SUPPLEMENTAL AGREEMENT NO. 6
TO
AGREEMENT OF APRIL 17,2013
FOR VIOLATIONS PROCESSING SERVICES AGREEMENT

THIS SUPPLEMENTAL AGREEMENT is made and entered into this Q?U-fhday of
A'MOM 2015, and modifies the VIOLATION PROCESSING SERVICES
AGREEMENT effective April 17, 2013 (the “Agreement”) by and between the Fort Bend Grand
Parkway Toll Road Authority, a Texas Local Government Corporation (the “Authority”), and
Xerox State & Local Solutions, Inc., a corporation organized under the laws of the State of New
York (herein called “Xerox™).

The Agreement is hereby modified as follows:

1. In accordance with Section 1.02 of the Agreement, the Authority and Xerox approve the
change order attached hereto, which shall be included in the Agreement as Exhibit J.

This Supplemental Agreement does not alter, modify, or otherwise change any part of the
Agreement, except as specifically stated in this Supplemental Agreement.



IN WITNESS WHEREOF, this Supplemental Agreement is hereby executed as of the date first set
forth above.

FORT BEND GRAND PARKWAY TOLL ROAD
AUTHORITY, a local government Texas
corporation

Bl

Jagies D. Condrey, DDS
hairman, Board of Directors

ATTEST:

By: % ﬁ/&f y -

Secretary, Board of Directors

XEROX STATE & LOCAL SOLUTIONS, INC.

Name: ka é. é&ggi
Title: élﬁa




EXHIBIT J
CHANGE ORDER

The following changes are incorporated into the Agreement:

e Exhibit A, Scope of Work, Operations, is revised to add the following:

A. VPS 2 FTVN

Fort Bend County Toll Road Authority (FBCTRA) has requested Xerox to implement a 2nd
level notice called Final Toll Violation Notice (FTVN) for the Fort Bend County customers
utilizing the Fort Bend Grand Parkway, Westpark Tollway & Fort Bend Parkway. The 2nd level
notice will allow the Fort Bend customer additional time in which to pay their violation notices.

This change will allow Violators to receive a second notice to pay their outstanding balance after
a five (5) day buffer from when the 1st notice has gone unpaid for thirty (30) days. An
escalation fee, called Final Notice Fee, will apply to the 2nd notice. The escalation fee is a

changeable amount of $5.00 via a parameter in VECTOR. Attachment A provides the escalation
process flow.

As with the First notice, the VPS Notice escalation process will maintain the levels of notices
that are used to identify the escalation level. In accordance with FBCTRA processing business
rules, Xerox will configure the appropriate fields to escalate from Level 1 to Level 2. If a notice
remains unpaid after Level 2, it will then escalate to a collection agency for further processing.

To incorporate this change the following sections of the Detail Design Document (DDD) will be
modified.

Violation 2nd Level FTVN Process

Violation Notice Mailing

Mail House Return Process

Collection, IVR, Web and MoneyGram and Lockbox

These interfaces require changes to handle the inclusion of the new second level notice Final
Toll Violation Notice (FTVN).



B. Xerox Responsibilities and Scope of Work

e Modify the following VPS modules to support the escalation of the 2" level
notice, FTVN.

Software Module Description

CAMS Customer Account Management System
FPMS Financial Processing Management System
TPMS Quick Automation Toll Processing

WEB WEB Online

IVR Interactive Voice Response

e Modify the web site, static pages to show the 2™ level notice process.

o Modify TVN payment logic on the website to allow processing of 2™ level
notice payments, appeals.

Web site static page mock-ups are referenced in Attachment B.
e Modify the VPS to allow processing of 2™ level notice payments IVR.
e  Modify the following existing reports to support the escalation process.

Report Name

V3 Monthly Toll Evasion

213 Violation Reconciliation
VINP Violation Status Report Details
55B Violation Account Receivable
VIOL1005 Transactions Reconciliation

e Testing will be done on the TVN escalation jobs, Web, IVR, interfaces in a QA
environment. Upon completion of internal testing Xerox will provide Fort Bend a
Test Summary Report which will publish the results.

e Xerox will monitor Operations CSC for a period of 45 days to ensure proper

operations.

o Update the appropriate sections of the “As Built” DDD/RDD for Fort Bend
approval.

e Review and approve the Fort Bend Business Rules to include the 2nd level notice
change.

¢ Modify vendor ICDs to incorporate the 2nd level TVN,




Vendor ICD
AST (aka DataPallette) —Mail House

Perdue Brandon - Collections

CYS - Lockbox

e Xerox will deliver the FTVN Change Order 60-90 days after NTP.

¢ Coordinate the FTVN template changes with FBCTRA to the mail house. See
Attachment C.

C. Fort Bend / RS&H Responsibilities

1. Review and approve the updated sections of the “As Built” DDD/RDD.

2. Submit updated Fort Bend Business Rules noting 2™ level FTVN time line
changes and escalation fees.

3. Review and approve the Xerox 2™ level notice.
4. Review and approve the Internal Test Summary Report.

5. Submit updated Fort Bend CSR scripts noting 2nd level FTVN time line changes
and escalation fees.

6. Submit updated Fort Bend SOP noting 2nd level FTVN time line changes and
escalation fees.

D. Assumptions

1. Mail house will modify the TVN template to handle the escalation fee and final
notice date change.

2. Fort Bend & Xerox will update the Business Rules document before NTP.

3. The 2" level TVN change applies to any new transaction after Software
Deployment Go-Live.

4. Escalation fee of five dollars ($5.00) will be charged to the second notice upon
escalation of the unpaid first notice.

5. Changes to the [IVR will be on the back end. Updates to the Call Tree and Voice
Talent are not required based upon the current script utilized in the call tree. The
same notice number is utilized for the first & second level notice(s). The IVR

does not need to differentiate between them to accommodate the request being
processed.

6. Update the Website in accordance with the Mock-ups provided in Attachment B.



E. Success Criteria

1. Operations CSC will validate on the 36™ day a 2™ level TVN in the Production
environment.

2. Evidence (Attachment C) of the 2™ level TVN will be supplied to FBCTRA
within 5 business days.

F. Exhibit B, Compensation, is revised to add the following:
* Pricing and Payment Schedule

IMPLEMENTATION MILESTONE PAYMENTS

Criteria Percentage Milestone Expected
Amount Completion Date

New 2" Escalation Notice
Notice to Proceed 50% $ 37,513 7/1/2015
Development Complete 30% $ 22,508 9/17/2015
Deployment into Production 10% $ 7,502 10/1/2015
Operation Confirmation of 10% $ 7,502 11/6/2016
FTVN
Total 100% $ 75,025

Operational Payments:

FIXED FEES

Incremental Increase to Monthly Fixed Fee for Violations Processing (O&M)
Effective 10/1/2016

-O&M Added Effort to Manage Expanded Scope $ 3,026 per month

VARIABLE FEES

The second level notice volumes & the impact to the contract need to be evaluated. Xerox
requests to reserve the right to complete an analysis of the second notice level and the impact it
may have on the base contract expected revenue to Xerox for collection activities. The addition
of a second notice could materially affect the total expected contract value. The findings of this
analysis, along with potential modifications to the price to mail violation notices, will be

discussed with FBCTRA at a later date. The findings may require a modification to the current
base contract unit prices.



ATTACHMENT A: Notice Process Flow

Fort Bend VPS

2" Notice Process Flow
5/5/2015

VPS process the 2™ Notice — 181 day life cycle - up to
collections/Administrative Hearing
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ATTACHMENT B: WEB Page Mockups

Web Modifications: "What Happens if i Dot Pay”
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Supplemental Agreement No. 6
To Agreement of April 17, 2013

Web Modifications: “Tall Viclation Notice(s) List™
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Supplemental Agreement No. &
To Agreement of April 17, 2013

ATTACHMENT C: Final Toll Violation Notice

o ol
QNLINE, WWW FBTRCSC.COM ﬁa% (include: Toll Violation Notice Number.
. ) i
MAIL Using pavment couapon found below Yous violation and
PHONE (JOLIFREE). 855-999-2024 code 1262 For iocati Gpﬁase
www fbiresc.co

Mmuaﬁm mwmmw sihense

ts by madll, ple relurny bedow portion to; Fort Bend County Toll Road Autherity, PO Box 0670, Trenion, NJ 02853.2070

FOR EASY PAYMENTON THE WEB, VSWLBATW

TE01406561155




Supplemental Agreement No. 6
To Agreement of April 17, 2013
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Supplemental Agreement No. 6
To Agreement of April 17, 2013

mmmwmwp
Mmm—m
{08 452034

XE0000CK X000 CORP TRt 1

S Atache Fage s Violaton Detals

ONLINE. WWW FBTRCSC.COM IN PER
Hall. Usng paymentcoupon tounc e S Mmﬂam i
PHONE (JTOLL_FREE). 855-39%9-2024 code 1262 For locations, please visit

www _fotrese.com/Mo )

Please respond accordingly. no tater than S320/5, othemase
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FOR EASY PAYMENT ON THE WEB, VISIT US AT WWW FBTRCSC.COM
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Supplemental Agreement No. 6
To Agreement of April 17, 2013
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