
SUMMARY OF PROJECTS 
PLANNED BY FORT BEND COUNTY OFFICE OF EMERGENCY MANAGEMENT
FOR THE 2013 HOMELAND SECURITY GRANT PROGRAM
URBAN AREAS SECURITY INITIATIVE  (UASI)

2013 UASI Sub-Recipient
1. Regional Communications Preparedness and Awareness Project ($223,192)

a. The continuation of 2 grant funded salaries and the CERT community outreach program
2. Regional Planners ($217,085)

a. The continuation of 2.5 grant funded salaries as well as training, conferences, and travel 
expenditures

3. Sustainment of Critical EOC Technologies ($179,296)
a. The continuation of 1 grant funded salary (Pier) plus software maintenance and satellite 

service, etc.
4. Fort Bend Haz-Mat/CBRNE ($186,050)

a. The sustainment and enhancement of the Fort Bend Haz-Mat/CBRNE team to include 
training and equipment

5. Fort Bend Technical Rescue Project ($240,100)
a. The sustainment and enhancement of the Fort Bend Technical Rescue team to include 

training and equipment
6. Mortuary Rack and Tray System ($55,000)

a. This project is to enhance the regions capability to respond to a mass fatality incident 
(i.e. plane crash)

7. EOC Consolette and Subscriber Unit Upgrade ($608,400)
a. This project is to upgrade end-of-life and failing radio equipment in the EOC and to 

replace/upgrade Sheriff's Office portable radios
8. Prime Mover ($75,000)

a. The project is to sustain and enhance the ability to transport and utilize the multiple 
communications trailers located at OEM

2013 UASI LETPA

1. Fusion Center Activities ($80,000)
a. Sustain 1 grant funded salary plus training

2. Fort Bend Regional SWAT ($98,000)
a. Sustain and enhance the Fort Bend SWAT team with the purchase of additional 

equipment

2013 UASI M&A
1. Fort Bend County Management and Administration (M&A)

a. Sustain .5 grant salaries plus grant administrative expenditures


