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‘j'__f? Homie : Agenda &" Events/Venue &> Registratior

Sunday, September 30
6:00 - 7:00 p.m. - Check in and Welcome Reception at the Inn and Spa at Loretto

Monday, October 1 Tuesday, October 2

8:30 - 12:00 p.m. - Business Meeting 8:30 - 12:00 p.m. - Business Meeting

12:00 - 1:00 p.m. - Lunch 12:00 - 1:00 p.m. - Lunch

1:00 - 5:00 p.m. - Recreational Activity 1:00 - 2:00 p.m. - Bus to Albuquerque

7:00 p.m. - Dinner at Hacienda Cartacaro 2:00 - 3:00 p.m. - Tour of Albuguerque Courthouse

3:00 p.m. - Bus to Airport

Business Meeting Agenda

Time Topic % Speaker Description

Monday

8:30-9:15 Opening Bruce Graham, Welcome & Objectives

President, Courts & Justice Division o
e \Vision update

Arthur Pepin, e Significant client and Tyler

New Mexico State Court achievements since last year's

Administrator Exec Forum

9:15-10:30 | Odyssey Roadmap & Eric Purcell An update on the progress of roadmap
Demonstrations Vice President of Development items discussed last year, including new

QOdyssey 2012 capabilities as well as

David Harris plans for Odyssey 2013 and beyond.

Chief Technology Officer

e dataXchange
e Odyssey portal
e Mobile applications

10:30-10:45 Break

10:45-11:15 | Roadmap Prioritization Bruce Graham, Interactive discussion and survey on the
President, Courts & Justice Division | Odyssey roadmap and priorities for future
development
11:15-12:00 | Overcoming Governance Panel of Odyssey Clients Major IT projects often have multiple
Challenges in Major Projects stakeholders. Sometimes several
stakeholders have differing objectives
which makes it challenging to move the
project ahead. A panel of Odyssey clients
will discuss their successes in
overcoming these obstacles.
Tuesday
8:30-9:15 Moving to a Virtual Courthouse | Jeff Puckett For a virtual environment to prosper,
Vice President of Sales rules must be adjusted, business
processes changed, and new technology
i adopted.
9:15-11:15 | Working Groups — 3 Tracks Panel of Odyssey Clients | Attendees will select one of 3 tracks to

participate in. Discussions will be led by a

1. Self Represented panel of clients with experience in the

Litigants
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2. Electronic Document
Access - New
Revenue Sources &
New Security Issues

3‘ Mandatory eFlImg
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for implementation.

topic. Output of the conversation will be
| used to identify important success factors

11:15-11:45

President, Courts & Justice Division

New Mexico — A Case Study Arthur Pepin, New Mexico is close to completion of it's
New Mexico State Court Odyssey implementation — including
Administrator statewide mandatory e-filing. Artie will I
share insights on what went well, and |
what to avoid. We will then tour the |
Albuquerque courthouse. |
11:45-12:00 | Closing Comments Bruce Graham, '

&
LR | Ie r
Empowering people who serve the public” . o e
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