RN 5N RISK MANAGEMENT DEPARTMENT
=l ) 1 Fort Bend County, Texas

Wryatt O. Scott Phone: 281-341-8630
Director Fax: 281-341-3751

September 19, 2012

Commissioners’ Court
Fort Bend County
301 Jackson Street
Richmond, TX 77469

Re:  Renewal of the Fort Bend County Insurance Program and Policies
Dear Honorable Court Members:

Attached you will find a summary of the proposed renewal for the Fort Bend County
Property and Casualty insurance program.

For comparison, if we elected the twelve month renewal quote, our overall premium
would increase 7% over expiring premium. The increase is due to our designation as a
tier two coastal entity and to some degree the County’s loss experience. Of note, our
Broker approached 40 markets to quote the property coverage and we considered
multiple structures and strategies in order to get the best quote possible. The most
favorable terms and pricing is offered by the incumbent property carrier, Chartis. It is my
recommendation that the County accept the attached proposed program which includes
18 month quotes from RSC/Chartis and of the Premier Public Entity Package (see far
right column on Cost Comparison attachment). This will lock-in rates for both of these
programs and it will put our property program on a renewal schedule to precede the
hurricane season. The proposed premium this overall program is $2,895,367.62.

In addition to the insurance renewals, we also submit and recommend extending the
agreements with Argus Services Corporation for workers compensation medical cost
containment services and with NovaPro Risk Solutions for property and casualty claims
administration. We have received extension letters from both business partners to renew
agreements with no rate increases for the 10/1/12-9/30/13 fiscal year.

Given the challenge of recent national catastrophes which have increased property rates,
this is an acceptable proposal which is recommended by Risk Management. If you
should have any questions, please let me know.

Director of Risk Management

Mailing Address: 301 Jackson Street, Richmond, TX 77469
Physical Address: 4520 Reading Road, Suite A, Rosenberg, TX 77471
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Bervices Corporation®

Medical Ceost
Containmeni Services

September 13, 2012

Wyatt Scott

FORT BEND COUNTY
Rosenberg Annex

4520 Reading Road, Suite # A
Rosenberg, Texas 77471

RE: RFP # 04-048
WORKER’S COMPENSATION & ADDITIONAL LINES OF COVERAGE FOR FORT BEND COUNTY/RENEWAL
OFFER

Dear Mr. Scott,

Argus Services Corporation would like to offer to extend JOB # 04-048 for an additional year
beginning October 1, 2012 and ending September 30, 2013. This offer includes keeping our
pricing the same as last year and adhering to all existing terms and conditions as outlined in the
original contract.

We would welcome the opportunity to work together with you and your staff for another year.

Best Regards,

Roger B. Williams

Corporate Office

811 S. Central Expressway ¢ Suite 440 ® Richardson, Texas 75080 e (214) 459-2000  Fax (214) 459-2014



NoOVAPRO
RISK SOLUTIONS
September 14, 2012

Mr, Wyatt Scott

Director of Risk Management
'Fort Bend County

301 Jackson Street

Richmond, TX 77469

Ref:  Third Party Claims Administration Services
Fiscal Year 10-1-2012 through 9-30-2013

Dear Mr. Scott,

This letter is a restatement of our current contract for Third Party Claims Administration services
for fiscal year 10-1-2012 thru 9-30-2013. Flat rate contract pricing of $66,000.00 remains the
same as last year which includes workers’ compensation, property and causality claims.

Ifyou ha\;e any questions, please contact me at 714-554-0980.
Sincerely,

%%Ho\

Glenn Betts
_ Nanonal Director of Workers® Compensation

: NOVAPRO RISK SOLUTIONS, LP
P.O. Box 2422, Tustin, CA 92780-2422 - TEL: (714) 544-0980 - FAX: (714) 544-1979




