Exhibit One

Agreement for On-Site Health Services executed November 23, 2010
First Amendment executed July 12, 2011,
Second Amendment executed March 13, 2012 and

Third Amendment executed December 12, 2012



. AN

THIRD AMENDMENT TO
AGREEMENT FOR ON-SITE HEALTH SERVICES

This Third Amendment (this “Amendment”) to the On-Site Health Services Agreement is
made by and between Concentra Health Services, Inc., formerly known as Concentra Inc.
(“Concentra™) and Fort Bend County Commuissioners Court (“County ™).

RECITALS

WHEREAS, Concentra and County entered into that certain On-Site Health Services
Agreement dated effective as of October 1. 2011 (the “Agreement™), a First Amendment dated
Julv 12,2011, (“First Amendment™) und a Second Amendment dated March 13. 2012 (*Second
Amendment”). and

WHEREAS, Concentra and County desire to amend the Agreement in certain respects;

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the parties agree as follows:

AGREEMENT

I Definitions. Capitalized terms used in this Amendment, to the extent not otherwise
defined in this Amendment, shall have the same meanings as in the Agreement.

2. Commencing on October 1, 2012, CONCENTRA pguarantees that it will meet the
performance guarantees described in Exhibit C, incorporated by reference as if set forth
herein verbatim for all purposes. CONCENTRA will place up to ten percent (10%) of
the CONCENTRA administration fee at risk as outlined in Exhibit C. While
performance will be monitored monthly, liquidated damages, if any, will be the
percentage of CONCENTRA’s administration fee based on the annual performance
results upon a final determination that a performance standard has not been met. Any
payment from CONCENTRA will be paid to County, if due, annually by CONCENTRA,
or offset at County’s option, from payments due in the following month’s invoice after
liquidated damages have been determined.

3. Except as modified herein, the Agreement, First Amendment and Second Amendment
remain in full force and effect and has not been modified or amended.

4. If there is a conflict between this Third Amendment and the Agreement and previous
Amendments, the provisions of this Third Amendment shall prevail.

S. Counterpanis.  This Amendment may be executed in several counterparts, all of which
taken together shall constitute a single agreement between the parties.

12/19/12 original returned to Cheryl at Purchasing



IN WITNESS WHEREOQF., the parties have executed this Amendment which shall become
effective on the date executed by County.

CONCENTRA:

Concentra Hea]th%
By:

Printed Name: Robuf F Rafd

Title: VP Upemff”V

Date: OCMW 17 .2012

s

Printed Name:; Lobest E. Hebert
Title: Cuw\hi Judge

Date: [2-{[-201 3 .2012

[ 8]



Concen.a

Metric

Product Line

Work Site
Clinics

Implementation Plan

EXHIBIT C

Key Performance Indicators/Objections

Service Level

Implementation plan milestones must be
completed to include EMR/IT integration,
staffing, online scheduling, etc.

Mechanism of

Measurement

Work Site Implementation
Timeline

Fees at Risk

Up to 10% of
quarterly
management

fees

Patient Waiting Room Times

85% of all patients will be seen by a clinical
staff member within 20 minutes of arrival

Stewardship Re ports

Outreach

Open house events for employees and local
medical community will be completed within
the first 60 days of operation

Work Site Implement ation
Timeline

1%

PHI Integrity

No reportable HIP AA violations of personal
health information

Concentra Compliance
Department

2%

Account Management

Concentra will provide ongoing account
management to ensure efficient clinic
aperations which meet contract requirements
to include:

- Timely scheduling of quarterly
steward ship meetings (30 days post-
close) and annual stewardship
meetings (45 days post-close).
Scheduling will be defined as the
setting of a date and time for the
meetings based on the availability of
all participants.

90% of the quarterly reports will be
delivered to Client’s account team
within 30 days of the completion of
each quarter.

Stewardship Reports

1%

Clinical Quality

Concentra will adhere to its established QA
program guidelines with at least ten random
chart reviews per month, per full-time mid-
level. Additional chart reviews will be
perfarmed based on sentinel events {transfer
by ambuiance, hospitalization, narcotic
utilization greater than one month, death) as
identified by the supervising physician 90% of
the time.

MD Chart Audit

1%

Complaint Resolution

Employce’ /Participant
Satistaction

Concentra must have patient complaint and
resolution administrative process in place. All
patient complaints must be addressed in
writing within five (5) business days after
Concentra’s receipt of the complaint 95% of
the time.

Complaint Log

1%

The average participant satisfaction score will
exceed expectations (7-10 on a 1-10 point
scale) based on completed surveys.

QOnline Survey

1%




STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

SECOND AMENDMENT TO
AGREEMENT FOR ON-SITE HEALTH SERVICES

THIS SECOND AMENDMENT is made and entered into by and between Fort Bend
County, a body corporate and politic under the laws of the State of Texas, by and through the
Fort Bend County Commissioners Court, hereinafter referred to as the “County,” and
CONCENTRA HEALTH SERVICES, INC., hereinafter referred to as “CONCENTRA”
authorized to conduct business in the State of Texas.

RECITALS

WHEREAS, County and CONCENTRA entered an Agreement for On-Site Health
Services commencing October 1, 2011 and a First Amendment on July 12, 2011, (collectively,
the “Agreement” and “First Amendment”) attached hereto as Exhibit B & C, incorporated by
reference as if set forth herein verbatim. County and CONCENTRA desire to amend said
Agreement as if set forth herein.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County
and CONCENTRA is hereby amended as follows:

A. Commencing April 1, 2012, an additional monthly amount of $3,245.00 shall be
provided to CONCENTRA for additional staff for the Clinic in the form of a
Radiology Technician as provided in Exhibit A of this Amendment. County shall
pay to CONCENTRA an amount not to exceed $1,413,207.00 over the twenty-
four (24) month term, payable as follows and in accordance with the fee schedule
as set forth below. CONCENTRA shall invoice County no more frequently than
monthly, and County shall remit payment to CONCENTRA within thirty (30)
days of receipt of invoice.

MONTH TOTAL MONTH TOTAL
January 2012 $134,373 January 2013 $56,503
February 2012 $51,963 February 2013 $56,503
March 2012 $51,963 March 2013 $56,503
April 2012 $55,208 April 2013 $56,503
May 2012 $55,208 May 2013 $56,503
June 2012 $55,208 June 2013 $56,503
July 2012 $55,208 July 2013 $56,503
August 2012 $55,208 August 2013 $56,203
September 2012 $55,208 September 2013 $56,503
October 2012 $55,208 October 2013 $56,503
November 2012 $55,208 November 2013 $56,503
December 2012 $55,208 December 2013 $56,503
Total Year 1 $735,171 Total Year 2 $678,036

Second Amendment to Agreement for On-Site Services
Concentra Health Services, Inc. — RFP 10-076
Page 1 of 14



In addition to monthly services as provided in the Agreement, Concentra shall
supply at the Clinic certain x-ray equipment as identified in Exhibit A. The x-ray
equipment provided at the Clinic shall be new and shall be of sufficient quality to
satisfy the needs of County. County shall be the owner of the x-ray equipment
and shall be responsible for all maintenance. County shall pay to CONCENTRA
an amount not to exceed $77,450 for the x-ray equipment. Concentra shall
invoice County for the equipment and County shall remit payment to
CONCENTRA within thirty (30) days of receipt of the invoice and after sufficient
testing of the equipment.

Except as modified herein, the Agreement and First Amendment remain in full
force and effect and has not been modified or amended.

If there is a conflict between this Second Amendment and the Agreement and
First Amendment, the provisions of this Amendment shall prevail.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

Second Amendment to Agreement for On-Site Services
Concentra Health Services, Inc. — RFP 10-076
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EXECUTION

IN TESTIMONY AND WITNESS OF WHICH this Agreement has been executed in duplicate
originals as follows:

Robert k. Hebert, County Judge

Attest: % g g

Dianne Wilson, County Clerk

CONCENTRA HEALTH SERVICES, INC.

7 P, i i
J;/L/{" jﬂﬁ.‘hff" ;}’ ;.C"Ll,
R Date

Rﬂl’cf"?‘t f: Pu“'}‘l‘ ) ..|
Printed Name

v P C}F’Gr'c-. l,ﬂ"lf

Title

Attachments:

Exhibit A: Concentra proposal dated February 23, 2011
Exhibit B: Agreement for On-Site Health Services dated November 23, 2010
Exhibit C:  First Amendment dated July 12, 2011

Second Amendment to Agreement for On-Site Services
Concenira Health Services, Inc. — RFP 10-076
Page 3 of 14



Exhibit A

Concenwura

February 23.2011

Gilbert Jalomo, CPPB
County Purchasing Agent
Fort Bend County
Purchasing Department
Rosenberg Annex

4520 Reading Road. Suite A
Rosenberg, Texas 77471

RE:  X-Ray Services for Employee, Dependent, and Retiree On-Site Medical Clinic
Dear Mr. Jalomo:

Goncentra is pleased to be the County's current provider for On-Site Medical Services, which was awarded
through RFP 10-076. We would like to propose an amendment to the current agreement to allow us to
provide radiology services in the County’s Employee Medical Center.

To provide these services. Concentra would propose 10 replace one of the contracted Medical Assistant
positions for a Radiology Technician. This will increase the annual staffing costs from $50,772 for the
Medical Assistant to 589.706 for the Radiology Technician which represents an additional $38,934 cost per
year.

Pricing:
Fort Bend Gounty will be responsible for the cost of facility build-out. The x-ray equipment will become the

property of Fort Bend County. The cost of equipment for X-ray consulting and equipment would be in
accordance with the following chart:

Plan Review Shielding $250
Travel and associated costs of planning and
Implementation Team Costs $1.200 |Xray setup and PACS training
Iy . ) Cost incurred is machine and installation in
Xray Machine/install {includes elevating table. a properly prepared room.

generator, & HD wallstand) $36.000

This includes all necessary hardware and
software at both doctor work stations...also
applications training on both the CR and x-
Digital Processor/install $36.000 |ray consofe

One time start up fee.

Software License fee/Initial $4.000

TOTAL §77,450

Second Amendment to Agreement for On-Site Services
Concentra Health Services, Inc. — RFP 10-076
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On-going costs for X-ray services are estimated in the following chart:

Radiology Read per exam $12.25

Ofisite Storage annually $1,200 Based on volume... estimate only
Software License fee annually $500 afier first year License fee

Xray badge per RT monthly $11

Maintenance Fee monthly $350 after first year warranty

Implementation and Training Schedule:

NOTE: There is a minimum of 3 weeks lead time from equipment order to install.

Once the equipment has arrived at the install location you can expect the following install schedule:

Day 1- Equipment is delivered to the site, unpacked and install begins.
Day 2 - Vendor focus is on installing the x-ray machine.

Day 3- National Director of Concentra Radiology Services arrives to do digital CR and physician view

station setup to sync with our PACS.

Day 4 & 5 - x-ray tech and physic‘tan user training. Techs (Lead tech needs to be an RT) on the CR.
X-ray console and view station (approx 4 hours) physicians on view station only {approx 1 hour each }

service Agreements and Maintenance Agreements:

Notes: The following information is considered confidential and proprietary to Concentra. This should

be used only on a need to kKnow basis.
The service fees come into affect after the warranties have expired.
Warranty coverage period: Digital CR @ one year & X-ray Machine @ five years.

NHD CONCENTRA DIGITAL SERVICE AGREEMENT

NHD will provide its Managed Service Program (MSP™) on all Computed Radiography {CR's) and x-

ray systems throughout all Concentra facilities, based on the following:

Managed Serwvice Program (MSPT™) Rate:

All periodic maintenance and normat office hour services. parts, sub-components. glassware. etc. will

be provided at the following rate: §5,350.00 per facility per year
(Assumes one CR and one X-ray machine at each facility},

- Scope of Work:

- CR and X-Ray Units

_Includes all cleanings (quarterly), Preventive Maintenance {one per year), and calibrations
{one per year).
Includes all service labor.
Includes all parts and glassware. {See Exclusions)
Travel will be at no charge as long as facility is within 80 miles of Shareholder location. '
hour increments hased on an hourly rate of $85.00)

Second Amendment to Agreement for On-Site Services
Concentra Health Services, Inc. — RFP 10-076
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»  Exclusions

_ Failures due to operator negligence. plumbing, electrical, or venting problems
- Failures to CR equipment Gircuit Control Boards or Optical Unit. '
- Failures to X-ray Equipment frame members.
e Failures in customer-supplied add-ons or modifications.
- Eailures due to misuse. abuse. or Acts of God

Gateway Router Software ( gty 1 required at all centers)

Gateway QC/\Viewer |

Multi-Modality G/ Viewer Software License

Radiology Workflow Engine

Supports multiple monitors up to 3MP

D Burning of Patient CDs with Viewer

DICOM Store;‘OuerwRemevafWo:klistf'Pn‘m

DICOM Routing and Archiving

Quantity Commitment Discount Schedule

~Assumes Concentra will install software
ione

time cost}
Monitoring included {(minimum order of 10 Gateways with initial PO}
1 Qty - 1-31 : [5.699/ea.
1 Qty -31-100 3.999/ea. (INITIAL SOFTWARE LICENS -E
1 Qty- 101-200 3.490ea, s
1 Qty - 201-300 2.999°ea.
7 Annual Software license fee S500°per (RECURAING ANNUAL LICENSE FEE AFTER 17 YEAR)

(IMAINTENAMNCE FEE 1S $350/MONTH AFTER FIRST YEAR WARBANTY)

Would need to order 30 over the first 12 months.
(8]

ptional one-time Center fees (if required) from Ramsoft
1 Ramote Installation 5 500 (THIS WILL NOT BE CHARGED

; lat . \RGED 0 F1 BEMD)
! On-Site Trainng/day 1750/ea. [THIS WILL NOT BE CHARGED TO FT BEND)
1 Remate Training/day 1,000/2a (THIS WILL NOT BE CHARGED TO FT BEND)

b e e

Al Routers include support; software updates; major version software upgrades.

Tarms: F.0.B. seller's location, Shipping. handling and sales lax not inciuded, Quoiation valid for thirty (30) days. Terms: net 30

Notes: Quate assumes all modalities are DICOM compliant, uniess DICOM conversion is quoted, Quote does not include oorr}rnunicalion finas, routers
. B,

switches. or cabling. Storage 1s quoted as raw storage. actual capacity will vary based on data compressi :
5 ion. Remote
and expenses associated with lack of remote access to system is billable at current rates. g access s required for support. Labor

-

Thank you in advance for your consideration of this proposal for additional services.

Sincerely yours.

Sam Tishler
Assistant Vice President — Strategic Account Management

Second Amendment to Agreement for On-Site Services
Concentra Health Services, Inc. — RFP 10-076
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IKONICA MINOLTA

REGIUS NANO CR - P Class
The Private Physician Solution

5
z
g
#
Y
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The Physician Solution

Go Digital... It's Quick, Easy and Affordable!

Mows you can convert your private practice to digital radiography
with the REGIUS MANO CR systam. it is a ligh performance system
that offers compact size and dependability! Processing 80 (14" % 17"
plates per hour, the NANG CR lets you take care of morz patients

in less ime.

Tha Hano CR features intelligent control station software with auto
recognition and self learning capabilities. You will be able o generate
high quality diagnostic images with minimal training and fewear steps
far impraved workilow,

Features and Benefits

o (agsefie release handle allows user access o ramove a
jzmmed cassette... no service call nacessary!

o Intelligent systems adjust image quality 10 your prefersnce

o Dual reacer crientation option for customized space utlization

o (iplical unit swesper enables sell-mamienance fur prsting
image quality and longer product lifeima

o Cur patented. rigid image plai s contact free within the
CR Beacer eliminating tha potential for image artifacts and
axtends the life of the plate,

Eyerything you need in one package!
o Superior imags quality right out of the box

e Space saving cart is included. Houses alt componsnts of
the Mana P Class.

o Four standard sized cassettes and piates are included
for your convenience.

The essentials of imaging

Second Amendment to Agreement for On-Site Services
Concentra Health Services, Inc. — RFP 10-076
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“Going Digital” with NANO CR Computed Radiographny

The value of “Going Digital” is well known. The benefits include the elimination of wet processing chemicals, the reduction of
retakes and the consistent production of high quality images. However, users may often be concerned with the learning curve
often associated with new technology adoption. Nano CR eliminates these concerns. The built in intelligence of this system allows
first-time users of Computed Radiography to produce consistent, high quality images out of the box with minimal instruction.

Nano CR Reader Specifications”
i sl s ool

Exposure Size Tax 17 M x4 1012 Bl

184 2dom 243 30em. 151 lom bk |:
!
I

Maximum Resolution
Digital Grodation Level
Processing Capacity
Cassette Feed / Load Time
or Cassette Cycle Time
Outer Dimersiars / Weigh - = —g
wrl_______ 2 Hz Aopro 700 YA oriess e EERERE 5 2 b T
Operating Conditions Tarmp
rumidity: =
*specifications are subject [0 change without nothce.

Control Station ?pecifications*

DICOM Sefvices et TICON Part S04

294"

image Output

image Processing

Imace Storage Capacity

Image o A

Dimensions

Welght
Pover SoUrce

Heal Generation

Operating Colfitlons

“Specilications are subject i dange wiltiow notice.

Konica Minolta's commitment to Customer Satisfaction

e of your i i, ol profassiong: §
eams of Konicz Minolta professionals hat wirk

R Salsfantion Are

iens IC &

72 2 07019

KONICA MINOLTA MEDICAL IMAGING USA, INC.
411 NEWARK POMPTON TURNPIKE
WAYNE, NJ 07470

_———
—-"_'""" TEL: (973} 633-1500 FAX: (973) 523-7408

WEBSITE: medical.kanicaminolta.us
KONICA MINOLTA

Second Amendment to Agreement for On-Site Services
Concentra Health Services, Inc. — RFP 10-076
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Technical Data Sheet
Model 5222

ELEVATING TABLE

TABLE MOTION

Maximum height . ... .. 34 inches above finished floor

Minimuum hetght ..o 23 inches above finished floor

Table top travel .. ... .. 30 inches longitudinal. 10 inches transverse

Lock holding force ... .. 60 Ibs min transverse. 30 Ibs min longirudinal

Bucky mavel .......... 18 inches. 8 1bs minimum lock holding force

Film plane to table top. . (3.50 inches nominal. 4,00 mches with AEC for optional 630 10 table)

Adjustable automatic stop for 40" SID working height.

Tabletop....... 30inches wide. 84 inches long (76 inch top available)

Table base .. . . .. 30 inches by 52 mches

Table base rear to bucky centerline . .13 mches

4" clearance to wall is required for movnting top as top slides on from end of base.

ELECTRICAL .
120 VAC: 6 Amp masium. 2 Amp continuous, A L3 i supply cable with plug is provided.
The supply cable can be routed through rear of table or through the floor.

Tabletop shdes on from end of base only. Four tloor anchors required (not provided). each
with minimum pullout strength of 500 lbs. For reterence. a 3 8" steel expansion anchor wath
>t of embedment 1 3000 psi conerete provides apx. 600 1bs of pullout force.

SHIPPING INFORMATION
The table comes assembled as one carton plus one palletized carton.

Contents Dimensions Weight

Table top 90 x 3 x 31 inches 110 Ibs.

————

Table base 54 x 32 x 32 inches. including pallet 330 Ibs.

aross. 105 lbs. net

gross. 485 1bs. net

MISCELLANEOUS

Hand grips and patient restraimts available. Accessory rails provided.

Stainless steel table top frame. Rated for 400-pound partient load. (630 pound patient load
rating is optional). Not recommencded for super speed buckys.

Specifications subject 10 revision.

TDEOLT Rev. D
Page [ of 2
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ELEVATING TABLE ROOM LAYOUT

-—\5" r,_w--____.. 5" \7
€ il "
L. 7 T 17

!
30" 18

4 / =
it FRONT |

MOUNTING HOLE LOCATIONS
JUNCTION BOX ACCESS

84"

- 15" 15" l-— 15" ——4=— 15"
“' | 9" e 26-1/2" == 9" ‘]
]

\—-iNNER TRAVEL

_/
— LIMIT
34" MAX. TABLE TOP OUTER TRAVEL
23" MIN. LIMIT
BUCKY ”
rci=lol

50"

TDS01T Rev. D
Page 2ol
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This sleekly designed. UL clas
allows exmemely accurate and repaatable ourpur. Single KV merements
precise rechnique adjustment. -~
Anatonucal selection mode provides
highest available maA for the shortest

Technical Data Sheet

Models L300, L530. 03900 & 03901

20 kHz HIGH FREQUENCY GENERATOR

SPACE REQUIREMENTS

sified. 30 kW generator is fully microprocessor controlled. Closed loop stabilization
and direct mAs selection allow quick and
2-point technique selection modz provides operator adjustments of KV & mAs.
preprogrammed rechnique factors based upon patient anatomy. selectmg the
available exposure time. Options include AEC {automiatic exposure control},

Power Module (FL.T. transformer enclosed)

205" widtl 17.5" depth.

5" heiglt

Generator Console

17" width. §57 depih. 37 height

Communication Cablss
{from Console 10 Powar Module)

(2) 50" standard. 1.5 condwir required

Cable Accass

At power module rear, 24" above floor

ELECTRICAL REQUIREMENTS

Alremate Line Voltages

Naxinun Momentary
Line Curent
Long Tune
Lie Current
N onmum rating of
over-cuuTent proecnon
& disconnect switch
Distribution
Transformer supplving
ower to the wut
Maximu allowable
voltage drop under full

load
Reconunended copper
wire s1zes (522 noe b
Auxiliary power
supplies provided (see

notz 51

(see note 1)

Characteristic 30KW 40KW 30KW
Line Frequency s0.60Hz 20, 60Hz <0;60Hz
Rated Eiee Voltaze 240VAC, 1-phase 210VAC. 3-phase 2U0VAC, 3-phase
(Nomunal)
200-229VAC 200-220VAC
200-229VAC or or

380-500VAC
(see notes 2 & 3

380-500VAC
tsee notes 2 & 3

200A @ 240VAC, single-

154A @ 240VAC

1937 @ 240VAC

phase S-phase 3-phase
3A @ 240VAC 2A @ 2H0VAC 2A 4 2HOVAC
siigle-phase j-phase 3-phase

100A -"r:r 240VAC

100A @ 240VAC

100A @ 240V AC

3TSEVAL l-phase

37 SKVAL 3-phase

45EVAL 3-phase

har

22 for 507
=00 for 10407 ron.
250 NCN for 2007 o

=2 for 307 mu
=00 for 1007 .
250 NMOM for 2007 run

for 517 ruy
=00 for 1007 .
250 MO for 2007 run

24VAC @ TA for
Collimator & 24VDC @
3 A, for elecmie Jocks

24VAC @ TA for

Collimator & 24VDC @
SA. for elecmc locks

Colbmater & 24VDC @

2WVAC E TA for

2AL for slecmic locks

Not=s!

240-2

N S

3§0-5000 AC operaton requir

2010-229VAC operalion requures step-up line match wanstonmer =L.246

297 AC operation requires step-up lne mateh wanstonmer =03302-01
24 step-down lme match rrans former =03902
~Run” is defined a5 the lenzth of wire berween distribution wansfon

The generator does not provide 110 120 VAC supply

SHIPPING INFORMATION

ner & disconneet switch

CONTENTS

Consele & Power Aadule

DIMENSIONS (on pallet)

WEIGHT

327 widih, 287 depth. 227 heizlie

215 by

Specifications subject o change without notice

TDSOZB Rev E
Page lotf 2
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I o S S R

r6pt|onal Pedestal |
|_ 11 " -__
35.75"

1

o7 P L-——1s“—-l

1" Clearance

for communications
| cables

[

20 kHz
High Frequency
Generator

| S —————————c T L DL L

r
|
]
]
]
]
1
]
]
]
[ ]
]
]
]
]
[
]
]
1
§
]
]
i
]
i
]
]
|
]
i

Top

Top B.Rll i S_T

=— 12.5" —|

Side _L
—T

A"

Operator Console

Cable
Entry/Exit
(al)
S RRE
Front 37.5" Side
24"
htx htx
| i o =y
20.5" | - 17.5"
™ wide front to back

Power Module
o —_

(2) Removable Covers:
Main Wrap (Front, L&R Side & Top) (4 Screws)

Rear (8 Screws)

TDSOI Rev E

Page Jof 2
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Technical Data Sheet
Model J1000

Heavy Duty Center-mounted Wallstand
Left or Right Load

This wallstand is used witha 17 x 17 inch grid cabinet or 17 x 17 inch bucky.
The wallstand is available with electric lock version only.
Specify right-hand or feft-hand load at time of order.

SPECIFICATIONS

Yertical travel of film center .. .. 15 inches min. 70 inches max (above finished floor)
Film plape towall .. ... 11 inches nun.

Wallstand height ... ... -+ 86 inches including wall mounting bracket
Minimum ceiling height ... .. 88 inches

Front panel filtration . .. ... - - - 1.0 mun Al equivalent max

ELECIRICAL ...... - ------ 120 VAC. | Amp continuous. A power supply with

12 foort cable for 120 VAC imput and 20 foot cable
for 24 VDC output is provided.
MOUNTING SPECIFICATIONS
Can be configured for load left or load right at time of installation.
Tywo wall anchors (not provided) of 300 lbs. holding force mininum each required.
Two floor anchors (not provided) of 500 1bs. holding force each requured.
For reference. a £10 steel woodscrew with 2.5" of thread engagement mto
construction grade wood provides apx. 750 1bs of pull-out strength. and a 38" steel
expansion anchor with 2" of embedment m 3000 psi conerete provides apx. 600 Ibs
of pullout strength.

SHIPPING INFORMATION
This product is shipped as one carton. and three cartons on one pallet.
Contents Dimensions Weight
colunm 86 x 8.5 x 8.5 inches 75 lbs gross. 70 1bs net
grid cabinet 26x 11 x 23 inches
, , . % T All on one pallet with
vertical slide. mounting plates 26 x 11 x 23 mehes a gross weight of 230 Ibs. net
] . . weiaht 220 Ibs.
counterweight and cables 12 x 18 x 12 inches ght 220 Ibs
MISCELLANEOUS

Accepts English or metric equivalent cassetres from 8 mehes min to 17 inches max.
AEC compatible.

Specitications subject 10 eVISION.

TDS035 Rev. A
Pagzlotl
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86“

WALLSTAND ROOM LAYOUT

GRIP HANDLE

" (OPTIONAL)

- 25" ———

- 16" —— — - 11" e
 WALL MTG. - MIN
—7" HOLES
v I
; = - - FILM — | -
10" | PLANE 5‘?
L
1) .
L= .
L. Ll ':.‘.
. :
'i . GRID
l - CABINET =
85-1/8" | -
70" MAX | —— COLUMN !
e I
r 1
D r";lj :
| |
ok v | A
| — _ :
~-. _ FLOOR MTG. FLOOR MTG.
HOLES HOLE 6"

TDSOA5 Rev. A

Paga 2 of 2

Second Amendment to Agreement for On-Site Services

Concentra Health Services, Inc. — RFP 10-076

Page 14 of 14



STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

FIRST AMENDMENT TO
AGREEMENT FOR ON-SITE HEALTH SERVICES

THIS FIRST AMENDMENT is made and entered into by and between Fort Bend
County, a body corporate and politic under the laws of the State of Texas, by and through the
Fort Bend County Commissioners Court, hereinafter referred to as the “County,” and
CONCENTRA HEALTH SERVICES, INC., hercinafter referred to as “CONCENTRA™
authorized to conduct business in the State of Texas.

RECITALS

WHEREAS, County and CONCENTRA entered an Agreement for On-Site Health
Services commencing October 1, 2011, (collectively, the “Agreement”) attached hereto as
Exhibit A, incorporated by reference as if set forth herein verbatim. County and CONCENTRA
desire to amend said Agreement as if set forth herein.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County
and CONCENTRA is hereby amended as follows:

A Section 2.01 in the Agreement is hereby replaced with the following:

The term of this Agreement shall be for a period of twenty-four (24) months,
commencing on January 1, 2012, and ending at the close of business on
December 31, 2013, with two (2) additional one-year renewal options on the same
terms and conditions at County’s sole discretion. Either party shall have the right
to terminate this Agreement as provided herein.

B. Section 3.01 of the Agreement is hereby replaced with the following:

In consideration of CONCENTRA’s provision of the Services pursuant to Section
I of this Agreement and Exhibit A & B of this Agreement, County shall pay to
CONCENTRA an amount not to exceed $1,345,062.00 over the twenty-four (24)
month term, payable as follows and in accordance with the fee schedule as set
forth in Exhibit B. CONCENTRA shall invoice County no more frequently than
monthly, and County shall remit payment to CONCENTRA within thirty (30)
days of receipt of invoice.
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MONTH TOTAL MONTH TOTAL
January 2012 $134,373 January 2013 $53,258
February 2012 $51,963 February 2013 $53,258
March 2012 $51,963 March 2013 $53,258
April 2012 $51,963 April 2013 $53,258
May 2012 $51,963 May 2013 $53,258
June 2012 $51,963 June 2013 $53,258
July 2012 $51,963 July 2013 $53,258
August 2012 $51,963 August 2013 $53,258
September 2012 $51,963 September 2013 $53,258
October 2012 $51,963 October 2013 $53,258
November 2012 $51,963 November 2013 $53,258
December 2012 $51,963 December 2013 $53,258
Total Year 1 $705,966 Total Year 2 $639,096

Section 3.04 of the Agreement is hereby replaced with the following:

Commencing on June 1, 2012, CONCENTRA guarantees that it will meet the
performance guarantees described in Exhibit C, incorporated by reference as if set
forth herein verbatim for all purposes. CONCENTRA will place up to eleven
percent (11%) of the CONCENTRA administration fee at risk as outlined in
Exhibit C. While performance will be monitored monthly, liquidated damages, if
any, will be the percentage of CONCENTRA’s administration fee based on the
annual performance results upon a final determination that a performance
standard has not been met. Any payment from CONCENTRA will be paid to
County, if due, annually by CONCENTRA, or offset at County’s option, from
payments due in the following month’s invoice after liquidated damages have
been determined.

Except as modified herein, the Agreement remains in full force and effect and has
not been modified or amended.

If there is a conflict between this First Amendment and the Agreement, the
provisions of this Amendment shall prevail.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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EXECUTION

IN TESTIMONY AND WITNESS OF WHICH this Agreement has been executed in duplicate
originals as follows:

FORT BEND COUNTY:

Robert E. Hebert, County Judge Date

Attest:

Dianne Wilson, County Clerk

CONCENTRA HEALTH SERVICES, INC.

A e bl &/ 2»’!/ 254

Slgn Da{e

d Name

i CVKWW
Title /‘é&{ {1{_, W

Attachments:

Exhibit A: Agreement for On-Site Health Services dated November 23, 2010
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STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

AGREEMENT FOR ON-SITE HEALTH SERVICES

THIS AGREEMENT is made and entered into by and between Fort Bend County, a body
corporate and politic under the laws of the State of Texas, by and through the Fort Bend County
Commissioners Court, hereinafter referred to as the “County,” and CONCENTRA HEALTH
SERVICES, INC., hereinafter referred to as “CONCENTRA™ authorized to conduct business in
the State of Texas.

WITNESSETH:

WHEREAS, County desires to engage CONCENTRA to provide certain services related to the
health care and treatment of County employees and CONCENTRA desires 10 provide such
services for County under the terms and conditions hereof; and

WHEREAS, CONCENTRA is in the business of providing certain health care services,
including those services as described in Exhibit A, hereafter referred to as “the Scrvices,”
attached hereto and incorporated by reference as if set forth herein verbatim for all purposes,
County desires to provide for health care to County employees, retirees and dependents in
accordance with applicable law; and

WHEREAS, County issued a Request for Proposals No. 10-076 (heremafier referred to as
“RFP”) and CONCENTRA submitted a proposal in response to the RFP; and

NOW, THEREFORE, in consideration of the covenants and promises hereinafier made, County
and CONCENTRA agree as follows:

SECTION [
OBLIGATIONS OF PARTIES; USE OF SPACE

1.01  During the term of this Agreement, CONCENTRA shall provide the Services described
in Exhibit A,

102  County shall provide adequate facilitics in a County owned or leased building, as solely
determined by County, for use by CONCENTRA for office, health and wellness clinic
operation services, hereinafter referred to as “the Chnic.”

1.03  County agrees to provide the improvements necessary in a County owned or leased
facility required to create the Clinic prior to the commencement date of this Agreement.
In the event construction of the clinic 1s not complete by the commencement date of this
Agreement, the County may permit partial occupancy of finished space that County and
CONCENTRA mutually agree is satisfactory. County shall provide to CONCENTRA
copies of plans and specifications for all renovations and improvements for review and
comment for the purpose of ensuring proper construction and operation of the Clinic.
Any and all subsequent improvements of the Clinic, including any changes,
modifications or additions, requested by CONCENTRA shall be reviewed and approved
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1.04

1.05

1.06

1.07

1.08

1.09

1.10

by County’s Facilitics Management & Planning Department Director and County's Risk
Manager, and shall, if approved, be constructed by County and funded by County or as
mutually agreed by the parties. Any and all improvements to the Clinic shall become
part of the Clinic and shall remain subject to this Agreement and shall be surrendered by
CONCENTRA upon termination of this Agreement. Personal property, furniture, and
equipment removable without damage to the Chinic structure and paid for by
CONCENTRA shall remain the property of CONCENTRA atall times.

CONCENTRA shall have the right to erect graphics or signs within or upon the Clinic,
provided that: (a) CONCENTRA shall bear the cost of all graphics or signs placed within
the Clinic; and (b) all graphics and signs shall be approved by County’s Facilities
Management & Planning Department Director and County’s Risk Manager.
CONCENTRA shall be responsible for the lawful disposal of hazardous medical waste
generated within the Clinic and those other items that the parties mutually agree to in
writing after the commencement date of this Agreement. CONCENTRA shall maintain
the Clinic in a clean, safe and attractive condition. All other responsibilities related to the
management of the Clinic, including but not limited to custodial services and utilities,
shall be the responsibility of County.

Upon termination of this Agreement for any cause or lapse of term, CONCENTRA shall
promptly remove CONCENTRA-owned personal property from the Clinic, and leave the
premises in the same condition as on the commencement datc of this Agreement,
reasonable wear and tear arising from the use of the Chinic excepted.

County shall not be responsible for any loss or damage to any equipment or supplies of
CONCENTRA, its agents, employees or subcontractors, unless such loss or damage is
proven to have been caused by the negligence of County. CONCENTRA shall
immediately report any and all lost items to County.

CONCENTRA shall recruit, interview, hire, train and supervise all medical, technical
and support personnel as necessary for the Services as described in and as required under
this Agreement. All persons (whether CONCENTRA employees ur CONCENTRA
contractors) providing services under this Agreement shall submit to a background
investigation conducted by the County’s Human Resources Department. County may
aceept @ criminal background investigation consisting of a minimum of five (5) years
state and federal inquiry conducted by CONCENTRA if conducted within the ninety (90)
days of hire by CONCENTRA.

Licensure, Certification and Registration of Personnel. All personnel provided or made
available by CONCENTRA to provide services hereunder shall be licensed, certified or
regislered, as appropriate, in their respective arcas of expertise as required by applicable
Texas law.

County’s Satisfaction with CONCENTRA Personnel. In the event County becomes
dissatisfied with any health care personnel provided by CONCENTRA hereunder, or by
any independent contractor, subcontractor or assignee of CONCENTRA, CONCENTRA
shall, following receipt of written notice from County of the grounds for such
dissatisfaction and in consideration of the reasons for dissatisfaction, exercise its best
efforts o resolve the dissatisfaction. In the event the remedy proposed by CONCENTRA
is not satisfactory to County, CONCENTRA shall remove for cause any employee,
independent contractor, subcontractor, or assignee from the Clinic. In the event any
CONCENTRA employee is determined to be acting with deliberate indifference or acting
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2.01

2.02

2.04

2.05

in any way that compromises the security of the Clinic, said employee of CONCENTRA
shall be immediately removed from the Clinic and shall no longer be allowed at the
Clinic.

Discrimination. During the performance of this Agreement, CONCENTRA and County,
its employees, agents, subcontractors, and assignees agree as follows:

A. None will discriminate against any applicant, candidate or employee on the
basis of race, religion, color, age, disability, gender or national origin, excepl
where such factors are a bona fide occupational qualification reasonably
necessary to the normal operation of the Clinic. CONCENTRA and County
shall post in conspicuous places, available to all employees and applicants,
notices setting forth the provisions of this nondiscrimination clause.

B. In all solicitations and/or advertisements for employees or contractors of
CONCENTRA for services at the Clinic, all will state that CONCENTRA and
County are an equal opportunity employer.

G Notices, advertisements and solicitations placed in accordance with federal
law, rule or regulation shall be deemed sufficient for the purposes of meeting
the requirements ol this section.

Compliance with Laws and Regulations. This Agreement is subject to all applicable
Jaws, rules and regulations of the State of Texas and the federal government.
CONCENTRA shall, during the course of performance under this Agreement, comply
with all state and federal laws, rules and regulations, now in force or hereafier enacted,
including the Americans with Disabilities Act,

SECTION It
TERM & TERMINATION

The term of this Agreement shall be for a period of twenty-four (24) months,
commencing on October 1, 2011, and ending at the close of business on September 30,
2013, with two (2) additional one year renewal options on the same terms and conditions
at County's sole discretion. Either party shall have the right to terminate this Agrecment
as provided herein.

Notwithstanding anything contained in this Agreement to the contrary, County shall have
the right to terminate this Agreement in the event ol non-appropriation of funds by the
County’s governing body. County shall provide CONCENTRA with sixty (60) days
advanced written notice of such non-appropriation termination. County shall compensate
CONCENTRA, in accordance with the fee schedule as provided in Exhibit B, for
Services provided proper to the date of termination specified i the notice.
CONCENTRA shall not be entitled 1o lost or anticipated profits should County choose to
exercise its option to terminate for non-appropriation of funds.

Notwithstanding anything contained in this Agreement 1o the contrary, after the imtial
twelve (12) months of the term of this Agreement, cither parly may terminate this
Agreement at any tme, without cause, by providing one-hundred twenty (120) days
advance written notice to the other party.

Notwithstanding anything contained in this Agreement to the contrary, either party may
terminate this agreement immediately upon written notice W the other party in the event
of such other party’s breach of a material provision of this Agreement which remains
uncured for a period of thirty (30) days following receipt of written notice specifying the
complained of breach.

Section I'V, VII, XI and XII of this Agreement shall continue and survive any termination
of this Agrccment.
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3.01

3.03
3.04

4.01

SECTION IIl
COMPENSATION

In consideration of CONCENTRA’s provision of the Services pursuant to Section [ of
this Agreement and Exhibit A & B of this Agreement, County shall pay to
CONCENTRA an amount not to exceed $1,345,062.00 over the twenty-four (24) month
term, payable as follows and in accordance with the fee schedule as set forth in Exhibit
B. CONCENTRA shall invoice Counly no more frequently than monthly, and County
shall remit payment to CONCENTRA within thirty (30) days of receipt of invoice,

MONTH TOTAL MONTH TOTAL
October 2011 $134.373 October 2012 $53.258
November 2011 £51,963 November 2012 $53,258
December 2011 $51,963 December 2012 $53,258
January 2012 $51,963 January 2013 $53,258
February 2012 $51,963 February 2013 $53,258
March 2012 $£51,963 March 2013 $53,258
April 2012 $51,963 April 2013 $53,258
May 2012 $51,963 May 2013 $53,258
June 2012 $51,963 June 2013 $53,258
July 2012 $51,963 July 2013 $53,258
August 2012 $51,963 August 2013 $53,258
September 2012 $51,963 September 2013 $53,258
Total Year | $705,966 Total Year 2 $639,096

CONCENTRA shall develop procedures whereby all supplies utilized at the Clinic are
tracked and inventoriecd. CONCENTRA shall include in monthly invoices the costs for
supplics necessary for operation of the Clinic to be reimbursed by the County.
CONCENTRA shall obtain prior written approval of County for repairs and/or
maintenance of any equipment at the Clinic that exceeds $1,000.

Commencing on April 1, 2011, CONCENTRA guarantees that it will meet the
performance guarantces described in Exhibit C, incorporated by reference as if set forth
herein verbatim for all purposes. CONCENTRA will place up to eleven percent (11%) of
the CONCENTRA administration fee at risk as outlined in Exhibit C. While
performance will be monitored monthly, liquidated damages, if any, will be the
percentage of CONCENTRA’s administration fee based on the annual performance
results upon a final determination that a performance standard has not been met. Any
payment from CONCENTRA will be paid to County, if due, annually by CONCENTRA,
or offset at County’s option, from payments due in the following month’s invoice after
liquidated damages have been determined.

SECTION 1V
REPORTS AND RECORDS

Electronic Medical Record. Included in CONCENTRA’s compensation as stated in
Section 11I, CONCENTRA shall maintain complete and accurate electronic medical
records (hereinafter "EMR”) for each employee, dependent or retiree who receives health
services at the Clinic. For purposes of this Agreement. an EMR is a real-lime transaction
processing database of medical information.
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4.02

4.03

4.04

All medical records and data shall be the property of each individual patient and
CONCENTRA shall be the custodian of the records and data during the term of this
Agreement. Upon termination of this Agreement, CONCENTRA shall provide notice to
all patients and facilitate the transfer of patient medical records to a provider as
designated by each patient. Upon request of any patient at any time and payment of a
reasonable copy fee, CONCENTRA shall provide patient a copy of patient’s medical
record. CONCENTRA shall retain all patient records as required under state and federal
law. At no time shall the County be the custodian of any medical records and/or data of
any patient.

HIPAA Compliance. CONCENTRA acknowledges that the services provided under this
Agreement are subject to state and federal laws, rules and regulations relating o, among
other subjects, the confidentiality or security of patient information, including but not
limited to the Health Insurance Portability and Accountability Act of 1996 (“HIPAA™)
and regulations hereunder as may be amended from time to time, CONCENTRA will at
all times comply and require that any subcontractor comply with all applicable provisions
of such laws, regulations and policies. The confidentiality of personal health
information, as defined by HIPAA, that may be shared between CONCENTRA and
County’s Third Party Administrator 1s covered and governed by a Business Records
Associlate Agreement.

Confidentiality.  With respect to other records or information shared between
CONCENTRA, County and County’s Third Party Administrator that is not personal
health information under HIPAA but in regard to which confidentiality issues may arise,
any information provided 1o or received by CONCENTRA regarding County’s health
benefits program shall, subject 10 the requirements of the Texas Public Information Act.
pe held in the highest confidence and not disclosed to any third party without express
written permission of the County’s Director of Risk Management. Additionally, any
proprietary information provided by CONCENTRA to County shall not be disclosed by
County 10 any third party without the express written consent of CONCENTRA, subject
1o the requirements of the Texas Public Information Act. Each party agrees to treat such
information with the same standard of care that it uses with respect to its own proprietary
information to prevent the information’s disclosure but in no cvent less that reasonable
care. CONCENTRA understands that County is required to comply with the Texas
Public Information Act when responding to records requests.  In the event County
receives a request for information which CONCENTRA has expressly marked or
identified as confidential, trade secret, or another type of proprietary and confidential
commercial or financial information under law, County will notify CONCENTRA of its
receipt of the request and will seek a decision [rom the Texas Autormey General
identifying the exception or exceptions to disclosure believed to apply o the request
The parties acknowledge that the Texas Public Information Act requires a brief 1o be
submitted to the Texas Attomney General explaining why the claimed exceptions apply (o
the information at issue. County shall not be obligated to submit the brief supporting
those claimed exceptions; instead, CONCENTRA shall be solely responsible for
submitting the brief and the documents at issue 10 the Attorney General. County shall
only be responsible for providing such additional supporting information as the Attorney
General may require, if such information is in the sole possession of County. In the event
the Texas Attorney General renders a decision indicating that all or a portion of the
requested information must be disclosed, County shall be permitted to disclose the
information unless CONCENTRA successfully challenges the Attorney General’s
decision in accordance with the requirements of the Texas Public Information Act.
Nothing in this Agrecment shall require County to institute or participate in any litigation
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relating to a Texas Public Information Act request for information that CONCENTRA
considers confidential.

405 At no cost to County, CONCENTRA shall provide all functionality nccessary to operate
an EMR at the Clinic, including all software, hardware and technology. County shall
provide connectivity for CONCENTRA’s software at no cost to CONCENTRA.

406 County may review any and all of the Services performed by CONCENTRA pursuant to
this Agreement, along with the use and occupancy of the Clinic authorized under this
Agreement. County is granted the right, with prior notice, during regular business hours
and to the extent permissible under applicable law, to audit, at County’s election and sole
expense, all of CONCENTRA’s records and billings relating to the performance under
this Agreement. CONCENTRA agrees to retain such records for a minimum of three (3)
years following completion of this Agreement. Any payment, settlement, satisfaction, or
release made or provided during the course of performance of this Agreement shall be
subject to County’s rights as may be disclosed by an audit under this section.

SECTION V
REPRESENTATIONS AND WARRANTIES

Notwithstanding any other provisions of this Agreement, CONCENTRA acknowledges that use
and operation of the Clinic in a County owned or leased facility is on an “as-is” basis and hercby
waives all warranties, express or implied, including with limitation, warranties of commercial
habitability and fitness for a particular purposc; provided however, County shall be responsible
for maintenance of the foundation, roof, exterior walls, main plumbing, and central heating and
cooling for the Clinic. It is further understood and agreed that upon occupancy of finished space
accepted by CONCENTRA, the space provided in a County owned or lcascd facility is deemed
suitable by CONCENTRA for the uses contemplated to be made of the space, provided that
CONCENTRA is able to obtain all necessary permits in connection with its actual use of the
space, said permits being solely CONCENTRA'’s responsibility.

SECTION VI
LIARILITY AND RISK MANAGEMENT

6.01  Insurance. CONCENTRA shall obtain and maintain, throughout the tenn of the
Agreement, insurance of the types and in the minimum amounts set forth below.

6.02 CONCENTRA shall furnish certificates of insurance to County evidencing compliance
with the inswrance requirements hercof. Certificates  shall  indicate  name of
CONCENTRA, name of insurance company, policy number, and term of coverage and
limits of coverage. CONCENTRA shall cause its insurance companies to provide County
with at least 30 days prior written notice of any reduction in the hmit of liability by
endorsement of the policy, cancellation or non-renewal of the insurance coverage
required under this Agreement. CONCENTRA shall obtam such insurance from such
companies having Bests rating of A- or better, licensed or approved to transact business
in the State of Texas, and shall obtain such insurance of the following types and
minimum limits:

A. Workers Compensation in accordance with the laws of the State of Texas.
Substitutes to genuine Workers” Compensation Insurance will not be allowed.
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6.03

6.04

6.05

6.00

6.07

6.08

B. Commercial general liability insurance with a limit of not less than $1,000,000
cach occurrence and $2,000,000 in the annual aggregate. Policy shall cover
liability for bodily injury, personal injury, and property damage and
products/completed operations arising our of the business operations of the
policyholder.

C. Business Automobile Liability insurance with a combined Bodily Injury/Property
Damage limit of not less than aggregate$ 1,000,000 combined single limit. The
policy shall cover liability arising from the operation of licensed vehicles by

policyholder.

D. Professional Liability insurance with limits not less than $3,000,000 per medical
incident.

E. Employers’ Liability insurance with limits of not less than $1,000,000 per injury

by accident, $1,000,000 per injury by disease, and $1,000,000 per bodily injury
by disease.

. Umbrella liability insurance naming CONCENTRA as the named isured and
County as additional insured, in an amount not less than $5,000,000 per
occurrence and in the aggregare.

Commercial General; Automobile and Umbrella Liability insurance policies shall name
Fort Bend County as an additional insured. Furthermore, the Workers’ Compensation
and Commercial General and Automobile Liability Insurance carriers shall grant a
waiver of subrogation in Fort Bend County’s lavor.
If required coverage is written on a claims-made basis, CONCENTRA warrants that any
retroactive date applicable to coverage under the policy precedes the effective date of this
Agreement and that continuous coverage will be maintained or an extended discovery
period will be exercised for a period of two (2) ycars begmning from the time the work
under this Agreement is completed.
CONCENTRA shall not commence any portion of the work under this Agreement until it
has obtained the insurance required herein and certilicates of such insurance have been
filed with and approved by County.
Approval of the insurance by County shall not relieve or decrcase the liability of
CONCENTRA,
Lawsuits Against County.  In the event any lawsuit is filed against either the County,
its elected officials, employees and/or agents based on or containing allegations
concermning medical care or on the performance of CONCENTRA’s employees, agents,
contractors, subcontractors or assignees, the parties agrec that CONCENTRA, it
employees, agents, contractors, subcontractors , assignees or independent contractors, as
the case may be, may be joined as defendants in any such lawsuit and shall be responsible
for their own defense and any judgments rendered against them. Nothing herein shall
prohibit any of the partics to this Agreement from joining the remaining parties hereto as
defendants in lawsuits filed by third parties.

Hold Harmless and Indemnification. CONCENTRA agrees 10 hold harmiess County, its

agents and employees from any and all claims, actions, lawsuits, damages, judgments or

liabilitics of any kind whatsoever arising out of the operation and maintenance of the
aforesaid program of health care services as conducted by CONCENTRA, its employees
or agents, it being the express understanding of the parties hereto that CONCENTRA
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shall provide the actual health care services, and have complete responsibility for such
health care services provided by its employces and agents and any lawsuit arising solely
out of such delivery of healthcare. The County shall immediately notify CONCENTRA
if any incident, claim or lawsuit of which County becomes aware and shall fully
cooperate in the defense of such claim; however, CONCENTRA shall retain sole control
of the defense while the action is pending.

SECTION VII
NATURE OF RELATIONSHIP

The relationship of the partics under this Agreement is that CONCENTRA is an independent
contractor. To the extent CONCENTRA performs Services under this Agreement, it shall do so
solely in the capacity of an independent contractor in its relationship with County.
CONCENTRA shall cxercise independent judgment in making all medical decisions with
respect to its patients and in managing and operating the Clinic pursuant to this Agreement, and
is solely responsible for making medical decisions, scheduling, prioritizing, staffing clinic
operations, and determining how Clinic operations are to be performed. No term or provision of
this Agreement or act of CONCENTRA during the term of this Agreement shall be construed as
making CONCENTRA the agent, servant or employee of County, or making CONCENTRA or
any of its employees eligible lor the iringe benelits, such as retirement, insurance and worker's
compensation, which County provides to its employees. No term or provision of this
Agreement or act of CONCENTRA in performing under the terms of this Agreement shall be
construed as creating a partemship, joint venture, or joint enterprise, or making CONCENTRA
the agent, servant, employee, partner or joint venturer of County.

SECTION VIIi
PERFORMANCE STANDARDS

In the performance of its duties and obligations pursuant to this Agreement, CONCENTRA will
act in accordance with the highest standards and practices of care, skill, and diligence ohserved
by similar firms under similar circumstances at the time CONCENTRAs services are rendered
hereunder.

IX.
NOTICE

901 Any notice required to be given under the provisions of this Agreement shall be in
writing and shall be duly served when it shall have been deposited, enclosed in a wrapper
with the proper postage prepaid thercon, and duly registered or certified, return receipt
requested, in a United States Post Office, addressed to County or CONCENTRA at the
addresses set forth below.

9002 If mailed, any notice or communication shall be deemed 1o be received three days after
the date of deposit in the United States Mail.

903 Unless otherwise provided in this Agreement, all notices shall be delivered to the
following addresscs:
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AL If to CONCENTRA:

Concentra Health Services, Inc.

5080 Spectrum Drive, Suite 1200 - West Tower
Addison, Texas 75001

Attention: General Counsel

B. If to County:

Wyatt Scott, Dircctor

Fort Bend County Risk Management Department
4520 Reading Road, Suite A

Rosenberg, Texas 77471

Fort Bend County Purchasing Department
Gilbert D. Jalomo, Jr., CPPB

4520 Reading Road, Suite A

Rosenberg, Texas 77471

9.04 Either party may designate a different address by giving the other party ten (10) days
written notice.

SECTION X
PUBLIC CONTACT

Under no circumstances, whatsoever, shall CONCENTRA release any material or information
developed or received in the performance of its services hereunder without the express written
permission of County, except where required to do so by law.

SECTION X]
INDEMNIFICATION

CONCENTRA shall defend, indemnify and hold harmiess County, its officers, officials, agents
and employces harmless against any and all claims, lawsuits, judgments, costs and expenses for
personal injury (including death), property damagg or other harm for which recovery of damages
is sought, suffered by any person or persons, that may arise out of or be occasioned by
CONCENTRA's breach of any of the terms or provisions of this Agreement, or by any negligent
or strictly liable act or omission of CONCENTRA, its officers, agents, or employees, in the
performance of this Agreement; excepl that the indemnity provided for in this section shall not
apply to any liability resulting {rom the neghgence or fault of County, its officers, agents, or
employees or separate contractors; provided, however, that in the event of joint and concurring
negligence or fault of CONCENTRA and County, responsibility and indemnity, if any, shall be
apportioned in accordance with the laws of the State of Texas, without waiving any defenscs of
the parties under Texas law. The provisions of this section are solely for the benefit of the
parties to this Agreement and are not intended to create or grant any rights, contractual or
otherwise, to any other person or entity.
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12.05

12.07

12.08

12.09

SECTION XII
MISCELLANEOUS

Assignments and Subcontracting. Except as provided in Section 1.08, CONCENTRA
shall not assign this Agreement or any of its rights or obligations under this Agreement 10
any other entity withoul the express written consent of County.

Governing Law. This Agreement and the rights and obligations of the parties hereto
shall be governed by and construed according to the laws of the State of Texas.

Waiver of Breach. The waiver by either party of a breach or violation of any provision of
this Agreement shall not operate as or be construed 10 be a waiver of any subsequent
breach of the same or other provision hereof.

Other Contracts and Third Party Beneficiaries. The parties agree that they have not
entered into this Agreement for the benefit of any third person or persons, and that it is
their express intention that the Agreement is intended to be for their respective benelit
only and not for the benefit of any non-party who might otherwise claim to be deemed to
constitute third party beneficiaries hereot.

Severability. In the event any provision of this Agreement 15 held to be unenforccable for
any rcason, the unenforceability thereof shall not affect the remainder of the Agreement,
which shall remain in full force and effect.

Forcc Majeure. Neither party shall be held responsible for any delay or failure in
performance, other than payment obligations, to the extent that such delay or failure is
caused by fire, riot, flood, explosion, war, strike, embargo, government regulation, civil
or military authority, act of God, acts or ornissions of carriers or other similar causes
beyond the party’s control.

Effect of this Agreement. This Agreement, including all attachments and exhibits,
constitutes the complete understanding between the parties with respect to the terms and
conditions set forth herein and supersede all previous written or oral agreements and
representations, if any. This Agreement may only be modified in a writing that expressly
references this Agreement and is executed by both parties hereto.

Survival. The provisions of this Agreement pertaining Lo obligations to pay for services
rendered pursuant to this Agreement, including CONCENTRA’s obligation to refund
and/or credit County, shall survive termination of this Agreement.

This Agreement contains the entire Agreemcnt among the parties and supercedes all
other negotiations and agreements, whether written or oral. Attached hereto is Exhibit A
_ Health & Wellness Center — Program Description, Exhibit B: Health & Wellness
Center Program Costs, Exhibit C: Performance Guarantee’s and Exhibit D: County’s
Travel Policy all of which are incorporate by reference as if set forth herein verbatim for
all purposes.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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SECTION XIII
EXECUTION

[N TESTIMONY AND WITNESS OF WHICH this Agreement has been exccuted in duplicate
originals as follows:

FORFBEND COUNTY:

' .23.201C
‘Robert E. Heb{ """ County Judge Date o \\\\\\\%\g'ggllr;,, "
SeRNIAS T,
Autest; £ o S¥ o ) ‘;,,”
I/ §97 %%
Aol L $9¢ 1T E
Dianne Wilson, County Clerk %* S
% ins
%%""t V ."‘. $§
CONCENTRA HEALPH SERVICES, INC 8, e N
Jf”” "ﬂlloll.\li\\““ A
WA N
S Date )

AUDITOR'S CERTIFICATE

o>
I hereby certify that funds are available in the amount of 8, 3’1_5_,,0@, to pay the obligation of

Fort Bend County under this Agreement.

Attachments:

Exhibit A:
Exhibit B:
Exhibit C:
Exhibit D.

Ed Sturdivant, County Auditor

Health & Wellness Center -~ Program Description
Health & Wellness Center Program — Costs
Performance Guarantee’s

County's Travel Policy
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1

Staffing

Exhibit A
Health & Wellness Center ~ Program Description

Concentra agrees to provide one 20 hours per week or 0.5 full time equivalent (FTE) physician, one 1.0
FTE mid-level clinician (such as Nurse Practitioner or Physician Assistant), and one 1.0 FTE combined
Registered Nurse Health Specialist/Health Coach duly licensed and qualified to practice medicine in the
State of Texas and two 1.0 FTE Medical Assistants/receptionists (one of which must be bilingual in
English/Spanish). Both Partics further agrec that physician hours or medical assistant staffing may be
expanded upon consent of both parties.

IL.

L.

V.

V.

Eligible Users of the Center

All Fort Bend County Employee Benefit Plan Participants, 5 years of age or older,
hercinafter referred to as “Eligible Users.”

Costs to Patients for Services Rendered at the Center

Eligible Users: no cost for Clinical Services as described in Scction V., including clinical
formulary pharmaceuticals.

Operating Hours and Utilization

Concentra agrees to staff and operate the Fort Bend County Employee ealth Clinic at 40
hours per week. The initial hours of operation and stalfing schedules will be determined
by Concentra and Fort Bend County. Clinic utilization shall be monitored monthly by
both Concentra and Fort Bend County to determine the necessary staffing and operating
hours. Hours of operations may be modified periodically based on patient needs with
approval by Fort Bend County.

This staffing model will support clinical services for adults and children (age 5 and older)
for an average daily census of 16-18 patient encounters per 8 hour midlevel-staifed clinic
day. If exceeded, additional support staff will be recommended to support patient
encounters. Increased physician hours may also be recommended to address increased
patient volume, acuity, complexity or younger children. Staffing levels and operating
hours will only be modified upon approval of Fort Bend County.

Scope of Clinical Services

Concentra Services to be provided at the Fort Bend County Employce Health Clinic:

mEe TR A OP

Episodic Acute Care and Extended Episodic Care

Wellness Services

Laboratory and Biometric Screenings, including collection
Preventive Care Support

Fealth Education

Discase Management

Employec Assistance Program Integration and Coordination
Behavioral Health Integration and Coordination

Referral Services

Allergy lnjections

[imergency Response Support

Occupational Health Services/Initial Treatment of Work Related Injuries

Agreement for On-Site Services
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m, Matemity Management

(a). Episodic Acute Care or Extended Episodic Care Users whose illnesses or injurics are minor and are
expecied to resolve within tive visits to the on-site provider. Examination will include that necessary to
provide appropriate triage when condition exceeds the clinical capabilities of the provider. Patients will
be referred for follow up care as indicated.

(D

(2)

(3)
(C))

(6)

(9)

(10)
(an

Musculoskeletal complaints (including but not limited to back pain, sprains, and strains),
Exanination will include that nceessary to provide appropriate triage when condition
exceeds the clinical capabilities of the provider. Patient will be assessed for acute
musculoskeletal problems and referred to follow up care as appropriate.

Upper respiratory infections (including but not limited to sore throat, sinus infections,
colds, and flu). Fxaminarion will include CLIA-waived and lab testing such as strep
tests, monospot, cultures, and flu screens as appropriate.

Faraches.
Headaches.

Minor gastrointestinal complaints. Examination will include that necessary to provide
appropriate evaluation and triage, and may include rectal examination, testing for occult
blood, bimanual and pelvic exam mncluding cervical cultures. Patient will be assessed for
acute problems and referred to follow up care as appropriate,

Acute asthma complaints. Evaluation and office-based care may include nebulizer
treatments, peak flow measures, and medical treatment as needed. Examination will
include that necessary to provide appropriate triage when condition exceeds the clinical
capabilitics of the provider. Patients with chronic symptoms will be referred for follow up
carc as indicated.

Allergy ¢valuation and treatment of scasonal, [lare ups and contact/cxposure reactions
will be provided. Chronic conditions will be referred for follow up.

Minor wound care (including but not limited to tetanus vaccine). Fvaluation and
reatment of minor wounds may include cleaning, dressing, splinter removal, subungual
hematoma, suture placement for minor laceration repair and suture removal. More
serious/severe wounds such as facial wounds or deep lacerations will be referred for
surgical evaluation and care as appropriate.

Skin complaints (including but not limited to rashes, itching, minor burns, minor sunburn
and wart removal). Evaluation and treatment of skin issues include removal of skin tags,
benign keratosis, fungal infections, | & D culture, ete.

Stress-related iliness or complaints.

Routine Immunizations. Vaccines will be stocked or ordered as needed to cost-effectively
manage inventory and reduce risk ol expired unused tormulations. Routine

Agreement for Ou-Site Services
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(12)

(13)

(14)

immunizations may include the following as recommended by the Advisory Committee
on Immunization Practices (ACIP):

¢ Scasonal influenza

e Tetanus, Diphtheria/Tetanus, Diphtheria, Pertussis (Td/Tdap)

e Human Papillomavirus

e Hepatitis A/B

e Varicella or Zoster

e Measles, Mumps & Rubella (MMR)

e Pneumococcal

Minor complaints of pain

Minor infections (including but not limited to urinary tract infections and conjunctivitis).
Evaluation and treatment of minor infections may include assessment of urinary tract
infection (U'T1) symptoms and evaluation for sexually transmitted infections (STI) as
clinically indicated.

Monitor chronic health conditions (such as blood pressure, blood glucose. Hgb AlC, and
peak flow), and provide medical treatment for acute presentation of chronic illness as
appropriate in collaboration with the primary or specialty care provider. Evaluation will
include appropriate triage or clinical referral when condition exceeds the clinical
capabilities of the provider. Patienis with advanced chronic conditions will be referred for
follow up specialty care as indicated. Clinical services such as periodic blood work,
education support or medication monitoring may be provided by the worksite ¢linic for
persons with chronic conditions in collaboration with their treating provider

Note: Beyond the Episodic Acute Care or Extended Bpisodic Care scrvices outlined above, Concentra
shall not treat certain conditions or provide certain services, including, but not limited to:

a, Prenatal care (other than referral to appropriate matermity management program
and reinforcement of prescribed OB/GYN care).

b. Complicated Depression or other psychiatric illness. Concentra shall refer
Eligible Users to Employce Assistance Program (EAP) services or Behavioral
Health care services as appropriate.

£ After Hours Call. Concentra shall not routinely be available for health care
treatment or questions outside the specified office hours and shall refer the
individual to their primary care provider (PCP) or emergency/urgent care centers
for after hours needs as appropriate.

d. Hospital care

(b). Wellness Services. Wellness Service Integration/Coordination shall be provided to Eligible Users to
educate and promote awareness around wellness topics 1o reduce the risk of lifestyle related behaviors
that may lead to the deterioration of health status.

()

Concentra shall support Fort Bend County’s creation of wellness programs by facilitating
referral or educating Eligible Uscrs to Fort Bend County wellness services. Tort Bend
County and Concentra shall mutually determine the individual wellness services that
shall be supported by Concentra, Concentra shall also counsel Eligible Users in a manner
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(2)

(3)

(4)

consistent with Fort Bend County’s corporate or third party wellness programs and
promote the usage of health risk appraisals and online wellness tools, All distributed
wellness information shall be Fort Bend County’s corporate or third party material or
Concentra’s own materials approved in advance by Fort Bend County.

The health risk assessment (HRA) by Wellsource will be offered to Eligible Users. This
tool is available in paper or online versions; it is composed of questions covering all
major wellness areas, lifestyle factors, personal health history, functional health status,
and quality of lifc. The data from this HRA assists in the development of targeted year
plans, health improvement programs, health enhancement, and promotion of prevention
services, If personal biometric health data are colleeted Concentra will add participants’
screening data to their online HRA data; the Wellsource® Personal Wellness Profile™
(PWP) will be available for download fu the Eligible User. If HRA or biometric health
data are not collected by Concentra, other health risk data as available from client
wellness partners will also be used 1o inform population health promotion activilies.

Lifestyle Management - Concentra will provide Health Coaching for Fort Bend County
Eligible Users in varying levels of intensity depending on the risk categories (“Low”,
“Medium”. and “High”) identified from individual health risk screening results or if
provided by other partner vendors, if any. Health coaching services may he availahle
telephonically or face-to-face

Eligible Users will have access to the TotalCare Health Portal powered by Wellsource.
This web-based tool provides information, tracking, and targeted lifestyle support on
selected topics. Eligible Users will have access to their HRA/biometric information and
can access educational matenial and guidance.

(c). Laboratory and Biometric Screenings Integration/Coordination. Laboratory and Biometric Testing
and Integration/Coordination shall be provided to Eligible Participants.

(1)

2)

Laboratory Testing and Integration/Coordination includes phlebotomy, specific “quick
tests” as determined by the health care providers at the Facility (such as tests for strep or
flu), urinalysis, finger stick glucose, and other testing to be determined. Specimens shall
be obtained and processed through Fort Bend County’s designated network laboratory
supplier. Fort Bend Coumy’s designated network laboratory supplier shall bill the
applicable party for any testing performed by such laboratory supplicr. Testing shall only
be performed upon order of the on-site provider or in collaboration with the treating
provider. If Fort Bend County performs a health fair or other health screening offering to
its employees, then Fort Bend County shall use its designated laboratory supplier.
Training and clarification of testing and processing of specimens will be provided by Fort
Bend County's preferred lab partner. CLIA-waived tests for convenient care will be
provided at the Facility clinics.

Biometric Screenings and Integration/Coordination includes providing Fort Bend County
with the biometric specimen collections by the Employee Health Clinic staff as requested
by Fort Bend County, and counscling Eligible Tsers on their results. Concentra shail
only be required to counsel Eligible Users where the Eligible Users have laboratory
services performed at lhe request of the Concentra provider. Clinical staff can assist in
risk reduction counseling, screening and monitoring of cardio-metabolic disease risks.

(d). Preventive Care Support. Preventive Care Support shall be provided to Eligible Users,

Agreement for On-Site Services
Concentra Health Services, Inc. - RFP 10-076
Page 15 of 26



(1) Concentra shall assist Fort Bend County in scheduling health screeming events to
correlate with all Fort Bend County wellness promotions.

(2) Concentra shall offer age-appropriate periodic health examinations that incorporate
preventive/screening recommendations  to Eligible Users. Current United States
Preventive Services Task Force (USPSTF) recommendations will be reviewed and
provided to paticnts when appropriate. These services are guided by the e-PSS ool
(online at AHRQ at: htip:+/epss.ahra.gov ePSS/scarch.jsp) and may require a follow up
visit such as provision of adult immunizations, tobacco cessation medication evaluation,
or screening and counseling for specific health risks such as for cancer, HIV, STI or
substance use.

(¢). Health Education. Health Education shall be provided to Eligible Users.

(1) Concentra shall incorporate health education around lifestyle practices and chronic diseasc
management into the visits and make referrals 1o other services as necessary. The Fort Bend
County Employee Health Clinic clinicians will reinforce recommended lifestyle changes and
provide relevant and timely health education as appropriate.

(2) Concentra shall schedule specific individual and group visits around health education
as appropriate for Eligible Users. Periodic health seminars vr health promotion
activities such as health education sessions, courses and campaigns may be offered on
periodic basis or as need dictates. Persomal health coaching and risk factor
monitoring will be provided in both onc-on-one and group $esstons.

(3). Maternity Management. Maternity Management services shall be provided to
Eligible Users to educate and promote awareness around pregnancy and maternity
topics intended to prevent or minimize the complications of pregnancy or maternity.
I'ypical health education regarding use of folic acid supplementation for women of
childbearing age, and counscling regarding risk of substance use and pregnancy will
be offered. Otherwise, no prenatal or maternity care is provided apart from pre-
conceptivn cducation, contraceptive services, pregnancy testing and referral to
maternity/prenatal care resources. Training and clarification of resources and
programs will be provided by Fort Bend County staff. No prenatal/OB care will be
offered at the Employee Health Clinic; patients will be referred to their obstetrician or
maternity care providers.

() Disease Management Integration and Coordination,

Discase Management Integration/Coordination  services shall be provided to [Eligible Users in
collaboration with Fort Bend County’s group health carrier and broker; disease management support shall
be focused on those healthcare services intended to prevent or minimize the complications of chronic
discascs.

(1) Concentra shall assist Fort Bend County’s disease management goals by identifying
Eligible Users with chronic diseases, and/or referring them to appropnate resources, as
well as encouraging them to utilize the applicable online decision support, education and
wellness tools available through Fort Bend County’s third party vendor if available.

Agreement for On-Site Services
Concentra Health Services, Inc. - RFP 10-076
Page 16 of 26



(2) Concentra shall work with the Eligible Participant in scheduling testing as recommended
by evidenced based protocols for their disease state (such as Hgb Alc, blood pressure,
glucose and cholesterol monitoring) in coordination with their primary carc or specialist
provider.

(3) The Health Clinic RN/Health Specialist serves as a partner with the worksite medical
provider and/or the patient’s PCP or specialist to reinforce, support, advocate, and
educate persons with chronic conditions in accordance with the medical provider’s
treatment recommendations. The role of our RN/health specialist is not only to provide
guidance rclatcd 10 recommended (herapeutic lifestyle support to those at risk or with
disease but also to facilitate effective adherence o chranic disease treatment, reinforce
compliance to prescribed therapy and evidence-based practice guidehnes, and
collahoratively support to treating subspecialist and PCP. Patients/Users are identified
through population-based screening, dircct clinical carc through the worksite clinic and
from the network of community providers. Aggregate analysis of diagnosis and risk
factors are reviewed for population health awareness campaigns and compliance with
follow up and feedback mechanisms are monitored.

(). Employee Assistance Program Integration and Coordination. Employee Assistance Program
[ntegration and Coordination shall be provided to Eligible Users to educate and promote awareness of
EAP issues that may adversely impact health status and emotional well-being and to help manage work
and lifc issues in a proactive fashion.

n Concentra shall support Fort Bend County’s Employee Assistance Program (“EAP”) by
referring and directing Eligible Users into Fort Bend County’s EAP. Concentra shall also
counsel Eligible Users in a manner consistent with Fort Bend County's EAP Provider and
promote the usage of Fort Bend County’s EAP Providers’ online tools.  All
distributed information shall be either Fort Bend County’s BAFP Providers’ material or
other materials approved in advance by Fort Bend County.

(h). Behavioral Health Integration and Coordination.  Behavioral Health [ntegration and
Coordination shall be provided to Eligible Users to educate and promote awareness of behavioral
health and substance use issucs that may lead to the deterioration of health status and to help manage
work and life issues in a proactive lashion. Persons requiring further evaluation or treatment for
depression or other mental health issues will be referred to an appropriate behavioral health provider.

(n Cuncentra shall support Fort Bend County’s behavioral health programs by referring and
directing Eligible Users into Fort Bend County's behavioral health programs. Concentra
shall also counsel Eligible Users in a manner consistent with Fort Bend County's
behavioral health programs.

(i). Referral Services

N Referral Scrvices shall be provided to Eligible Users and includes making referrals to
physical therapy, network providers, and other services as appropriate and considering
eligibility for such programs.
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(2) Concentra will establish relationships for referral with local community emergency care
facilities, local hospital groups, primary care clinicians and other specialty care providers
as needed to deliver quality care as clinically appropriate.

(j). Allergy Injections. Allergy Injections shall be provided to Eligible Users and shall be administered
according to orders supplied by the Eligible Parlicipant’s treating health care provider. Concentra shall
not administer the first dose from a series, and the injections shall be administered only when a licensed
clinical provider is on-site at the Facility. Patients presenting with a prescription and professionally scaled
allergens for injection immunotherapy must provide the treating physician’s name and contact
information.  Concentra stall may provide regular injections only for persons on maintenance
immunotherapy who have not had a history of adverse reactions. Consultation with the treating
allergist/pulmonologist is required. Prescription must state that patient 1s on maintenance therapy and
stable; prescriptions over 6 months must be rencwed. In the event of an adverse event, the severe allergic
reaction protocol will be deployed; this can include administration of ¢pinephrine, oxygen or other life
support, and contacting the the local 9-1-1 Emergency Dispatch — for the EMS system

(k). Emergency Response Support. Emergency Response Support shall be provided to Lligible Users and
other individuals at the Fort Bend County’s premises, whether or not they are Eligible Users, and shall be
coordinated with Fort Bend County’s security, first responder and local emergency response teams.
Emergency care and/or triage shall be provided whether the etiology is primary care in nature or not.
This includes, but is not limited to, responding to site emergeneies and training activities.  Patients
presenting with symptoms of shortness of breath, chest pain, syncope or major trauma will be assessed,
and EMS notified as appropriate. Supportive care may include provision of oxygen, AED with rhythm
strip, epinephrine, €tc.

(1). Ocenpational Healrh Services/Treatment of work related Injuries.  Concentra shall provide the
delivery of minor onsite health care services related 1o occupational injuries or ilinesses. The climcal
scope shall be defined and agreed upon by Concentra and Fort Bend County in the first clinic operating
year with subsequent implementation at the Facility clinics.

(m). Maternity Management. Maternity Management services shall be provided to Eligible Users to
educate and promote awareness around pregnancy and maternity topics intended to prevent or minimize
the complications of pregnancy or maternity.  Typical health cducation regarding use of folic acid
supplementation for women of childbearing age, and counseling regarding risk of substance use and
pregnancy will be offered. Otherwise, no prenatal or maternity care 1s provided apart from pre-conception
education, contraceplive services, pregnancy testing and referral to maternity/prenatal care resources.
Training and clarification of resources and programs will be provided by Fort Bend County stafl. No
prenatal/OB care will be offered at the Employee Health Clinic; patients will be referred 1o their
obstetrician or maternity care provider.

VL. Administration of Clinic:

o Health information will be collected and stored in a secure and professional manner,
Concentra will use an electronic medical record system to document and manage health data.

e Appointment scheduling will be managed by the Facility medical assistants/receptionists
from the main Facility phone number; online scheduling may also be utilized for seclf-
scheduled appointments,

e Promotion/Marketing of services will be coordinated with Fort Bend County Risk
Management representatives and other vendor partners as appropriate.

e Ordering of supplies will be managed by Concentra operations and Fort Bend County will be
invoiced on a monthly basis
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e Security and routine maintenance will be monitored by Concentra operations; Fort Bend
County will be billed for new or unusual expenses exceeding 3 1000/month.

¢ Concentra shall provide statistical summary information to Fort Bend County to be utilized in
the development of a wellness program and to determine future Services to be provided at the
Employee Health Clinic.

VII.  Employee Health Clinic’s Administration of Pharmaceuticals

e A set of medication including oral, topical and injectable formulations will be
administered 1o patients as appropriate in the course of providing clinical care; the patient
will not be charged for medications administered at the Employec Health Clinic.

e As Concentra is not able to dispense pharmaceuticals from the Employce Health Clinic in
accordance with Texas law, clinical staff will preferentially prescribc medications from a
selected cost effective formulary primarily populated with generic medications or order
from cost effective pharmacies.

e The cost for pharmaccuticals prescribed by the Fort Bend County Employee Health
Clinic shall be administered through the Fort Bend County Group Health Plan. This
includes refills for medications taken for chronic conditions or those procured from the
pharmacy benefit management vendor or local pharmacies,
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Exhibit B
Health & Wellness Center Program — Costs

Schedule 1

I. Services: Compensation

Fixed Fee Compensation: Fort Bend County

Total Monthly
Physician Supervision $151,703 $12,641.92
(.20 FTE 20 hours week)
Nurse Practitioner $156,729 $13,060.75
(1 FTE 40 hours week)
Medical Assistant $101,544 $8,462.00
(2 FTE 40 hours week each)
Registered Nurse/Health Specialist $108,377 $9.031.42
(1 FTE 40 hours week)
Total $518,353 $43,196.09

Start Up Costs/Fees Estimates:

Start up costs- $25,200 Information Systems software implementation.
Start up costs-$5,750 Information System equipment.

Start up costs-$10,000 Implementation, recruitment, medical & IT training,
Start up costs- $31,017 Medical equipment.

Start up costs-$10,433 Supplies

Other Services/Variable Costs:

Health Risk Assessments-$15.00 Hard Copy HRA cach employee per year
Wellness Portal-$20.00 each employee per year

Re-occurring consumable supplies/medical disposables-estimated 318,000 per year
12 Month Wellness Collateral Production Kits-5200 per year

Additional Staffing Wellness/Bio-metric Screening Events $50.00 per hour per staff member
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Production/distribution of requested new materials development-890 per hour

Data Management/Integration-86,000 annual fee IT licenses and $1,000 fee for software and
hardware management

QOther Terms and Conditions:

Provider(s) Worksite hours will be mutually agrced by both parties. Initially the clinic hours
will be as follows:

Tuesday, Wednesday, Thursday: 10 AM-6 PM
Monday, Friday 7 AM-3 PM

Holiday coverage not included in pricing, Concentra observes the following holidays: New
Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, Friday after
Thanksgiving, Christmas Day and Floating.

Overtime hours, per the state labor statues, will be billed at 1.5 times the fixed hourly rate.

Costs for re-occurring items purchased through Concentra’s vendor relationships necessary Lo
support the operation of the Worksite medical programs, including but not limited to medical
supplies, office supplies, medical equipment, medications, vaccinations, laboratory testing, and
cquipment maintenance, will be passed through without administrative [ee. Designated
personnel will have the opportunity to review and approve these items prior to purchase or order.

Mutually approved travel and mileage (at the County’s exiting rate) expenses incurred in the
performance of required services will be billed back at actual cost without additional markup or
management fee.

Upon each anniversary of this agreement the fees will increasc in accordance with the seasonally
adjusted, consumer price index - all urban consumers, medical care services, (annual 2007
average of 5.7%). The contract renewal increase will be a minimum of 3% not to exceed 6% of
the previous year's fees for any contract year. All other pricing and discounts will remain the
same.
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Concenda’

Fxhibit C
Performance Guarantee's
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Exhihit D
Countv’s Travel Policy

Fort Bend County Travel Policy

Approved i Conussionery” Cowt on November 3. 2009
Effective November 4, 2009
Revised Seplember 7 2010

The Conunissioners” Court allocates Tunds amnually 1o the payiens of travel
expenditires for county employees and officialy within the ndividual deparimental
budgers. Travel expendinues pard from these budgets musf seve a prahlie pinpose for
Fout Bend County, These expenditures may be paid direcily 10 the vendar o provided as
o reimbireament 1o the employee official upon complenon of thei travel. Advance
payments to vendors may be accommodated by tssuance of n check or use of a Counry
procurement card. Eligible expenditure catezories nnder fhis policy mehde: Lodgzing,
meals. tansportation, registration fees. and ather fees (with justification). Each category
s fauther defined below.

CONTRACT RATES:
Fort Bend Commiy is a Cooperative Furchasme Parlcipating Funny wirli the Swe of
Teyas, This pogzam s also known as TPASS tTexas Procumement and Suppost
Servicest State Travel Mapagement Progeam (STMPL This gnves Tounty cinployees
andl officials access 10 i contract 1ates negotinted by the State fon borels and ventad
cars, Procnrement procedures for theie coninse sen ides e explamed witlun the
categories below,

OUT OF STATE TRAVEL:

Anthorization: The uaveler must obtain Comnussioners’ Cowst appmoval for on-oT-
state travel before deparmire The dhation must mclude rvel days along with
the event schiednled days. To prevent delays in processing navel reimbursement
enane that the travel duration is accurately defined when submitring he agenda
Tequest.

Documentation: The traveler muss provide an excerpt g the Comnnssioners
Court maes Cap wwiy oo ot tend dePage asp suePage=" 209
with the ave ] relmbursaient fonu.

LODGING:
Hotel:

Texas: Hotel reindnnaenients are linnted 1o contract hated vates near the avent
sire. Pamncipatmg contract hotels are hisred ot
. ‘poptal cpa srare 1% thotelhored_directory indey chy When making a
reservation the waveler mnst ask for the Stare of Texas Contract vate and be
prepared w provide the County™s agency & C0790. Contract hotels must Le ised
unless a non-canact hotel provides a Jower twtal cost or no contiact hotel i
available. If the organizer of a conference semina lias negenated discount rates
with a hotelis ). the traveler may choose these lodging services withour penalty.
The taveler will be responsible for the exczss chiage over the conmact hote] rates
near the event <ite 1f they choose not to s1ay at o contact hotel ora conlerence
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sponsored discounted hotel. The naveler may choose iy horel that s less than
e contract hotel 1ates near the event site w smve addinonal comnty fuuds. Ifno
contract hotels are listed for the destination city. the raveler 13 required 1o choose
ladging services near the event site that meet thew peeds at an economisal rare.
Out-of-State: The uaveler is required to choose lodaing services near the event
wire mat meet their needs at an economical rate.

Travel Days: If the waveler mist leave before T:00AM o myive at the start of the
event andZor renuu to the Counry after 6:00PN] after the event concludes. an
additional night's lodging is allowable before and’or after the event.

Additlonnl fees: Fees for additional services (imerner. telephone. valer, parking. ..)
teynire justification to Le allowable,

Gratuities: Crearmities ave not reimbursable for any lodgmg sarvices.

Overpayinents by County: Any lodging overpayment by the County muat be
remmbursed by the hotel betore processing a reunbuirsenient 1o the traveley tor any
of the categorzes addressed i thus policy Prepmd lodzing services should be
accurarely calcnlated or underestmated by excluding the taxes 1o prevent delavs
1 processirg was el ennbunseents.

Procuremnent Card: The traveler may wse the prosirement card 1o inake loddgmy
Feservations. Contact Puichasing w aiauge o use the procurament cand assigned
ro the deparinent o1 aveler,

Documentation: The vnzinal itemized hotel statement usr be submarted with the
ryavel reimbursement clak showing a zero balance. A copy of the itemitzed hotel
statenent niust be subtidtred with the wavel reimburssient <lanu if the uavele
tsed 8 County procureent card to purchiase lodeing services o prepaud by
Cownry check. Event agenda docunentation o1 a Yetter Trony the mwaveler
describing the event meeting 15 required Irunlizing conference negotiated hotel
rates, dociumentanon of rates 15 required

MEALS:

Texas: Meals meluding granunies will be rennbaused 1o the traveler ara flat rate of
$36rday. 16 a naveler departs atter 2OUPM or refins by 12008 1P the
reimbursentent rare Will be 18 day for that day.

Our-of-state: Meals including grannnes wikl be remmbursed 1o the waveler ata fint
rate of $48 day, If a traveler deparis after 2:00PNL or rerums by 1200PN the
reimbursentent rate will be $24-day for that cay.

Day trips: Meals will not be veimbursed for wips that do not require an overnpight
stay.

Procurement Card: No meal purchases are allowed ou any County procurement
card.

Documentation: No meal receipts are required for reimbursement. Event
agendn documentation or & letter trom the waveler descnibing the evenfmesung s
requured.

TRANSPORTATION:
Personal Vehicle: LUse of personal velucle will be rennbursed at the current 1ate nule
set by Conmmussioners’ Court. Mileagze should be caleulated wsnig the Loty
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office location of the traveler and the event Jocanion. Mileage may not be
calenlated using the waveler’s home. Mileage should be calculared vamg an
employees vehicle odometer reacling or by a readily available onfine mapping
corvice Tar ravel out of Fort Bend Connry Ifusing the mileage of an online
pappiilg service. stale which mapping service was wsed o provide a prigtout of
youw route detailing e nuleage. For local uavel. odoneter readings on mappmg
Lervice detarls are not requured  Departmients should develop a nuleage guide foy
emplovees for local ravel points. if a department does not have a nuleage gde,
the Auditer s Oftice will determine if the mileage listed Is 1easonable.

Connty Vehicle: Fuel purchases when usng a Connty velucle must be made with
the County fuel card. Original receipts must be provided with reimbwrsement
raqiest

Ajrfare: Alrfare is reinbursable ag thie Jowest available yate based on B4 day advance
purchase of a disconnted coach/economy fulleservice seat. The payment
confivmation and itinerary must be presented with the travel reunbursenent tom.
Trip inswrance is not an allowable expense.

Rental Car: Renal cars are limited to the negotiated TPASS 1mates listed ar:

AT A

foy STate 1N e e WS Ien T prie: 550 J-gar.

wrvendor-comparitory. The contact imfonnanon 1or Avis 1s isted liere:

e widow state I s PIOCWSINSnt pLog ~tnp st -renial-car-

. The conact mformmntion for Enterpine 1s Listed here:

CAEs

contract Emterpiise. You will need 1o make vour reservations at least 14 days
advance and provide the Counry s ageney = CO790. The msnuctions tior
reserving with each agency are explained at the ndividual web sites above. The
traveler will not be reimbursed for any amount over s negotia tedd cuntract raiey
if 2 non-contract company is wsed at a higher rate. The naveler may us2 a non-
contract vendor at a rate lower than the contract 1ates With no penalty. The
original contractreveipt must be presented wirh the mavel reimbursement form o
a copy if a County procuretent card is wsecl. Uptional rental car fees are not
ceimbursable such as GPS. prepaid fuel, premiun radio. ¢huld safety seats and
addinonal msurance.

Other Transportation: Other formys of ranst (bus. taxi. fainj are retmbursable with
an ongmal receipt.

Additlonal fees: Fees for addinenal services awlls. pakang. ) reguire ustification
1o be allownable. Optional vental car fees are not reimbursable (GPS. prepard fuel,
prenum tadio, addimional nswance, chuld satery seats..y, Orguial recenpts ar
documentaton ave required for allowable fees.

Gratuities; Gratuities are not reimbursable for any Transportation sevices.

Procurement Cavd: The waveler may use a County procurement card 1o make
pransportation reservations for air travel and rental car services, Conct
Purchasing 1o artange or Use the procurement card assigned 10 the deparnnent or
traveler

Docmmentation: Original receipts are requirec for all rransporiaton reunbursenients
paid by the waveler. Transportanion services abtained with a County procureinent
card require a copy of the veceipt. Addinonal requitements are noted withm each
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category above, Event agenda docwmmentation o a letie: from the ravele
describing the eventmeeting 15 requred.

REGISTRATION:

Registration fees: Regisiration fees are reimbursable for events that serve a Fort
Bend County purpose.

Procurement Card: The rraveler may use a County procurement card 1o register tor
an event. Contact Puchasing o arrange or tise the procurenent card assigned to
the depantment vr baveler.

Documentation: An original receipt must be abrained upon registration and
submitred with the reimbursenent reguest if paid by the waveler, A copy of the
receipt must be provided if vegisiraiion is paid ou & Conney procurenient card.
Event agenda docuieniation o a letten o the naveler descnilnng the
event rueenng 1s required.

GRANTS:
Travel expenditures from Federal and State gants nnsr also contorm 1o the granfing
agency's funding requirenients.

PACKAGE AND GROUP TRAVEL RATES:
The waveler may obrain a package travel 1ate for awfare. hotel. and-or rental car
services for a combined rate of Jess than the individual rates pursuant 1o the category
yvequirements above without penalty. The rraveler may also participare i group
lodging or reial car services for a combined rare of less than the wdividual per
person yates pusstiant 1o the category requurements without peualty.

TRAVEL REIMBURSEMENT FORM:
The traveler must tse the current travel renmblrsement form (htip: cvivy » Tort-
Lot 15 ne depantiasnts auditar aditor Jesn hann for all navel related services
addressed m this policy. No other expenditures may be subnunted for reunbursenent
on the ravel reabursement form. After completing all required mronnation. the
wavel foru must be signecdated by the paveler and the departent head elected

official.
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