllate' ~ 
health condition 

• Worm the LlUll3te. \'erbally :Iud in wrihng. ofth~ 
gne\'ance process rod rigblto beallocare and bow to 
acce~s medICal. menl:ll health and denial ser.,ces willie 
31 the FBC"J ees provides this mformalton III a 
Jroguage Ibal the tnm3te undewands (e g. Spanl~b) The 
respon.sible pbyslClan will appro\'e the OK'dlcal 
lIlfonnahon Shttl 

• Referrals for spenal bOW>lOp. ~~Jgmcy care. OJ 
~~cialty care as DtC~ssary . including consultallons Wlth 
mcdicaland admtmstrahon and document3tion of the 
date and time when rdern.lplac~nt actually takes 
place. In uses With Ulllutes h:wtng phYSIcal handicaps 
or disabilities. the ees pb~iclan will make 3 
dett'fIIllD,.afion:ls to the existence of a condition and tbe 
ntt'd for any medIcal tr~atment 

• VenflCalloo of mediC311y necessary s~Cial diels 

ees will obtam a Rdea~e of MedICal Records from any mm:ue with:l history of smous 
bealthcare conditions. mcludmg mental illness. those undergoing treatmen1. or currently 
pr(:scri~d medications ees will !aJ( Consents (or Relea~e of lllIomutlOn sign(:d by the UlI1l3te 
to prot'iclers and pbarwac,e~ w,tbm .:!4 bours. in order to eJ(pedlte the receipt of healtbcare 
tnfonnation eOPle~ of both Conns and received wformalLon Will be l.Oc1uded In the wmat(' 
specific bealthcare record. ees works 10 establish workmg rdahonsbtps with COmnlll.Jllty menial 
health agenCies so that infonuaTion for thts population cao be (:J(pedLted 

ees bas eSI3bhsbed 3 phYSiCian-approved int3~e health \(:ftt'~ form and our Intake :\Iursing 
lnfm:enhons to guide tb(' a~sessmenl . treatment. and referral process oftnW:ltes admItted wlIb 
bealthcare n(:(:ds The ees healthcare uafTuses the Inl.ll:(' Numng Inten'(:nlloDS 10 gather 
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~ccs 
CO'UUCT CAlli. 
. , I '. ' <. , 

diwase-s~cific ~~tb info~tion in Ofd« to {onnubt~"' consist~Il' p1.m ofcar~. IftM scr~ 
~lernlineS th;u <IU U1COmlll~ lunUlt 1ll3}' ~ to need of u r~enl or emerptllcy heallhcue ~'Ices 

and the inmate's n.e~ for care exc~ds the scope of s~c~ providtd on-site. 1M scr«nn will 
refer me p:lI1t:nllo tlll~ IOCll (1Utfgffi CY room or appro\-ed hospital CCS will ~form Quality 
Improvement (QI) r(,," ews ou all adllmsion defrnals and ulihz"tion ren ew oLlIl emergm cy 
fOom and hO~PI131-d lrec l adnu\s lons pre-bookmg IflJunes 11l1IC'Sse'S 10 ensure fhallile UUllate 
renlrns 10 the FBe ] a .. ~OO Il ;U IS c1mu:: l lly Illdlc al~ All procedures will ~ Ul accord:mce \\', Ih 
the mo st CUITt1l1 mdustry gtLldtlultS and feden .! Siale aud local d'fKI\\"C'S 

TIlt foll oWlli1- pall.': COIlI:ml!i an examplt 0( :10 Intake ;Sumo!! lnter; tnl10n for Dlabrlcs which 
with the approval of the FBSO. could be incotpOfated 11110 tht CorEMR electronic medical 
record. Othtr Inl~r\"entlon Screens mclude b tU are DOl hUlLled to 

• Amenorrhea 

• Asthma COPD 

• Cudiovascular 

• Alcohol Withdrawal 

• Opiate Withdrawal 

• Medical ikvices 

• Hemophilia 

• Hepatitis or Jaundice 

• Hypene:nsion 

• Hypoglyct'UlIa 

• Seirures 

• Sickle Cell 

• Wound Cue 

Correct Care Solutions 
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FlIu .. U : ~ Nu""'.kl_..a-. (0 uw,Ih ,.I .. u~,. N""Ln, Int,.rv.nl"",,10 pI ...... dl,onse-spedfk 1>e~~lIlnlormlt.on 
dwin, ito, ••• 'I' ord,., to formul.t,.. <on.htel't pt.n of t.", 
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In m~t" MI'diut SI'''''''tS 
RFP No. 13 049 

3.3.9 14-Doy Health Assessment 

... CCS 
<:01111(<:' CU( , . . . \ 

("(S will complete a bealth asse~£me:nt on aU IIl1lll.IC's in tbe cu£tody of tbe fBe J prior to rue 
tnmate being in custody for I~ days ees procedufe wl1l be 10 tuget completion of health 
asseSrolents by day 10 of me arc era lion. 

Priority for l4-day health a~sC'SsmC'llts will be" givm 10 those idC'llufied dUJing the intake bookuJg 
proces\ to have chromc or mfecltous illneH or othef more urge:nt mechcal nC"C'ds. and tho~ With 
OleWCatlons continued upon admission lwllatC's idnltifled with CWTC'"Ilt serious mC'wc.l.l. wental 
health. or substance abuse conditioru. will be considned a priority health as~ssmenl and ces 
will complete a btalth as~ssme:nt exam on those inmates withm .:!4 hours of commitment. 

A quahfied medical professional will conduct the bealth assessment eX3.nltmlion. The eX3.IlWlel 
\\·,11 record Ihe ftndmas of Ihe eX:l.Ullnltlon on gt:l1dtf speCific (onlls AI a l1urumulIl all I ~-d.1Y 
health assessments willmduck· 

• A re\"1ew of the lecC'lvwg screerung 

• RC'\"Iew of health b.!stOl)' and any addlhon.l.l data needed to complC'te thC' standard health 
imlOr)' 

• Recording oC\'itai signs. hel~t and WC'lahl 

• t.·le:nlal health appraisal 

• Ikntai ~reerung 

• Laboratory and or dlagnosllc le5ts. mCluding Hep.lIllts A-B-C or othtf COllwmwcable and 
sC'xwlly lr~ruittC'd dlseasC's when chwcaUy IOdicaled or judiCially mmd:lIed 

• The colleclton of additlon.;1i bcoalth data to completC' tbe medical. dental. mmta\ be.l.llh 
and numWllZation hiSloflC'S 

• A bulth asse£SDlent examimhon 

• Fot fe:m~I~ ~. lDqUllv mto me:nstm,,1 cycl~ and unu$u.ll bleedlllg . thC' CUfTml U~ of 
contraceptives. medicalto&. brC'ast masses and nipple dlScbarge:. and pregnancy tesli WIU 

be conducted If lDdicaled. tesling will also be conducled for gODorrhC'3 and chlamydia 

• Vision scrC'nllllg and btaring screming 

• Other lests and eXJJllw:.tions as required or cbrucally mdicated (diagnostic panel. 
unnalysis. ECG. tIC ) 

• The 1Ilil131ion of therapy and llWUuwzations. when mdicatC'd 

• All)' coun ordered It-sling or Oland:.!es wllLch Wllllllclude :.ppropn:lIt rtcords alld 
inlerpretaltons 10 the requesting agmcy 

• Any abnormal resulls of the health appraISal sball be reviewed by .. phYSICian or aud­
Itvel prO\1.der for appropriatC' disposllton 

• Recommeud:.tlons for speCial houslOg. special dietary ntC'ds. emergency health sen·lces. 
or addition.l.l medical speCialties will be w.;:a~ as appropriate 

• Signature. date. 111111' and mle of Ib~ IOdlvldwl perfomung the appr:usal 

All compltted appr:.lsals will be tUclulkd in tbe palit'fl( s medical record. 

Correct Care Solution$ 
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Inmile! Mcd iul SC' .... U,·i 

RfP No. H 049 

.... ccs 
COlI lU Cf c ue , . . 

3.3.JO Specialty Care and Referrals 
ee~ fKOgoizcs th~ fact thallberc are mmy m.mate~ with spc-clal be~lthcu~ needs II i ~ our goal 
to pro\'idc special ~ed\ lIun~te5 witb sef\'ices that proruote health ruainlmance and health 
tlllpro\'cment If aW3Idcd the contract with the FBCJ. ecs Will enlu31e ~tall!>lic;; regardmg off­
Slt~ ~pc-C\ah~r5 ~nd dl-terruine what ~ICCl> could be provu1cd on-sIte. Services broughl OIl.- ~lte 

would tYPIcally result m a cosl S3\'mrS 10 th~ fBCI with chOlc (rather man PC-f p~lient ) rates :lI1d 
dc((e~5ed officer fTaruponaliOll. ex~dinu~~ . 

AI our Slles. ecs bas successfully estabhshed many on·slte care programs and spccialty pro\-idcr 
clinics for our currenT clienJs ees mlend.s 10 negoriaTe WIth the current specialty pro\'u1cn 
Sfft'icing the County after we have spoken wlm FBCJ regardtng lenls of performance 
sallsfJction res will arrange with m~e spcclalim for tbc treatmC'nt of pallen IS wilb beallhcare 
problenlS beyoru1lh~ sco~ of primar)" carC' pro\'u1cd on- sll~ 

In addition 10 lnfC'clious Diseas~. Mental H~al th. OB·G"0l. denIal and otbC'f sp«talty care. res 
WIll be responsible for ananging llIe foUowwg SpeClall)' sm'lces either on· or off·stle: 

• Cardiology 

• OC'rruatology 

• E!'lT 

• Onhopc-dics 

• !'leurolo~' 

• ~1lCra1 SurgC'!)' 

• Urology 

• Othtr Ser"lc~s As Needed 

ecs \\'ul coordmn~ willi the fBCI 10 arrangC' fOf st'(unty f()f all off-sITe speCialty C31~ res 
und.efslands that FBC 1 \\,111 be responsible for and win bear the COSI of tn.osporIUlg aU m.tILlIl~!. 
for off-Site ~er"l ces , 

Chromc Core Patients 
The ces Sp<'cw ~eed\ ProgGlnl focus~s oll ihe Idctlllfiu hOO. referral. and trC'3LllItlll of inmate'S 
WITh speCial nuds ees SCftftl5 lrunates for special needs during the IQ tak~ process and ~g3l.n at 
the tUlle of tbC' heallh apprmal ees r~fers wmalcs idl"Dlifitd as hat'log spKlal he~lthc31t nccd.s 
10 Ihe MC'dlcal Ducctor or appropnale c1csl~ee. ees will ~rform an lnlTt.31 5p« lal Dt'~ds 
evalu3110n and documenl the evatualJoo III the inOlale· s health record 

Triage The speCial octds protocol will address ()fie-olalion and on·golDg 
trauling for the spcclal needs populallon res WIll also prOVIde 
IQlake pcf500llci .. nth mlake Ullen·enlIOll.S thaT define the proc~ss thaI 
n~wly admtned m.mat~s wllb spcc~1 hu lthc31e needs should follow 
ThC' prOlocol wl1l address housing. moni toring and fo llow-up 

COffK! CarC' s.olullorl~ 

Nashville, TN 
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Classification and 
Housing 

Referrals 

Special Conditions 

Special Need~ 

Treatment Plans 

Correct (afe Solution~ 

Na\hville, IN 

lom.tt Medlc.1 StfVlU!~ 

!lFP "0 IJ 049 

The inral;e intefvnuion.\. will address bou~ing for IIWl.JTe~ with speCial 
bealthcate uffd~. those wbo require monitoring. aDd tho~ wbo may 
be I.n danger of barnung the:m~l ..... es or other~ . ("("S personnel will 
inform correctional pet~onnel of all inmates With ~pec la l needs that 
afft1:1 cia$sification aDd housing. 

Medical sT:dT wiu .... 'arlo.:: With the menTal bealth tum 10 erunre pallents 
wbo our siaffbeheves are in need of menial bealth services get 
properly referred. 

In the event an Ullllate requues enhanced momtoring aDd no space IS 

anibble III the medical bousing uwt. the HSA Of Medical Dut1:tor 
Will be contacted 

Ba~ 011 the 1IIIllJte· s history aDd phyucal assessmenT fmdUlgS. a 
special nee& treatment plaD will be established The treatment plan 
will tncludt- ~hort and long tmn goals and the methods by wblcb the 
goals will be pllrs~d. as well as pahent educaTion TO eocounge 
compliance both dunng and folloWtng tnCatceraTion 

The treatment plan will provide UlStruChOns to bealtbcue personnel 
regarding moniToring and treatment acti\"illes. speCial diets. 
phumaceullcaJ tben.py. and IIWlate educaTion The tuatruent plan 
aCTS as a rderence for healthcare personnel 1nvol\·ed 111 the lI1.Olate· s 
care Spt'cIJI needs treatment plans 31e mdmdualized and 1nnl.1Ie· 
\pecific. 
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1nmo,._01_ ... 
AI~NO U I)\9 

ccs 00· s,,~ specially 1efVice aocI 00IlII0l oCofr-_ costs ~ 'frilh ~frK1ive Special ~ C'Iroaic ~ pr~ 

CCS on-site specialty services and control of off-site 
costs begin with an effective Special Needs/Chronic 

• Coronary NrMv 01., • 
• Co ... ..-Hurt 

f.,lur<! 

Care Program 

Typical Ch~~\c Care (linin 

• HtpMt1I. • co'!) 

• lube''''''' .... 
...... n<,."...._c.._It ..... """ .. ,.-,....;.t __ ....... -... .... ...-__ ._ ... ""'_ 
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On~slte Se-r\"lces will include 
• Radiology and U1ua~ound 

• ECG Services 

• lnfecflon ConrTol 

• Vaccines and lwmuD.1Zal1om 

• Labor;uory Ser\"lce~ 

Inm .. to! Medilal ~et'\l,ce~ 
RFP No. 1] 049 

..... ccs 
CORU';' ''''U 

• C1in1claQ c.all-back 5y~lem for urgent but uOD-emergent ~en:lCe5 sucb as sutunng 

CCS ha!. establlsbed ;,peCial needs gUidelines to reduce vaJlablllty In the care pronded to groups 
ofmmate;, with similar beallbcare needs CCS bases we guidelines on 1M recolllUlendatlons of 
professional organJ..Zation~ 

SpeClol Needs Guidelines 

OIf"01"1k (.ar. S,edat Heed, 
Guld.hn. 

Dlaboiotts 

HypertenSIOn 

St1wre DlsOtdl!f 

N~I,ona l lnll'lutc of Huith - www nhlbi n,h.&ov/Su,d-elin.es/hypertenslOn 

Infectoous D,suse 

NCCHC CJinlul Guidelines 

Dept. 01 ~allh & Hun,an ~e ..... ices - www.hivatiS.Of8 

NationallWart.lu .... ~d Blood Instltute­
_.nhlbi.nlh.lO"/.uldellnl!S/a~Jindl! ... htm 

Dep.lrtment 01 Hullh & Environment 

(enters fOf Dlsc~ Control- http /lwww.cdc.,ov/lb/ 

FWUtl JO: "",,.,IoIon.,ltlfw,erace,. TI> ••• ",.. JOm. Df r~, '.'.,mrfl f~or ((5 "se<'o d~"mlfl# ,h, '01#11 9"({1,/ ...... /,,. 

SpeClof Needs Treatment Plans 
CCS wlll e.,tabhsb a wnnen individual trealDlenl plan for all specIal nttds Ullllates. mcludmg 
IJl1lUtes who ate chronically ill. mentally III or menIally retarded det"~lopUlentally dIsabled. 
t~nW1al1y 111 or disabled physIcally those WIth mfectlOus dl~3S~S aDd the fml ;lUd elderly 
When feasible . treatment plans will m;u.ntatn COWlectIOD.'> between tnm3.les and we CO.nunUDll)' 
3gencl~s Ih:1I have been or Will be sen."l.Ilg them 

This ind!.\·ldual tre:ltment plan '>hall minuually Ulc1ude I.nfOffil:lllon regudtng: medlcatlom. 
th~3peUIIC diet . specialty appointments and cotlSult~ . any ofder~d diagnostic work-up. houstng 
aS~lgnmenl dI5pO~tlion. impact on ability 10 function in gene-ra l populatIon. lUlP3Cl on 
progrJ1l1.JllUlg and school. and frequenc)' offollow-up indicated CCS shall UlIl1ale lh~s~ 
lJeatm~nt plaru. tn conJlwcfton t .... llh the h~alth .1ss~~~menl and irutlal physical ~xaIWflallon 

Cor.ect Care Solutions 

NashVille. TN 

Inmate Health Services Agreement 
Correct Care Solutions, LLC - "CCS" - RP P 13-049 

Page 92 of 118 

Aorll 18. 2012 

120 



Inrn. l/! Medlul s.c,.....c/!s 
flff> ~o_ 1.3 049 

Th~ I.Odl\:iduahz~d 1.OOl3,~-s~ctfic tJUTmmt plan will LDcluck' . 

• Short and Ion.@" T~1lll goals • CusTody ~Taff coordinaTion 

• M~thod TO accomplish goals • Ann- rekast" r~fmal 

... CCS 
COIUI(C' C"'~( , - .-

• Instructions mOnlTonng and !rearmenl • 5pe"clalty appolDlDleDls and consult~ 
activltl~s • Diagnostic work-ups that lIr~ ordn~d 

• S~'Clal then~utic di~t\ HouslDg asslgnm~nt dlspositlOn • 
• Pbarmacwhcal thn-apy • lmpact on programming 
• Inmate roucation Fr~qumcy of follow-up IDdlcaled • 

When th~ adnllSSlon scr~mlllg Id~l1l1fi~s an lWllaTe as bann! special medical needs an uulial 
ChrODIC care visit shall occur LD con)unctlon with The in.ttlal health assessmmT and foUow-u~ 

"'ill occur Through r~gular chronic car~ cli.DIcs 

A physician or midle\'el providn will pronde ChrODIC care patients With a cons.ullalloo·re\lew 
e\'«)' three (3) mOnThS. or aT oTllt:r IDtes"als as medically IIIdlGUed CCS sball nOI wrue ordtts 
for a penod of longt:f Ih'In 90 d.1YS Wilhoul an m couot« \\1lh a pro \'1der ces use,> SI~od.lrdlZro 
forms and all mat«lals to tul" the beallh record shall contalD Ibe pro\'ickr"s naDl~ . tillt 3.Ild d3t~ 
(may also incluck t~). ~ft:n!al h~alth needs will b~ coordm.aled With Me-ntal Heallh 
Professlo03.b or psychiatnc pro\'idns as appropnate. CCS WIlt COQUDWJJcate the tr~atmeo.t plans 
of sp«ial-ne-ros pallents as needed 10 faCllltale their bousUlg in th~ appsopriat~ area of th~ FBCJ 

3.3.11 Case Management 
C(S nse w.a.n.agement pa~nnel bave DlJoy decades of case management expt:rlence. and will 
momTor IOpaTit'llt ad:nIlS ~ 101l5 on a d,lIly bas l ~ Ow uaffmg plan LDdudes 3. ~~Ignaled C3;.e 

nu.nagu responsible for communicaTing with the local hOSpiTal os alternate facililles TO morutor 
the conditiOns of adnuned inmaTt:c!. The case mamges wlll peo\'ide daily fee-dback: on the status 
of each patient and documenT this informatIon Ul the UtilizaTion Management portal of oW" 
Electroruc Recosd Management Apphcation (ER.\1AJ paTient care manage-meol system which 
Will be 1II1n-f.lced with CorE~-IR The ER..\ IA Cue Manageme:IlT module IS a powerful ullhzaIJon 
malUgemenilool1h3t ees uses 10 luck: off-site care. In\'oicmg. and formulary m.anagtttl~nt . 

FBCJ adDliw.str:tlors. can dl!tttly acc~ss ERMA to morutos !he paTient ' s starns. The goal of thiS 
d3.ily managemmt IS 10 t:n5ur~ transfer of the UlDlJte back: 10 the JaIl facwt)" as soon as possible 
C(S has estabhshed a \'ari~ty of rqlorts r~llIted 10 off-site car~ C(S Will tailor tb~ reports to 
the needs ofTbe fBSO Workmg closely With Ms lana EndlCOn lIod h« I~aw fIom OakBe:nd 
~kdtcal Cenl~ . we will maximize value from our ofT-site medicallDillatlve 

3.3.1Z Utilizatian Management 
The ((S Care :\farugemenl ProgrJ.01 uses e\"idence-base:d gw~lines 10 ckl~e medical 
necessity as pJIl of our approval process Wlule acknowle:dgmg our r~spons.lbllity to avoid 
WtnKe\sary cosTs. CCS also msurcs patients rect'i\"~ the most appropriate car~ . We beheve ~acb 
~clslon rdaled to a pallent"s care ~hould include aslung ow-s~h·es. "What if th i S was my fallllly 
member?" To IlL11l3ge lhis cruCIal aspect ofcar~ . ((S ~s an int~mally d~\·elo~d care 
managemenT component contained Wlth.Ul ERJ..-IA Care Manage:ment whlcb will bt' interfaced 

COHm Carl! Solullon~ 
Na~h ... iI!e. TN 
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Inm.lole ~IC.IoI s.c-Nlce~ 
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witb CorEMR None: of our comJl(tltors can prondr thC' FBn with thiS IC'\·C'I ofaulomalion. Thi~ 
allows CCS 10 mswC' accwacy ofrqlOrting 10 iliC' FBSO adtw.ruslntloo. 

TbC' Can Managt"Illt"n1 Program is clinically O\'ffSttD by thC' Cbld MC'dical Offic("f and i ~ 
opt"fd!lon.ally managC'd by IhC' VicC' pJ("~ i dC'nl of M:magC'd C3fC'. Tbt" CafC' Managt"lIlt"llllC'am will 
wort tog("tht"f with th(" R("gional MC'dical DIJ"("ctor and Oll-SII(" Ill("dicaJ ptfsoQll("llo rosw(" 
IUIllal("S r("Cn\"(" mt"dically Il("c (" s ~ary bulthcafC' ~·IC("" in tbf: mo.'>1 appropriaT(" hulthcar(" 
s(""ing. rcs will prop("l"ly accounl for all adJuStnlenb and r("Wlbwseolt"lllS from applicabk 
sourc("s. and ("nsUf(" thaI hospitals arC' aWaf(" of any thlJ"d·party payt"f a\'("IlUt""'i 

Prospective Review 
!Prior Authorilation) 

Concurrent Review 

Retrospective Review 

Discharge Planning 

Correct Catll! Solution) 
N,Hhvl ile. TN 

rrs rnjuu("s prtor r("\1("W and authonzallon of aU non-wgenl 
or noo-t"m("rgnll off-sif(" Caf(" pro\;dt""d 10 ollr patimt.<. res 
clinJCIa& Will utllJ..z(" NCCHe slandards and cOfT("ctional 
guidr:llll("s 10 (("\1e'", and appro\·(" SoC'fyice5. A Mt"dlcai DU"("Ctor 
will initlal(" a SKood I("\'I("W if standards 3f(" not clC'arl)" m("l. 
AIIC'mall'·(" trC'3lmml is only OIl th(" dl~f("lton and dH«lton of 
a physiCIan 

Th(" C3fe manilg("l" 3sslgn("d 10 th(" FBCl will manag(" all off­
SII(" C3f(" on a dally baSIS The caf(" nunag("r will achi(",·e thiS 
Ihrough daily contact wltb thC' hasPltill. ces requires fax 
nOllflcallon of mpatlt"llt adllu$Slons ,1[ Ih(" tUll(" of adllll55101} 
res CitWCIan5 Will U!.e KCCHC s"landards and corr« llonal 
guldr:lin("s 10 r("\1("W inpalit"lll ~en1C(".~ dally A }'[("dlcaJ 
DlrC'.ctof WIU irultilt(" a SC'cond l("\-;ew If 51~dafd!; u(" nol 
clC';uly Dle'! Allernaln'(" tJ("atmt"llt is only alth(" dlSCf("ttoo and 
dirKtioo of a ph)"!. lcian 

Th(" Car(" Managt"Illt"ll.l dC'p3nDlt"llt and sil(" lC'adnsrup Will 
rnrospC'ctivdy f("vi("w all C'l1lerg("ocy Caf(" ecs t"Il.gag("~ a 
rC'ltOsp("clive r("\leW procn.s 10 fC'"SOI\'(" clalms issu("s. to 
detenn.i.D(" approprial("ll("ss of Cat(" posl CafC' ddt\·("ry. and 
pC'rform focusC'd r("\'IC'\\"5. Additionally. ccs will perform 
focusC'd [("\;("\\'S al the' rC'qUest ofth(" provld("f . 

ces t"Il.gage's in an activ(" and constant d l~harg(" planning 
pt"oc("ss which begms at mpall("nt adllll ~S lon :>.t("dICal 5("fVlCC's 
which un be' pro"1dr:d by th(" CCS Cll(" debvtry syslC'Ulll(" 
001 cO\'("I"("d off-sll(" medical sen;c("s 

Inmate I lealth Services Agreement 

Apri l 18, 2012 

122 

Correct Care Solutions, LLC - "CCS" - RFP 13-049 
Page94 0f il S 



Ch ronic ure Management 

Emergency Services 

Inm~te Medlul ~erVlce~ 
~ ccs 
Co .... (c.r '.,1'1 

(,C S ~nroUs pali~nl~ into chronic cau programs which ar~ 
design~d to msur~ tb~ b~althi~~ t oUlcom~ for lDdlvldual 
palimlS b3~~d on Ib~ir h~allb SI3t\1S Wben po~slbi~ . CCS 
bring~ chronic care clinics on-site. 10 in(feas~ e ffici~ncy and 
r~duc~ co~ls associ:tltd "nlb tr3osporting inm3t~s ofT-sit~ . 

ecs do('s not r~quir~ prior aulbonz3tlon for t1ll('fg~nl 
s~n:ic~s M~d1C31 s('fYic~s ~xc~ding the ~cope of Ib~ i.nJ1I3i 
('Ulergent epiSOde are nol cov('fed off-slt~ Untdated, noo­
etll('fgml dlagnosllc stn'1ces or trnlmml inillal~d in 
cODJunctlon With an t1ll('fgenl event reqUlr« pnor 
authonzation. 

Th~ Care Managementleam wilt work in conc~n wilb tbe 1Iedlcai Dlfector:md he3hhC3r~ staff 
3t Ib~ FBCI 10 ~ure Ul1)lar tes r~ct1\'~ mWlcally necessary h~althcar~ ~n.'IC~S in th~ most 
3ppropnate htalthcare ~elllng . ces WIU ma1;:~ refnn ls for off-Site sp«ialty S~'IC~S through th~ 
cue management module of our EI~cuonic Records 1hWogelll~t Applic31ion (ERMA) Tbe 
Crnd M~dical Omur or R~gional M~dic;\1 Dir('(tor will appro\'~ aU rtf~rrals bas~d on 
appropnatelless and neces~ II\' CCS wdliullil lre3lm~nt and consultatIon whlie off-me IS Imuted 
10 the duef complalDt(S) 3S nOTtd on th~ consultatlOll and or request form unless appro\'ed by 
outsld~ and lD-hou~ medical professlooah Pan~nh will only rece\\'e Stn:ic~s lDdicat~d on Ih~ 
rdtrnlDr subs~quent1y appro"~d 

CCS slaff will propnly accouot for an adjustments and r~Wlblll'i~menIS from 311 apphc3ble 
sourc~ res will also ensure th31 hOSpitals Io:now of any third-party payer ar\'eo~_s ecs will 
coordin2rt~, valu13le, trac,,"- 2rOd repon ulllizalloo of off-Silt' 5t"f\'ic~s through ER1vl~ . and win US~ 
the~~ r~ns and Ih~ gathered data to a~W'llD dt'lt'rnuruug the o«d for 3dditionaJ on- and off­
site ~~lC~S and Ibe potenU31lWp3CT th31 syste~ such as 1~I('medicine may ha\'e rcs \s 

commin~d 10 ma.'{imJ.zLOg Ibe efficacy and effiCIency of oll-sile S('f\.'IC~S Following is a \ummary 
oflh~ Cu~ MaWog~menl (CM) proces~ : 

When an OIl-Site provi<kr del('f01l0~S that an inmal~ may nttd comnturuty-b3sed ~f""ic« . 

Ih~ pro\,ldn ~~ ERMA 10 documenl and COUUllumcal~ \ht' eM Conruilalion Request 

! On a daily baSIS, 1M CCS ChiefMedicai Officer and RegIOnal MedICal Du('(tors a((~ss 
ERMA 10 r~\, lew r~qu~m and Iak:~s on~ of Ih~ fo!towl1lg actton.s: 

3 AuthOfiz~ 3 sp«ific diagnostic or th~ptUI1C modality 

b R~comm~nd an alletn:tlln tr~a l m('nt pl2rn 

c. R~qu~st arddtllonaJ mforruatlon 

] [f Ib~ Chlef M~d1C31 Officer Of R~gionai M~dlcal Dir~CTor delefllu nes that the r~quesled 

serY\Ce IS m~dlcal1y nec~!>Sary. the request is approved and an authonzallon number IS 

~slabltshed LD ERlvlA . ER.\-IA autow31ic311y send~ Ih(' aUlhonzallon nuolber to the <;it~ 
and to the CCI;) clalDls dt'panmenr. 

Corr~t Care Solutions 
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Inm .. lt Me'Ch(~ Sel'Vlces 
IUP NO II 049 

... CCS 
COlIlUC,r cue 

4 Onc~ tbt ~11~ r~c~I\'~S ;m authOrlzallon numba'. th~ S11~ can scbtdulr an appomtmml 
Wlthm ER.MA Authonnlloll Ilumbtn Mt only "'':Ihd (or a specific l\lDt ~nod ees will 
commurucalt sen'lct Olppron!to tht commuruty pro\'ldn and will requlff' prf'-appro\'a! 
In orcin" 10 :mumf' WuncIOl! rf'sponslbtIlry (or Sff\'lCfi rt1ld«~d ces :aho \'m.fit\ tbal aU 
m"ou~t'd Char!l~5 art appropnatt Smcf' ERMA stnds tilt authonZ.;IIIOD numbtf 10 our 
c1:auns dtpMtmtnl, thty Mf' ablf' 10 rt\'ltw f'\r~' I.O\'Olct to mswf' that ces IS ~1.D1l 
billtd only tht appro\'td ~r"lctS 

5 [ftht fBel r~lta ... t an I.IlID.alt prior 10 a schtdukd appoilltmmt. ees will notifY tht 
commuruty allmcy thai tht FBeJ IS 0.0 Joo.gtr fl!l.2l1Clally rrsponslblt. and ees ...... 11 
rtmovr tht pmdmll appotnlmmt from EJU..'JA 

6 Tht ees M~dlcal DIf~tor will rt\'ltw and address dlscb.atllt summanes 2Ild mrdlcal 
rtcommtoo:lttons thaI tht community pro\'1<1tr makti 

res will use a c1uucal pnonty systtm to glll<k follow-up \chedull.Op: of non-nntf8tnl cart by a 
mtdlcal dnlla1. or mtnl21 hr'alth pro\'1ckr Whm ~ucb rtftml~ occw ees wtIl tnsurt thaI thf' 
appropnale provider SttS tht paT1tnls Wlthm tbr« (3) buslDtss ~rs of rtfmal ('"(S wtIl makt 
rtftlnls 10 spt'(:lahsh w~ lbe- medical cart ofa palltnl sUlpUSf"i thf' If'\'tl o(cuf' thaI ees can 
pro ... ,dt OIl'Sltf' 

(OriKI Cim~ SQlutlonl 
Nashvillr, fN 
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Inmoote MMiul Servicl'~ 
RFPNo. 13 049 

Intrgr<lting CorEMR and CCS statr o(thr ;ut trchnology. ces ~taffwill mar frfrrrais (or off­
~itr spKialty ~r\' icrs lluougb our powr'fful Carr Managrmrol sy'>lrm Dr. Rirgrr or tbr 
RtgiolUl :\irdical OUKtor wiU ~ppro"r all (rfrrrals bastd on appropnatrot!>s and nKrsslty Off· 
sitr ttt.llmrntls hmittd to thr cbidcomplaint(s) indic~ttd through a rr(mal (orm aDd· or 
mtdlcal consultatIon. Any hospitalizalJollS wtll ~ by thr Of~r oftht ees physician and in 
cOll sul l ~l lon Wllh Ihr Faclhty .l.d!uUll'>tr."JIOf Of dr'Slgtlrr ees ~taff Will ~~ palltlllS (t'rurning 
from an off-silt hospital stay (or follow-up during the ntxt practilioDer sick call clinic . and will 
documrnt tht follow-up in tbr patirnf 5 mrdical rKord 

_._­.-. __ .. , ._-
-'" "',:0 I hI 

-._-
..... ~.- ... -_ .. ,._-­.. ~,-,---.-. 

- -- ccs ._-
u •. _ •• ,." .. ~ _ ccs , ......... _ ... 

- ... -~.~==---
....... _ ... ",- ." .. . -;:;:'':;';- .~-. .-:.; .... ;~. =.~;;: I,;;.~ 

-

I ~ -- - - "- '- ' ...... K .... . 

_ .... ,- <----_. -.. _-_ .. _-_ . ...... _,-

_.-
_. 
---

..... --~ 

... ,-~- ............ , .. - "" 

If an inmatr ft"quurs inpalitnf carr. tbr cast manag" assigntd to thr fBeJ will conlact Iht 
hospital on a daily boom to monitor tbt patienh status and gtl thtm rdrastd as 500n as POS51blt 
ecs will coordln:ltt with thr hospital 10 5r'(" thallbt' patirnt is rrltastd and frrumtd to thr fBC J 
10. a ttm~ly and rutdlcally rrsporlSlblt mann". rherrby rtducing tbt FBCr 5 off-silt cost~ whik 
r'IlSwing tht p3firn(s wrU-being Tht' cas~ managtr will pro\'itk prnodic (r"tdback. on tach 
palirnfs ConditiOn. which will ~ documrnltd in thr Car~ Managtmrnl systrm. Tb~ Contract 
Adm.i..w.strator Of dtSlgnu will rtctt\'r logm informaTIOn TO accts~ tht: systrm at any 11IIlt. 
allowmg thnn to monitor tbt starus of any mpallent Jdmi~slons 

CO(fI~ct Care Solutions 
NashVille. TN 
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Appointment Schedulinq 

.. CCS 
COIIAtC' CU, , " ' . 

- ------r .. CCs 

-

On~ f~amr~ that sets th~ ERMA Car~ Management system apan from othtr correcllonal EMR 
systems is the ease of scheduhng appomtmtnts for upc0.III.W.g healthcar~ services . both on- and 
off-site ERMA' s robust scheduling function makes il more than just a repository for 
information. but rather:an integral tool in the prO\1Ston of quabty care. Appoulfmellt scheduling 
through ERMA creates more effiCIent chronic care clinics and establI,mes a valuable tool for 
medtcal staff as th~y prioritiz~ tasks md r:nsUfe that sick call. bealth .s~ssmt:nt!> . lab draws. off­
stte appointmrnt~ . and other tmportant evr-nls au happmmg as ntt-xd Appotntment \chedubng 
feamres inclu~ . 

• Same~day surgr-ry appotntments 

• Recurring appoUltments (ilkal for chroruc care patients) 

• Cancelation of appointmt:ll.lS for patients who ha\'e been released 

• Resc~duling of pending appotnTments for patients who are re-admined to the facility 

• Easy~to~vlew daily-weekly,monthly calendars for .. taffto review 

• Queut's th2it show ntis~ed appointments (due to security. pattenl court ap~arance . etc) 
and allow for rescheduling 

Correct Care SolutiOn!. 

NashVille. TN 
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Expertise in Uti/ilation Managemenf 

.... ccs 
COlilliltCl cue , , " , , 
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CCS is confidr1!.t WI Wt cm contai.a off-silt costs for 1M FBCl Additionally. many of our otht! 
clients can sptak 10 the success thaI CCS has had 1.Q reducing Ik~ costs. md in bringing ~ 
~ices Ofl-Slte so that valuablt ~curity and transportation stafl'hours a~ not consumed. Pltase 
stt the following samplt Utilization M;uugement fq)On gtntrattd tD. tht ERMA Care 
Ma.nagtlIlffil SYSlenl. 

Correct tare Solutlonl 
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tnm.te Medlc.1 SefV,{ e~ 
RFP No lJ 049 

,",.titnt Ctnll/S ItpOrt 
III/lOll III/IOU 10")6'" NIl 

"~'.'" .!.,_ ... ..... _ 'r ., , ' '.' , " • '\ ~ ." . ..... , "r' ~ . " · .f , ' .,. 

...... 

... CC 
COIIAtCt c , . 

...,,'. 
,'~~.-. 

The ERJo.tA Cue Maoageuttnt utodule 15 a powerful 1001 for tradang. . an.11yzlllg and trendmg 
data through \' ISU.') d.'shboards Cue ~\'lan.,!!emeUi Dashboards will allow Ihe FBCJ 10 compare 
histone;)l data a~ wC'lI a~ 10 analyz~ , trend, and COOlpiU~ dala. OptTaltonal and OUlcom~ (fendmj! 
can be pro"ded on: 

• Admits per 1 00 1 000 

• Admits by diagnoSiS 

• Re-adnusslon rates 

• ER \'ISIIS per 100 1000 

• ER Visits by diagnosIs 

• ER con\'erSlon rates 

• Infection rates 

• Non-{onllulary utilIZation Ifend.~ 

• Noo-formulM)' lab (fends 

• Prior authorIZaTIon turnaround tUlles 

• Pnor authonZ3ltOn outcome rates 

• $l.1nd:ud n expedited autbonZJtloll requests 

Correct Care Solutions 
Na~hYille. TN 
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3,3,13 Prior Authorization 

Inm~'e ""edO(~1 SerW;t~ 

/lFP " 0 1) 0-19 

Whu a.o on-\I'~ ces b~althcar~ prow1n i:klt1'llunts that a FBCI pau~Dt may ~~d non­
t1llngtlll otr-sll~ or COOlDJunity-bl5t'd sm'IC~S , th~ pro\'lckt will r~esl1 cOllswl1llon pr~-
1ppro\"lI1 from th~ ees Rtglonal M~dlcal DlftCtor Th~ pfO\'1der will u~ ERMA 10 docUlntlll 
and comru.uwcat~ Ib~ rrqursl 

If th~ R~~lonal ~'It'dlc31 Ol1eclor c:krmlllnt'i Ibat th~ r~q~sr~d sm',ct IS m~dlcally necessary. be 
or she WIU appro"e th~ r~qut'it and ~tabhsh an 3utbonzallon numhn UI. ER.MA ER.'\IA 
allloDUhcally ~ds the JuthonzatiOD numbn 10 Ib~ UI~ and to Ib~ ees claUlls <kpartmtllt 

Onc~ th~ S ll~ r~ct'ivtS aulborwlloa Ibe Slt~ can sch~duk an appomtmenl wlthm ERMA 
AUthOnz1Tloo Dumbns:u~ only vahd for a sp«lfic Ttnl.~ CCS will commuwcate appro\,ed 
sn\'lces 10 th~ communIty prov1(kr and will rrquue pre-approval til ordtr 10 assumt fuunclJI 
~SpOns.lblbt)' for S"YIC~S ftlldert'd ees lise "trifits th31 all w"olCtd cbargts Olf~ 3ppropri1t~ 
StllCt ERMA ~nds th~ :mthonzaliou numbt:1 to our c12ml5 dtp:u1m~T Ih~y art :able 10 re"e\\ 
e\'try U1\'oic~ to ensure flul CCS IS bt:U1g billed only for tbe approvtd sm'ICts 

3.3.14 Billing Adjudlcorlon 
CCS beF;1Il ;1) .. mttT company TO .--\[\1 He3ltbc.:ue Oll~ of Ihe nallon S I .... Fesl medical cl3W1S 
r~co"ery COUlPJ.llIes and H(,.lITh COSI SOIUlIOOS (HCS) a hlgWy reg31ded claUll$ processUlF Ihlfd 
pany adountsttalor Ow- ~:'(ttllSl\'t 6.pnlnKt bas !l\'m us il umque: ~rsp«t"'e 00 c1aUll ~ 
r~n~w th~1 bas tn:tdt' us blghly su«euful Ul JdjudlcatUlg cblm$ for our chmls The$/: 
rtlalionshlps al$o l!J\'~ CCS il lechnologlullv adnllced CI.lUllS processlIlg $yslem Ih31 e:a::;ure-s 
prompT a.od prop« pilyment to medlcill promkfS In addtllOD 10 our core clitllt bast. W~ pronck 
cblnts adJudlcaTton ~n.·ICt$ only for mort th;tn 100 climTs. who ha\'t rrillized sIglllfic3nr 
Y"tIlgs though Ibtu parmtJ'ship with CCS 

CCS cutrttltly adJudlcat~s Ul ~xc~ss of S60.000.000 annually 10 tIlcarceralt'd patient medical 
cl3LOlS Out c1auus quality coottol Ulltialives tIlchxk: 

• 4'. of aU c1a..tms 3udit~d on ~ monThly baSIS 

• Claim limits stt 10 ensure multiple 1~\'~1 re'iew~ of blgb-dollar c1alDls 

• Fraud and duphc;tT~ (buns d~leCllon through our ;!d"~nced Clallll$ WSlelll 

• Ability 10 rectlvt £01 cla..tms to (lciliT;tte the dth\·try of c1:aum from commUnIty 
pronders 

• DIlttT b.nk bttwttll oW' Care '-bnagemml progr3m. scheduling and c11tnl.S 10 ellSUrt 
pre-authonzal101l and tkb\'try of 111 :appropnilt~ (ar~ 

3.3.15 Emergency Transportation 
CCS Will bt rtsponslblt (Of and ,,"'W coord~tt;tll tmngeocy ambulance ~n.·ICtS for lnmoIle<> 11 
the FaCJ ces underslands Fon BnId County will be r~spoDSlblr for.lll othtr transpoO.ltion 

3.3.16 Phormaceuticol Management 
In ilccordance with tht RFP. CCS WIU pro\,de a tOlal pb31DUCt'UIIC11 syslem for lbe mC} 
btgUUlLDg with the Physiclan's prtSCnbUlg. Tbe adourustrallon of m~dlc1110n. and the Q(CtSSilJ}' 

Correct Cilrt 5o!UtIOM 

N~shw ille, TN 
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Inmlltt' Mt'dl, .. l Services 
IIrp No. 11 Q.l9 

~ ccs 

f('cord kttpw@: The s y~tem ~haU includt pl'"t'scription ID('dicaIiOG!. and o\'tt-the-countef 
medic3lions All prescripllon IDrdlCJllons ,ball be prC'!>Cribed by me responsible phYSIcian or 
psydmlJi, ! and shall ~ 3dmmistered and dispensfii bY:l licensed Durst' ces shall br 
responsible for the com of all drugs admirustered. for mOfl!' mfOfllUlion aboUI our pb:rrDl3cy 
sn'.1ces. pir;! '>(' lC'fer 10 Ibt' Pharm3crutical Managnnenl and Mt'dication AdminisTration 
SKliom in Sfcrians 3.2 .7. 3.! .8. and 3.2.9 

3.3.17 Security 0/ Controlled Substances 
Dunnp. On~llllou. (,3ch ~ployee [e(('wes mstrucllOIl ou bow 10 how to handlC' SliMP 
UlStn.wle!l.IS. ut~sils . and supplll~s N«dks. S}TlIlges. and otil(or high-risk Iinns are stored w 
locked areas and ugoed OUIIO the tndinduals whm lMy are u~d Sharps an~ ~\'er to ~ left an 
any 3ft3 IVhm not in use Sh3!ps are Ulvmlon~d at ~acb cbang~ of shift and Ncb mlploy« I~ 
r~spon~iblt for tDSUriDg that tht sharp counl IS corr«l. Employ«s art tnstruct~d to ntv~ 13kt 
tht word of co-wor~~10 wbtn cond\lcltng sharp counls 

3.3.18 Prohibir ion o/Inmores Providing Hea/rhcore Services 
CCS ad.:nowltdgt!> thai tn.m.3t~s ll13y not ~ .as~lgotd to pro\·i<k or assist Wllh any WMtcal cart 
UlcilldUlg mtdlcal r«or<l$ kttping 

3.4 Medical Records 
MaX1UllZwg lilt ft;mtrt~ oftht CorEMR currmtly In plact ees Will maWI:lln comprthWslH· 
wtdical rtcords ~.:uatt from tbt Ullllatt· ~ confinmlml rtCord res will ~~curt mtdlcal records 
as ftqulItd by law and th~ appltcablt slatutts ofth~ Staft of r uas. Th~ HSA will conlrol acctss 
10 tbt [tcords 10 msUU' wMlCal record confl<koliality res will pro\·j<k data ntCt~!>ary for t..bt 
ciJ.mficatloo. 5tcurily. and control of uunalt~ 10 tbt appropri:ut fBe J ~~oO.D~1 

Th~ res MMlcal DlftClor will appro,,~ wtdical [tcord polletts and prOCtdUftS and <klint tb~ 
fornu1 and bandltng oflht wtdlcal records Eacb ftcord will conTain an :lccW"att account of tbt 
htaltb slatus al tbt IImt of admt~sion. all paunll-prOVlw tocounln:S. and lilt ~rvlCes pro\·ickd 
whilt incarctr:lttd. Th~ Ullllal~ m~dlcal r~cord will inclu~ ala llWWllum: 

• lnlai::tTransftf scrttwng form 
• Hulth appra!.sal form 
• PhYSICIan orwSttrtalmeOf plans 
• Prtscnbed wtdicalloo.s admllllstettd Of 

not .admuusttftd to lD.cludt th~ datto 
ttnlt and by whom 

• Complaints of illntss Of lD.JUry 
• fmdtngs . dlagnosts. trtalmmts and 

dLS~iTioos 

• Health C;tf\'ict RtporTS 
• {'OUStot and ItMal forms 
• RduSC' of Information forms 
• Laboratory ndiolo~· and dlagnost\c 

studies 

Correct Care Solutions 
N.lIshvilie. TN 

• {'onsuitaltoo. mlttgtncy loom and 
hO$pltal fq>erTS and wschargt 
summanes 

• Eacb docuwtntatioo 1DClu~s tht datto 
lime. signaturt and htlt oftht 
dOClUnffil~ 

• Mtwcatloo.s and.'or fuTUr~ mtdical 
Itfl"lT3ls,lapPolDtmeDlS fOf tbt Ullllalt 
provukd to tbt inOlatt at tbt tWIt of 
ftlt35t frow mt Jail 

• A stparalt inpatitnt mtdlCal rtcord 
SC'crion for any ulfirmary admiS'iIODS 

• lnmalt mtdlcal rtqu~sT forms 
• ~kW(31 grit,'anct forms 
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3,4,1 Initiat ion a/In tegrated Records 
CCS anilialts 3 me-dic31 rC'cord fOf e-iICh 11UJ131e- ~I thC' firSI ~~llh C"OcounlC'f folloWU1!! the- Ullake 
~crem.i.o[l: If the paliC"OI hollS b«n inc3Jcef3led 31 the FBC} pte\,lou~ly , CCS Will intep-atC' 
pte\'lOUS Uledical fecorch With the currenl filC' ees will LOcorpoule mformahon fioO) off-sltC' 
ptovidns, and the medical record will be Ihe single ~ource- for all mC'dlca1. !knla!. and wC"Olal 
health mformalion for tach inmalC' CCS slaff mainl310S up-la-dale tODl3te medlc31 records ;at ~II 
tUlle-" ces personnel Will be responsible for allrransCflbtOg and filing of mformallon m I~ 
medlcal record CCS wLlI maint3in mNlc31 records in accordance WiTb apphcable 13w$, NCCHC 
and ACA slandards, and the requiremmts of the STate' of Te'X3S 

3,4,2 Records Availability and HIPAA Compliance 
CCC; agte'e-s thaT 10 any C3se whC'fe medlc:al care' IS 3T 1~~Ue', or Ul any CfUllinal or cJ\'11 hllgahon 
wbC'fe Ihe phYSical or me-nlal condll10n of an LIlmale' IS atlSSut, thC' Responcknt $haU m3ke;a1l 
records acces~lble' 10 the' ShC'flff, Jail Commamk:r Contract Adnw:ustralor. DIstnCl Anome'Y. or 
COU1\ty AnOfUe-y 

ces Will Se'CUte- mt'dlC31 records as rC'qulfed by \;Iw and the' applicable' statute'S of the Stale of 
IC'ns Eacb umu.le· , medical record will be bpt scoparale' from COnfIDC'fIle'DI r«ord The CCC; 
He311h SC'f\1Ce''!' AdmLDHtralor (HSA) will control access 10 medIcal records 10 ensure 
confidenltahry 

3.4.3 Deportment 0/ Corrections and MuniCipality Inmates 
ces wLlI promplly nOlify thC' Contr'acl Adnw:uslutor If a Teus Department ofCorr«ttons 
anmale' boUSt'd al the' FBC] r~lIires mC"dtc~1 care' OUISlde' the' seopC' of fOUI1Oe' scon'ICe's. and \\'111 
ptO\,dot dOCUOlC'fIl.lIlOD of r~UlJ't'd lfC'all1ltl'l1 to Ihr Dtp.utmC"Ot ofCorTe-( hom 

CCS will be I1lvol\'C'd 10 the Improved cODlDluruC.lhon bC'tWtnl Dumng personnel. mmt~i be'allh 
wol1tC'f\. and cOI'Te'Cllonal pC'fSonnel, Ongow@: COmnm.lllcallon \\'lll C'Q.Sute tb:n all parllC'~ ue fully 
aware' of aoy sptel;!.1 Drelh or CODCC'f1lS Within the' 1DDl31e' populallOn Out mtdlcal and wC'Dtai 
~31th staff wtll share' re'le'vant mformalion wilh FBC] SI3ft' CCS DotlflC'S (OI'T«llonal personnel 
Vo'bC"Oe'vC'f a patlC'tl! has it slgmficant medical or mental buirb illntsoS or dC'\'C'lopmC'ntal dtsabtllty 
thaI Will aff«1 thC' pallenl ' ~ housing or progaID. auignnle'nl diSCIplinary sanctions. or InnsfC'f 10 
a.nothe'r tOSflruflOIl. In an C'OlC'f[l:ency, cOl'TectlOnal pC'rsoDlltI wy lakt achOD immC'dl3tely 10 

prOI«1 the' patiC'D1. sl;af!. or olbC'fs. When muut'diafe aCflon 15 r~wred. consuitalton 10 review the 
approprlate'1)t'$S oftltC' action occurs as soon as poSSible' bUI DO laler than 72 hours 

The CCS Care' ~1a!UgemC"OIIC'am IS DOlifit'd orlDpalltl'l1 admisSions at the' rUlle' ofadmmlOD. 
The caSe' man:.gtf a\slgnC'd to tbC' FBe} wiU .nunage all Off-SIIC' care- on a dally basiS througb 
dally Cool3Cl wllh the' hospital CCS \\'111 coordinate', validale', and trade off-Site- Ufe' through OUf 
Care Mana,e'meDI systc'ol Tht.$ powerful uTIliz.anon oullOlgC'Dle'nt 100\ gC"DC'fale's repom Ibat 
~lIow us 10 analyze tbe' utlhzallOD of off-sile' M'fVICe-S on behalf of Ibe mCI 

CCS wdl submit aU billi. [C'bIN to IkparlnlC'nr OfCOI'Te'ClIODS 1DDl~les 10 the' Counl)' to C"Dsw-e 
the' COUDIY recel\'es re'unoorsC'fUC'Dt for all OUtSI!k Ole'dlcal expC'Q.Se's IDCUlTed by wch UlllUtes 

(orrtel (IrI~ Solul!On~ 
Nutwl1tC', TN 
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.". ccs 
." IlIm.lIt' M~lt~1 s.e",,{e~ COARfel cut: 

.. ' RfP t.o iJ04!1 .,' -, 
~------------~~~-------------

3.4.4 Transfer Summaries 
ces will prepM~ he .. lth summanes to br ~cnt with inmafr~ ~lDg tnnsfmed to rh(" T C'xas 
Ikpanmrnl of CorrcclLom or ath"" Jurisdlctions_ Upon transfa to another facility. a medical 
tr:msfer form will accompany the palienl' Tbi~ form prondes all n«:c5sary inform:lotIon required 
for the' cOUtuluahon of tt.eatmcot ces nolifies COluctlODll ~onnrl whtn(,\'ef a palltnl bas a 
sI1ruficlnl medical or w('olal ~ahb tIlnC'SS Of dtvdopmrl1lal dtS:'IbLlIf)' tbat wtl1affttt tile 
plfimt" 5 bousmg or program 3mgnmml. disciplinary sanctions. or Innsfe-r to another instituhoD_ 

3.4.5 Medical Clearance for Inmate Workers 
The ces staffing plan I.Oclu~s nurs.ing COVCr3gc 10 ~uu medical durance for allllUlI.lte 
workers WIthJ.n :!4 boun of reeeivmg the list of Ullll31CS 10 ~ ckarcd. unless laboratory I~!>l1ng 

n~c~s5aflly tn.cr~a~s th~ tUll~ rrqUlud. CCS will pro\,l<lt for ~xamUl3l1ons and mrdlcal 
cl~araDc~ for all LDIIlatr worktts puor to placrmmt 1.0 their assl¥1l1uml Medical clearance for 
WOI~ will br n1.1dt '-nth COw,ldrratloD for the IlUltate '\ conditIon. IQcludUlg known 1 1I1I~ sses Of 

any sIgn of 1I11l~ss or InJI\f)' ob~n·('d dunng e. ... ;wllnaIlOtl 

3.4.6 Loss 01 Medical Records 
If an Ilnnat~ m~dical r~cord cannot b~ located wlthm 2 ... hour~ of a dlscovtted 10'>'>. res wil l 
lIo tify Ihr ContraCT Admumtrator 1l111l1WI31rly 

3.4. 7 Inactive Medical Records 
res WIll r~laLD. UlaChvr m~dlCal rrcor!h In accord.tnc~ WIth Ihr la\\'~ oflbr Slalr of T~xa,>. 

A1IA. ::-.leeHe and Ae A uandards. as wt"ll as Trxas eOlDWlHIOn on h:il Sland.1r!h If an 
innult" r~rwm 10 th~ syslrm. ees \\'111 l<knlify and r~acli\'~ the macth'e record If tht" palit"ot h.'H 
brt"n pre\'lously mcarcttated at th~ FBe]' rcs Will mtegratr prevIous medical records. wllh the 
CUlTt":O.! file 

3.4.8 Medical Record Ownership 
Whl.lr CCS IS the custodian of medical records, they are thr absolute and IlDquahfit"d propt"Tt)' of 
Fon Bend COUD.ty. t:poo conclusion of the contract. mrdica.! records will rrmaUl tht" propt"rty of 
lb~ County and ces will work to t"nsurt" a smooth transition ofr~cofCh 

3.4.9 Electronic Medical Records - CorEMR 
ces propo!>es 10 conhDllr using eorEMR to 
~It"c,rowcally siort" mt"dlca.! r~cords at the FBe J 
ces bas considerable expttit1lce With CorEMR 
through our Conmrd faCillties CorEMR was 
foundtd ill 2004 with thr purpost" of crr31ing an 
EIt"ctroOlc Ht"alth Rttord Systml. ~pt"Clfical ly buill and dt"sig.n~d for me cOIT~c'ion.al mdustJ)' 
Bast"d upon principlt'S of 3ffordabilil)'. usability. custOlller suppon md f1(:Xlbtllty. the company 
has t"mrrgl!d as tbt" nalionallt"ader in tb.ts S('1:lor of th~ COlTectiona.! ht"a.!thcatt" indusny. CorEMR 
bas mort" Ihan 90 cOlTectlonal facility CUSlomtts througboul th~ COLmtry. CorEMR bas al\o 
team~d Wllb national pbarwaclt"s as w~ll ~s r~glOnaJ and 03110031 cOITt"chonal medical group,\ 10 
serv(' tbe correctloD311lUn:el Mort" than 60.000 IWIl31es cWTenlly h3\'e their mt"dical rt"cord~ 

COrleel Care s.olu t lon~ 

NuhvUle. TN 
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Illm~!e Mcdiu! ScrY'Cel 
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ktpt Wlthln tht CorE.\IR syUtm CorEMR rtcti\·td mtarungful u~ Stagt 1 ct'rtwcatioo In 

D«nnbtr of ]:012 

CorEMR btgan m Crab and ha~ tXpandtd to Includt counrits in Idaho, Arilooa. Coloudo. 
Mlchigm PtnIlsyh"awa. Califorma. VUglJ)Ja. Ta.n. Ntw York. and othm foundn"~ and 
t1IIplo}'«~ bring a dtpth of tx~it1lct with ~oftware dtVtlopmfilt . tducatlOn' lraming, bus~s~. 
\1,"tb bosnng. Stl"\"ef and ntlwork ad..nllnistrallon and corr~tiolri m3.nagtmentto tht comp3Jly 

Company rtprt~eo.lall\'ts ha\'t borm Ln\'1ltd 10 gi\,t EMR prtstnlallons to \'aflou~ whoml and 
statt J31..1 org;ulIzarioll'o thloughout tht country CorE.MR· s tarlyeo.rry mto Illis marlo:tt has gi\·eo. 
tht company an tdgt in dtvtlopmtnl and Inlpltmtnlalion CorEMR PIOOC'fftd nuny oftht 
futurts thaI 3ft commonly ustd UI corrtctlonal EMRJ.. !OUch a~ tht tMAR. and MtdP3S~ 

CorOfR bas bteo. ~l«ttd by st\'~ l corr«Mnal htalthtart groups and othtf managtmrot 
compJJllt'; 10 bt'tht EMR of chOlct ID thtU cUfrmt f3Cllillt5 as wtll as With pottnli:II CUStOWtfS 
CorEMR h:ls ilio bteo. ldtnlifitd by SOllit faCliillts as lilt rtqlllrtd E."fR when a ntw ht31thcart 
company btglll'o oper;attoll$ 

ServIces Offered 
CorE1IR offm both tht EI«trowc :-'Itd!cal R«ord (E.MR) safiWMt product and EltttroD.lc 
Mtdtcalion Adminl$tratlOn. Rtcord (t~l'\R) as 3 SAAS (Softwart As A Stl"\"ICt - hO$ltd off­
silt) or ;u J Cort mOOtI (bosttd OO-Sllt) 

As part of Ibt EMR p3cbgt. CorEMR irullally pro\'ldtS oo-IUle tJ":tiru.ng, \\'Itb 3CCtS~ TO :I 
rr:ullIllp: \ II\" fo lloWtd-Up by optional a ll-\II\" I!"awmg tlTh\"f m 3 classroom StllUlp or 
I1ldt\"ldUOlUy Includtd In tht offn-wg 15 cOn.!.ultallon with CorEMR' ~ transitIOn IC'adtH to movt 
;as qwckly and tasl!Y <Ii posslblt IOtO tht titclTOD.lC r«ord svsttm 

CCS ;lUd CorE,\lR ' $ txptntuct- wlth.P.vlS UUtgTl lIOIl§ ph:lrn13cy UlIt'grallonS. nt'tworkl1lg and 
ha.rdw3ft' will !l13kt any transition. from pilptf to tit'CtrOD.lC rtcord kttplDg;as t;asy as posslblt 

COffect Cart Solut,om 
Na~hville. IN 
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Inm.ilte Medlc~1 SC, .... tes 
IIf P No IJ 049 

.... ccs 
COIIII(C, I CAU 

CorfMR Product feotures ond Highlights 

"'od~ 
f.eature/Hl I t 

Certification 

JMS, Pharmacy and 
Llblnt",ons 

TechnmolV 

M~kiillFonns 

Pilt~nt Chiilrts 

Schedule, 

( orrect (are Solutlon~ 

Nashvil le, TN 

, 
eenl!'flt to fOl1 IflMI County 

(OI'fMR vS.O received ONe SI~llnll MI',nlf'WfII1 Uloe certlfiut.on In Oec:ember 
2012. 

• ImporU ~tient d.lu from ~ll,. Offendtlr MaNllefMftl SysIftnS IOMS). TM 
llltaarltlon c~atl:S an automatic: electronk patient d\lrt. Patlolnt photo MId 
basic defnopaphlc Infomwtlon Is MOfNItltaily uptured. 

send me4l1c.lIllo!\ Olden to ~r pllarmacy proWler lo r shipmerot or deliwry. 

• flece/ve lib mults" itfI oplional intetntiorl. 

• 

SomulUneous ~(tss ~lIowed for ml.>ltillle lerl"l\ll'\.lb.tnd users ";IIIln IIII.' 
f~lIity. 

Web ~lCd su .. oure lnat rurn. on lhe l.lell.ly's local nelworkor by, loefYt!t 
runn.". alone cell!"llocaholl lor IKI~toes wilh mulhlllf' locations. 

Sulh on, 5Ql b«k end ,tid is cGmllal.ble ... ,111 SOl SeNer 2OOS. 2008 af\d 

MySQL S,Ot 

OploOf\~1 SA.AS ISOf\w~re As A SeNlCe) model, ," oH s.te se~ IocUon lor 
~I f,k.IIIIIIS. 

• IllecreatH current applk.ible rMdlul, rMntal llealltl IIId derlUi fonns to an 
eledronlc lorl'lUt. Forms un be cooflcured wi'lII -Myers· U\al automatic.~1Iy 
crt.l1:e KIloru.. (Such as ueatlni.., Kliw problltm for, diabetic or schedulltll 
, task for the nurse on duty to revll!\l\l that [nultt form) . 

• C«of\Ju~bIe lfJnder and relus.e fotrns GII'I be COfIfi&~ ",11tt trial.''' U\al 
~tom,tiU'" rtUI_lnl~tJon from the patJent's medical chan well ~ 
«Iiw problem list. current medic,tIons ;and most lKent PPO tat ruuIU. 

• ,t.Iows t.illtln to e~ Crt'le Mel modify their own fornu usl", our form 
cnadon toof . 

Se"ch for a p~~t' l d\lrt by booi<lnI numbef, .~U n.mt!. ~I S«Uflty 
number or other !dentlflllf~ 

• SUI1 ~nd uploOld ~tient feQunll. OUUtd~ plOVldtf v.\.IU, or afIY oitler non 
synem documents 10 the patl!!nt's chart 

Inciudt's ~ complele h.uorIC" summ,rv of ever)' «tioo r!!'Corded'or nch 
p".ent. 

Flow Iht'ets for vlI~1 \.Ilnllnd blood lUI" I4!vl!ls un bI! tecordlld ,nd Jocled 
Other flow shftu hIClude · neuro check!, (oumadin Ioc. nebulizer trutmenll 
and more. 

Record prO'teSS ~ chin I'IOtu lor t.leh p~tlenl 

(re~te 'P~tlllni Alt"s.' such n SUICIde w.tch or recrut.on ftsUktlOn. on the 
patient ch.rt. whICh ~I\.I) dlsp~ys on the d.,hbo¥d'Of h;"" \/I\.Ibllity loolher 
U'tl!tJ.. Alerts Ut 11,111>1 con'ilurable 

• IndUdes I robust appointment Khei:lull!r thAt an be flll.ef'ed by liY uteaorv 
(doctor, cll!ntJst. nurse, KId,. \IIfORer flt.). priority wid housln,loc.IUon. 

• 
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Pfoduct 
F<t.tu~fHl I t 

Inm<lle MedlUI ~I.'NICI.'S 
RfP No. U 049 

~n.flt to fort &.nd COunty 

• Uses the stll~rd SOAh note lorm.1 'or Sd. ull e_.t"I\InIlIJOt\ 

.... ees 
CO[llR ( ~l CA.IIIE 

Otspliys p.tJe(lt summllry IIIIOfm"lOI1 s.uch <is curren t me-<llut problems lind 
'Ufflffit mediulion eornpll.nct on lhe! SKk UII 

• GIV('s US(!I'S ",CtSS to Iht SUble<tl~t. Objtc!IW!. Act,OIl, PIII(I.nd EdIJe.loon 
S«tlons (!,re<tly from tI1t Sic. (.It modulI.'. 1110,,"11'1( cIo<tors to record Ofders 

Sick Call (SOAPe fOf lIter nOIC ott or tomplett the .ctJom themselves . 

Notesl AV'II.ble leltoris ,nclude (omple1inl II"IleNN!W or e~.m forms. KhellIJhn8 
fulure IIppolnlml!'nu, ordtrlnll .. b wor1<. .nII ordcn". ml!'dlC. tlOns 

MedPass I PIli ~II 

Pharmacy Module 

Aeporu 

(orrect Cart Solutions 
Nashville, TN 

• Recl!'ivc "nil SIOfI!' sul"Inl!'d documl!'nts.nc! elect rOllIC files dlrtHIy Into sit. 
ulls 

• Allows Us.t!1I10 nole ,I Stc.k (.Us (dinlc) or mcdiutoons Irl!' btI~ble 

• Our tOfrfCtloN;/ tMAII tw. betn rtuJlfll.1:rd as the best In rM busll"lftS.. 

• MMiPus times 1ft con,.urrd by d.y.nd MIdPHS PrI!'Sl un Is aeneutl!'d 
ac:cordlfllly. 

• MtdPass lim YfI be Irouped by housir\t unit Of .tpNMlJUlIy by lut IWM. 

• htlent', ac:(I!'PUnl:t Of rrius .. 1 of txh dOW! is rKOf"dI!'d. Gl"ilphiullnd 
detailed MAlt rtpOrts ",n be _wed ~ In., time. 

• The sysltm t.tS4ly .«ornmodaIH KOP, PRN.InJKtloru .nd sut d~. 

• Optjon.)l b.lr cock rUMr Inll!'lJI"iIOOn to find neh ~tlent's dw\, rKOfd 
MtdPass cornpllll"lCelnd JVfICIV'onIII!' oau wfth the CorfMR serwr. 

• Autom,lle.tl,., ~ts mt:'dlc,ltion uJW1Illon dltH Itad rt1lll notJ~tlom.. 

• 80dy Im~ shows on Mid Pus to Indbtt inJectIon YlH. 

• Mecf Pus Pl"t9llst to Iohow;all rneds sc.hecIulrd for the oay In In tasy to rud -. 
• Send orOtl'S 10 "tid r«tlV(' confirm.tlOtll from yDI.Ir p!'\.trmxy prOVldN 

• loou6tS. p/'IMm1lCy modIJlt tOf Orderlf\l, ml.i(l, MtdPlI$s nsJcnments .. nd 
~hl.'dul;nl rc:fiUs 

• !mporu your drllll,st.nd l(!ent'~ forrnul.ry mc(!,ullon. 

• A.l1ow~ fillcr'nl of the drul hst bv nln'\{!, In,,18tSIC CIIICIiIOtY, lorm .nd other 
(mtn ... 

• lnV('ntory (heX. In ~rttn whc:n Me-<ls Irt rec:t-IW!d 'rom the ph.rm.lCy 

• RepOftllndlldt: Ui$k rtpOrb, prHUIpdon (Svc by Mmt ,,'lei Plltltnt). 
pre5UlptJons orde~ by dAte I"iIrtle, ~ .. tlOf\ cornpll..ce. rtfuul, and 
Oow. wm~ r~, mlssrd doIes,lnflrmMyrtpOrts ~ mort. 

• C.tp1Uf'H , I,,.t 6I'T1OlIni of ~onnaUon on.Kh PIIllent 10 pnentt 
MlI'IIC~t ~port$1tad othe:r ~t d~OIflphit Inlonn,tJon. 

• tndudts .. UW'f" Dtflrwbia ItqJort IkJIIder thlt Illows 11IdI1tIH to rttrltw 
Inform .. tlOfI for' unlimltrd CUSloml.lrd reports from defined Gat. c:lernentJ.. 
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Administration 

Inm~tt Mtdic~1 Set'\lice~ 

Rf P No. 11 049 

Permin,oll5 Grod reSltlcu .cceu by user type 

.I. CCS 
~ORRfC. T CAllE 

Ability to man.,e ,nd edit ,lIlorms ,nil lorm uiUers. In(ludes the ,bollty to 
crute e~enll1luers {!oUch u ,ulonullCaly cre.,e. spe<ific t.sk whe", 
QueUIDn on. fOf'" IS .nswer.:od. (en.,n .... ,-,) . 

• AbIlIty 10 (lute MedICatIOn Scts-mull,p$t! medlutJo.u confiRuled to W 
ordered . s, ,'OUP . 'Of Sllu.IIOfIS Ille .lcoho/ .... ,thdr ...... 1 plotocols 

3.5 Supplies and Office Equipment 
ccs w,1I be re~pon\lble for Ibe acquisllion ofform~. boo),;~. Ul3DWis. mecbcai rccord foltkrs. 
alpha mdexe~ and forms. pbarnlaceutlcal~ . bobontory fee~. pro~thellc~ . hand lfiSlrumtnts. needles 
and sharp~. ~p(C\al medical Items. le~ting de\1Ce~ . contaLttCfS and climc3! was'e receptacles. 
UlDlale uUOtmalion brochures. mwv\duallnd group llIalefl3h ~I o\"e \ and co\·enngs. and 
dtsmfectanls ces 3~tt;; Ihat a ll tqlllpmffit and 5upphel lh.11 rem;un on slIe 31 the cnd of the 
contract shall remam on ~lte and becowe propnty of the coun~' 

3.6 Medical Equipment Inventorv 
We undemand Ihalthe (ounty-owned propnty IlSIed m the RFP 5ot'CrioD 31.6 IS anliabk TO 
C(S III the operation of the wedical pJOgram at FBC] TbJ.s eqUipment shall remain on-Sile at the 
ICfllllflaTIOD of the COnlTaCI 

ccs Will ~\'orl;; wtth me fHO to e-\tabli~ an updated eqUIpment hst for the foC] prior to the 
execution of the contract (TS will be responsible for the repalf and malOTffianCe of any 
~uipmenf pronded by CCS The County Will be r~.lopon~lb le for the maintenance. repair and 
replacement ofCOunty-ruIUl~hcd eqUipment. The Coun~' Will replace any County-owned 
~ulpmentthal bKome~ Wl.5efYICeJble due to rotltl,O.e uSe 

((S will cooduct a pre-COnlTaCTIO\'eOiory to ensure .. 11 CUfreDT eqUipment and 'iupphes are 
accounTed for and 10 ser\"lceable cODdllion. CCS Will also lI11plement ao Illtt'rn.al SySTem of 
eqlllpment I.Oventory AT the tn.il1al1on of the COOlTac,- ces Will tmllIedlately lrunate an tn\'entory 
of all FBC] medical unit filrrufUre and eqUlpment and ack:nowled~~ r~elpT of property All 
pro~rty Will be recorded by CCS on a propt11y 1151 

3.7 Services to Staff 

3,7.1 Emergency Services 
ees \nll pro\"1de OD'51te tnage and adonnister fir~t aid or COlCfgency cace on the preml~s of 
FBe] to an~' Ul.Dl2te. VISllor or (ounty eUlployrt as n«ded TO stabllue. asseu. and make any 
referral ~ or Ir;msfers to medical faclittles, as deenled necessary Ow healThCJfe team wtll 
document any l11C1dents and ~uhmlt TO the County . Staff on duty \1,'111 aT all 'wes have aCCeSs to 
names and comact informaTion for employees who 3fe oD-call. as well as procedures for 
arrangtng emngency ambulanc!!' transportation 

Correo:;t (~fe So1ut lom 

NashVIlle , TN 
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Inrn.lte MedIUI SeNl(e~ 
Rf P ho. U 00I9 

3 71 Health Education for Security Sta/l 
Rtlt~OanT medical tnfOfwallou \\"\11 bt ~hartd aunu:llly (nol to txctfl! 50 bours of wstrucllon) Of 

as Iltt:tn:uy or rtqllnltd Wllb Fort Btnd (OUllIY ptTsonnd 10 tduc:ut \«1I!1N suff 0 11 ptnlfltlll 
mtdtcallsrrues res ..... LlI coUabor.att WIth (ouoty 10 dtvtlop and schtdult tbt tUtnUlg 

CCS prtstDtS htallh rtlattd tr.mung for CaCl4ty ~ lafI aloullY of OUI faca4ht s. and Wt haVt 
(\(o\"t loptd;\ y;\tItt)' ofu :un lllg cumcul3 for IbIS purpoSt UlcludlDg but nOI huwtd 10 

• Emtfgmcy rtsponst • RtCOp:Dll!.Ug. aCUlt m:uu ftStJIIOI" of 

• Symplom rtcogwtion (sbonntss of chromc ilJ.ot~StS 

bruth. cbolLmg. blttdmg. ttc.) • Rtt:ogl1l:t.ulg CbrOUIC wtwcal and 

• Firsl AJd 'lIinu!l1strJllon dlsablmg conditlolU 

• CPR • Acutt and chromc smous functiooal 

• R«OgWlWp: slgns ;md \~lJIPIoms of 
Impamnenn 

mtnl31 Illot'Os SIIDS and 5vlllplom5 of [ hnnlc ... 1 

Cb:r.ngt of menial status 
dotptDdtocy 

• • ManagtmtllllSsUts rtbltd 10 ~Ubst3llCt 
• PsycbolaFlul trauma abu~ 

• R«ognlllng 5\UCld31 btb.1\1Of • lnftt:IIOUS and COffilllUruC:lblt dl~a~s 

• Proctdurts prollxols far 'il.llw k Handlwg of tnlJl31tS wltb AIDS HI\" • 
prt\"tohon 

• BlS AED rt'OuscllallOn 
• MRSA 

• SmokUlg Ct5unon 
• Aubomt and Bloodbot"ot pathogens 

• Slrt ss ounagtmrnl 
• Urgtlll md twtrgent mtdlCal 

condtllons 

3.7.3 Hepatitis B Vaccinations and ra Screenings 
CCS wllll>rovldt man3gtment of lht HepahhS B vaccWalton program ,md TubtrculoslS 
SCrtC1Ullg fOf all Cooory Faelh!)' staff. with rtlaled ,·aeCUlt com pro\1dtd by tht County 
AddltloD3 l1y CCS pro\"ldt ~ mftCIlOus caulIlluOicablt W!it:lSt uallllllp: Ir ~lIng UllUnUIl z..lI!OIIS 
mduduig Htpa""s Band Tubttcuiosis. aDd any IltCtuary counstltnp: 10 our tmploytt~ as a part 
of thr Ulliial hlft and onenlatlon proctss and annwlly tbtrtafltr 

3.8 General Information 

3.8.1 County 's Right of Rejection 
CCS I.Wdtmands aDd 3cknawltdl!ts that tht COunfY holds tht ngbt 10 rnno'·t. m tilt btsl 
UJttftSI~ oftbt COUllty and s.tnlCt tDlplenJ.tDlallon. arcs contrael tmploytt from Ibt facllily 
wbo dots nOI mttt stCUnl}' approval CflltJl a or dots nol pttforw ilSslgntd dutit5 III a 
proftsSIODal [aoptrall\'t. rthablt and satlY3Ctory manner CCS ..... llIlIlunewattly rtplact or 
prO\1dt CO'·tf3gt ror any posItion '°:lcanCit s Wt alw acknowltdgt lb." enlfanct 10 Iht Jail bv 
any ptfSOIl IS gnDttd undn tbt wit JunsdlCllon of Iht Fort Bend Sbtnff s 06icr 

(Oft«1 Cate Sotullon~ 

N.l$hvdle. TN 
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3.8.2 Background Checks 

Inm~te Mediul Se~i,es 
AlP NO. ll 049 

~ ccs 
fO IUIICf ~AIII~ 

ees routindy conducts it~ own du~ diligmc~ background. cHmmal record LOveslIgalion on all 
new employees. ees will comply wilb the rtqUltemnll for all bealthcM~ personnel at FBe] 10 

submit to a comprehensive bad;~ound ched •. to ~ coordinat~d with the Shettff s Office. 

3.8.3 Fostering Open Channels 0/ Communication 
The ces leaUl will parllclpate- I.D meelwg~ with tbe COUIlI)' 10 faclitlale good rapport .lolld 

COUUlllllllcallon !>etw«n , ecmity aud htailil sen'lcts We ue dehghted 10 cooperate ,lud 
participate wltb the Connt)' and factlny adDllD.lstralton on diSCUSSIons about housing. Job and 
program as\ignments for inmates_ as well as any other pertt.ne!ltls~ affectLOg th~ facillltes We 
are always eag~r 10 contnbute 10 our chents · endtavors ID a pOSlltve way 

3.8.4 Licensing and Accreditation Fees 
ces acknowledg~s r~sponslbtlity for all apphcabJe licensing and accreditation Ol3llJgement and 
fees under this CODtr3Ct. 

3.8.5 Waste Disposal 
ces b..'Is an establtsbed Datlonal contracrual rdauou.<.hlp with Stencycle for the disposal of all 
blo-hazardous ;and Infeclious wasle Slfflcycle IS a I~a&-r ID the medical waste industry and 
spenahzes in biohazard ..... a<rte daposal Througb the stt\1ces ofSttficycle. ces willlllake 
proVIsion fOI collection. storage and remo\'al of aU IDfecllOUS wasle and shatps contaLOtfS in 
accordance with stale and federal r~gulaltons . res will ~ responsible for th~ cost of removal 
and disposallOdudiDg all necessary supplies and FBC] appro\"~d sharp5 contamn-s. All 
C(1"uticates of disposal will ~ mainlalDed and copi~s provl&-d to the FBC] . The scheduling and 
freqUttcy of the removaJ will ~ appro\'ed by tht mc J 

3.8.6 Complete Pharmaceutical System 
For more Ulformatloll ,loonl OUf ph,lrmac)' SCf\'C~S . please ref(1" 10 Ih~ Phamlaceuflcal 
\!JnageUlenl and Medlc3tlon Aduunisltal10n sections w StCriO Il ~ 3.1.i, 3.1,8. ,lnd 3.1.9 

3.8.7 County Right to Monitor 
CCS acknowledges the County ' ~ nght 10 monitor ~\'ery aspect of work performed at FBe!. We 
welcome tbe County·s wtere~t1D our operaltons and Will fully comply With all r~\Jl(emenls to 
provi&- rtpOns. acc~ss 10 records and partiCipate in m~elings and auditing process~s rdated to 
OUf performance 

Correct Care Solutions 
Nash'o'!II~, TN 
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Inm.t4! Medk.15<!rvo( t~ 
RfP No. II 049 

Please remembH eeC) has an WlIDalched 113ck record 111 prondillg ru lisllc budgets 10 our clients 
and executin¥ by IlllProviDg care. dt-crea\lIlg grie\·a.nc~ and decreaslIlg co~ts 

ec s IS pleased 10 offer tlus patlIletship proposal TO Fort Bend County and we look fo rwud to 
discussing II further with you. 

5.2 What is included in the CCS Management Fee? 

The CCS ruaAal]!eOlenl mffwall be accountable (or the on-sIte hC'aJth carC' pro~ and 
pro\"ldC' dueclion tr.lIIung and gUIdance for all stJIf mem~~ TheiC' serYlces Will 
indudt- the lime and aYalbblhty of our ennre executtve staff. corporate officC' and 
operatIonal Dl3Dagemeru tum I.QCludmg but nOlllruitC'd to 

a Patrick Cumnuskey 

b Car;.· McClwe 

c DC'an R.iC'I]!t1 . ~I D, 

d Bob Martin 

e. Guy C)lll1th 

f Chm 80\'e 

p: Stan Wofford 

h. Lynn Philpott 

Candy Whlnen 

E.xecunve Vice Pre<>ident 

Execunve Vice Presldelll 

Chief Medical Offic" 

('hlef wfOfUlatlOn Offic" 

Sr VP PC'Opie StralC'gies 

DlIector of Operallom 

Regional Vice PreSident 

RegIOn .. ] ~hmp:er 

Regiooal ('are ~Ianager 

~ Fort Btnd Couoty wall ha .... e access 10 OUf Execut!\·e Team as needed. and no tr3 .... el 
exprosC's for Patnck Cumumkq (EVP). Cary McClure (EVP) or Jmy Boyle (CEO) Will 
be charged 10 Fort Bend County As With all ces ~~oll.Dd 001 flllmg spe<:tfic POStflow. 
al FBCI. ow lune associated With Forl Bend County wall not bt charged 10 Fon Bend 
County 

J The CCS IT staff will work c1o~ly \\"1111 Fort Bend County 10 be.sl manage the EIUoH. 
Care m;uugement Implementation and 10 coordlIlalt chi .. feeds 1Il10 and OUI of ERMA 
All ER.'IA software co~~ will be ab!.Orbed by CCS 

4. Heallh CarC' enlployees work.tn, on-Site will be employ~d by CCS The ecc;; People 
Strategies (HR) depannlent will be accountable for rC'Cruitment efforls 31Id a~sistUlg on­
Slle per.~onnel with all fC'Cruitment ;uad reteDlion need~ 

5 Fort BtDd County will haVt complele accC'ss to all ees negol1ated contracts. Ulcludm, 
pbarmacy. medical ~upphe\. dta lysi~ im·ices. dental ~upphe\ and lab ~m.lces As the 
nalloo 's fastC'~t ,ro\\"1O, correctional health company, coupled Wllh thC' 90.000 tnllUtes 
currently under om care. ees has \I¥nifinnt negollalan, levenge With our vendors 
wbJcb should cre3te cost savUlg\ for Fort Bend County 

Corr~t Care SolulJons 
N;uh\llile. TN 
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Inm~le MedlUI s.ervi<e~ 
R~P No. B 049 

~ ccs 
CO""EtT CUE , , " . 

6. Fon Bnul County will be able 10 take advantage oftbr \troo~ CCS malpractice rustory 
wblcb will brlp limit malpncllce rxpr~s on a go-fom·31d basis 

7 ces will provHk' appropriate frponS and fmanclal ulformJllon to assist Fort Bend 
County in the ruanaglOg of current and future COSIS. These report') will Include both 
budgeted and actual costs as well as accrual logs for c1aml,) lOcufJed but nol yet 
processed ces will providc bcncbmarluog of otbrr sunilar correCltonal populations. as 
needed. 10 a~SLSt the COUDty 10 companng program costs witb olbrr facilitie s . 

s res \\,,11 ck\·eJop a C<Kt eff«U\'c network of out') ,de pronck" 10 bJodlc OUf pallenl 
sen.ices that cannol be pro\'ldcd OO-Slle 

9 ces wiU aggressively manage JlI care provukd on-site (I e formulary control) aDd will 
pro\"lde Utllizallon m;wag~nrQI for all off-sitr carr With our Carr ~an.3gemt1l1 sy\le-m. 
real time- reports will be available to F or1 Brnd County for tracking off-sile patirnts and 
Ibelf care. ces will also cmwe propr-r communicalton witb othrr agencics as it relates to 
off-sile appro\·a!s so 110 additional fin;wcial llabilll)' will be IOcWTed by Fort Brnd 
County 

10 FmaJly. the ees m;wagemrnt fee IS ck~igned to belp cover the o\·erbeJd exptnses 
aSSOCiated With pro\·iding all of the abo\"e Jreas of sen.,ce for tbls contract wbJ.]e also 
pro\"ldmg ces "modest profit 

The fOUowlOg forms (kta,l all coS! elements mcluckd In the propo'>Cd ees pricing 

Correct Care Solutlon~ 
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Exhibit 0 

FORT BEND COUNTY 
BACKGROUND CONSENT FORM' 
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Exhibit E 

CCS BudgtC Cost WOntShHt 
Fort B. nd. T.~as 

PlllOm;IC, ColtS 

HNM~ ... 

<>yd! mecI. ......... rr_ 
On-sla V.ao",1* (OIlS 

o..~a~-RO"t 

Of\-<~ " lIob. 
Ot-nQl 5uppli ... 

MedO:.oI.suppllc.. 

~ & Oenl-' (,,_.~I 

rv~.~<-t~ 
CK.Ini> l,utm",,1S 

o n -Sllt Exl)tllHS 
Inp.ll .... t ""\91101 & ~Irt.~ 

f"' .... ,.,J>tVR ....... 
..... IMI~ 

O .. 'p.~.nt Sl>td.~ 

Ch.ItI>oI!H>\ '·0 .... S1n.erle> 
Chnpat>.", X·hv 

y_t Co.ls 

U.091.262 

1101.520 
1106.068 
$~,~"" 

"".0" 
....... 
S20.0.1I 

"-'" 
531.820 

"'" "" ", ... 
1\4 2,211 

11"13.]19 
531 .. 242 

" S6.U \ 

l5II.l1J 
11.m 

~ 

..." 

!:!!! 

.,. 
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121~1 S/:!UIII ~'ilIIIW 

On-slle oIOnlnlstr.Uve Upomse!l 

_ .. lsi .... ;..., Ell"" ...... [offiu ""1>Pk>. toJ>ef. 

_to,.., medlul .. .rte, IIri.U ..... of"" fumiturr, nc.1 $12,000 
MrdiGIl W.ltr """ 1.lrfJId .. 

l"'" D ..... ""., '" .... OfIH " ... 
Com .... ", .. $1 .500 

Dell H'IO<in I.-..- hi.", .. ",., 
14I[P.,..To_ .<o. 

Ile<n.oitmenl 112,000 
,.~ 118000 

SUMe" " ", 
Lot,.. COP'" 'AX/t'o"I.r/Scalltlef W.o. 

".sA fa. ""' TiIM Clod> &. II<~ "-'" 
s.tI,rddi ... • ..,00 

Mrd Claim< [.pen.., 521.!122 
t.epll"1>ftUooI' '" IM-G.,ner;ol "..., 
Im 'MedMai 521 .936 

1"'-WOftrnComp 129.661 
_~_d .. 

U ... 01 Credit " ~e;,,""lOIKe .. 
NCCHt DIleo $1,500 

"';<to><lft U_ U<r~"" ""' ~M' $21 ,600 
o.-p,_ (~.·~~yl 112,8OI!I 

Tola1lil!!i!!lt oIOnntslll!il; 

ToUl! Cosu.: 

MNlmmm! FAA; 

To .... YIHI One Costs: 

ccs :wi CWUV ..... Sh~ 5O-SO lOr v.. rll$! $120.000 ~bO'Ie Of btbw:orn.l:lll to.ICI9t\. 
AII~ trt)OIld $120,ooo.rill be 0'1!<tWI or debled 10 Com!d C- SolutIons 

"".'" ,.." 

$113,991l '"'" 

uso_ooo ~ 

125.20) t..nk 
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Exhibit F 2015-2016 
Staffing Plan 
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Exhibit G 2015-2016 
Budget Sheet 
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