Invoice 13-1052990

. T r a p e z e " Date December 28, 2013

Customer ID
. Contract No. 0000001411
Software Support Invoice
Due date March 01, 2014
Contract type 455MAINT
Fort Bend County YR
Attn:Mr. Dave Jones Project No
12550 Emily Court T
Suite 400 o
Sugarland, TX 77478 &
USA 5’
N
“0
Purchase Order No :
Trapeze MAPMAKER $1,661.00
Up to 799 Booked Trips
Coverage period 3/1/2014 - 2/28/2015
Subtotal $1,661.00
State Tax - Exempt $0.00
Total payable in USD $1,661.00

Please make payment to following:

Lockbox Courier For billing inquiries contact:
Trapeze Software Group Trapeze Software Group trapezebilling@trapezegroup.com
P.0.Box 202528 2975 Regent Bivd, Toll Free: 1-800-265-3617 Ext. #5
Dallas, TX 75320-2528 P.0.Box 202755 Local: 905-629-8727

USA Irving, TX 75063 - USA.

Interest at 15% per annum will be charged on all late payments.



Trapeze"

Software Support Invoice

Fort Bend County
Attn:Mr. Dave Jones
12550 Emily Court
Suite 400

Sugarland, TX 77478
USA

Invoice 13-1052989

Date December 28, 2013
Customer ID

Contract No. 0000001410

Due date March 01, 2014
Contract type 455MAINT

Project No 7390-700

Please make payment to following:

Lockbox Courier

Trapeze Software Group Trapeze Software Group
P.0.Box 202528 2975 Regent Blvd,
Dallas, TX 75320-2528 P.O.Box 202755

USA Irving, TX 75063 - USA.

Purchase Order No :
Trapeze NOVUS-DRM $18,371.00
Number of Workstations : 9
Up to 799 Booked Trips
Coverage period 3/1/2014 - 2/28/2015
Subtotal $18,371.00
State Tax - Exempt $0.00
Total payable in USD $18,371.00

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727

Interest at 15% per annum will be charged on all late payments.




™ Invoice
Trapeze oat
) Customer ID
Contract No.
Software Support Invoice

Due date
Fort Bend County Contract type
Attn:Mr. Dave Jones Project No

12550 Emily Court
Suite 400

Sugarland, TX 77478
USA

13-1052991
December 28, 2013

0000001412
March 01, 2014

455MAINT

Purchase Order No :

Please make payment to following:

Lockbox

Trapeze Software Group
P.0.Box 202528

Dallas, TX 75320-2528
USA

Courier

Trapeze Software Group
2975 Regent Bivd,
P.0.Box 202755

Irving, TX 75083 - USA.

Interest at 15% per annum will be charged on all late payments.

Trapeze NOVUS-FLEX $2,577.00
Up to 5 FLEX runs
Coverage period 3/1/2014 - 2/28/2015
Subtotal $2,577.00
State Tax - Exempt $0.00
Total payable in USD $2,577.00

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727



2/19/10

STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 3 TO SOFTWARE LICENSE
AND MAINTENANCE AGREEMENT

THIS ADDENDUM, is made and entered into by and between Fort Bend
County, a body corporate and politic, (hereinafter “County”), and Trapeze Sofiware
Group, Inc., (hereinafter “Trapeze”), a corporation authorized to conduct business in the
State of Texas.

THAT WHEREAS, the parties executed and accepted that certain Sofiware
License and Maintenance Agreement dated August 28, 2007, and as amended on
December 4, 2007 and June 2, 2009, attached hereto as Exhibit A, and incorporated by
reference herein for all purposes;

WHERKEAS, the parties desire to amend the Software License and Maintenance
Agreement to include additional Software Services.

NOW, THEREFORE, County and Trapeze do mutually agree as follows:

1. Trapeze shall provide additional Software Services as set forth in
the attached Exhibit B.

2. Upon execution of this Addendum by both parties, County shall
issue a Purchase Order to Trapeze for the Software Services
identified in the attached Exhibit B for an amount not to ¢xceed
$1,500.00.

3. The total maximum Agreement amount shall be increased by
$1,500.00 for the performance of the additional Software Services
identified in the attached Exhibit B.

Except at provided herein, all terms and conditions of the Software License and
Maintenance Agreement shall remain unchanged.

FORT BEND C

By:

Date: February 9, 2010

ATTEST: % - %L‘%
By:

Dianne Wilson, County Clerk
Date:

PS. Addendum No. 3 to Software License and Maintenance Agreement: 3686

2 originals returned to Cheryl at Purchasing

XA G



TRAPEZE SOFTWARE GROUP, INC.

AuthoriZéd Agent- Signatnré

Authorized Agent- Printed Name

Title:  Seceerady

Date: Fesenzy | / 2010

AUDITOR’S CERTIFICATE

I hereby certify that funds in the amount of $1,500 are available 1o pay the
obligation of Fort Bend County within the foregoing Agreement.

e

Raobert Ed Sturdivant, County Auditor

1S Addendum No. 3 to Software Livense and Maintenance Agreement: 3688



Work Order

Trapeze Software Group, inc.
8 - gy
Trapeze  Zhamatigum st

Telephone: 480.627.8400 Fax 805.238.8408

Page 1 of |

WORK ORDER

ient: Public T I
g:ggd:::’ Astliben TAvRarsation Work Order #: 3466
Address: 12550 Emily Court Project ID: 7390-192 / 7350-192 ~ MAPMAKER
.-Select City--, TX 77478 Divislon: 11
Attertion: Tennille Jones, Requast Date: 12/03/2009
Phone: 281-633-7433 Requested By: Ross Sinclair
Fax: 000000

Emall: jonesten@co.fod-bend Ix.us

. Total: §1,500
1. Report Davelopmenl

This WO will be tied to project 7390-615A. One additional day for custom repont
development. Please refer to "FBC_CustomRepontSpec_V2.xIs” for repont
specification.

N.B. A copy of the purchase order related to the items above MUST be recelved by Trapeze prior (o the
porformance of any services or dellvery of any hardwara or software.

** Tol: $1,500
Flus applicable Sq‘lrl:

* - Implementation services will be billed as Incurred. Expenses are estimates ONLY and will ba blifed as
Incurred.

Trapeze Software Group, {nc. Fort Bend County Public Transportation
(Qngarland)
QA m&ﬂg
‘Qd Wildey Tcnmlle Joncs

D tor. Customer Silutions Delivery
12/4(02

** Price valid lor thirty (30) days. A Prices in U S. doliars.

Date Date

n ACKYIDN io the renvices and'ter fras papatie by Ckont to Trupoze. aif faxes and ofhey levies, inchuding sales and use tasws (Lot exchafing 1181 bases
o i@ nel lncome ef Frapo:za wrciting from tils Work Order) shad be e rasponsidy of e Clerd i 3y wilhnolding (ax or simdar levy is appsicalds o
e faes o vibar smounts puyable in Trapeso, Chonl shall pay such additiens! smount a3 3hall tesill in Frapara rethivng 1o 18! amount of the ‘ees

2n0ior sevices Oor ol amourds & wouk! hava been paid B Lo such x o levy. Trapare requires & resporse vie MY within 20 calendars days. Aftes 30
days, s work ortidr wil Adpra

hipels - 2 intrapeze.com/OPS/New % 20Project. NSF/e859b0c20e5hidacag32573400056173... 1 2/04/09



STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO, 2 TO SOFTWARE LICENSE
AND MAINTENANCE AGREEMENT

THIS ADDENDUM, is made and entered into by and between Fort Bend
County, (hereinafter “Licensee™), and Trapeze Software Group, Inc. (hereinafier
“Trapeze™).

THAT WHEREAS, the parties have executed and accepted that certain Software
License and Maintenance Agreement, (“Agreement”), on August 28, 2007, and as
amended on December 4, 2007, attached hereto as Exhibit A, and incorporated by
reference herein for all purposes; and,

WHEREAS, the parties desire to amend the Agreement to include additional
Software Services.

NOW, THEREFORE, the following changes are incorporated as if a part of the
original Agreement:

1. Trapeze shall provide additional Software Services as set forth in the
attached Exhibit B.
2 Upon execution of this Addendum, Licensee shall issue a purchase order

1o Trapeze for the additional Software Services set forth in the attached
Exhibit B in an amount not to exceed $ 16

P
FORT BEND GBUNTY

--..<. /
. 1 L T By: / /
R Robert E. Hebert, County Judge
, : Date: Oune 2, 2004
%

 arnéSr

Dianne Wilson, County Clerk

TRAPEZE SOFTWARE GROUP, INC,

P
AuthSpzed Agenil- Signature

PS: Addendum No, 2 to Software License and Maintenance Agreement: 3686



San3aY K. Désal

Authorized Agent- Printed Name

Title: SeaeeT Al

Date: MAY ﬁ/ﬂ_o@c}
7

AUDITOR’S CERTIFICATE

1 hereby certify that funds in the amount of $10,500.00 are available to pay the
obligation of Fort Bend County within the foregoing Agreement.

Robert Ed Sturdivant, County Auditor

#4: Addendum No. 2 1o Software License and Maintenance Agreement: 3680



EXHIBIT B

PS: Addendum No. 2 to Seftware License and Maintenance Agreement: 30686



(_(?ra peze’

May 28, 2009

Vi rier

Valerie Horton

Administrative Assistant

Fort Bend County Transportation

12550 Emily Court

Ste. 400 b-H-09

Sugar Land, Texas 77478 AGENDA ITEM

A9A
RE: Addendum No. 2 to Software License and Maintenance Agreement
Dear Ms. Horton,

Please find enclosed two duly executed ariginal copies of the above identified Agreement.

Please provide Trapeze with a fully executed original copy {without attachments), once both
copies have been countersigned by your signing authority.

Thank you for your assistance in this matter.

Thank you.

Best regards,

sz/ aw %Xi{rf/é;/

Contracts Adrlinistrator
Trapeze Software Group, Inc.
905-829-5456 (direct line)
905-238-8408 (facsimile} S e G a7 DGE i
mary.pavela@trapezegroup.com ‘ FiECﬁ WED

.

s a0 o, 0y NG
m&! 20 2884
Enclosures A 2 J by

... wew Lrapereqoup, cam

5800 fxplarer Drive, 5th floor ¢ Miasicsauga, Ortario LeW 514 Canada o £, 905.620.8727 o f. 005,238 8408

6/11/09 2 origs ret to Cheryl at Purchasing



1.0 SUMMARY OF PROPOSED PRICING

¥
Following is our cost proposal for Follow-up Training on TRAPEZE-NOVUS-DRM soltware system as discussed in our wr
oral communications. Any local or State sales and usage taxes are in addition to the quoted prices.

The following prices are valid for 120 days after submission.

TOTAL SOFTWARE COSTS s -

A. INSTALLATION AND STAFF TRAINING COSTS
OFF-SITE PROJECT MANAGEMENT, TESTING, SUPPORT SERVICES % 2,400
TRAINING
5 6,000
TRAVEL & EXPENSES
Total of expenses including airfares. S 2,100
TOTAL TRAINING COSTS s 10,500

TOTAL $ 10,500

*PRICING DOES NOT INCLUDE STATE OR LOCAL TAX*

Fort Bend NOVUS
Cost Proposal Feb-26-09



AGENDA ITEM

FORT BEND COUNTY FY 20087

COMMISSIONERS COURT AGENDA REQUEST FORM 29F
Return Completed Form to: Agenda Coordinator, County Judge’s Office

Date Submitted: November 26, 2007 Submitted By: Laura Johnson
Department; Public Transportation
Date: December 4, 2007 Telephone: x 4556

SUMMARY OF ITEM:

Take all appropriate action on request for Amendment No. | to Trapeze Software License and Maintenance Agreement
for the additional amount of $15,562.00.

Renewal Agreement/Appointment: YES NO
Reviewed by County Attorney’s Office: YES X NO

List Supporting Documents Attached: Yes

FINANCIAL SUMMARY:

Budgeted ltem: YES NO X
Funding Source: Fund: Agency: Organization : Fund
Requires Auditor to Certify Funds: YES NO X

Instructions for submitting an Agenda Request:
s Completely fill out agenda form: incomplete forms will not be processed.
+ Agenda Request Forms may be submitted by e-mail, fax, or inter-office mail, and all
information must be provided by Wednesday at 2:00 p.m. to all departments listed below.
¢ Original back-up must be received in County Judge's Office by 2:00 p.m. on Wednesday.

DISTRIBUTION:

Original Form Submitted with back up to County Judge’s Office: X ( ¥ when completed)
If by E-Mail to ospindon@gco.fort-bend.ix.us If by Fax to: (281) 341-8609
Distribute copies with back-up to ali listed below. If by fax, send to the numbers below:

X Auditor {281-341-3774) x Comm. Pct. 1(281-342-0587)
X Budget Officer {281-344-3954) x Comm. Pct. 2(281-403-8009)
X Facilities/Planning {281-633-7022) x Comm. Pct. 3(281-242-8060)
X Purchasing Agent {281-341-8642) x Comm. Pct. 4(281-980-9077)
X Paulette Shelton, Transportation X County Clerk{281-341-8697)

Recommendation:

Special Handling:

lgfé’fp <) CDV'%)‘ 3"//7‘-. +D ?M&H& df }Dy,b Tﬂé«\ajﬁ()&r'f?;;!-’rpm_



STATE OF TEXAS

COUNTY OF FORT BEND

§
§
§

ADDENDUM TO SOFTWARE LICENSE AND MAINTENANCE AGREEMENT

THIS ADDENDUM, is made and entered into by and between Fort Bend

County, (“Licensee”), and Trapeze Software Group, Inc. ("Trapeze™).

THAT WHEREAS, the parties have executed and accepted that certain Software

License and Maintenance Agreement, (“Agreement”), on August 28, 2007, attached

hereto as Exhibit A, and incorporated by reference herein for all purposes; and.

WHEREAS, the parties desire to amend the Agreement to include additional

hardware components, installation services, and staff training; and

WHEREAS, the following changes are incorporated as if a part of the original

Agreement:

1. Trapeze shall provide additional hardware components, installation
services, and staff training as set forth in the attached Exhibit B.
2. Upon execution of this Addendum, Licensee shall issue a purchase order

to Trapeze for the additional hardware components, installation services,
and staff training set forth in the attached Exhibit B in an amount not to

exceed $15,562.00.
FORT BEN INTY M
By:

Robert E. Hebeﬁ,’Coumy Judge

Date: i2-4.09

ATTEST:

Borne Hlro

Dianne Wilson, County Clerk

TRAPEZE SOFTWARE GROUP, INC.
T
24 .—"'/ ; P
By: C:\__é//.«;)/“’”“’;——*——'“*

Authorized Agent- Sigm@——)

PS: Trapeze Software License and Mamtenance Agreement Amendment No. 1@ 3686




C::D\\ﬂ*\ W\c"\(—»e_v—\*{m\ Q

Authorized Agent- Printed Name

Title: Ce0

Date: oo \U\\ oy

%

AUDITOR’S CERTIFICATE

1 hereby certify that funds in the amount of $15,562.00 are available to pay the
obligation of Fort Bend County within the foregoing Agreement.

i

Robert Ed Sturdivant, County Auditor

PS5 Trapeze Software License and Maintenance Agreement Anendment No, | 3685



EXHIBIT B

PS: Trapeze Software License and Maintenance Agreement Amendment No. [: 3636



RECORDED ON_| &= Jt-07]
IN THE COMMISSIONER COURT

1.0 SUMMARY OF PRICING QUOTE - Contract ArfiMIESRGe L2422 7

Following is our quote for our TRAPEZE software system as discussed in our written and oral
communications. Any local or State sales and usage taxes are in addition to the quoted prices.

The following prices are valid for 90 days after submission.

A. HARDWARE COMPONENTS

Third Party SQL Server % 6,662
Dell PowerEdge 2900

g -

TOTAL HARDWARE COSTS s 6,662

B. INSTALLATION AND STAFF TRAINING COSTS -

PROJECT MANAGEMENT - SUPPORT SERVICES & SYSTEM INTEGRATIOM

SITE SPECIFIC CUSTOMIZATION 5 2,400
SOFTWARE, & INSTALLATION SERVICES $ 1.200
TRAINING

All inclusive costs for 2 days training b 2.400

TRAVEL & EXPENSES
Total of expenses including airfares, $ 2,900

TOTAL TRAINING COSTS § 8.900

GRAND TOTAL $ 15,562

Section 7 - Page |
HCTD Confidential to Trapeze
{Killeen, TX) Do Not Disclose 27-April-06



EXHIBIT A

PS: Trapeze Software License and Maintenance Agreement Amendment No, |1 3686



SOFTWARE LICENSE AND MAINTENANCE AGREEMENT
Between

TRAPEZE SOFTWARE GROUP, INC.. an Arizona Corporation (*“Trapeze™), with its principal place of business at
$360 East Via de Ventura, Suite L-200, Scottsdale. Arizona 85258, U.S.A.

And

FORT BEND COUNTY, a body corporate and polictic under the laws of the State of Texns *Licensee™, with its
principal place of business at 301 Jackson Street, Richmond, Texas 77469,

Notice Tnformation:

if intenced for Trapeze, wy 1t mtended for Licensee, v

AR00 Explorer Drive, 3™ Floor 12550 Emily Court, Sutie 400 e
Mississaueg Ontario. Canadae TAW 314 Sugar Land, Texas 77478 R e e
Contact:_Mary Pavela Contact:_Pauletie Shelton

Telephnne _1-903.629.8727 Telephone:_ 1-281-243.7420

Number of Pages in this Agreement including attached Exbibits:

Both parties acknewledge that they have read and fally undersiand this Agreement and hereby agree to the terms
hereof. Licensee expressly acknowledges that wo representations other than those contained in this Agreement have
heen made regarding the goods or services to be provided hereunder, and that Licensee has not relied on any
representation not expressly set out herein. '

Stgaed for and on behaif of Trapeze: Signed for apd on behaft
: = i £
B¥l
Titker
Date Lt . Date:
ATTEST: - »

Dianne Wilson, Ph,D., County Clerk



NOW THEREFORE. the parties agree as follows:

Definiions In this Asreement the capitalized words sel out below will have the following meanings
1. LAERRREAL 2 &

“Apreement” This Software License and Maintenance Agreement effectively made hcm:'c;‘n Trapeze an
) Licensee. and the aiached exhibis. all of which form an imegral part of thas Agreement

“Coptidential Informaton” il information obtained by the punties from each other uncer this Agreement. but dues not
inciude any information which at the time of dis ;

wa is renerally known by the publ

“Pocumemativn” the user documentation and training materials pertaining to the Software ss supphied &
Trapee:

“Hardware” the certain hardware as identified in Exhibit B of this Agreement

sivware! the certain software ag identified 1n Exhibit & of this Agreement:

aree Lode™ the Software, including all appropriate programmer’s comments. daty fles and stuctures,
headers, files. macros. unnotations. and dovumenialiom

“Third Pary Producis” cguipment, hardware, soliwars. documentation. andfor other Inungible mmvrials which & ne
proprictary to Trapeze.
“Trade Secrels” the Sofiware. Documentation. and other related informanon tnchuding ail modifivations of

the Software developed for Licensee) disclosed W Licensee under this Agreement,

including trade secrets and other confidentiol and proprietury informution of Trapez

“Uparades” seneric enhancements 1o the Software that Trapeze generaily makes avarluble as pare of ity
nng {erm SOTWare suppost prognum,

-

In consideration of puvmenis w be made by Licomes 10 Traperze as st ous below

Tupeae

agreey us

(ar Trapere hereby grants 1o Licensee a personal. non-trunsferable. non-exciusive Heense 1o use # production apy of
the ohjest code version of the Software in the form supplied by Trapeze and on hardware approved
of the License Date reforred o in Exhibit A “License Date™;, restricted 1o the places of

w Trapeee as
ssiness of the Licenses,
tor the Licensee’s own operations, in accordance with the eperational charactenstics describad in Bxhibis &

{h

o Trapeze hereby grants (o Licensee a personal, non-transferable. noen-exclusive Hoense to use the Documentaton.
bt only as reqguired o exercise the license granted herein,

o Livensee may make one back-up copy of the Sofiware. Licensee muy use the produciion copy of the Soflware
soiey for Licensee's internal business purposes,

iy The livense to use the Trapeze Malteze Transit Ditabuse is granted 10 Licensee selely for the development o

mternal reporis by Licensee and for the imegrated operation of Trapeze software componens Unless expressh
meluded herein, all other access rights w0 the Trapeze Mallere Transit Datubuase

Agreement. and the Licensee shall not develop or use, or authorize the development or u
w0 or from the Trapeze Maleze Transit Database,

are exachuded from this
s¢ of, any othier interlages

Other than the righis of use expressly conferred upon Licensee by this paragraph
rights 10 use the Software or the Documentation. and shali not copy. reproduce.
dissassemble or transtate them, without the express writen authornity of Trapere.

Lacenser shall have no furthar

modifv. adapt, reverse enginesy

S



3 L In nccordance with the terms of Exhibit C. Trapere will perform cervices related 0
Uicensee™s ust of the Software, Such services may include instaliation. modification. 1esting. training and cdditional services,
Such services shall be coordinaied with the Fort Bend County Information Technelogy Depurtment.

Frameze warrants that each of its employees, indepeadent CoOMractors, or agents assiened to perform the Services o provide am
rechnicn] assistance in configuration, development and impiementation, trainiag. used and related services under the terms of
e Acreement shall have the skill, maining. and background reasonably tormmensurae with higther level of ;
iy, so as 10 be able 1o perform in a competent and professional manner, Livensee reserves the riy
Glseretion. t requisst she removal of any Trapeze personnel from work under this Agreement.

FITANCL oF

i s reasonaghie
ESpHY L3 A0S reas0nabic

4 Independent Contractor  Trapeze s an independent contractor whose emplovees or agents will not be deemed 1o b
emplovees or sgenis of the Licensee for any purpose. Trapeze is solely responsible for withholding ail federal. stuie and Jocsl
raxes. (F ary. from such emplovees’ or agents’ compensation and for providing its pwa compensation and habiiin msuiance
Coverage for s empleyees. This Agreement creates oo relationship between the parties hereto of joint venmren. partaers.
wssociales, principal and agent or franchiser and franchisee. Except as provided herein, neither parly is aramted the right of
authority (o assume Of Create any obligation. responsibility er liability for or on behalf of the other or 0 otherwise hind the
other i any manner whatsoever,

.
20 husiness days in which o conduct acceplance 1esis in order e ensure
I material respects as specified in the Documentation, At the end of this periad, Licensee will b

deemed o accept the Seftware unless Trapeze receives prion wiitien notice cutlining the nature of the perceived de
Software.  Notwithstanding the above, Licersee will be deemed e accept the So

A Sottware Acceptance Upon completing the delivery. installation. and testing of the Softsare, Trapess will o
Livensee n writing. Licenser will then have twenn
that the Sottware Operains i

o

% ine

(rware when the Licensee puts the Software
into operational and functional use. The Seftware will be deemed to be in operativnal and functional use when the Licemet
firer uses the Software 10 support ts then current eperations in any capaeity. Upon the deemed acceplance o the Softwae
accordunoe with shis paragraph. Licensee will provide Trapeze with a written acknowledgement Lo contim such aceeptande.

f. Software Warrs
Decum

Trapeze warrants the Software o cperate a2l material respecis as speviied I the
ertation for a period of one (1) vear from the date upen which the Seftware is first pin into operational aad fuactional
ise, The Sofiware will be deemed 1o be I operational and functional use when the Licenses first uses the Sofiware 1o suppon
ite then curres operations in any copacity.  For any breach of this warranty, Livensee’s sole und exclusive remedy wnd
Trapere's entire obligation hereunder shall be to either repair or replace the defective Seftware. This warranty does ol appiy

sy Sofresre damaged as g result of any accident. segligence, use in any appiication for which 3t was not designed oy
mrended, or modification without the prior written consent of Trapeze. No warranty i providad by Trapeze with respect fo any
Third Party Licensed Produ

5. Sepurate warranties may be available from the developer. distribuior, or publisher of the Thind
*ariy Licensed Products. Trapeze warrants that it holds title to ull Software Hoensed and delivered pursuant © tiis Agreement.
Trapeze Turther warsants that it has full power and authority to grant o the Licensee the rights set forth In this Agreement and
that neither the performance of the services by Trapeze nor the use by the Licensee of the Soltware, or any pertion therent, will
a4 any manner constilute tn infringement or other violation of any ownership, Shalm, copyright. tradde secret. trademark. patent,
imvenntn, proprietary information, nendisclosure, of ether rights of any third party.

The foregoing warranty is in lieu of all other warranties or conditions, express or implied, including but not Hmited to
any implied warranties or conditions of merchantability, merchantable quality. fitness for a particudar purpose and any
ather warranties srising by statute or otherwise in law or from the course of dealing or usage of trade. Whhout
limiting the foregoing, Trapeze will provide any Hardware strictly on an as 3™ basis, without any warvanty of any
kind, other than any available manufacturer’s warranty which the Licensee may be entitled to enfuree directly against
such manufacturer.  Trapeze does not represent or warrant that this Software will meet ail of Licensec’s particular
reguirements, or that the operation of the Seftware will operate 100% error-free or uninterrupted. or that ali program
errors in the Seftware can be found in order to be corrected.

ance

Sufiware Mainien During any warranty period and for any annual support period for which maintenance fees
e i B

full by Livensee. Trapeze will provide the following »

wes al oo addiponal cost

iny Trapeee will mainain the Se

and snecifications for ihe Se

are so that it operates in conformity i all material respeats with the des
ware set forth i the Documentation:

19



ihy inthe event that Licensee detects any errors or defects in the Soeftware, Trapeze will “‘.lff!\t le reasonahie suppon
services through a telephone seftware support hine from Monduy to Friday. 7 am 1o 7 pm Cenmral Time. .12 1]
with i {ul]-ﬁu emergeney service available 24 hows per day. Upon regisiration by Licensee, Trapeze
provide Licensee with aecess to its seftware suppont wehsite, and online suppoert as avasiable: and

e E':':tcttz'* st
owndoud, In.puc \\.1! provid

8. Eseron Trapere shall deposit o complete capy of the Software and Source Code with Escrow Assockues,
£10 Licensee shall be provided with written confirmation from Escrow Assesiates, LLC that Yrapezs has made such deposit

P
Provided 1icenses fulfills its mainienance fee payment obligations to Trapeze. Trapeze shail update the escrow depoesit wath ol
medifications and changes 1o the Software and, 1o any event. shall al::pomt a rengewed copy of such Source Code whenever the
Software used by Licensee has been updated by Trapeze. The Source Code depostied shall include comments. explanativas.
instructions 1o compile the Sofiware, and all Software utilities and other materials necessary for use of Seurce Code. The costs
ol the escrow shall be borne by Trapeze and the term of the Fserow Agreement shalt be co-extensive with the term of Trapere’s
mamenance and support ohligations provided Licensee fulfills its maintenance fee payment obligutions 1o Trapeze.

id

The Source Code shall he released from escrow upon (1) @ verifiable fiilure uf Trapeze to support the Sefiware as detornned
by 2 comperent independent t authority in accordance with this Agreement after formal writien netification o Trapeze of such
Eailure und after Tatlure to cure such fature by Trapeze during a thirty (30) day cure period follewing receipt of noiification: (5:
faitute of Trapeze to function as a geing concern or operate in the ordimary
tankruptey of Trapeze,

course,  or ic) the voluprary or involuntan

Upnn refesse from escrow, the Licensee shusll have the sight 10 use. copy, and modify the Source Code in arder 0 use and
support the Sn?i\’-‘m‘c. subject to all license restrictions. Regarding any release to the Licensee of the Source Code as provid

fed
i the Agreement. Trapeze shal! contizue 1o possess cwnership rights for the Sowce Code, and the Licensee shall have the righs
1o e wiee Cotde i accordance with the Agreement. With respect te any and ail Trapeze Source Cod
surce Code shall be released o Trapeze upon wrmination of the Agreement uniess such termi
iture of Trapeze 1 support the .‘i:\.‘-.'l-.wis'c.- s (k!cm‘zm‘et by g comps tens n{ie;}e*zrscm m,he_u'isg

required o be
.'-;.\r; 15 caused

rddan

0 day cure parud iulluwiug IE‘C::ID, of 1;{*&51&411(‘4{1‘ <i)§ fuilure of Trapeze 1o fonctios
1e ordinary course, or {0 the voluntary or inveluntary bunkruptoy of Trapeze. 1o sweh 2 tuse,
the Licensee 3;';.11. continue 1o 2){' ticensed 1o use the Sofiware and the Source Code to support and maintain the Sofltware.

Upen execution of this Agreement. Licensee will 1ssue a Purchase Order o Trapeze for the
appitcation license !'-; es. raining fess, mnstallation and conversion fees. and expenses set forth i Bxhibiy A and Exhibit B for an
a1 pot 1o exceed $66.323.00, In addition. Licensee will issue o Purchase Order w Trapeze for the hardware fees set forth
: it B for an amount sot to exceed $52.298.00. Expenses will be caleulated on a fixed rate per diem. per trip hasis. Th
Purchase Order shall be governed exclusively by the terms and conditions of this Agreement,

it

HE

Commencine upon completion of the warranty peried for each Software application. Licensec shall issue 1 Purchase Order o
Travvee for long term support services as provided in BExinbit A in an amount not fo exceed 51330000 The !
wrvices fees will not repew sutomatically and as a resull, Trupczc shall cease all maintenance ohiiga
Agrcement aller the frse vear of maontenance services unless |
ntention ko reney

Wi suppit
ens o Livenser uader this
Licensee provides sixty (603 davs prior written actice of i
If maintenance services are mol ordered by Licensee for any peried of time. Licensee shall be remared o
pay an ca‘:!;.’\;alm: amin

t 1 Trapeze for the period wn which maintenance services were aliowed (o lapse. prior jo any furthes

:
provisien of mainienance services by Trapeze.

Licenses shall pay involces within thirty 130 davs of receipt. in the event of an inve
ey

se dispute. Licensee shul

musiess days frem date of receipt of inveice o advise Trapere of the reasons for disputing the inveice in er. ltn
has nol reeeived sueh netification within such tme frame. the involce in questinn shali be deemed acoe;
£ ; wili bear interest at the annual mtz: af ten percent (10% : on the EBOGNE CHIMI
aavenent in full i received by Trapeze,

o e date




Prior o the executivn of this Agreement, Trapeze has been advised by the Licensee. and clearly understands and agrees. such
understanding and agreement being of the absolute 2ssence to this Agreement. that the Licenses shall have av
avimum of $133.723.00 for the goods and services described herein,

hie the toral

ficensee i a body corporate und pelitic under the taws of ¢ the State of Texas and claims exemption from sales
;-’\a;'u!!dtﬁgl.). Licensee shail provide a copy of s X exemption certificate upon signing of this A
the aprlicable taxes w Trapeze.
L Trade Secrets and Confidential Information Licensee acknowledges that any Trade Seerets or Confidentiy
Inforni fon disclosed to Dicensee pursuant to this Apreement are owned by Trapeze and mcinde wade seorels ang other
conftdentiul and proprietary information of Trupeae. Licensee shall mainwin in confidence and not disclose the same, dirscily
or indirectly, o any third party without Trapeze's prior written consent. subject 0 the reguirements of the Texas Public
Information Act. Licensce further acknowledges that a breach of this Section would cause irreparable harm to Trapeze for
I meney damges would be inadequate and would entitle Trapeze 1o injunctive refief and to such other remedies as may be
rovided b‘f faaw,

and v
peemmen) 1o avond pavt

wint of

i
v

il Vadis and Publcation  Licensee shall noet communicate with represeniatives of the general or wohm
sadia, television or biher communications media regarding the work under this Agreement without prior written i
Traneze. which such consent shall pot be unreasonabiy withheld, Neither Licensee nor any of s personne] shull publish o
reproduce or arrange press releases regarding Trapeze withow! the prior written consent of Trapere upon such s

apreeanle o Trapeze, Trupeze reserves the right to publish the results of the work done under this Azreement,

as may be

i2 Force Muioure  Neither party to this Agreement shall be fable to the other party hereto for loss or damuge anising
our of any delay o fatiure by such party in performing #s ebligations hereunder if such delay or failure was the unavoidab
gg_-‘;u__.,qug;‘,w of 4 natural disaster, exercise of governmental power, strike or other labor disturbance, war, revolution, embarge.
insuprection, operation of military forces. or other event or condition beyend the control of such party. provided tha
gotifies the cther party of i inability 1 perform and the reasons therefor, with reasonable prompiaess. and perfrms s
ohiigaticns hereunder as $00n 25 CHCUMSIANCSS permit.

such parts

13 Remote Access  Upoen sequest, Licensee shall provide Trapeze with the right te extablish 2 wmote connection o

Licenses's compuierts) on which the Software is Instatled, so as 1o enable Trapere to moniior the eperation »f the Sofiware,
i Inelbeciual Propenty Indemniiicaiion In the evemt of
party. Trapeze will defend Licensee i respec

an intellectual property nfringement ol by a third
tof any such claims based on the clanm that the Sofrware infringes the inteilectual
properiy rights of that tird party. Trapeze will pay any award rendered against Licensee by a court of competent jurisdiction in
such action, provided that Licensee gives Trapeze prompt notice of the claim and Trapeze is permitied to have full and
exclusive coptrod of any defense. 1t all or any pant of the Software becomes. or in Trapeze’s opinion s Hikely 10 become. the
subject of such a clain Trapeze may either modify the Software 10 make it nen-infringing or termunate Hus Agreement as it
refates 1o the infringing portion of the Seftware. Trapeze will not be liable for any hfrim:emcm or cluim based vpon any
N won of the Software developed by Licenses o any other third party. or use of the
woftware or other technole

sepene o e Docum

[ of

Setware in combin
gy uet supphed or approved m advanze by Trapeze. or use of the S
Lo,

et with

Wy W ps

s, von el Linbiliny
fan Trapeze and Licensee do not reiy on and will have no remedy ansing from any statement, represeniaiion

understznding cvhether negligemiy of innocently made) of any person (whether pirty 1o this Agreer

Nt OF ok othe
canressly et out i this

Agreement.  The paly remedy avidlable 10 Licensee for breach of warranty is for breuch
eemient. This dogs not preciude 3 clam for fraud,

2 orerps ol ihis

fiv Trapere Jdoes not guaramee the privacy. securit
";.tcr..m-:t or any miermatio

peon, rals of

swred i any sysiem m;mcc:m, ta the internet. L:z,,s. 2 .\;1“1! ,-')->I E}L rospensi
veses whatsoever arising out of or in any vy relaed 10 Licensee™s connection 1n o7 use 06

e Neywithstanding anvihing herein o the contrary, Trapeze wdl not be hable o |

Jvensee or any thied p
. gxpenses, damages, Costs or Tosses whatsoaver anising out of or in any

w related o




thny with the

i Licensae’s use of map o geographical daw, owned by Licensee or any third partv. b conion
Sotpware of othersase: or

G Ticensee's use of the Software insofar as such Suftware may be used 1o store, trapsmit, display. disciose of
atherwise use data or nformation which is considered private. confidential. proprictary o otherwise oxempt from
nublic disclosure under applicable law,

iy TRAPEZE SHALL S HARML THE LICENSEE FROM AND AGAINST ALL CLAIMS.
| IABILITY. AND EXPENSES, INCLUDING REASONABLE ATTORNEYS FEES. THAT RESULT FROM THE
NFGLIGENT ACT, ERROR. OR OMISSION OF TRAPEZE OR ANY OF TRAPEZE'S AGENTS. SERVANTS OR
EMPLOYEES.

{3 Notwithstanding anything herein to the contrary. Trapeze’s entire liability and responsibility 1o Licensee for any
claims, damages, costs of losses whatsoever arising either juintly or solely from or in connection with thes Agreement or the use
of the Sef wace fwhether or not in the manner permited by this Awreement) including claims for breach of vontrwt,
musrepresentation. o otherwise. or the development, modification or maintenance of the Sefrware witl be absolutely lmad ©

Exs
the prive of the product oF serviges, under this Agreement, that is the subject of the claim,

16 hnsurange
i Trepere shall obtain and mainwin, throughout the term of the Agreement, msaranee of the tvpes and in the minmem

amounts set forth below,  Trapeze shall furnish certificates of inswance to the Licensee evidencing compliame wih he

wsyranee requirements hereof. Certificates shall Indicate Trapeze's name. name of insurance compuny. policy number, term o

overave aad limits of coverage. Trapeze shall cause Its iusurance companies W provide the Licensee with at feast 30 davs

aries written notice of any reduction i the Hmit of Habithy by endorsement of the policy, cancellatica oy non-renewal of the

insurance coverage required under this Agreement. Trapeze shall chiain such insurance from such companies faving ¢ Bests

ratiny of AV or better, licensed or approved o triansact business in the State of Texas, and shall cbtatn such msurunce of the
wan famits

frllowing wpes and man

N Workers” Compensation insurance in accordance with the laws of the State of Texus, or state of hirefdocation
of Services. and Emplovers’ Liabifity coverage with a limit of aot fess than 3300000 exch employee T
Occupationat Disease, $300.000 policy lumit for Oveupational Disease; and Empleyers Limhilizy of 33
pach accident.

i1 mplovers” Linbility insurance with limits not Jess than $1,000.000 per injury by acvident. 51000000 per

; v disease, and $1,000,000 per bodily injury by disease

R Commercial General Liabitity insurance including coverage for ProductsdCompleed Operations, Blankat
Contractual. Coniractars’ Protective Liability Broud Form Property Damage. Personal Injury/Advesising
fanbilitv, ancd Bodily Injury and Property Damage with Himits of not less than

12,003,000 annual aggregaie dont
L1 000000 circh ncourrence. cwmbined single limi

f1v3 Business Auemobile Liabilty coversge applying 0 pon-owned awtomobiles with Hmas not fess han
S1 00O cach ocourrence combined singie Himat for Bodily Injury and Property Damage vombined.

izl Lisbifity insurasce with Hmits not less than $1.000.000 each claimrannual sugregiie.

The Licensee shall be named as additional insured 1o ali coverages vequired above. All p

Cies written on behalf o

ez shall contain @ wadver of sghrogation in faver of the Licensee.



17 Termination The license granted by this 1 is effective untl terminated.

ial Either party may @erminate this Agreement if the other party is in material breach of any wrm of condition of this
sgreement. and fails 1o cure such default within thirty 130} days afier receipt of written notice of such default, Withow
lienition, the following are deemed material breaches under this Agreement: (i1 Licensee fails o pay any amount when due
hereunder: (il Trapeze fails 1o support the Software in accordance with the Avreement and technical specifications. (i
Trapeze [ails o function as a coing cORCern or operate in the erdinary vourser or (3v) either pasly becomes subjectlo volonlary
or wnveiuntsry bankruptey.

{hy 1€ Licensee develops software that is competitive with the Software. or Licensee is acquired by 0r pequires an interest
in 2 competitor of Trapeze. Trapere shall have the right rerminate this Agreement immediaely

il Either party may terminate for convenience with niely (90 ays writien noie.

HeE In the event Liconsee terminates this Agreement {or any reason. Licenses shall oniv he liahie for Hoomse fees and
cervien fees then due. and all costs incursed up © and including the dute of tlermigation.

i1 16 this Agreement iy terminated. Licensee will immediately retwn to Trapeze il copies of the Sofware, the
Nocumentation and other materials provided to Licensee pursuant 1o this Agreement and will certify in wiiting 10 Trapaze that
il copies or partind copies of the Software, the Documentation and such other materials have been romed 10 Trapese o

desroved,

18, Assignment Netther party may assign s interest in this Agreement without ihe prior wriiten comsent of the othes
and such vonsent shall not be unreasonably withheld.
14 Applicable Law aud Venue This Agreement shall be governed by and construed i secordanve with the jows of

the Staie of Texas, USA. The parties hereto ucknowledge thas venue is proper in Fort Bend County, Texas. {or all disputas
arising herennder and waive the right to sue oF be sued elsewhere.

243 Surviy

: The parties heretn agree that uny provisions of this Agreement requiring pertorman
by aither pares

Aance o fuifiimen
er the termination of this Agreement shall survive such termination.

juk 88 : H It any provision of this Agreement is declared or found 1o be Miegu, unentorveable vr veid, then
both purties shail be relieved of oil obligations arising under such provision, but only o the exen shat such prosisien s dlegal

Loadaie
unenforceahic or void and does not relate o the pavments 1© be made to Trapeaze 1! the remainder of this Agreement, as the
case may he shall not be affecied by such declaration or finding and is capable of substantial performance. then vach prevision
ot a0 atfected shall be enforced to the exzent permitted by law,

37 ¢

Notives Al notices hereundey shail be i writing and shall be dulyv given if delivered personally or semt by regisiered
or certified mgil retumn reveipt reguested, postage prepaicd, to the respective addresses of e paties appearing On page one o
this Asreement, Any notice given shali e deemed 10 have been received on the date. wivich 1t i3 deliversd 1 deli

v. or, if mailed, on the Hifth business day next following the mailing thereod. Either pany may chunge #s address for
v eiving notice of such chunge as tequired in this section

Trapeze may perform aucits? on the use of the Software and Documentation upon giving Licensee wiitien

not (0 five (5) business davs. Licensee agrees 1o make the necessary operations! records, ditahases, equipment.
emplovees and facili

ties available o Trapeze for the zuditis). The purpose of the audit will be 1o v

ify comeliance with the
revms and conditions of this Agreement.

R TIR!
S HEEae L

24 Bus America Rogairgments Trapeze aurees 0 comply with 49 US.C. 5323111 und 49 C.F.R. Purt 661,

preduced 1n the United States. unless a waiver has heen granted by FTA o the product 18 subject to 2 genaral waiver
waivers dre fsted o 29 CFR. 661.7, ond include final assembly in the United States for 13 passonzer w
Wl ‘I‘..‘

ns and [8 passenger
produced Iy Chrvsler Corporation, and microcomputer equipment and sobrware,  Separale requirements for oo




staek nre S8t out ot 49 B.S.0, 332304060 and 49 CER. 661,11, Rolling stock must be assembled i the Usned Swtes and
fave A0 percent domestic content

2% Fneroy Conservation Requirements  Trapeze agrees to comply with mandatory standurds and polivies
enerey efficiency whick are contained in the stuie energy conservation plan issued in compliance with the Energy Policy and
Canservation Act

26, Clean Water Requirements Trapeze agrees o comply with all applicable standards. \)'L'h:r\ or regulations
iwsued punsuant 1o the Federal Water Pollution Control Act, as amended, 33 US.C 1231 et seg. Trapaze

: % repnyt aach
viclation to Licenses and upderstands and agrees thut the Licensee wilt, in turn, report each vielation as ,ec;ul,;,é 1o assure
sotification W FTA and the appropriate BPA Regional Office. Trapeze also agrees to include thess requirements an each

spbeoniract exceeding S100.000 financed in whole or n part with Federal assistance provided by FT A

ine Contractors who apply or bid for an award of 3100.000 or more shail file the ceritfication required by 49
CFR part 24}, "New Restrictions on Lobbying." Fuach tier certifies to the tier sbove that it will not and has not used Feders!
approgriated funds 10 pav any persen o organization for influeating or attempting to influence an officer or employer ¢

nember of Congress. officer or employee of Congress, or an employes of & member of Congress in connection with
iy Federal sontract, grant of any other award covered by 31 US.C. 1352 Bach tier shall also disviose the aame of
anv resistrant under the Lobbying Disclosure Act of 1995 who has made lobbying comacts on 1is behalt with non-Federal funds
with respuect to that Federal contract, grant or award covered by 31 US.C 1352

tier up 1o the recipient.

:any

oblani

Such disciosures gre forwarded from tier o

28

w Records and Beports FTrapeze agrees 10 provide Licensee, the FTA Administrator, the Compuroller General
of the United States or any of their authorized representatives acvess 10 any books, documents. papers and records of Trapeee
which are directly pertinent to this Agreement for the purposes of making audits. examinations. excerpts and
Contractor alse agrees, pursuant o 49 CIER 633,17 w© provide the FTA Administrator or his authorized representatives
including any PMO Contractor access to Cowractor's records and construction sites pertaining o 2 major capital project,
detined w49 US.C. 33024001, which is receiving tederal financial assisance throush the programs described al 49 USC
AT BR300 or 3311 Trepeze agrees o permit any of the foregoing partes o reproduce by any means whatsoever
woerpts and transeriptions & reasenably needed.

wanscriptions.

O 40 oy

Trapese agrees 1o mabnain ail books, records, accounts and reports required under this Agresment for o period of not joss than
three vears after the date of termination or expiration of this Agreement. except in the svent of Higuton or settdement of claims
arising from the performance of this Agreement, In which case Contracter agrees © mamtin same antil Licensee, the FTA
Administrater, e Complrotler General. or any of their duly authorized represensatives, have disposed of all such ltigation,
appeals. claims or exceptions related thereto.

Trapeze agrees o comply with all applicable standards. orders or reguiniions ssued pursuant 10 fhe
. 85 dnl‘tLl‘ld(‘d 42 US.CL 88 7400 gr sen. Trapere agrees o report each violation 1o Livemsee and undersiands and
agrees that Licensee will in turn, report each vinlation as required o assure notification 10 FTA and the appropriate ERA
Rt apeie ulso agrees o incloade these requirements in each subcontract exceeding $1OG.000 financed in whole
e m _E?:i:s’ Ml*z I“"Jtl-. assistanie provided by FTA.

Trapeze shall ar all tmes comply with ali apm%caiﬁc Fra r:‘;itll;ziig!"%\ policies, precedares and
wcluding without Bimiiation those listed divectly or by reference n the Muastey Agrsement botween
a5 they may be amended or promuigated from time o tire during the term of i

comply shali constiate oomarerial breach of this Agreement,

£ Livenses and
Aoreement. Contratiors failure

3 No CGovernment Oblisation © Third Parties Licenses and Trapeze acknowlad
geurrenee by the Pederal Government in o approval of the selicitation or award of
‘;_\'p.:\« writtes comsentt by the Feders! Government, the Federa! Government 1s not 3 party w this
subnect o amy obligations or Habilives 1o Licensee. Trapeze. or any other purty {whether or not ¢
inin er resulling from the underlying Agreement. Trapeze agrees o inciude s ¢

fAnanced | 1t W ‘u‘ ¢ nr in pnti with I'ed ai a\qimncc nm\-idA{E b‘ l-'-'T' A It is further agreed thot the

nol v.-'i ;

i i.-‘mf

Ty :u that Agreements
cach osphe
viause .\th;lll 0o he e

24



32. veaeram Fraud and False or Fravdulent Statement and Related Acts Trapere acknoewledges that the provisions of the
ropram Frand Civil Remedies Act of 1986, as amended. 31 LL8.C § 3801 gt seq. andd LLS, DUT reguiations. "Program Fraud

it Remedies,” 49 CER. Part 31, apply o 1ts actions pertaining o this Project,  Upon exr:a:ur.l-:m of the underhving

Asreement. Trapeze certifies or affirms the truthfulness and accuracy of any starement it has made, it makes, it may make, o
1 be made. pertaiaing 1o the underlying Agreement or the FTA assisted project for which .f‘ilk contract wink is being

SHESRS 10
'-“#:-"n"mcci i addition to other penaities that may be applicable, Trapeze further acknowledges that 3 it makes, or cuuses o be
made. o balse, Betitous, or frauduient claim, slatement, submission. or cerification. the Federal Governmen: reserves the nght

1 impove the penalties of the Program Fraud Civil Remedies Act of 1986 on Trapeze wo the extent the Federu Government
Jeoms appropriaie.

Frupere alvo ackaowiedgss that 1 it makes, or causes 1@ b made, o false, heiious, or fraadalent claim, statement, submission,
Hification to the Federal Government under an Agreement connected with o project that is fmanced in whole or 1o punt
with Federal assistance originally awarded by FTA under the authority of 49 US.C. § 5307, the Government reserves the ’J\"ﬂ
o impose the penslties of 18 US.C§ WO snd 39 US.C § 53071} on Trapeze, 1o the extent the Faderal Government

deenys appropriate.

Trapeze avrees (o include the above two clewses in cach subcontract fisanced in whole or in part with Federal assivtunce
proviged by FTAL fi i3 further agreed that the clauses shall not be modified, except 1o identify the subcontracton who will he
subject o the IH'I'H'hi(?!‘M\.

2. Government-Wide i)t.!;nmu.nl and Suspensing This Agreement i a covered transaction for purpuses uf 49 CFR Pan
39, As sueh. Trapeze is required to verity that none of Trapeze., #s principals. as defined a 49 CPFR 29.995. or aifiiates. as

defined at 49 CFR 29905, are excluded or disqualified as defined a1 49 CFR 29940 and 29,845,

Trupeze s required 1o curﬁplv with 49 CFR 29, Subpart C and must include the requirement to comply with 49 CFR 26,
Subpart € i any lower ter covered transaction It eniers into.

By siwning srd sabmitting i bid or preposal, Trapeze certified as follows:

The certilcanion o this clause is a material represemation of fact refied upon by Litensee. I1 1 bs larer determined tha I'ru-;‘.c;--
knosingly re;:{,w‘d an erroneous certification. in addition w remedies svailable 1o Licensee. the

pursue av

Federal Gevernment my
le remedies, including but net Himited 10 suspension and/or debarment. Trapere agrees 1o comply with the
yequirernents of 49 CFR 29, Subpart C while this offer & valid and throughom the perind of any Agreement that mms anise from
this offer. Trapere further agrees o include a provision requining such compliance i its lower ter coversd transaciions,

i, Privacy_act Trapeze agrees 10 comply with, and assures the compliance of s emplovees with, the wnformation

ictions and other applicable requirements of the Privacy Act of 1974, 3 US.CL § 33200 Among other things. Trapere
agrees o obiain the express consent of the Federal Government before Trapeze or its employees operils a sustem of reconds o
-dmlf of the Federal Govermment. Trapeze understands thar the cequitements of the Privacy Act including the civil 'e.nr.i
ol penabiie lation of that Act, apply to those individuals involved. and that fajlure to comply with the terms o
At may result in termination of the snderlying Agreement, Trapeze also zprees 1o include these requirgments in ¢
mitrae! 1o administer any svsiem of regords an behalf of the Federad Government financed in whole or
assistance provided by FTA

for v

b

ith Federal

Apan w

irements The foliowing requirements apply 1o the enderlving Ameement

- I accordance with Titde VI of the Civii Rights Act, as amended. 42 17.5.C. § 2009,
2 Diserimination Act of 1975 as amended, 42 11 R C. 8 6102, secnon 202 of the Americuns swith Disal
. and Federal transit law at 29 US.CL § -n“ Trapese agrees that it will ovy discrimin
remplovmen! becayse of race

seution 3

firies Aot of 199 42
inn ey

2 agroes o

cerved, natienal origan, sex. age. or disabiliny. In sddiion,

a3 TR
comply with appicable Federal zmpicmemn:’i cgulutions and other implementing requiramenis FIA may baue.

L35



Foual Emplovment Oppertunity - The following equal employment opportunity requirements apply 1o the underlyving
Auregment;

Race, Coler. Creed.

i Origin. Sex - In accordance with Titde VII of the Civil Rights Act. as amended. 42 US.C ¢

e, and Federal transit laws ar 49 US.C. § 5332, Trapeze agrees to comply with all applicable eqgual employmen
ngpummitv requirements of U8 Dcpar:mmt ot Labor (LS. DOL) regulatimm "Office of Federa! Contract Complinne

rogrnma, Egual Employment Opporonity. Dc;mrmwp! of Labor,” 41 CFR. Paris 60 ¢t seq. {which implement Executiv
Order Ne. 11246, "Equal Employvment Oppeortunity,” as 'ﬁ!‘;al‘}\if_d b\ Execunve Order No. HI3T3, "Amending bxecutive Order

F1246 Relating o Equal Employment Opportunity,” 42 US.C § 2000e noteh. and with any apphoable Federal statuies,
executive orders, regulations, and Federal policies that may in {hfz future affect construcrion activities underviaken in the course
af the Project. Trapeze agrees to lake affirmative action to ensure that applicants we emploved, and that employees are treated
during employment. without regard w their race, color, ureed, national onigin, sex, or age. Such action shall wclude. bul not be
limited 1, the mtlmx,m“ :,mp] yment. u;,zz‘adlrl_ demotion or ransfer, recruitment or recruitment adve r*sbmu. m\m‘f or
ermination: rates of pay of other forms of compensation: and selection for tratning. including apprenticeship.  In addition,
Trapeze sgrees o comply with any implementing requirements FIA may issue,

- _ in acenrdance with sectien 4 of the Age Discrimmation in Emplovment Actof 1967, as amended. 29 U
Federal framsit law af 49 C.§ 3332, Trapere agrees e refrain from discrimination against presen

o
emplovees Tor reasen of xge In addivon. Trapeze agrees 1o comply with any implementing requirements FTA may jssue,

a7 &
and

1:1 secordance with section 102 of the Americans with Disubilities Act. us smended, 32 US.C § 12112, Trapens
Al comply with the requirements of ULS. Lgual Employment Opportunity Commission, 'Ln,a, Batioons o
‘qual Employment Provisions of the Americans with Disabilides Act” 29 CF.R. Pan 1630, gertaining »
emplovient of persons with disabilities. In addition. Trapeze agrees o comply with any implementing requirements Fi A may

S,

implement the

Frapeze alse 3

werees 1o include these requirements in each subcontract financed in whole or in part with Federal assistonue
nrovidied by

modified only i necessary o identify the affecred parties,

3.

nagvan

i

ot Business Emterprise {DBEY This Agreement is subject 1o the requirements of Title 29, Code of Federal
Part 26, Participarion by Disedvanicged Business Enterprizes in Department of Transpeari

Veastgnee Programs. The national goal for participation of Disadvantaged Business Bnterprises (DBEY 18 109
contract goul s not been established for this procurement,

Regudain

Flirar iai

A separate

Trepeze shull not disceiminate on the basis of race. color. national origin, or sex in the performance of this Agreement. Trapeze
shall carey out applicable requirements of 49 CFR Part 26 1o the avard and admmistration of this DOT-assisted Agreement,
Fadure by Trapeze 1© carry out these requirements i matenal dreach of this Agreement, which may reselt in the werminstion
of this Agreemen: oy such other remedy as Licensee deems appropriate. Each subcontract Trapeze signs
must ingiade the assurance in this paragraph {see 49 CFR 26,1 3(b3

with 4 subconiracior

!rﬂ.uu[m*:'mn {

rms ang O

{ Federal Transit Adminisiration (FTAY Terms The preceding provisions imclud
hions requited by DOT. whether or not exprassly set forth in the preceding Agreem
sptractunl provisions required by DOT. as set forth in FTA Cireular 42200, are hereby 'm-n-;\'u' i@
Amthing te the comtrary herem notwithstanding, all FYA mandated worms shall be deemed o con

SOy

el i the event of 2 conflier
with other provisinns huni:zi-"m‘tl ]!1 i’!l't*‘ «‘mrccn‘-mi Trapeze shall oot perform any act fail 1o perform any act or refuse o
hich would cause name of granrees o he 1a vinlaben of the FEA e

FeT I T AT

kIO



EXHIBIT A

fea b

.

LA

Year |
Ttem Software Configuration (iross License | Maintenance Livense Date
Fees Fees
¢ Trapeze-NOVUS-DRAM i “ e : H o $56.500 13300 | Effective duate of this
e Agreement
2 Trapeze-NOVUS-FLEX Base Worksiaton £ 8.000 51,600 | Effective dute of this
i Agresment
5 | Trapeze MapMaker §5.000 S1.O00
3 | Trapeze-Malteze Database | For the purposes of Inciuded Included | Effective dute ofthis
Repor Writing Agreement
vnly
Totals $ 69,500 R 15,900

License is provided to Licensee for operations up 10 799 booked trips per day for Noevas, for Novus Flex up e 20
vehicles and for MapMaker up to 399 trips per day.

Licenses provide for sotware uliltzation for For Bead County (Richmond. TX)

Third party Hicenses. if required w operate the Seftware, are pot jociuded.

Third pasty duta. hardware and system/operating soflware are nos included within the hicense granned under this
Agreement and pre not included m the license fees,

Upon reguest, Trapeze will assist in reviewing hardware specifications, however the Lizenses s respunaible for
parchasing hardware and any other pre-requisite products,  Aay hardware that must be tested by Trapeze may
require additional service days not included n this Agreement.

First year matntenance fees only. For subsequent years, the annual maintenance fee wil] be Trupeze's then curdng
prica.

Preposed sofltware solution is designed for the Windows 20000XP vperating environmentz, with an GDBRC
database infrastructure (the Malteze Transit Databases designed by and proprietary to Trapeze. configured fuy Dw
Cracle 3/MS SQL dutabase engine.

Any components may be operated on any of the lcensed workstations swihin a coafiguration approved by
Trapeze. Licenses for addtional locs! oy remote warkstations may be purchased at the then current rates,

All vther deliverables and services requested by Licensee, including on-site taining and consulting services, oot
enumeraied in Exhibit A or Exhibit B are the responsibility of the Licensee and if required will be bilied
separately by Trapeze aleny with relaied expenses.
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EXHIBITB
Summary of Pricing

1.0 SUMMARY OF BUDGET PRICING

Following s oor Budeet proposal for our TRAPEZE-NOVUS-DRM software systen: as discussed i our writos
ang oral communications. Any focul or State sales and usage taxes ar¢ in addition w the quited orices

The followine prices are valid for 180 davs after submission.
21 ;

A SOFTWARE COMPONENTS - LICENSE FEES

Trapeze-NOVUS-DRM paratransit system S36.341)
Includes: up o 9 Concurrent User Licenses

Pre-Requisite Software

Client te Provide Maps s
Fort Bend. Harrs, Wharton,

TOTAL SOFTWARE COSTS  $36.3500

B. INSTALLATION AND STAFF TRAINING COSTS

OFF-SITE PROJECT MANAGEMENT, TESTING. SUPPORT SERVICES inciuded
OPERATIONAL REVIEW included

INSTALLATION & DATA CONVERSION SERVICES S3.000

TRAINING

AL inclasive costs for '3 duys ralning SO

TRAVEL & EXPENSES

Toal of expenses incloding airfares, LA RO

TOTAL TRAINING COSTS  s2oa0n

C. PURCHASE INCENTIVES

GRAND TOTAL <5578



.

EXHIBIT B
Summary of Pricing

1.0 SUMMARY OF BUDGET PRICING

Following is our Budget proposal for our TRAPEZE-NOVUS-FLEX software sysiem as discussed i our writien
spd oral communications Any local or Stare sales and usepe taxes wre i addition to the quoted prices.

The following prices are vaild for 188 days after submission.

SOFTWARE COMPONENTS - LICENSE FEES

Trapeze-NOVUS-FLEX paratransit system

TOTAL SOFTWARE CONTS
INSTALLATION AND STAFF TRAINING COSTS
OFF-SITE PROJECT MANAGEMENT. TESTING, SUPPORT SERVICES
OPERATIONAL REVIEW
INSTALLATION & DATA CONVERSION SERVICES

TRAINING

Alf inclasive coms for 4 days trainm

TRAVEL & EXPENSES

Toti of expenses including airfares
TOTAL TRAINING COSTS
PURCHASE INCENTIVES

GRAND TOTAL

$R.000

S0

niciuded
Inciuded

Inchded

S0

32,106

AP

EEREE

S ien



EXHIBIT B
Summary of Pricing

1.0 SUMMARY OF BUDGET PRICING

Folipwing is our Budses proposal for our TRAPEZE-MapMaker software system as dispussed i oou aorinen and

aral communications. Any loval or State sales and usage laxes are in addition 10 the quoted prices.

The following prices sre valid for 150 days after submission.

SOFTWARE COMPONENTS - LICENSE FEES

Trapeze-MapMaker paratransit system

TOTAL SOFTWARE COSTS
INSTALLATION AND STAFF TRAINING COSTS
OFF-SITE PROJECT MANAGEMENT, TESTING, SUPPORT SERVICES
OPERATIONAL REVIEW
INSTALLATION & DATA CONVERSION SERVICES

TRAINING

Al ingiusive costs for 3 davs nnning

TRAVEL & EXPENSES

Total of expenses includiog dirfares.
TOTAL TRAINING COSTS
PURCHASE INCENTIVES

GRAND TOTAL

5,000

hRRELH

included

Included

Inchida:d

S 0

2050

IR0

562 5061

10350



EXHIBIT B
Summary of Pricing

1.1 Long Term Support Services

ftem | Description Annual
IE Cost
1 Warranty (1 Year) includes: Included
| FExtended hours elephone sunport on generic & cusiomized
‘ i sofiware
; 2 Generic Product Upgrades
C 30 Corrections o sofbware
i
2| Maintenance 1First Year) includes: Novus S
Exiended houwrs lephone support on generic & customized
P10 software Novus FLEX $1.609
L2 Generic Product Upgrades MapMaker $1.000
L3 Corrections to sofiware

2605 of current license feex}

Escrow

TOTAL $1E800

1.2 Payment Schedule

Itemé}}escriplion ______
H % ol License Fee upon contract signing
2 100% of Hardware Fees upaon delivery
3 Pre-Reqguisite Software due on coniract signing
23% License Fee upon mstallation
5 Implementation services as incurred, based upon project Milestones
6 xpenses as incurred




A5 PER ORIGINAL

EXHIBITB
Summary of Pricing
Computer Hardware and Software

Guidlines foliow for recommended new equipment. A formal review of the requirements should take place with
Trapeze before any havdware and pre-requisite software 15 purchased. Other solutions may be considered because
hardware manufacturers and software developers upgrade/discontinue their products frequently or currently
installed hardware and software may be utilized/upgraded for the operation of the proposed application
software, or another configuration may be more appropriate. Rack equipment can be quoted if

Should you select 10 acquure the hardware and system software, Trapeze will expect the system to be instlled 0«
“Trapeze ready state”. Trapeze will provide network consulting services o ensure the system has been set up
appropriately,

When a wrnkey solution is selected, Trapeze will setup the hardware. system software and install the proposed products,

—

SR, i _ T T . TR SHrTey
Ttem | g & Desétiption. . ) © 1 Unit ] Unit Cost » o Toml

1 NovasiSQL Servers
Dell Powerkidge 2950 28 5046 3
Quad Core Neon Processor E5345 2x4MB 4MB Cache. 2.33GHz, 1333Milz (i b 5
Front Side Bus
4 GB DDR2Z 667 MHz (4X1GB) Memory. Dual Ranked DIMMs {1 H H

] Rack Chassis wShding Rapid/Yersa Rails and Cable Management Arm f 5 i
PERC 34 tategrated RAID Controller {1 bt &
273 GB 153K RPM SAS Hard Drives n g g
Redundant Power Supply With Dual Cords 0 s 5
Dual integrated Bropdeom NetXreme I Copper Gigabit Network Adaprens it} < S
Broadeom NetXtreme $721 SinglePort Gigabit Ethernet NIC { = $
Sy VD Drive i & §
Duai-External-Port SAS 5/E HBAfor Power Vaul MD3000 i 5 §
Silver Emerprise Support for 5 vears i 5 <
Z4x7 4HR Parts and Labor On-Site Response for S years 0 h b
Sub Total:

2 [Data SAN
Dell PowerVault MD3I000 External RAID Array with dua] adapters [ L0228 8627
4 SAS Cables {} & &
476 GB 13K RPM SAS Hard Drives i k¥ i
3146 GB 15K BPM SAS Hard Drives ) i 5
SILVER Enterprise Support. 7x24 for 3 Years i 8 b
Fitler Panels aQ s 4

Sub Total:

3 {’'Hent Workstations
Deil Optiplex 745 Small Form Factor 7 &
Core 2 Dun B6300/2.13GHz. 2M 1066 Front Side Bus L 0B
| GB Moemory T
Windews XP Professicnal - Vista Upgrade Included P o B

» Adjustable Sand. 190Tach | D)




TG SATA 3060 and 8MB Data Burst Cache Hard Drive o b

I Dell USH 2-Bation Optical Mouse with Scrohl Lo B b 3

% 43X Stimline DVD-ROM Rt ‘\ 4%

| Dell USB Keyboard K %

 (old Technical Support Service, Next Business Day Purts and Labor On-Site | ;

Response for 3 Years | i . i

Sub Total: 3
1 Ddicrosolt Licensing

I Microsoft SQL Server 2003 Stundard Edition P 8573

l Microsoft SOL Server 2003 Standard Edition Client Licenses 5§ B {241

[ Microsoft SQL Server 2003 Standard Edwion Medw | I 22

| Micrasoft Windows 2003 R2 Enterprise Edition 2 4.477

1 Microselt Windows 2003 B2 Client Access Licenses ROK 246

P Microseft Windows 2003 R2 Emerpuise Edition Media 1% 22

i Sub Total: i 3 fr 86

5 Backup. Printing. & Others
Syvrmarec Backup Bxed Seftware 1|8 HlY
Somy AT Backp Drive with at least 260 GB Cupacay LI i L 366

{ Sony AI'T3 Tupe Media for Backup Drive in4s 5 557
Aduptes 28160 STST Contreller TS 1N 275
SCST Cable 15 a3% &3
HU Sony Rackmoeunt Drive Enclosure bos 449S 44

Sub Totnl:

6 {Copumunications to Link with Tropeze (Diagnostic Port)

Trapese Software enploys a web based application called WebEx 1o offer f

sapport via the Internst, [ your locetion decsn 't have nor affow fnterner i

arewsy plegse coniaet vour Trapese representaiive for sliernefives, :’
7 [Cabling & Hub

Conpeviivizy from remotie sites to mein sive via Terminal Jervives dedicered

lngs, sucle s 71, FT-1. Frame Belay, or ISDN can be nsed, with a minimum

fink speed of 32KBps (CIR of 32KBps; per node. (Qtherwise G4 Bpr ix

required per node with locel aquthensication and file services. A review of the

switels and cable availabiline is reguired 1o dererming more equipment ix

sreeded,

OCISCO CATALYST 3560 24 1Q/100 POE 2 SFP ENHANCED IMAGE (. 45648 .50
CISCO OF 8PP LC CONNSK TRANSCEIVER B i 5 s
CISCO US ONLY SMARTNET $XEXNBD CATALYST 3560 24 10 Los 349
CISCO ASA 3503 VPN EDITION WITH 10 SSL VPN LICENSES Eos ; 1452

Sub Total: i 5 T AAS
8 [Report Writers, Editors & Other Taols == =——
Crvstal Beports {Optional; de k
Rashe Help tior arining Telpy ( Opdonal S
NMicrosedt Word 2006 (For editing helpy { Oprional;
Sub Tatal: - g
9 AVarramty |
Hardware - Por Manofacturer's Warrunty : iacted
3¢d Party Suftware - Per Manufacturer's Warranty i {neiuded
19 Labor, Maintenance & Other Costs

|

Installation and Confliguration

‘r

5

1200 5

G 00




Sub Toi}zi:

Fi
oy
L
2
s
=
=

Travel Expenses

Shipping 6 1% s =3
PITEL |
$7430 : E ,
B ! i 7 i - R
| Total (USS) _ i : £ 52,298

.

EXHIBIT C
Statement of Work

Project Management

1.1 Trapeze will designuie 1 Project Manager who witl direct all efforts and serve as a primary paing
the Livensee until the project had been turned aver o Trapeze Software Customer Care, Trapere’s ;
Manasger will perform all menagement and administrative services W effectively plan, perform. and manaeg:
the activiiies
approved project schedule. The Licenses will netify Trapeze of changes 1o this schedule as they ovcws, The
Licensee wili make every effort o provide a reasonable tase to allow the changes © happen,

1.2 Iae assigned Project Manager™s responsibiliies will include all jevels of planmug, coordination of progam

contrel of program resources. Trapeze’s Project Manager will ensare the integration of afl

required rescurees into the Project team i facilitate coordination and communications beiween team

members and 1o permit identification and resolution of problems. The Project Manager will provide mecling

minutes as applicable, and tacilitre the change order process,

task activities. and

©Operational Review and System Design
445 Trapeze will perform 2 complete review of Licensee's existing operations. processes. and requirements
2.2 Deliversbles for the operational review will inchude:
221 A final project schedule including milestones and deliverables, complen
TESOUECE FOGRIrEMents

n dates for mugoer maks, and

222 Necessary dutasels

2,23 Hardwure und system software configerations

224 Customized iraming programs

225 fdemtification ef any proposed customizaiions including ustoonized reports snd interfiee

226 Testng program and Go Live plans necessary 1o ensure a smoath transition 1o the Trapese svstem
227 Sumnary report of eperational revigw

Implementation

Al Trapeze will nstall and configure hardware and svstem software to nchade the following:
311 Iastnllation and configuranion of server and workstations
31,2 insailation and conliguration of thisd-party software

313 astallation and customizetion of Trapeze solftware
Ab4 Iastallation and configuration of printers
A0S Connection of servers and workstations to LAN

306 Implementation and testing of remore connectivity

3.2 Trapeze will electronically import information as suppliied to Trapere by Licensee inte o Trapoere compyt
fevmat.

Training

4.1 T

personiet i

FHLC Wi

p. with ingut from Licenses, training programs g
e formal thecretical instruction and hands-on eaperience
wsed software applications including Trapeze NOVUS,

dRL,

aud

Trapere Map)

Trapeze will conduct rad

ag of-side Traming will generadly be scheduled

ans. Leoenser will

srovids u single trinming room with ne fess tuan 3 work sabions networked 10 2 server walh foa




4.4

Trapeze applivat

siruner S work

s, Licensee will provide white boards for the instrugtor und un LULS pre

A1

Traming will be comprised of the tollowing sessinns.

431 Und User Traiming. Ead users include supervisors, call tekers. dispaichers. scheduters, and othe
Livensee emplovess who will use the seftware 1o support their daily tisks. End user ¢ t

BRg T

o Adrnnistration Training. System administrators include Licensee enp oisible tor
muintining and configuring the Trapeze environment. These users will be trained 1o create user
accouniz main

further customized e apply o the job function of individual users or user groups

4.3.2

ain and adjust svstem parameters, and configure work stations for optimal use.
422 Data Administration Training, Duata administasors fnchude Licensee employvecs responxible for
maintaining ancillary duts required by the various systems, T datn includes vehiclos, bus stops,
pulvenns. speed types. providers, and service zones. Data administrators wili ¢
ools included in the Trapeze applications i effe

A

ined o use the

ively mainuin the transi date
434 Cio Live Support Trapeze personnel will be unsite when the Licensee begins usiny the sysiem in

production state. Trapeze parsonnel will be in the coll cemer uniil the vell takers Degin tuxing ol

and booking trips unlizing Trapeze NOVUS and Trapeze NOVLUS Blex. Trapeze perscunel wil] by
in the dispach office when the manifests from Trapeze NOVUS and Trapere NOVL
being wilized on the street,

Traming hours and costs will be comprised of the following:

4.1 Trapeze NOVUS, Training costs shall be all inclusive for 9 days training with wavel expenses not i
exceed $153. 300,00,

442 Trapere NOVUS-FLEX. Training costs shall be all inclusive
capenses ool Lo escced 3610000

aker. Training costs shall be al] inclusive for 3

ed SEO50.00.

i reimbursement subject to the following Himitations:

S Flex are

oy 4 days mumng aath mave

4443

e owith frove! expenses ot

Meals. All meols must inchude an oenginst recept

an yverage of

S22.00/ay for Fon Bend County,  Tip reimbarsement is Hmi
heverages are not reimbursable,

4442 Lodging. Hotel expense reimbursement must inciude the eriginal Ratement. The ausimum
daily raie 15 531,00 for Fort Bend County.

4442 Transporiation.  Allowable transportation reimbursement 1

agie vental, mxs fare
airling, bus, subway, train, and mileage on personal vehicle, Original receipts we reguired
for il expense reimbursements. Tips are allowable for txi fare up to 135

1444 Parking. Self, valer, and mewred parking are reimburssble with origingd receipt or detalied
deseription,

Trapeze wiltl petform the foliowing esing funcions:
Jdud Unit Testing, Trapeze will perform unit testing on code to ensure that the cade behaves s speid
atd intended,

n

212 Sysiem Testing, Trapeze software modules will be inmtegrated inte ¢ sohesive whede and g seres of
s wiit be condacted in order 1o find errors thit were not dewdied during unil westing.

£33 Integration Testing, Trapeze will evaluate the interaction between Trapere softaare and harduare
mans 1 identify incompatibilities,

ssion Testing, Trapeze will employ a regression esiing program that uses aulon

dpvs b verify that the core functionulity is working as designed nfe

g

will be made avinfable o Lroemsee et

(LR i hi

TRE Fegression testing oy

¢ orenort, and e cave vesulls report,

Acceptonee westing will mclude a finel verifivation th
g corretly pricy o production roflont. Trapese wi
iata supplied by Licensee.

istenrate the sofbwan



6.l Suppirt

f.1 Trapeze will provide telephone suppert services belween the heuts of 7:00 am. and 700 oom, Cont 1
Muonday thiough Friday through the Trapeze call center. Trapeze will respond o support sequests wiihin two
hours
6.0 Trapeze wil! provide internet support via MyTrapeze com,

6.2 Trapeze will provide all necessary product upgrades.

n.2.1 Interim preduct bailds will be provided 1o resolve spftware problems that do not requre immediate

reselution.
6.2.2  Stndard software upgrades will be provided as available.
6.3 Failover

6.31  Inorder w provide o high availabifity sclution for the Trapezy appiication eovironment, Forg Bend
County has chosen w 2mploy a redundunt server comfiguration. Trapeze Implementation Speaialist.
will install both servers. configure the {miover envivonment, and work 7 Bend
County Technical Support Staff to ensure the environnent i «f and tested tnoan optimal
manner.  The svstem will be configured in such a way that f the primary server bace
funciional for any reason. the backup server will awtomativally assume contred of the 4
with up-to-date databoase contents,

6.3.2  Teapeze will host, a1 no cdditional cost Fort Bend County's database at the Trapeze Cusiomer
Service Center during times of imminent disastes at Fort Bend County 1 the Por Bend County Jute
center becomes disabled due o a cutastrophic event. thus renderimy the pomary and backup servers
noa-functional, Trapeze will receive u copy of the database and will remporarily host the dasb
with: tiselr apphication products for Fort Bend County’s short-term vtilization via the hiternet.

sely with F

~

S Y-

eyradagnedi gy
prheations,

7.4 Education Services
el Trapeze will prsvide ongoing onling training services through WebEx sessions,
72 Trapeze wilt provide annual user conferences. Registration fzes, travel, and accommodaiions will be the

responsibility of Licenses.

8.4 Dedivery Tuuelines

Upon mutual agreement between the parties. the Novus DRM product wil! be instatied by Ocweher 31, 2007 provaded
the contract bepween Trapeze und Ford Bend County s fully execnted by August 31, 2007, The Movus-Flex Maodale wilf be
insinfed within 240 days from the date of tull exccution of the contract, provided the contract s signed

by Aagust 31, 2007




AUDITOR™S CERTIFICATE  /

¥

) /.
"ffmmw K @

§ hereby cerlify that funds in the zmount of $¥W=323 00 are avalluble w poy the obligations for Fort Bead Coumy

withip the foregome Aereement.




FORT BEND COUNTY

PUBLIC TRANSPORTATION DEPARTMENT

AS PER ORIGINAL

COST BREAKDOWN
SCHEDULING SOFTWARE

DESCRIPTION " "NOVUSDRM NOVUS FLEX | MAPMAKER | SUBTOTAL

i
[EYSTEM ALLOWANCE 799/ TRIPS/DAY 20 VEHICLES | 399/TRIPS/DAY |
[CONFIGURATION 5 USERS BASE STATION
GROSS LICENSE FEE 358 300 38.000 $5.000 363500
INSTALLATION/TRAINING 320,500 $5,°00 $8.050 534,956 |
PURCHASE INCENTIVES {531.425; 34 540 ($2.500% 337,925
TOTAL $45,875 $10,100 $10,550 $66,525
I[YEAR1 MAINTENANCE f $13.300 $1,600 | $1.000 | 515,800

FORT BEND COUNTY

PUBLIC TRANSPORTATION DEPARTMENT

COST EREAKDOWN
SCHEDULING HARDWARE

DESCRIPTION {COST

2 servers $10,082
Oisc Storage $8,02
7 Worksianons 58,878
Microsoft Licensing 358,881
Back Uo Software!Drve 53,531
Cabaling/Hub S7 465
instaliation/Configuration $7.00C
Shipping S45C
Total Hardware $52,299
Total Software/Hardware $118,824

FORT BEND COUNTY

PUBLIC TRANSPORTATICN DEPARTMENT

DISTRIBUTION
SCHEDULING HARDWARE

LOCATION

DESCRIPTION, =

. SERVER - } WORKSTATICN

{FORT BEND COUNTY

T DEPARTMENT

)

[CONTRAGTOR

JEMAND RESPONSE DISPATCHER

[CONTRACTOR

DEMAND RESPONSE SCHEDULER

[CONTRACTOR

COMMUTER SERVICE DISPATCHER

{FORT BEND COUNTY

[CEM

[FORT BEND COUNTY

TRANSPORTATION SCHEDULER

(FORT BEND COUNTY

CONTRACT SUPERVISOR

FORT BEND COUNTY

IMISIMAPPING DESK

[TOTAL UNITS




