
Exhibit One 
 
 

Agreement for On-Site Health Services executed November 23, 2010 
 

First Amendment executed July 12, 2011,  
 

Second Amendment executed March 13, 2012 and  
 

Third Amendment executed December 12, 2012 
 



THIRD AMENDMENT TO

AGREEMENT FOR ON-SITE HEALTH SERVICES

This Thud Amendment (this 'Amendment") to the On-Site Health Services Agreement is

made by and between Concentra Health Services, Inc., formerly known as Concentra Inc.

("Concentia") and Fort Bend County Commissioners Court ("Count} ").

RECITALS

WHEREAS, Concentra and County entered into that certain On-Site Health Services

Agreement dated effective as of October 1. 2011 (the "Agreement"), a First Amendment dated

July 12. 2011. ("First Amendment") and a Second Amendment dated March 13. 2012 ("Second

Amendment"'); and

WHEREAS, Concentra and County desire to amend the Agreement in certain respects;

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of

which are hereby acknowledged, the parties agree as follows:

AGREEMENT

1. Definitions. Capitalized terms used in this Amendment, to the extent not otherwise

defined in this Amendment, shall have the same meanings as in the Agreement.

2. Commencing on October 1, 2012, CONCENTRA guarantees that it will meet the

performance guarantees described in Exhibit C, incorporated by reference as if set forth

herein verbatim for all purposes. CONCENTRA will place up to ten percent (10%) of

the CONCENTRA administration fee at risk as outlined in Exhibit C. While

performance will be monitored monthly, liquidated damages, if any, will be the

percentage of CONCENTRA's administration fee based on the annual performance

results upon a final determination that a performance standard has not been met. Any

payment from CONCENTRA will be paid to County, if due, annually by CONCENTRA,

or offset at County's option, from payments due in the following month's invoice after

liquidated damages have been determined.

3. Except as modified herein, the Agreement, First Amendment and Second Amendment

remain in full force and effect and has not been modified or amended.

4. If there is a conflict between this Third Amendment and the Agreement and previous

Amendments, the provisions of this Third Amendment shall prevail.

5. Counterparts This Amendment may be executed in several counterparts, all of which

taken together shall constitute a single agreement between the parties.

12/19/12 original returned to Cheryl at Purchasing



IN WITNESS WHEREOF, the parties have executed this Amendment which shall become

efTective on the date executed by County.

CONCENTRA:

Concentra Healtii Serji

By:

PnntedName: J
Title: W

Date: \f _, 2012

FORT BEND COUNTY:

By:

Printed Name:

Title

Date: .2012



EXHIBIT C

Concemra
Product Line Metric

Worksite

Clinics

mplempntatinn Plan

Patient Waitinp Honm Times

Outreach

PHI Integrity

Account Management

Clinical Quality

Complaint Resolution

Employcr'/Pa rticipant

Satisfaction

Key Performance Indicators/Objections
Mechanism of , "' ,|

Service Level ■< Fees at Risk
Measurement

Implementation plan milestones must bo

completed to include EMR/IT integration,

staffing, online scheduling, etc.

85% of all patients will be seen by a clinical

btdfi member within 20 minutes of arrival

Open house events for employees and local

medical community will be completed within

the first 60 days of opei ation

Nn rpportablo HIPAA violations of personal

health information

Concentre will provide ongoing account

management to ensure efficient clinic

operations which meet contract requirements

to include:

Timely scheduling of quarterly

stewardship meetings (30 days post-

close) and annual stewardship

meetings (45 days post-close).

Scheduling will be defined as the

setting of a date and time for the

meetings based on the availability of

all participants.

90% of the quaiturly repots wiil be

delivered to Client's account team

within 30 days of the completion of

each quarter.

Cnnrpntra will adhere to its established QA

program guidelines with at least ten random

chart reviews per month, per full-time mid

level. Additional chart reviews will be

performed based on sentinel events (transfer

by ambulance, hospital ization, narcotic

utilization greater than one month, death) as

identified by the supervising physician 90% of

the time.

Concentra must have patient complaint and

resolution administrative process in place. All

patient complaints must be addressed in

writing within five (5) business days after

Concentra's receipt of the complaint 9S% of

thp time.

The average participant satisfaction score will

exceed exportation-; (7-10 on a 1-10 point

scale) based on completed surveys.

Up to 10% of

quarterly

management

.■;<?.>=.: fees

Worksite Implementation

Timeline

Stewardship Reports

Worksite Implementation

Timeline

Concentra Compliance

Department

Stewardship Reports

MO Chart Audit

Complaint Log

Online Survey

7%

1%

1%

2%

1%

1%

1%

1%
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