SUPPLEMENTAL AGREEMENT NO. 1
TO
AGREEMENT OF MAY 22, 2013
FOR
ENGINEERING SERVICES for
FORT BEND COUNTY TOLL ROAD AUTHORITY

MANAGEMENT OVERSIGHT FOR TOLL SYSTEM IMPLEMENTATION,

VPC INTEGRATION AND TOLL OPERATIONS

This Supplemental Agreement is made and entered into this gpaay of b& ’ew@@ 2013,
and modifies the ENGINEERING SERVICES AGREEMENT between Fort Bend County Toll
Road Authority and Reynolds, Smith and Hills, Inc., dated May 22, 2013 for engineering
services for the Fort Bend County Toll Collection System Conversion.

The agreement is hereby modified as follows:

1.

The first sentence of Section 2.a is replaced with the following sentence:
“The Maximum Compensation under this contract is $59,769.57.”
The second paragraph of Section 2.a is replaced with the following paragraph:

“Compensation for performance of services within the Scope of Services described in
Attachment A will be as follows: The lump sum compensation shall be increased by
$30,175.99, for the additional work shown in Attachment A. The maximum amount
payable under this agreement shall not exceed $59,769.57, as shown in Attachment B.
Progress payments for work detailed in Attachment A will be made when the Engineer
has attained a level of completion equal to or greater than the agreed upon milestones of
completion in the reasonable opinion of FBCTRA.”

The Scope of Services shown in Attachment A shall be expanded to include Exhibit A-1,
attached hereto.

The Compensation for Scope of Services shown in Attachment B shall be expanded to
include Exhibit B-1, attached hereto.

[Remainder of page intentionally left blank.]



Supplemental Agreement No. 1
To Agreement of May 22, 2013

IN WITNESS WHEREOF, this Supplemental Agreement is hereby executed as of the
date first set forth above.

FORT BEND COUNTY TOLL ROAD
AUTHORITY

’/james D. Condrey, DDS /
ATTEST: ()/Q/L
By A/[_/\_/

q

Chairman, Board of Directors

REYNOLDS SML w
By:

Name: F)\‘QWW’D l‘kr‘-“'S/

Title: \)\ (& C’//—X eSSy




Supplemental Agreement No. 1
To Agreement of May 22, 2013

EXHIBIT A-1
ATTACHMENT A
SUPPLEMENTAL AGREEMENT NO. 1
ADDITIONAL SCOPE OF SERVICES

FORT BEND COUNTY TOLL ROAD AUTHORITY
MANAGEMENT OVERSIGHT FOR TOLL SYSTEM IMPLEMENTATION,
VPC INTEGRATION AND TOLL OPERATIONS

BACKGROUND

Fort Bend County Toll Road Authority is constructing an extension of the Fort Bend
Parkway from SH 6 to Sienna Parkway, Segment B-1, and includes one tolled location.
The opening of this new toll location necessitates that FBCTRA take action to collect
tolls including taking action to collect toll revenue from vehicles travelling on the facility
without a required toll transponder. This includes issuing violation notices and collecting
fees and tolls in response to these violation notices. The additional scope of work to be
performed by RS&H under this scope of services includes:

Toll System Implementation

Installation management and toll system implementation oversight for the Sienna
Parkway Extension (B-1) through toll system acceptance. Tasks include oversight of
System Acceptance Test, Installation, Commissioning, Operational Test, Disaster
Recovery Plan, Maintenance Contract (B-1), revised System Installation Plan, JOP HUB
Testing coordination, documentation of Equipment Inventory and Toll System
Acceptance.

VPC Integration

Completion of the development and staffing of the Violation Processing Center through
Go-Live. Tasks include participation in Interface and Prototype Testing, RDD, Spanish
translation for web, finalize development of Standard Operating Procedures (SOPs),
Training, Certifications, Onsite Full Integration Test (OFIT), System Acceptance Testing,
Image Review/Mail House, Collections, Flagrant Violators, Reconciliation, Reporting,
Performance Managing, Court Processing Documentation and Process Development, Toll
Agency Coordination and VPC System Acceptance (Go-Live).

Operations

In addition to Toll System Implementation and VPC Integration, Toll and VPC System
and Maintenance Oversight for the scheduled operations period between March 3, 2014
and June 1, 2014,
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