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APPENDIX A
SUMMARY OF CITIZEN COMMENTS

During the thirty day comment period no comments were received by the Fort Bend County
Community Development Department regarding the FY 2012 Consolidated Action Plan.
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FORT BEND COUNTY
COMMUNITY DEVELOPMENT DEPARTMENT
FY 2012 CONSOLIDATED ANNUAL ACTION PLAN
NOTICE OF PUBLIC MEETING

To build and strengthen new partnerships with State and local governments and the private
sector, the U.S. Department of Housing and Urban Development (HUD) requires a single
consolidated submission for the planning and application aspects of the Community
Development Block Grant (CDBG), Emergency Shelter Grant (ESG), HOME Investment
Partnerships (HOME), and Housing Opportunities for Persons with AIDS (HOPWA) Programs.
Fort Bend County is in the process of developing its FY 2012 Consolidated Annual Plan.

A public meeting will be held on Friday, February 17, 2012, 10:00 a.m., at the Travis Building,
301 Jackson, 2" Floor Training Room, Richmond, Texas to receive comments from the public
regarding the housing and community development needs of low- and moderate-income persons
such as homeless individuals and families; persons with special needs (the elderly, frail elderly,
severely mentally ill, developmentally disabled, physically disabled, persons with alcohol/other
drug addictions, and persons with HIV/AIDS); the housing needs of renters and owners;
community needs such as anti-crime, economic development, infrastructure, planning and
administration, public facilities, public services, senior programs, youth programs; and other
nonhousing community development needs. The public is encouraged to attend and to submit
comments to Marilynn Kindell, Community Development Director, 301 Jackson, Richmond,
Texas 77469. Comments will be incorporated into the draft FY 2012 Consolidated Annual Plan,
as appropriate. Persons with vision or hearing impairments or other individuals with disabilities
requiring auxiliary aids and services may contact the department at (281) 341-4410 regarding
reasonable accommodations for the meeting.

The Fort Bend County CDBG Request for Proposals (RFPs) will be available on Friday,
February 10, 2012. Due to a 26 percent decrease in HOME Program funds the County will not
issue an RFP for these funds. Major revisions to the ESG Program regulation will delay the
issuance of the ESG RFP until a later date. An information session for CDBG Program
applicants will be held on Tuesday, February 28, 2012, at 10:00 a.m. at the Travis Building 301
Jackson, 2™ Floor Training Room, Richmond, Texas. Questions from applicants will be
answered at this meeting. Proposals must be submitted by 3:00 p.m. Friday, March 23, 2012.
For more information, please call Carol Borrego at (281) 341-4410.

first public notice 02 03 12
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Bangladesh parliz .ent bans graffiti

DIAKA

Parliament yesterday passed
21 bill imposing a ban on stick-
ing posters on walls o pui-
ting them up on any structures
and scrawling graffiti on walls
neross the country.

The legislation titled “Gral-
fiti Wriling and Poster Stick-
ing Control Act, 2012" allows
Jocal authorities to designale
places for sticking posiers of
serawling  graffin.  Individu-
als and organisations willing
10 use those spots will have
10 pay lees and abide by some
conditions.

Once Ihe new law is in
force, the government can is-
sue an order specifying a time
frame for removal of posiers
and serubbing away gralfiti.

On faiture 10 do so, the lo-
cal authorities may do the job
and will charge the individual
or lhe organisation concerned

the costs, says a provision of

the new low.

One may be punished with
a fine of up o Tk 15,000 and
i jatil term of up 1o 15 duys for
flouting this Jaw.

According 10 a special pro-
vision of the law, elecloral
laws will 1ake precedence over
this new legistation during the
parliamentary polls or elec-
lions to any local government
hodies.

Pasting posters and serawl-
ing graMii on walls have been
gomg unabaled, Jreople do this
aot merely during electioneer-
ing but lhroughout the year
Individuals, mostly  belong-
ing 1o poliucal partis, pul up
poslers o do sell-publicity i
{he name of greeting people on
different oecasions.

Besides. socio-cultural and
business organisnlions  shick
posiers 1o press for Iheir de-
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mands and advertisc producls
and services.

In the capial, many people
have long been campaigning
for Dhaka City Corporation
eiections, though the Election
Commission itsell is still unde-
cided about the polls schedule.

State Mimister for LGRD Ja-
hangir Kabir Nanak yesierday
proposed for pussape of the bill
on behall of LGRD Minisier
Syed Ashraful Isinm.

The bill was placed in the
Fouse on December 28 lasl

year.

LEGAL NOTICE

INVITATION TO BIDDERS
Sealed Bids will be received i the
Office of Gilbert D, Jaloma, Jr. County
Purchasing Agent, Fort Bend County,
Fravis Annex, 301 Jackson, Sune 201,
Richmond, T3 77469 lor the lollowing
untll THURSDAY, FEBRUARY 23, 2012
at 130 PM, {CST). Al bids will then
be publicly opened and read In
the Dfiee of the Purchasing Agent,
Travis Annex, 301 Jackson, Sulte 201,
Fichmaond, TX 77489, Bids received
alter the specihed ume wil be
reurped unopenec,
1.BID 12-032 - CULVERTS;
2.BI0 12-033 -~ BRIDGE MATERIALS)
3.810 12.034 - EARTHEN TYPE

RDAD MATERIAL;

4.8ID 12-035 - CHEMICAL TYPE
AOAD MATERIAL;

580 12-036 - TRUCK WITH
UTILITY BED.

Unl paricing is required; payment wiil
be by check after producis/seivices
dered. Bonds are nol reguired.

LEGAL NOTICE
REQUESTS FOR STATEMENTS OF
QUALIFICATIONS
Sealed Quallication Statements will
be received in the Oface of Gibert D.
Jalomo, k. County Puichasing Agenl,
Forl Hend County, Travis Annex,
301 Jacksan, Suite 201, Richmond,
Tx 77460 for the lollowing until
THURSDAY, FEBRUARY 23, 2002 AT

1:30 P, [C5T). -

012027 - PROFESSIONAL
LANDSCAPE ARCHITECT SERVICES
FOR WS 59 BEAUTIFICATION
PROJECT
Payment  will be by check alter
producisfservices  are  rendered.
Fort Bend County reserves the rioht
to reject any or -all gualifcation

recaived

s with State and local o
| Housing and Urban Cevelopment
 application

ps (HOME), and Housing pporiunities
Forl Bend County is in the process of

7012, 10:00 am., & the

hmond, Texas (o 1eceive

hotsing ang communily develuumen[;
i an

Signed:

Gllbert L. Jalome, Jr.,

Purchasing Agent

Fert Bend County, Richmand, Texas
e ]
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Fort Bend County, Travis Annex,
301 Jacksor, Sube 201. Richmond,
Ty 77469 lor the following until
THURSDAY, FEBRUARY 23. 2012 at
1:30 BA. CST). Al proposas will
then be opened in the Olfice ol the
Purchasing  Agent, Travis  Annex,
301 Jackson, Swee 201, Richmend,
Ty 77469 and the name: ol the
proposers mate public Proposals
received after Ihe specied tme will
e relurned pnopened.

AFF 12028 - CONTINGENCY
MEDICAL STAFFING FOR PUBLIC
HEALTH EMERGENCY RESPOMSE
Uit pricing is required,

Fort Bend County reserves the right
e (ejECE any OF all proposels

Signed:
Glibert D. Jalomg, Ji.,
bl

F enl
Fort Bend County, Richmond, Texas
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rding the funding prioritics of the second
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ds fior the provision ol assislance
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1o attend and to submil o 15 10

appiopriale. Petsons
disabilities requiring auxdliary aids and

Diecior, 301 Jackson, Richmand, Texas 77469,
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Fort Bend County reserves the rlaht
1a peject any or all bids

Signed:

Gllbert D, Jalome, Ji.,
Purchasing Agent
Fort Bend County, Richmond, Texas

LEGAL NOTICE
JNVITATION TO BIDDERS
sealed Bics will be received in the
Ofiice of Gber! L. Jalomo, J., County
[rurchasing Agent. Fort Bend County,
Trawis Annex, 301 Jackson, Sulte 201,
| Hichmond, TX 77469 for the foliowing
until THURSDAY, FEBRUARY 23, 2012
al 1:30 BMLICSTL Al bids will then be
publicly opened and read in the Office
of the Puschasing Ageni. Travis AnNex,
301 Jackson, Suite 201, Richmond, TX
77469, fids seceived alter the specihed

d

—
PUBLIC HEARING NOTICE

The Commissioners Coun of Fort iend
County, Texas has set a public heanng
al 100 prm on Tuesday, February 26,
2012 for repla of Fulbrook, Secuon 44,
ReplatofLets 7,8, 9 10and 11 of Block
1, Precinel 3. The heanng will be held in
the Commissioners Courtroom, William
£ Travis Bldg, 309 5 Fourth St Hm.
700, Richmaond. Texas

Under state law, you the owner, have
certain fights wilh respect 1o the
proposed replal. Should you wish 1o

| exercise your right, you may be heard

a1 the planned public hearing. You may
contact Davld Leyendecker wiih Clay
& Leyendecker at 281-391-0173 for
inforimation priot to the heaning.

submitted by,
Dianne Wilson
Fort Bend County Clerk

PUBLIC HEARING NOTICE

The Commissioners Court of Fort Bend
County, Texns has ser a public heaing
al b0 . on Tuesday, Febuary 28,
2012 lor replal of Long Meadow Farms
Commercial feserve, Section 4, Fartial
fteplat No 2. Precint 3. The heaning
will be held in the Commissioners)
Courtrann, William B. Travis Dldg., 309
5, Fourth 51 R 700, Richmond, Texas.
Under state law, you the owner, have
cerfain rights with respect 1o the
proposed replat. Should you wish to
exercise youi night, you may be heard
at the planned public hearng. You may
contact Joioe DeLakosa with: Costello
nc. at 713-783-7788 lor Iniormation
prior (o the heaing

Submitied by,
Dianne Wilson
Fort Bend County Clerk

PUBLIC HEARING NOTICE

The Commissioners Courl of Fort Bend
County, Texas has set a public heanng/
at 1:00 pom. on Tuesday. Febiuary 28,
2012 lar replat of Cinco Village Cener,
section 3. Partial Replal No. &, Precinct
3, The hearing wili be held in the
i Witiam [

time will be returned u

1. BID 12030 - TRAFFIC
SIGNALIZATION: BAY HILL BLVD AT
FALCOMN LANDING BLVD.
A predbid  conlerence will  be
conducied on Thursday, Febiuary
g, 2012 at MEOD AM (CST). The pre-
bid conference will be held al Fort
bend County Purchasing Department
jpcated in the Travis Annex al 301
Jachsor, Suite 201, Richmond, T Al
bidders are encovraged 1o atlenc

. BID 12-037 - TRAFFIC
SIGNALIZATION: WEST AIRPORT AT
OLD RICHMOND RD.
A pre-bid  conference  will  be
conducted] on Thursday, Febiuary
g, 2012 at 1020 AM (CST). The pre-
il conference will e held a1 Fort
fend Couny Purchasmy Department
located in Ine Travis Annex a1 301
Jackson, Suite 201, Richmond, T¥. AR
bidders are encouraged 1o siend.
Unil pricing is required; payment will
be by check afler proouclsfservices
are rendered. Bonds are required.
Fort bend County reserves the right 1o
reject any or all bld:
| Signed:
Gilbert . Jalomo, Jr.,
Purchasing Agent
Fort Bend County, Richmond, Texas

IMPROVEMENT DISTRICT KD, 2

VA

ETUR,ET AL
F P

CAUSE NO. 11-CCV-046701

FOAT BEND COUNTY WATER CONTAOL AND

UNKNWON HERIS OF JOHN HANEZ, DECEASED,

PT BY PUBLICATION

i the name and by the authority of the Siate ol Texas

Motice is hereby given 1o the lollowing Delendants:

COUNTY COURT AT LAW
NUMBER TWO OF
FORT DEND COUNTY, TEXAS

G 5

ravis Bldg. 309 5. Fourth 51, Rm, 700,
Fichmond, Texas.

Under state lav, you the owner, have
certain rights with  respeet Lo Ine
praposed replat. Should you wish 1o
axercise your right, you may be heard
al the planned public hearing. You may
contact Robert Jerry with AECOM at
713-780-4123 for informauon priar 1o
the hearing

Submitied by,
Dianne Wilson
Fort Bend County Clerk

760 The Unknown Heirs of Joln Nanez and Martina Castilio Nanez

You pre commanded to appear belore the Special Commissioners appointed
by the Judge of the Fort bend County Courl 31 Law Mo, 2, on Wednesday, tarch 21,
2017 at :30 am., 7 the Geoige Memorial Library, 1001 Goliview Road, Richmond,
Texas 77460, who shall then and there assess tive value of the property belonging
1o Delendants which are sought 1o be condemiied by Plainthll, in Fort Bend County
Water Conltral and impravement District No. 2 vi. Unknown Heirs of Jahn Nanez, De-
censed, el ux, ef ab Cause Mo, 11-DCW-D4670, wherein Fort Bend County Water
Contrel ant hingravesnent District No. 2 b vive Maintlll, and Lhe Unknown Heirs of
ol Nanez, Deceased, the Unknown Heirs of tarting Castilic Nanez, Deceased,
and Fart Bend County Tax Assessor-Collecior are Delendants. Flaintfi*s Original
Sustement and Pelition for Condemnation, filed on Movernber 28, 2011, discloses
that the nature of the suil s a condemnation cese, Plaintlif seeks to acquire lee
simple tile 1o the real property sh uated in For Bend County, Texas in the William
Heal Survey, Absiract B4 in Fort Bend County, Texas, more particularly described in
the Warranly Deed atiached Exhibit A 1o Plaintif's Origingl Statement and Petition
[or Condemnation.

Atiouney for Plainill are Joyce, MicFarland+hicFarland LLP, Elly D. Austin, 712
Main Streel, Sulte 1500, Housian, Texas 77002. :

issued and given under my hand and se
mond, Fort Bend County, Texas on this the 6th day of January 2012,

al of sald Court in the Chy of Rich:

Hon. Dianne Wison,

Clerk of Fort Bend County, Texas,
Christing A. Mattinez, Deputy,
301 Jackson Stieel, Sulie 101

Richmond, Texas 77469-3106,

LEGAL NOTICE
INVITATION TO BIDDERS
Sealer! Bid: will be recewed i the
Oftice of Gilben D. Jalomo, Jr. Coumy
Purchasing Agenl, For Bend County,
Travis Annex. 301 Jackson Sume 201,
Hichmond, TX 77469 lo: the following
until THURSDAY, FEBRUARY 10, 2012
at 130 BM, JCSTL AIE bids will Then be
publicly opened and read intne Ofiice of
e Purchasng Agent, Travis Annes, 301
Jackson, Suke 201, Richmone, TX 77469,
Bids recewved afier the specied nme will
e retwned unopensd
BID 12-02% - TRAFFIC SIGNALIZATION
PROJECT: WESTHEIMER PARKWAY AT
SADDLE SPUR
A pre-bid conference will be conduc ted
on Thursday, Febiuary 2, 2012 at 10:00
AM [CST) The pre-bid conference will
be held a fort Bend County Purchasing
Depaniment focated in the Travis Annex
3l 301 Jackson, Suite 201, Aichmond, TX.
All bidclers are encouraged 10 atent.
Uni: pricing is tequirned, payment will
be by chech alier productsfservices ae
rendered. Donds are requied.
Fort lend County reserves Lhe nght 1o
reject any o all Dids.
Signed-
Gilbert 0. Jaloma, Jr.,
Purchasing Ageni
Fort Bend County, Richmend, Texas

LEGAL NOTICE
INVITATION TO BIDDERS
seqled Bids will be received in the
Olfice ol Gioert D. Jaleimo, Jr., County
Purchasing Agent, Fort Bend Coumy,
Travis Annex, 301 Jackson, Sulte 201,
fiichmond, TX 77469 for the Dllowing
wnlil THURSDAY, FEBRUARY 23, 2012
at 1230 PAG [CST). Al bids will then
be publicy opened and read in
the Dffice of the Purchasing Ageni,
Travis Anner, 301 Jackson, Sulte 201,
fichmond, TY 77469, Bids recelved
aller the specified time  will be

returned unopened.

BID  12-018 = WIDENING OF
HARLEM ROAD AT HIGHWAY S50/

A pre-bid  conlerence  will  he
conducted on Thursday, February 9,
2012 at 9.00 AN [C5T)L The pre-bid
conleience will be held ai Fort Bend
County Purchasing  Depariment
jocated in the Travis Annex at 301
Jackson, Suite 201, Richmond, T2, All
hidders are encouraged 1o attend.
Unit pricing is required; payment will
be by check alier products/services
are rendered. Bonds are requited
Forl Bend County reserves the right
toreject any of 3ll bids.

Sigred:

Gilbert 0. Jalomo, Ar.,

Purchasing Agent

Fort Bend County, Richmond, Texas




PUBLISHER’S AFFIDAVIT

THE STATE OF TEXAS

COUNTY OF FORT BEND

d authority, on this day personally appeared, Seshadri Kumar who
Herald and that said

ernment Code, to wit:

Before me, the undersigne
being by me duly sworn, deposes and says that he is the publisher india

newspaper meets the requirements of Section 2051.044 of the Texas Gov

1. It devotes not less than twenty-five percent (25%) of its total column lineage to general

interest items;
It is published at least once each week;
It is entered as second-class postal matter in the county where it is publish

It has been published regularly and continuously since 1995.

ed; and

5w o

Publisher further deposes and says that the attached notice was published in said newspaper on the

following date (s) to wit:
Feb.8, 2012: CDBG Fy2012 Consolidated Annual Action Plan Notice of Public Meeting
CDBG 2011 Consolidated Action Plan Amendment ESG, Program

\J/

./ - '

Seshadri Kumar

Publisher
SUBSCRIBED AND SWORN BEFORE ME by Seshadri Kumar who

(a) Is personally known to me, Of
(b) Provided the following evidence to establish his/ her identity,
(c)

On this the Q#BEY of February 2012, to certify which witness my hand and seal of office.

MY COMMISSION EXPIRES Notaly Publkc, Stdte of Texas

December 1, 2015
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IV.
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Introduction

Fort Bend County Community Development Department

Emergency Solutions Grant (ESG) Program
Public Meeting
William B. Travis Building
2" Floor Training Room
February 17, 2012
10:00 a.m.

Appendix A

Consolidated Annual Action Plan Amendment for Emergency Solutions Grant Program

Assistance Expected To Be Received By Fort Bend County

A. Emergency Solutions Grant Program (ESG)
Amount of Assistance:
FY 2011 Emergency Shelter Grant $86,509
FY 2011 Emergency Solutions Grant* $48.661
FY 2011 Total $135,170
*amount includes $5,812 in administration
FY 2012 Total $157,399
Administration $11,804
Outreach/Emergency Shelter Cap (60%)  $94,439
Homelessness Prevention/Rapid Re-housing $51,156
B. Range of Activities
576.101 Street outreach component.
576.102 Emergency shelter component.
576.103 Homelessness prevention component.
576.104 Rapid re-housing assistance component.
576.105 Housing relocation and stabilization services.
576.106 Short-term and medium-term rental assistance.
576.107 HMIS component.

Needs Assessment

Consultation Process

Homeless representation (576.405)
RFP now or later? Together or separate?
Meet again?

mYOw

Questions, Answers, Comments

Community Development Staff:

Marilynn Kindell, Director

Carol Borrego, Planner

Karen Bringol, Program Coordinator

Annette Mata, Receptionist

Debra Watson, Administrative Assistant email: watsodeb(d:co.fort-bend.tx.us

Input regarding substantial amendment (match, guidelines, etc...)(576.400)
Who else in the community should the County consult? (576.400)
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Fort Bend County Community Development Department
FY 2012 Consolidated Annual Action Plan
Emergency Solutions Grant (ESG) Program
Public Meeting

II. Assistance Expected To Be Received By Fort Bend County
FY 2012 Funds Expected

Fort Bend County is expected to receive $1,906,927 in CDBG Program funds, $363,631 in
HOME Program funds and $157,399 in Emergency Solutions Grant funds directly from the U.S.
Department of Housing and Urban Development (HUD) for program year 2012 (September 1,
2012 to August 31, 2013). The FY 2012 amounts reflect significant programmatic and funding
changes in Congressional funding for the HOME and ESG Programs. The HOME Program
funding was reduced by 26 percent. As a result, there are only enough HOME Program funds to
fund the County’s Housing Rehabilitation Program, program administration and the required
CHDO set-aside. The department will not issue an RFP for the HOME Program this year.

During FY 2011, the U.S. Department of Housing and Urban Development (HUD) announced
the allocation of $250 million in Emergency Shelter/Solutions Grants Program Funding. The FY
2011 funds were divided into two allocations. The first allocation of $160 million was awarded
under the Emergency Shelter Program regulation. Fort Bend County received $86,509 and
awarded these funds through the FY 2011 Consolidated Plan process. The second allocation of
$90 million was released by HUD in January, 2012 is to be administered under the revised
Emergency Solutions Program regulation. Fort Bend County expects to receive $48,661. To
receive the second allocation of funds, Fort Bend County must prepare and obtain HUD approval
of a substantial amendment of the FY 2011 Consolidated Annual Action Plan. The substantial
amendment is due to HUD by May 15, 2012. The RFP process for the Emergency Solutions
Grant Program will be delayed until after HUD approves the substantial amendment for the
second allocation of the FY 2011 and FY 2012 program funds.

Fort Bend County’s CDBG can be used within the unincorporated areas of Fort Bend County
and within the incorporated limits of the following cities: Arcola, Beasley, Fairchilds, Fulshear,
Kendleton, Meadows Place, Needville, Orchard, Pleak, Richmond, Rosenberg, Simonton,
Stafford, and Thompsons. Funds cannot be used to provide services for residents or fund
projects within the cities of Houston, Katy, Missouri City, Pearland or Sugar Land.

A. Community Development Block Grant (CDBG)

1. Amount of Assistance: During FY 2012, Fort Bend County estimates it may
receive $1,906,927 in CDBG Program funds.

Z Range of Activities: The primary objective of the Community Development
Block Grant Program is to aid in the development of viable urban communities by
providing decent housing and a suitable living environment and expanding
economic opportunities, principally for persons of low- and very low income.
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B. HOME Investment Partnerships Program (HOME)

1. Amount of Assistance: During FY 2012, Fort Bend County, the participating
jurisdiction (PJ), estimates it may receive $363,631 in HOME Program funds.
This amount includes $54,464 in CHDO set-aside funds required by HUD.
Approximately, $272,315 is available for County’s Housing Rehabilitation
Program.

2. Range of Activities: HOME Program funds may be used for a variety of activities
to develop and support affordable housing for low-income individuals and
families according to HOME Program and other Federal requirements.

s Emergency Solutions Grant (ESG)

1. Amount of Assistance: During FY 2012, Fort Bend County estimates it will
receive $157,399 in ESG Program funds. This amount includes $11,804 for
administration, $94,439 for outreach and emergency shelters and $51,154 for
homeless assistance.

2. Range of Activities: Emergency Solutions Grant (ESG) Program funds may be
used for the rehabilitation or conversion of buildings for use as emergency shelter
for the homeless, for the payment of certain expenses related to operating
emergency shelters, for essential services related to emergency shelters and street
outreach for the homeless, and for homelessness prevention and rapid re-housing
assistance.

Emergency Solutions Grants Resource Page: http://www.hudhre.info/esg/
D. Housing Opportunities For Persons With AIDS (HOPWA)

Fort Bend County is part of the Houston Eligible Metropolitan Area (EMA) for the
Housing Opportunities For Persons With AIDS Program. The largest jurisdiction within
the EMA administers the HOPWA Program funds for the entire eligible metropolitan
area. The City of Houston administers the HOPWA funds for the Fort Bend County area.
If you have any questions regarding this program, please call the City of Houston at (713)
868-8300.

To obtain a FY 2012 RFP, please call the Fort Bend County Community Development
Department at (281) 341-4410. If you need additional information regarding any of these
programs, please call Carol Borrego with this office.

agenda 02 17 12
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FORT BEND COUNTY COMMUNITY DEVELOPMENT DEPARTMENT
FY 2011 Emergency Solutions Grants Program
Comment Form

Comments:

Name:

Organization:

Address:

City, State, Zip Code:

Area Code/Telephone Number:

Fax Number:

E-Mail Address

Please mail this form to: Fort Bend County
Community Development Department
301 Jackson
Richmond, Texas 77469

or e-mail form to: borrecar@co.fort-bend.tx.us

For office use only.

Date received:
Esg comments 2012
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II.

III.

Iv.

FY 2011 Emergency Solutions Grant
Second Allocation Substantial Amendment Process
Purpose

Background

Interim Rule shifts the focus from emergency shelter to assisting people to quickly regain
stability in permanent housing—this is reflected in the expenditure limits on street
outreach and emergency shelter activities.

HUD is encouraging communities to focus as much of their funding as possible on
rapidly re-housing persons who are literally homeless in order to reduce the numbers of
persons who are living in shelters and on the streets, in order to end homelessness in this
country.

Spending Requirements and Critical Recipient Funding Decisions

B. Expenditure Limit for Street Outreach and Emergency Shelter Activities
The total amount of each recipient’s fiscal year grant that may be used for street
outreach and emergency shelter activities cannot exceed the greater of:
(1) 60 percent of the recipient’s fiscal year grant; or
(2) The amount of FY 2010 grant funds committed for homeless assistance

activities.

Note: To count toward the amount in paragraph (2), the FY 2010 funds must have been committed
between the date that HUD signed the FY 2010 grant agreement and January 3, 2012, the effective
date of the Interim Rule. The amount committed for homeless assistance activities includes all
activities recipients would report as homeless assistance activities in the Integrated Disbursement

Information System (IDIS) for the Emergency Shelter Grant program (emergency shelter
renovation, major rehabilitation, conversion, essential services, maintenance, operations, etc.)

. Critical Need for Rapid Re-Housing

HUD strongly encourages each jurisdiction to focus as much of its new ESG
funding as possible on rapidly re-housing individuals and families living on the
streets or in emergency shelters. Only rapid re-housing assistance targets those
individuals and families living on the streets or in emergency shelters. Effective
rapid re-housing programs help people transition out of the homeless assistance
system as quickly as possible, decreasing the number of persons who are
homeless within the community. Rapid re-housing also ensures that emergency
shelter resources are used to serve individuals and families with the most urgent
housing crisis.

Requirements for Receiving the Second Allocation
To receive funds under the second allocation, recipients must submit and obtain HUD
approval of a substantial amendment to the FY 2011 Annual Action Plan. The
substantial amendment must be prepared and submitted in accordance with the recipient’s
citizen participation plan and the requirements of 24 CFR part 91, as amended by the
Interim Rule.
A. Requirements for Preparing the Substantial Amendment for the FY 2011
Consolidated Plan Annual Action Plan.
L. Consultation—24CFR 91.100(d), 91.110(e)
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In particular, the Interim Rule requires ESG recipients to consult with the
Continuum of Care within their geographic area regarding:
determining how to allocate ESG funds for eligible activities;
developing the performance standards for activities funded under ESG;
and
developing funding, policies, and procedures for the operation and
administration of the Homeless Management Information System (HMIS).
2 Citizen Participation—24 CFR 91.105(c), (k), 91.115(c), (i)
Each recipient must follow its existing citizen participation plan when
completing its substantial amendment.
B. Required Contents of Substantial Amendments—24CFR91.220(a), (c¢), (d),
(e), (1)(4), 91.225(c), 91320(a),(c),(d),(e),(k)(3), 91.325(c)
1. Standard Form 424 (SF-424)
2. Summary of Consultation Process
Each recipient’s substantial amendment must describe how the recipient
consulted with the Continuum of Care regarding: determining how to
allocate ESG funds for eligible activities; developing performance
standards for activities funded under ESG; and developing funding,
policies, and procedures for the operation and administration of the HMIS.
3. Summary of Citizen Participation Process
Recipient must summarize the citizen participation used in preparing the
substantial amendment. Also, it must summarize the public comments or
views received, along with a summary of the comments or views not
accepted, including the reasons for not accepting those comments or
views.
4. Match
All recipients must match the second allocation with an equal amount of
other federal, state and local resources (cash and non-cash) in accordance
with the revised matching requirements at 24 CFR 576.201. In
accordance with 24 CFR 91.220© for local governments, the substantial
amendment must specify the types, amounts, and proposed uses of these
resources. These resources must be contributed, used and reported in
accordance with the Interim Rule’s new requirements in order to count as
match for the second allocation.
5: Proposed Activities and Overall Budget
a. Proposed Activities
The substantial amendment must provide certain details for each
activity to be funded using the second allocation of funds and any
reprogrammed funds from the first allocation.
The required details for each activity include:
(1) The corresponding priority need from the recipient’s
Annual Action Plan;
(2) A concise description of the activity, including the number
and types of persons to be served;
3) The corresponding standard objective category (decent
housing, suitable living environment, or economic
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opportunity) and the corresponding outcome category
(availability/accessibility, affordability, or sustainability),
as described in the Federal Register Notice of Outcome
Performance Measurement System for Community
Planning and Development Formula Grant Programs, dated
March 7, 2006 (71FR 11470); and

(4) The start date and completion date (to indicate the period
over which the grant will be used for that activity).

(5 ESG and other funding amounts
In addition, the following activity details are required for
local governments and territories, and recommended for
States:

(6) One or more performance indicators, such as the number of
persons or households prevented from becoming homeless,
the number of persons or households assisted from
emergency shelters/streets into permanent housing, or the
number of persons or households covered by the HMIS.

(7) Projected accomplishments, in accordance with each
performance indicator, to be made within one year; and

(8) Projected accomplishments, in accordance with each
performance indicator, to be made over the period for
which the grant will be used for that activity.

These details can be provided in any clear, concise format.

Recipients may use the projects workbook spreadsheet in the

Consolidated Plan Management Process (CPMP) tool. Local

governments that use Table C should substitute “activity” for

“project” and do not need to enter information not mentioned

above.

b. Discussion of Funding Priorities.

The substantial amendment must explain why the recipient chose

to fund the proposed activities at the amounts specified. The more

specific the explanations are, the more useful the consultation and
citizen participation process will be. In addition, HUD encourages
recipients to describe how its funding priorities will support the
national priorities established in “Opening Doors: Federal Strategic

Plan to Prevent and End Homelessness.” The amendment also

must identify any obstacles to addressing underserved needs in the

community.
c. Detailed Budget
The substantial amendment must include a detailed budget of the
planned activities and funding levels. This budget must account
for the entire second allocation, and any reprogrammed funds from
the first allocation. Recipients may use Table 3 to complete this
requirement. Note that this table assumes that recipients will
obligate the entire second allocation, and any reprogrammed funds,
to the new eligible activities and administrative costs. If a
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recipient is eligible and proposes to obligate any of its second
allocation for emergency shelter or street outreach activities, that
recipient should contact its local HUD field office for additional
guidance and resources.

Table 3 provides a format for recipients to describe their detailed
budget. It also includes space to detail funding for tenant-based
rental assistance and project-based rental assistance.

HUD encourages this level of detail in the substantial amendment
for two reasons. First, the more specific the activities and funding
amounts are in the substantial amendment, the more useful the
consultation and citizen participation process will be. Second,
distinguishing the tenant-base rental assistance amount from the
project-based rental assistance amount will help HUD assess the
level of environmental review required. Project-based rental
assistance will require a more extensive environmental review
because the assistance is tied to the dwelling unit, not the tenant.

Written Standards for Provision of ESG Assistance (24 CFR
91.220(1)(4)(i), 91.320(k)(3)91), 576.400(e)(1), (¢)(2), and (e)(3)).
If the recipient is an urban county, the substantial amendment must
include written standards for providing the proposed ESG assistance, as
required under 24 CFR 91.220(1)(4)(1) and 576.400(e)(1) and (e)(3).
HUD recognizes that development of comprehensive, coordinated, and
effective policies and procedures is a process that takes a substantial
amount of time and thought. HUD encourages recipients, therefore, to
establish initial standards for this grant and continues to refine these
standards in their Annual Action Plans as the community adapts and
further develops strategies for targeting resources, and as new best
practices are established. Recipients may use the policies and procedures
developed for their HPRP as a place to start in developing the standards,
but also should evaluate the effectiveness of these standards and make
changes as necessary to meet ESG requirements. Recipients should also
keep in mind that the amount of funding available under the ESG program
is far less than the amount of funding available under HPRP, therefore,
effective targeting becomes even more vital.

- Standard policies and procedures for evaluating individuals’

and families’ eligibility for assistance under Emergency
Solutions Grant (ESG).
The written standards must include standard policies and
procedures for evaluating each individual or family’s eligibility for
ESG assistance. These policies and procedures must be consistent
with the definitions of homeless and at risk of homelessness in 24
CFR 576.3 and the recordkeeping requirements in 24 CFR
576.500(b), (c), (d), and (e).

b. Policies and procedures for coordination among emergency
shelter providers, and essential service providers, homelessness
prevention and rapid re-housing assistance providers, other
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homeless assistance providers, and mainstream service and
housing providers.

The written standards must include policies and procedures for
coordinating and integrating the proposed program components
with other homeless assistance programs and mainstream housing
and service programs, in order to promote a strategic, community-
wide system to prevent and end homelessness. The required
coordination and integration may be done over the area covered by
the Continuum of Care or a larger area over which services are
coordinated.

Policies and procedures for determining and prioritizing which
eligible families and individuals will receive homelessness
prevention assistance and which eligible families and
individuals will receive rapid re-housing assistance.

The written standards must include targeting policies and
procedures for rapid re-housing and homelessness prevention.
HUD encourages each jurisdiction to consider how these policies
and procedures can be designed to provide rapid re-housing
assistance to as many homeless people as possible, including those
individuals and families who face multiple obstacles to obtaining
and sustaining housing. An individual or family’s ability to sustain
housing should not be a threshold requirement. Instead, each
program should focus on helping individuals and families
overcome their immediate housing obstacles and connecting them
with the resources they need to stay housed when the program
ends.

In addition, for homeless prevention assistance, recipients must
include the risk factors that will be used to help determine
individuals and families who are most in need of ESG
homelessness prevention assistance to avoid moving into an
emergency shelter or another place described in paragraph (1) of
the “homeless’ definition in 24 CFR 576.2.

HUD encourages recipients to target assistance to families and
individuals who are closest to going to a shelter, care, or the street,
if not those who are about to spend their first night there (often
referred to as “diversion”). HUD recommends that communities
not just identify these characteristics, but identify the combinations
of these characteristics that are typical of families and individuals
living in shelters or on the streets. These combinations of
characteristics should serve as a guide for targeting and prioritizing
prevention assistance to those families and individuals who are
most in need.

Standards for determining the share of rent and utilities costs
that each program participant must pay, if any, while receiving
homelessness prevention or rapid re-housing assistance.
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The written standards must include guidelines for determining a
program participant’s contribution to rent and utilities, if any,
while they are receiving homelessness prevention or rapid re-
housing assistance. Ifthe assistance will be based on a percentage
of the program participant’s income the standards must specify
what percentage will be used and how income will be calculated.

Standards for determining how long a particular program

participant will be provided with rental assistance and whether

and how the amount of assistance will be adjusted over time.

The written standards must include guidelines for determining the

length and amount of assistance a participant will receive, as well,

as changes in assistance amounts over time. ESG recipients must
ensure that the following regulatory provisions are met when
developing standards related to rental assistance:

1) program participants receiving project-based rental
assistance must have a lease that is for a period of 1-year,
regardless of the length of rental assistance.

2) program participants receiving rapid re-housing assistance
must be re-evaluated at least once every year and program
participants receiving homelessness prevention assistance
are required to be re-evaluated at least once every 3
months; and

3) no program participant may receive more than 24 months
of assistance in a 3-year period.

HUD encourages recipients to consider the challenges associated
with homelessness in their community, the other resources
available or lacking in their community, and the existing housing
and economic conditions in their community. If recipients choose
to establish additional criteria for re-evaluating eligibility, these
should be described in this section.
Standards for determining the type, amount, and duration of
housing stabilization and/or relocation services to provide a
program participant, including the limits, if any on the
homelessness prevention or rapid re-housing assistance that
each program participant may receive, such as the maximum
amount of assistance, maximum number of months the
program participant receives assistance; or the maximum
number of times the program participant may receive
assistance.

The written standards must include standards for determining the

housing stabilization and/or relocation services that will be

provided to a participant, including the types of services, amount
of services, and the length of time a participant can receive
services. The written standards also must include any limits that
will be imposed above and beyond the Interim Rule’s limits on the
type and amount of assistance that a participant can receive. As
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with standards for rental assistance, recipients are able to be
flexible and consider a wide range of options when setting
standards for housing stabilization and relocation standards for the
jurisdiction.  Except as provided for housing stability case
management, no program participant may receive more than 24
months of assistance in a 3-year period.
Making of Sub-awards
Each recipient must describe its process for making sub-awards. Each
urban county must describe how it intends to make its allocation available
to private non-profit organizations and to participating units of local
government.
Homeless Participant Requirement
Under 576.405(a) of the Interim Rule, each recipient that is not a state
must provide for the participation of not less than one homeless individual
or formerly homeless individual on board of directors or other equivalent
policymaking entity of the recipient, to the extent that the entity considers
and makes policies and decisions regarding any facilities, services, or
other assistance that receive ESG funding. This requirement remains the
same as it was in the prior ESG regulations.
However, because all ESG recipients are governments, the policymaking
entities for most, if not all, ESG recipients can only consist of elected
officials. Before the Interim Rule, these recipients could request a waiver
of the participation requirement, if they agreed to consult with homeless or
formerly homeless individuals in considering and making policies and
decisions regarding ESG-funded facilities, services, or other assistance.
Now, recipients unable to meet the participation requirement are not
required to apply for a waiver. Instead, they must develop and implement
a plan (as part of their Annual Action Plan) to consult with homeless or
formerly homeless individuals in considering and making policies and
decisions regarding any ESG-funded facilities, services, or other
assistance.  Therefore, for those recipients that cannot meet the
participation requirement in 576.405(a), the substantial amendment must
include a plan that meets the requirements under 576.405(b).
Performance Standards
The recipient must describe the performance standards for evaluating ESG
activities. These performance stands must be developed in consultation
with the Continuum of Care. The performance standards should go
beyond projecting the number of persons or households who will exit or
avoid homelessness under the grant. The purpose of these performance
standards is to provide a measure for the ESG recipient and the Continuum
of Care to evaluate each ESG service provider’s effectiveness, such as
how well the service provider succeeded at:

1) targeting those who need the assistance most;
2) reducing the number of people living on the streets or emergency
shelters;

3) shortening the time people spend homeless; and
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4) reducing each program participant’s housing barriers or housing
stability risks. '
HUD encourages recipients to develop performance standards for ESG
activities that will complement or contribute to the Continuum of Care
program performance measures. HUD also encourages recipients to
carefully consider how the standards might help or hinder service
provider’s ability to target and design their programs so that homelessness
is effectively shortened and reduced in the recipient’s jurisdiction.
10. Certifications—24CFR91.22(c), 91.325(¢c)

Each recipient must submit new ESG certifications in accordance with the
requirements in 24 CFR 91.225(c¢) for local governments.

&8 Written standards required for recipients who are eligible and decide to use

part of the second allocation of FY 2011 funds for emergency shelter and
street outreach activities.
Recipients that plan to obligate funds to emergency shelter or street outreach
activities, and that are eligible to do so must meet additional written standards
requirements under 24 CFR 576.400(e)(1), (2) and (3). HUD will not approve
any emergency shelter or street outreach activities proposed in the substantial
amendment until these requirements are met.

1. Local Governments
a. the jurisdiction must include its standards for targeting and
providing those services.
b. the jurisdiction must include its policies and procedures for

admission, diversion, referral, and discharge by emergency shelters
assisted under ESG. The policies and procedures must include
standards regarding length of stay, if any, and safeguards to meet
the safety and shelter needs of special populations—e.g., victims of
domestic violence, dating violence, sexual assault, and stalking—
and individuals and families who have the highest barriers to
housing and are likely to be homeless the longest.

C. the jurisdiction must include its policies and procedures for
assessing, prioritizing, and reassessing individuals’ and families’
needs for essential services related to emergency shelter.

D. Requirements for recipients who plan to use the risk factor under paragraph
(D(ii)(G) of the “at risk of homelessness” definition
If the recipient plans to serve individuals or families that are “at risk of
homelessness,” as defined under 24 CFR 576.2 based on the risk factor,
“otherwise lives in housing that has characteristics associated with instability and
an increased risk of homelessness,” the recipient must describe the specific
characteristics associated with instability and increased risk of homelessness as
specified in paragraph (1)(ii1)(G) of the “at risk of homelessness” definition. The
characteristics may be evidenced by characteristics and needs of individuals and
families currently entering the homeless assistance system or the streets. If a
recipient does not describe these characteristics in the substantial amendment, the
recipient cannot serve individuals and families using this risk factor in the “at risk
of homelessness” definition. Note that an individual or family may not qualify
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simply my exhibiting this risk factor. In order to qualify as a risk of homelessness
under paragraph (1) of the definition, that individual or family also must meet the
criteria under paragraphs (1)(i) and i(ii) with respect to income and resources or
support networks.

E. Requirements for Optional Changes to the FY 2011 Annual Action Plan
HUD encourages, but does not require recipients to make, including adding a
description of the centralized or coordinated assessment system being used by
recipients or subrecipients, if applicable, and providing updated monitoring
standards and procedures.

1. Centralized or Coordinated Assessment System
Recipients are not required to participate in a centralized or coordinated
assessment system until HUD provides additional standards to
Continuums of Care through the publication of the Continuum of Care
program rule.

2. Monitoring
HUD encourages recipients to review their monitoring standards and
procedures accordingly.  Recipients should ensure that established
standards and procedures will allow them to monitor compliance with
these new requirements. As a key component of these modifications,
recipients should address associated requirements for appropriate levels of
staffing.

V. Requirements that Apply to FY 2012 and Future Consolidated Planning
Submissions
To receive any formula grant funds for FY 2012, jurisdictions are required to comply
with all of the revised requirements for preparing and submitting the Annual Action Plan,
including all applicable consultation and citizen participation requirements.
Jurisdictions will not be required to submit a Consolidated Plan in accordance with the
revised requirements until the next submission date scheduled under the jurisdiction’s
existing Consolidated Planning cycle.
ESG recipients will be required to report on ESG activities included in the substantial
amendment to the 2011 Annual Action Plan and future Annual Action Plans using the
new ESG specific reporting requirements under 91.520(g). All jurisdictions which
submit a CAPER will be required to report annually using the new homelessness
reporting requirements under 91.520(c), for FY 2012 and future program years. HUD
plans to issue further guidance for all jurisdictions about complying with these other part
91 requirements.

summary esg 2012
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FY 2012 Consolidated Action Plan

Fort Bend County Community Development Department
FY 2012 Consolidated Action Plan
Public Meeting
William B. Travis 2" Floor Training Room
February 28, 2012
10:00 a.m.

L. Introduction
IL. Consolidated Plan Needs Assessment/Needs of Community (handout)
I11. Assistance Expected To Be Received By Fort Bend County

A. Community Development Block Grant (CDBG)
1. Amount of Assistance
2. Range of Activities

B. HOME Investment Partnerships Program (HOME)
1, Amount of Assistance
2, Range of Activities

e Emergency Shelter Grant Program (ESG)
L. Amount of Assistance
2 Range of Activities

D. Housing Opportunities for Persons with AIDS (HOPWA)

IV.  Questions and Answers

Community Development Staff:

Marilynn Kindell, Director

Carol Borrego, Planner

Carla Beckendorff, Rehabilitation Specialist

Karen Bringol, Project Coordinator

Zelia Brown, Project Coordinator

Annette Mata, Receptionist

Debra Watson, Administrative Assistant email: watsodeb@co.fort-bend.tx.us

Appendix A
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Fort Bend County Community Development Department
FY 2012 Consolidated Annual Action Plan
Emergency Solutions Grant (ESG) Program
Public Meeting

II. Assistance Expected To Be Received By Fort Bend County
FY 2012 Funds Expected

Fort Bend County is expected to receive $1,906,927 in CDBG Program funds, $363,631 in
HOME Program funds and $157,399 in Emergency Solutions Grant funds directly from the U.S.
Department of Housing and Urban Development (HUD) for program year 2012 (September 1,
2012 to August 31, 2013). The FY 2012 amounts reflect significant programmatic and funding
changes in Congressional funding for the HOME and ESG Programs. The HOME Program
funding was reduced by 26 percent. As a result, there are only enough HOME Program funds to
fund the County’s Housing Rehabilitation Program, program administration and the required
CHDO set-aside. The department will not issue an RFP for the HOME Program this year.

During FY 2011, the U.S. Department of Housing and Urban Development (HUD) announced
the allocation of $250 million in Emergency Shelter/Solutions Grants Program Funding. The FY
2011 funds were divided into two allocations. The first allocation of $160 million was awarded
under the Emergency Shelter Program regulation. Fort Bend County received $86,509 and
awarded these funds through the FY 2011 Consolidated Plan process. The second allocation of
$90 million was released by HUD in January, 2012 is to be administered under the revised
Emergency Solutions Program regulation. Fort Bend County expects to receive $48,661. To
receive the second allocation of funds, Fort Bend County must prepare and obtain HUD approval
of a substantial amendment of the FY 2011 Consolidated Annual Action Plan. The substantial
amendment is due to HUD by May 15, 2012. The RFP process for the Emergency Solutions
Grant Program will be delayed until after HUD approves the substantial amendment for the
second allocation of the FY 2011 and FY 2012 program funds.

Fort Bend County’s CDBG can be used within the unincorporated areas of Fort Bend County
and within the incorporated limits of the following cities: Arcola, Beasley, Fairchilds, Fulshear,
Kendleton, Meadows Place, Needville, Orchard, Pleak, Richmond, Rosenberg, Simonton,
Stafford, and Thompsons. Funds cannot be used to provide services for residents or fund
projects within the cities of Houston, Katy, Missouri City, Pearland or Sugar Land.

A. Community Development Block Grant (CDBG)

L. Amount of Assistance: During FY 2012, Fort Bend County estimates it may
receive $1,906,927 in CDBG Program funds.
2 Range of Activities: The primary objective of the Community Development

Block Grant Program is to aid in the development of viable urban communities by
providing decent housing and a suitable living environment and expanding
economic opportunities, principally for persons of low- and very low income.

B. HOME Investment Partnerships Program (HOME)
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L. Amount of Assistance: During FY 2012, Fort Bend County, the participating
jurisdiction (PJ), estimates it may receive $363,631 in HOME Program funds.
This amount includes $54,464 in CHDO set-aside funds required by HUD.
Approximately, $272,315 is available for County’s Housing Rehabilitation
Program.

2. Range of Activities: HOME Program funds may be used for a variety of activities
to develop and support affordable housing for low-income individuals and
families according to HOME Program and other Federal requirements.

54 Emergency Solutions Grant (ESG)

1. Amount of Assistance: During FY 2012, Fort Bend County estimates it will
receive $157,399 in ESG Program funds. This amount includes $11,804 for
administration, $94,439 for outreach and emergency shelters and $51,154 for
homeless assistance.

2 Range of Activities: Emergency Solutions Grant (ESG) Program funds may be
used for the rehabilitation or conversion of buildings for use as emergency shelter
for the homeless, for the payment of certain expenses related to operating
emergency shelters, for essential services related to emergency shelters and street
outreach for the homeless, and for homelessness prevention and rapid re-housing
assistance.

Emergency Solutions Grants Resource Page: http://www.hudhre.info/esg/
D. Housing Opportunities for Persons with AIDS (HOPWA)

Fort Bend County is part of the Houston Eligible Metropolitan Area (EMA) for the
Housing Opportunities for Persons with AIDS Program. The largest jurisdiction within
the EMA administers the HOPWA Program funds for the entire eligible metropolitan
area. The City of Houston administers the HOPWA funds for the Fort Bend County area.
If you have any questions regarding this program, please call the City of Houston at (713)
868-8300.

To obtain a FY 2012 RFP, please call the Fort Bend County Community Development
Department at (281) 341-4410. If you need additional information regarding any of these
programs, please call Carol Borrego with this office.

Agenda 02 28 12
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FORT BEND COUNTY COMMUNITY DEVELOPMENT DEPARTMENT
REQUEST FOR FY 2012 REQUEST FOR PROPOSALS (RFP)

Please send me the FY 2012 Request for Proposals (RFP) Packet selected below.
Community Development Block Grant (CDBG) Local Government
Community Development Block Grant (CDBG) Non-Profit Organization
Emergency Solutions Grant Program (ESGP)

Budget Pages (disk)

Budget Pages (CD)

Budget Pages e-mail

Name:

Organization:

Address:

City/State/Zip Code:

Area Code/Telephone Number:

Fax Number (Area Code/Number)

E-mail Address:

Please mail this form to: Fort Bend County
Community Development Department
301 Jackson
Richmond, Texas 77469

For office use only.

Date phone request received:

Date sent:

Staff person:

requestforrfpsbpages2012
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PUBLIC NOTICE
FORT BEND COUNTY
COMMUNITY DEVELOPMENT DEPARTMENT
FY 2011 CONSOLIDATED ACTION PLAN AMENDEMENT
AND
FY 2012 EMERGENCY SOLUTIONS GRANT PROGRAM

The Fort Bend County FY 2011 and FY 2012 ESG Request for Proposals (RFPs) will be
available on Friday, May 4, 2012. Major revisions to the ESG Program regulation delayed the
issuance of the ESG RFP. An information session for ESG Program applicants will be held on
Friday, May 11, 2012, at 10:00 a.m. at the Travis Building 301 Jackson, 2" Floor Training
Room, Richmond, Texas. Questions from applicants will be answered at this meeting.
Proposals must be submitted by 3:00 p.m. Friday, May 18, 2012. For more information, please
call Carol Borrego at (281) 341-4410.

Note: Due to the short time between the issuance of the RFP and the submission deadline, this
notice was posted at the William B. Travis Building, 301 Jackson, Richmond, Texas, only. The
RFP was posted on the County’s website and sent to organizations on the mailing list.
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Fort Bend County Community Development Department
Emergency Solutions Grant (ESG) Program
Proposer’s Conference

William B. Travis Building
2" Floor Training Room
May 11, 2012
10:00 a.m.
L Introduction
II. Consolidated Annual Action Plan Amendment for Emergency Solutions Grant Program

I11. Assistance Expected To Be Received By Fort Bend County

A. Emergency Solutions Grant Program (ESG)
Amount of Assistance:

FY 2011 Emergency Shelter Grant $86,509
FY 2011 Emergency Solutions Grant* $48,661
FY 2011 Total $135,170
*amount includes $5,812 in administration

FY 2012 Total $157,399
Administration $11,804

Outreach/Emergency Shelter Cap (60%)  $94,439
Homelessness Prevention/Rapid Re-housing $51,156

B. Range of Activities
576.101 Street outreach component.
576.102 Emergency shelter component.
576.103 Homelessness prevention component.
576.104 Rapid re-housing assistance component.
576.105 Housing relocation and stabilization services.
576.106 Short-term and medium-term rental assistance.
576.107 HMIS component.

Iv. Priorities for FY 2012
VI Questions, Answers, Comments

Community Development Staff:

Marilynn Kindell, Director

Carol Borrego, Planner

Karen Bringol, Program Coordinator

Annette Mata, Receptionist

Debra Watson, Administrative Assistant email: watsodeb(@co.fort-bend.tx.us
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Fort Bend County Community Development Department
FY 2011 Emergency Solutions Grant (ESG) Program
Public Meeting

FY 2011 ESG Assistance Expected To Be Received By Fort Bend County

During FY 2011, the U.S. Department of Housing and Urban Development (HUD) announced
the allocation of $250 million in Emergency Shelter/Solutions Grants Program Funding. The FY
2011 funds were divided into two allocations. The first allocation of $160 million was awarded
under the Emergency Shelter Program regulation. Fort Bend County received $86,509 and
awarded these funds through the FY 2011 Consolidated Plan process. The second allocation of
$90 million was released by HUD in January, 2012 is to be administered under the revised
Emergency Solutions Program regulation. Fort Bend County expects to receive $48,661. To
receive the second allocation of funds, Fort Bend County must prepare and obtain HUD approval
of a substantial amendment of the FY 2011 Consolidated Annual Action Plan. The substantial
amendment is due to HUD by May 15, 2012.

Fort Bend County stated in the substantial amendment that the County would use the second
allocation of FY 2011 ESG Program funds for Rapid Re-Housing only. The priorities will be
victims of domestic abuse and individuals and families eligible for SSI/SSDI. The FY 2011
Detailed Budget for the second allocation is listed below.

Eligible Activity Activity Amount
Emergency Shelter: $0.00
Renovation $0.00
Operation $0.00
Essential Services $0.00
URA Assistance $0.00
Street Outreach: Essential Services $0.00
HMIS $2,500.00
Rapid Re-housing: $40,349.00
Housing Relocation and Stabilization Services$0.00
Tenant-Based Rental Assistance $0.00
Project-Based Rental Assistance $0.00
Homeless Prevention: $0.00
Housing Relocation and Stabilization Services$0.00
Tenant-Based Rental Assistance $0.00
Project-Based Rental Assistance $0.00
Administration: $5,812.00
Emergency Solutions Grant Total: $48,661.00

Fort Bend County’s ESG can be used within the unincorporated areas of Fort Bend County and
within the incorporated limits of the following cities: Arcola, Beasley, Fairchilds, Fulshear,
Kendleton, Meadows Place, Needville, Orchard, Pleak, Richmond, Rosenberg, Simonton,
Stafford, and Thompsons. Funds cannot be used to provide services for residents or fund
projects within the cities of Houston, Katy, Missouri City, Pearland or Sugar Land.



Fort Bend County, Texas Appendix A
FY 2012 Consolidated Action Plan

Fort Bend County Community Development Department
FY 2012 Consolidated Annual Action Plan
Emergency Solutions Grant (ESG) Program
Public Meeting

FY 2012 ESG Assistance Expected To Be Received By Fort Bend County

During FY 2011, the U.S. Department of Housing and Urban Development (HUD) announced
the allocation of $250 million in Emergency Shelter/Solutions Grants Program Funding. The FY
2011 funds were divided into two allocations. The first allocation of $160 million was awarded
under the Emergency Shelter Program regulation. Fort Bend County received $86,509 and
awarded these funds through the FY 2011 Consolidated Plan process. The second allocation of
$90 million was released by HUD in January, 2012 is to be administered under the revised
Emergency Solutions Program regulation. Fort Bend County expects to receive $48,661. To
receive the second allocation of funds, Fort Bend County must prepare and obtain HUD approval
of a substantial amendment of the FY 2011 Consolidated Annual Action Plan. The substantial
amendment is due to HUD by May 15, 2012.

Fort Bend County’s ESG can be used within the unincorporated areas of Fort Bend County and
within the incorporated limits of the following cities: Arcola, Beasley, Fairchilds, Fulshear,
Kendleton, Meadows Place, Needville, Orchard, Pleak, Richmond, Rosenberg, Simonton,
Stafford, and Thompsons. Funds cannot be used to provide services for residents or fund
projects within the cities of Houston, Katy, Missouri City, Pearland or Sugar Land.

Emergency Solutions Grant (ESG)

1. Amount of Assistance: During FY 2012, Fort Bend County estimates it will
receive $157,399 in ESG Program funds. This amount includes $11,804 for
administration, $94,439 for outreach and emergency shelters and $51,154 for
homeless assistance.

2: Range of Activities: Emergency Solutions Grant (ESG) Program funds may be
used for the rehabilitation or conversion of buildings for use as emergency shelter
for the homeless, for the payment of certain expenses related to operating
emergency shelters, for essential services related to emergency shelters and street
outreach for the homeless, and for homelessness prevention and rapid re-housing
assistance.

Emergency Solutions Grants Resource Page: http://www.hudhre.info/esg/

To obtain a FY 2012 ESG RFP, please call the Fort Bend County Community Development
Department at (281) 341-4410. If you need additional information regarding any of these
programs, please call Carol Borrego with this office.

agenda 05 11 12
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PUBLIC NOTICE
FORT BEND COUNTY COMMUNITY DEVELOPMENT DEPARTMENT
FY 2012 CONSOLIDATED ACTION PLAN DRAFT

To build and strengthen new partnerships with State and local governments and the private
sector, the U.S. Department of Housing and Urban Development (HUD) requires a single
consolidated submission for the planning and application aspects of the Community
Development Block Grant (CDBG), Emergency Shelter Grant (ESG), HOME Investment
Partnerships (HOME), and Housing Opportunities for Persons with AIDS (HOPWA) Programs.
The overall goals of the community development and planning programs covered by the
Consolidated Plan are to strengthen partnerships with jurisdictions and to extend and strengthen
partnerships among all levels of government and the private sector, including for-profit and
nonprofit organizations, to enable them:

o to provide decent housing;
o to establish and maintain a suitable living environment, and,
. to expand economic opportunities for every American, particularly for very low-income

and low-income persons.
The purpose of the Consolidated Plan is to require the County to state in one document its plan to
pursue these goals for all the community planning and development programs, as well as for
housing programs. The FY 2012 Consolidated Action Plan will serve the following functions:

L. A planning document for the jurisdiction, which builds on a participatory process at the
lowest levels;

2. An application for federal funds under HUD’s formula grant programs;

3. A strategy to be followed in carrying out HUD programs; and,

4. An action plan that provides a basis for assessing performance.

The Consolidated Plan Final Rule requires that local government jurisdictions submit to HUD
five-year Consolidated Plans containing a housing and homeless needs assessment, a housing
market analysis, a strategic plan, an action plan, and the required HUD certifications. The five-
year, 2010-2015 Consolidated Plan includes Fort Bend County's revised housing and homeless
needs assessment and housing market analysis. The 2010 Consolidated Plan includes 2000
Census and HUD data regarding low-income households, cost burden and housing conditions.
The County's strategic plan reflects the changes in the population of the County as evidenced by
the 2000 data and provides consistency between the FY 2005-2010 Consolidated Plan's goals
and objectives and the FY 2010-2015 Consolidated Plan's goals and objectives. The strategic
plan sets forth program goals and specific objectives that help local governments and citizens
keep track of results.

The FY 2012 Consolidated Action Plan includes the proposed projects to be funded during FY
2012, September 1, 2012 to August 31, 2013. These projects are listed below by program
funding source. The recommended amount of funding for each project also is listed.
Community Development Block Grant Program:

Amount of Assistance Available for FY 2012: ' $1,906,927
Countywide CDBG Program Administration and Planning $350,000
Countywide CDBG/HOME Program Housing Rehabilitation Administration $95,000
Countywide CDBG Fort Bend CORPs Housing Minor Repair Program $229,000
Arcola Water System Improvements: FM 521 and Masterson St. $201,030

Fifth Street  Neighborhood Plan $30,000
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Needville Water System Improvements $223,000
Richmond North Richmond Sanitary Sewer Improvements, Phase IV $220,000
Riverwood  FBC MUD #19 Water Line Replacement $150,000
Rosenberg  North Side Sanitary Sewer Improvements, Phase VIII $223,000
Countywide ARC Social Recreation Program $27,992
Countywide FBC Child Advocates, Inc. Forensic Interviewer/Children’s Services Coord.  $29,000
Countywide FBC Women’s Center Shelter Services $30,000
Countywide FB Seniors Feeding our Seniors in Fort Bend County $38,905
Countywide Literacy Volunteers of FBC, Inc. Literacy Tutoring $35,000
Countywide Brazos Bend Guardianship: Corporate Guardianship Services $25,000
HOME Investment Partnership Program:
Amount of Assistance Available for FY 2012: $363,631
Countywide HOME Program Administration $36,363
CHDO Set-Aside $54,545
Countywide FBC Housing Rehabilitation Program $272,723
Emergency Solutions Grant Program (ESG)
Amount of Assistance Available for FY 2012: $157,399
Countywide ESG Program Administration $11,804
Countywide ESG Program HMIS $7,500
Countywide FB Women's Center Emergency Shelter: Operations $25,620
Countywide FB Women's Center Emergency Shelter: Essential Services $11,596
Countywide Parks Youth Ranch: Emergency Shelter: Operations $30,000
Countywide Parks Youth Ranch: Emergency Shelter: Essential Services $9,000
Countywide FBC Social Services Dept. Homeless Prevention/Stabilization Services  $34,000
Countywide Salvation Army: Homeless Prevention and Stabilization Services $27,879

The Fort Bend County FY 2012 Consolidated Plan Draft will be available for public review and
comment from Friday, June 1, 2012 to Monday, July 2, 2012. The public is encouraged to
review this document and submit comments. The Consolidated Action Plan can be reviewed at
the Fort Bend County Community Development Department, 301 Jackson, Richmond, Texas
77469. In addition, copies are available from the Fort Bend County Community Development
Department. Please call the department at (281) 341-4410.

A public meeting will be held on Thursday, June 21, 2012, 10:00 a.m., at the Fort Bend County,
William B. Travis Building, 301, Jackson, 2™ Floor Training Room, Richmond, Texas, to
receive comments from the public regarding the draft FY 2012 Consolidated Action Plan. The
public is encouraged to attend and to submit comments to Marilynn Kindell, Community
Development Director, at the Fort Bend County Community Development Department, 301
Jackson, Richmond, Texas, 77469. Comments will be incorporated into the draft Consolidated
Action Plan document, as appropriate. Persons with vision or hearing impairments or other
individuals with disabilities requiring auxiliary aids and services may contact the department at
(281) 341-4410 regarding reasonable accommodations for the meeting.

Public notice 30 day draft 525 12
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DHA KA

Nobel prize winner Muham-
mad Yunus on Wednesday ex-
pressed Tears that the bank he
Tounded 30 years ago o put his
concept of microlinance mio
practice would be Laken over
by the Bangladesh government

Yunus has repeatediy clashed
with  Bangladeshn authorites
and last year he was removed
a5 head of the Grameen Bank.
which s credied with Hifing
millions of people outl of pov-
erv thiough  offerimg - small
“microlinance” loans.

The governmen sel up &
commission earher this month

BANGLADESH/SRI LANKA
Yunus fears for Grameen Ban

10 review the ownership ol the
bank and of 54 relaed social
husinesses that are still headed
by Yunus

I behieve withow doubl tha
Grameen Bank s uture will be
endangered 1 the government
rnses s role i the bank by
changmg s legal structure.”
Yunus sad 10 a staement

“1am now extremely wor
ned about the possibihy of
Grameen Bank  being taken
o povernment contred. | fear
even Lo aniicipale the course
thal Grameen Bank will ke il
il 15 made a governmenl INstt-
tion.”

Three weeks ago. Us Sec-
retary of Stawe Hiliwy Clinton
leaped praise on Yunus during

o wisit to Dhaka and called for
Cirgmeen Bank’s work 1o not
be undermined as it had helped
millions of women

“Has Grameen Bank com-
mitted  any major - anomalies
that required (the govermnent}
1o sel up ths probe?.” said Yu-
nus. who was jomtly awarded
the 2006 Nobel Peace Prize
with the bank 1 am saddened
i hearmy the news.”

Yunus added that borrow-
ers currently owned 97 percent
ol the bank with three percent

North not for Tamils alone: Gotabhaya

COLOMBO:

S Lanka's Delence Secre-
tarv Gotabhaya Rujapaksa has
sond i1 18 not correct o view he
north of the coumtry, over which
a separatist war was fovght. as
a predommantly Tamil area

“larher bhefore the war, all
were Sinhalese Just as “a ol
o “Tamil officers worked 10
southern  disiricts,  Sinhaiese
and Muslins should be able
1o work i the nortie [0 s pan

of 5ri Lanka” Rajapaksa, who
many  credit with - defeating
Tamil rebels, smd

“So were tamils  correct

o view (he north as o pre-

dominantly Tamil place” Why
should be that™ Why should be
that?” The BBC guoted Koy
apiks, s sAvIng

“If vou are o Sri Lankan eiti-
zen vou must be able to go and
buy the properties from any-
where. 1'm not talling abou
the forced setllements, 1'm
talking aboul the freedom for a
Sri Lankan o live anywheie in
this couniry.” he added

The Sri Lankan army  de-
feated the separauist Liberation
Tigers of Tamil Lelam (LTTE]
rebels alier 26 vears ol a bloody
civil war in May 2009

Rajapaksa, brother

ol Sn

Tallest building in Sri Lanka

COLOMBO:

An Indian investor will
besi o construct the tallest
building in Sri Lanka i Sep-
tember at u cost of 250 million
LS dollars, an official smd
here Monday.

The 400 apartment condo-
minium running up (o 68 floors
is o venture by South Ciy Proj-
ects (Kollkala) Lid. it will be
on the Sn Lankan governpient
Jand along a lake in the heart of
capital Colombo

Indocean  Developers  (hat
will caler (o expairiales, tour
ists and non-Sri Lankans re-
siding in the coumry will con-
struct the project.

“This 1s the st overseas

INVITATION TO BIDDERS
Seated Lids will be received in the OF
fice of Gilbesl 0. Jéome, Jr. County
prchasing Agent, Fort Bend County,
Teavis nnex. 301 Jackson, Suile 201,
Richmond, TX 77469 for the lollowing
until THURSDAY, JUNE 14, 012 1230
P, {CSTH Al bids will then be pub-
hichy opened and read in the Olfice of
the Purchasing Agent, Travis Annex.
301 Jackson, Suite 201, Richimond, 7%
77469, M received alier the speci:
fiedd time will be relumed unop
CDs are available i the Puichasing
i Agem’s Office. All addendums will e
| posted on Purchasing Agent’s website
jocated o whwweo lon-bend.bous
BIG 12-016 - CONSTRUCTION OF
FALCON LANDING BLVD ROAD
EXTENSION
A pre-bid conlference vall b conduci-
ed on Thursday, May 31, 2012 a1 o0
AR ICST), The pre-bid conlerence will
lse Tield at Fort Bend County Purchas-
ing Depariment located i the Travis
panes 3l 301 Jackson, Suite 201, Rich:
mond, T All bidders are encouraged
1o atiend
Unit pricing is reguied: payment wil
b by check. Bonds ae requited
Fent fend County reserves the rght 1o
reject any o all Lids,

Signed:
Gilbert . Jalomo, Jr.,
Purchasinn Aoent

veniure for South Ciy Proj-
cels and we are keen on the
venture. We are very allracied
by the sile and impressed by
the potential ol the premie
locanion, Indocean Developers
Director Pradeep Surcka tald
media dunng the launch of the
project.

The land. which is currently
under the Delfence and Urban
Development Ministry, will b
given 1o the company on an c-
tended lease

Similar mulu-million dollar
prjects have  been Taunched
by the government including
550-milhon-U.S. doliar Shag-
vi-la hotel and & 300-milhon-
U.S dollar Sheraton Hotel.

[ INVITATION TO BIDDERS
,l Spased Bids will be received m the ol
| hee of Galbery [ Jalomu, Jr. County
| inaichasing Agent. Tort Bend County,
Trawis Annex. 301 Jackson, Suite 201,
Hichmand, T 77462 ior the lollowing
wnlil THURSDAY, JUNE 21, 2012 at 1:30
P, (CSTY. Al bids will then be pub
ficly opened and 1ead in the Office ol
the Puichasing Agenl, Travie Annes,
307 Jacksor, Sue 201, Richinond, T%
77469, Bids received alier the speci-
fiedd tme will be reyarned unopered.
OO are available in the Purchasing
Agent's Ofisce. All addendms willl be
posted on Purchasing Agen's website
located a1 wwwcofont-Dend s
#Ip 12-055 - DRAINAGE AND
PAVING IMPROVEMENT FOR WEST
BELLFORT ROAD

A pre-tnd conlerenge will be cantucl-
ed on Thursday, June 7, 2002 at 900
AR C5T). The pre-bid conference will
e held at Fort Bend County Morchas:
ing Depariment lacated in the Travis
e at 301 Jacksan, Suie 205, Rich-
pnond, T All bidders me encouraged
to atiend

Uit pricang s required; payment will
be by check. Bonds are reguired.

Fort Bend County feserves the nght 1o
reject amy o all bids
Signed:

Gilber [ Jaloma, Jr.,
Purchasing Agent

Lanka’s  President  Mahinda
Rajapaksa, also said thal there
were few civilian casualties 0
he war s closing phase

He portrayed a normahsing St
Lanka with opporumties for
all regardless ol ethmeity.

LEGAL NOTICE i
INVITATION TO BIDDERS i
seated Bios will e receved in the|
e of Gilber! 0. Jalome, i, County |
Purchasing Agent, Furt Bend Couny.
Ty Annes. 307 Jackson. Suile
20!, Richmond, T¥ 7746% o the]
faliowang until THURSDAY, JUNE 7.i
2002 at 1:30 PN (CSTL All bids will]
then e publicly opened and read in;
the Office of the Purchasing Agent,;
Teavis Annes. 301 Jackson, Suite 201,
Richmond, TX 77469, Dids receved
after the speciied wme will be
returned unopened, COs are available
in the Olice of the Purchasing Anent.
All adaendums will be posted on the
Furchasing Ageni website ab www,
colon-bDend.aeas

BID 12-054 - CITY OF
RICHMOND NORTH SECOND
STREET GENERATOR AND
APPURTENANCES

A pre-bid  conference  will  be
conducted on Thursday, May 24,
2017 at 900 AM [CST) The pre-tid
conierence will be held at Fort Gend
County  Purchasing  Depariment
located i the Travis Annex a1 301
Jackson, Suite 201, Richmond, TX. All
Liththers are encouraued Lo atiend.
Upit pricing is reguired; payment will
be by check alier produgisisenices
are rendered. Bonds ae required
Forl Beod County reserves Hw right
1o reject any of afl bids

Shgned:

Gilbert [, Jalome, Jr.,

Purchasing Agent

Fort Bend County, Richmand, Texas

LEGAL NOTICE
REQUESTS FOR STATEMENTS OF
QUALIFICATIONS
spabed Qualiication Statements will
be received in the Ofice of Gilbert D
Jalomc, Jr., County Purchasing Agent,
Fort Bend County, Travis Amnex, 301
Jackson, Sune 201, Richmond, TX
77469 lor the Tollowing until THURS
OAY, RINE 7, 2012 AT 130 PM. [C5T)
All sutmssions wall then be opened
i the Otfice of the Purchasing Agent.
Teawis Annex, 301 Jackson, Suie 201,
Richmond, T 77469 and the names
of the firms made pubhc Subimis
sions received after the specified lime
will be returned unopened. CDs are
available i the Purchasing Agent's
Ofiice. All addendums will be posted
an Purchasing Agenl’s websie locat-

ed al www.cofort-bendizus.
Q12-050-CONSTRUCTION
MANAGEMENT-AT-RISK SERVICES
FOR COURTHOUSE HISTORIC
RESTORATION
A pre-SO0 conference with site wisil
will be conducied on Thusday. tay
31, 2017 A 1000 AN ICSTE The pre
500 conference will be held in the
For1 Bend County Puichasing Olfice
jncated in the Travis Annex ai 300
Jackson, Suite 201, Richmond, TX. Al
vendors are encouraged (o attend
Fayment will be by check alier prod-
uclsfsevices are rendered. Bonds are
required
Forl Bend County reserves the eght
Lo reject any o all qualiication stale-
, mente received

Signed:
| Gilbert 0. Jaloma, Jr.,
| Purchasing Agent

k uture

PUBLIC HEARING NOTICE
The Commissioners Court of Fort Bend|
County, Texas has set a public hearing on
Juesday, June 26, 2012 at 1:00 pa. for
aceeptance of the trafiic control plan for
{Grand Massion, Section 16, Precinel 3.

The hearing will be held in  the
Commissioners Courtroom, 309
Fourth 51, Suite 700, William B. Travis
Bidg., Richmond, Texas. You are invited
1o allend and state your approval or
|abjection on this matter.

owened by the government
Microfinance  loms, which

have spread through the devel-

oping world. help brmg sell-

s e - - Submitted by,
sulficiency o many rurad fmi- o e wilsan
s by providing noney from  (Fort Bend County Clerk
sl business venures
PUBLIC NOTICE

EORT BEND COUNTY COMMUNITY DEVELOPMENT DEPARTMENT
FY 2012 CONSOLIDATED ACTION PLAN DRAFT

Tos brileh and suengihen nesw partnessiips with Stane and local Govermmaents
andl thie private secton, the LS. Depanment al Housing and Urban Cevelapment
JHU) requines a smgle consolidated subimission lor the planning and apphcatinn
aspects of the Community Developmient Block Grant (CDEG), Emergency Shelier
Grant ([E5G), HOME Investment Farnersiips (HOME), and Fuusing Cppoan
for Persons with AIDYS (HOPWA) Programs.

The overall goals ol the community developrment and planning progran
covered by the Consolidated Planare tn strengthen partnerships with jurisdiction:
and 1o exlend and stiengthen partnerships among all levels of government antl
the prvate secton nchuding fnrprofl and nonprolll organizalies, 1o enabie
them:

2 1o provide decent housing,

1o estabhish and maniam a suitable lvme epvironment, and,
10 expand economic opponunines fon every Amencan, paricularly [
wery low-ingame and bow-income pessons

The purpose of the Consolidated Plan i 1o require the County W state oy
ane document s plan 1o pursue these goals o all the communiy Paniung
and development progams, as well 35 lur housing programs. T F¥ 2017
Consolidated Action Pian will werve e Toliowing Iunctions

i & planning document for the juisdiction, which builds on &
parlicipMony process al e lowest fewely)

2 An applicauon lor Tederal funds under HLIs lormula grant programs

3 Astrategy 1o be inflowed in carrang oul HUD prograns and,

4. Anaction planthol provides a basis lof a g perl We

The Consalidated Pian Final Rule requires that local government gunsdicnons
subrmit to HUD five-year C lidated Plans ¢ ining a housing and homeless
needs assessment, a Bousing markel anaiysis, A siategic plan, an achon plar,
and the requied HUD certincations The five-year, 2010-2015 Consolidated Plan
incluges Fort Bend County's revised housing and homeless needs assessment
antd housing markel analysis, The 200 Consolidated Planincludes 2000 Census
and HUD data regarding love-meome householo:. cosl burden and housing
condmans. The Countys strategic (an reliects the cnanges in the popuation
of the County as ewidenced by the 2000 data ano provioes consisiency erween
the FY 2005-2010 Consolidated Plan's goals and objectives and the FY 2000-2015
Consolidated Plan's goals and objectives. The sirategic (Han sets forth program
goals and specific objectives that help local governments anl citizens keep tack
ol results.

The FY 203 2 Consolidated Action Plan mcludes the proposed projects o be
funded during FY 2012, Seprember 1, 201210 August 31, 2013 Tivese projects are
listed below by progiam lunding source, The recommended amount of funding
iot each project alsois hsted.

Community Development Biock Grant Program:

[

Amount of Assistance Avallable for FY 2012 51,906,927
Countywide COBG Program Agministration and Planning 3350000
Countywide COBGHOME Frogrant Housing Rehabilitation
Adunesiranon 595,000
Countywide COBG Fort Bend CORPs
Housing Minor Hepair Frogram 5225,000
Arcola Walter Sysiem improvenments
Fivi 521 and Masiedson 5 5201030
Fifth Sireet Neighbornood Plan S30.000
Meedville Waler System Improvements 223,000
FRichmand Mortn Richmond Santary Sewer
Improvements, Phase IV S220,000
Hiverwood FBC MUD #19Waer Line Heplacement 5150000
fiosenbierg North Side Sanitary Sewer iImprovements. Phase VIl 5223000
Countywide ARC Suoal liecreation Program 537992
Countywide FBC Child Advotates, Inc. Forensic
inerviewer/Childrens Services Coord S25,000

530,000

Countywide FUC Women's Cemer Shelier Services
Couniywide FU Senioes Feeding our Seniors in Fort Bend County 536,905
Countywide Literacy Violunteers ol FBL, inc. Lieracy Tutonny 535,000
Countywide brazos liend Guardianship: Corpomie

Guprdianship Services 525,000

HOME Investment Partnership Program:

Amount of Assistance Availabde for FY 2012 5363,631
430,31

Countywide HOME Program Administration
CHDO Se-hside

Countywide FBC Housing Rehabiliiation Frogram

Emergency Solutions Grant Program [ESGL:

Amount of Assistance dwvailabie for FY 2012

454,545
5272723

157,399

Cauntywide ESG Program Administration $14.804
Countywide ESG Program HMIS 57.500
Countywite FB Womens Center tmergency Shelter: Operanons 525,620
Countywide FB Womedrs Center Emergency Shellen
Essential Services 511,590
Countywide Parcks Youth fanch: Emergency Shelier Operavons  $30.000
Countywide Parks Youth Ranch: Emengency Shelter:
Essemial Services 0000
Countywide FBC Social Services Dept
t F fatabil Serviced 534,000
Countywide Salvation Anny: H s

S27.879

and Stabilization Servicer

The Tort Bened County FY 201 2 Consolidated Plan Dralt will b available lor
pubhe reviews antd comment from Friday, June & 2002 w0 tionday, July 2, 2002
The paislic is encouraged 10 review Hs document and submit comments. The
Consnlidated Action Plan can be reviewed at the Fort Bend County Community
Devedopmen: Depariment, 301 Jackson, Richmond, Texas 77469 I addivon,
copies are avallable from the Fort fend County Commumty Developmenm
Departnient. Please call the deparinvent ar (281 34 1-44 (F)

i public meeting will be held on Thursday, June 27, 2012 10:00 ane, a1
the Fort Bend Courty, Wiliam B, Travss Uuilding, 307, tackson. 2nd Floor Traming
Roarn, fichmond, Texas, (o recene comments frorm the public regarding the dialt
Fy 2017 Consolidated Action Plan. The public is encowaged 1o attend and 1o
sutsmit comments 1o Mariynn Kindell, Community Development Director, at i
Fort Bend County Community Development Department, 307 Jac ks, Richmond
Texas, 77469, Comments will be incomporated into the chah Consolidaed Action
Plan document, as appropriate. Persons with vision or heanng impairments a7
oother individuals with disabilities requiring auiliary aids and services may comact
the deparment an (28103414410 regarding reasonalle accommodations for the

pmaatine




PUBLISHER’S AFFIDAVIT

THE STATE OF TEXAS

COUNTY OF FORT BEND

Before me, the undersigned authority, on this day personally appeared, Seshadri Kumar who
being by me duly sworn, deposes and says that he is the publisher India Herald and that said
newspaper meets the requirements of Section 2051.044 of the Texas Government Code, to wit:

1 |t devotes not less than twenty-five percent (25%) of its total column lineage to general

interest items;
2. Itis published at least once each week;
It is entered as second-class postal matter in the county where it is published; and

4. It has been published regularly and continuously since 1995,

publisher further deposes and says that the attached notice was published in said newspaper on the
following date (s) to wit:

May 30, 2012: Fort Bend County Community Development Block Grant 2012 Consolidated Action Plan

Seshadri Kumar

Publisher
SUBSCRIBED AND SWORN BEFORE ME by Seshadri Kumar who

(a) Is personally known to me, or
(b) Provided the following evidence to establish his/ her identity,

(c)
i) K- N _
On this the day of May 2012, to certify which witness my hand and seal of office.

Notary Public, State of Texas

- f b6 NOTARY pL%l cOX |
STATE OF TEXAS

i/ COMMISSION EXPIRES [

__DECEMBER 20, 2012 f
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Fort Bend County Community Development Department
FY 2012 Consolidated Action Plan
Public Meeting
William B. Travis Building
2" Floor Training Room
June 21, 2012
10:00 a.m.

I. Introduction
I1. Review of FY 2012 Consolidated Action Plan
HE. Speakers

IV. Questions and Answers

Community Development Staff:

Marilynn Kindell, Director

Carol Borrego, Planner

Carla Hannah Beckendorff, Rehabilitation Specialist

Karen Bringol, Program Coordinator

Zelia Brown, Program Coordinator

Annette Mata, Receptionist

Debra Watson, Administrative Secretary ~ email: watsodeb@co.fort-bend.tx.us
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FORT BEND COUNTY COMMUNITY DEVELOPMENT DEPARTMENT
FY 2012 Consolidated Action Plan
Comment Form

Comments:

Name:

Organization:

Address:

City, State, Zip Code:

Area Code/Telephone Number:

Fax Number:

E-Mail Address

Please mail this form to: Fort Bend County
Community Development Department
301 Jackson Street
Richmond, Texas 77469

For office use only.

Date received:

plan comment form
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APPENDIX B
FYs 2010-2015 PRIORITY NEEDS TABLES AND FIVE YEAR GOALS
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Table 1A
Homeless and Special Needs Populations

Continuum of Care: Housing Gap Analysis Chart

Current Under Unmet
Inventory Development Need/
Gap
Individuals
Example | Emergency Shelter 100 40 26
Emergency Shelter 0 0
Beds Transitional Housing 0 0
Permanent Supportive Housing 0 0
Total 0 0
Persons in Families with Children
Emergency Shelter 65 0
Beds Transitional Housing 0 0
Permanent Supportive Housing 0 0
Total 0 0
Continuum of Care: Homeless Population and Subpopulations Chart
Part 1: Homeless Sheltered Unsheltered Total
Population Emergency | Transitional
Number of Families with Children 0 0 0 0
(Family Households):
1. Number of Persons in Families 65 0 0 0
with Children
2. Number of Single Individuals and 0 0 0 0
Persons in Households without
children
(Add Lines Numbered 1 & 2 Total 65 0 0 0
Persons)
Part 2: Homeless Subpopulations Sheltered Unsheltered
otal
a. Chronically Homeless 0 1000 1000
b. Seriously Mentally 11l 0
c. Chronic Substance Abuse 0
d. Veterans 0
e. Persons with HIV/AIDS 0
f. Victims of Domestic Violence 0
g. Unaccompanied Youth (Under 0
18)
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Table 1B

Special Needs (Non-Homeless) Populations

Appendix B

SPECIAL NEEDS Priority Unme | Dollars | Multi- | Annual
SUBPOPULATIONS Need Level t to Year Goals
High, Need | Address | Goals
Medium, Unmet
Low, Need
No Such
Need
Elderly 25,400 H
Frail Elderly 11,954 H
Severe Mental Illness 3,330 H
Developmentally Disabled 3,531 H
Physically Disabled 4277 H
Persons w/ Alcohol/Other Drug | 6,352 H
Addictions
Persons w/HIV/AIDS 428 H
Other
Abused and Neglected Children H
Incapacitated Persons* H

TOTAL
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Appendix B

Table 2ZA
Priority Needs Summary Table
PRIORITY HOUSING NEEDS Priority Unmet Need
(households - Hhs)
1,001 Hhs 0-30% H
Small Related 938 | 31-50% H
1,493 Hhs | 51-80% H
347 Hhs 0-30% H
Large Related | 31-50% H
510 Hhs | 51-80% H
Renter 513 Hhs 0-30% H
Elderly 235 31-50% H
193 Hhs | 51-80% H
541 Hhs 0-30% H
All Other | 31-50% H
858 Hhs | 51-80% H
2,433 Hhs 0-30% H
Owner 2,942 Hhs |  31-50% H
5,554 Hhs | 51-80% H
Special Needs 5,022 Hhs 0-80% H
Total Goals

Total 215 Goals

Total 215 Renter

Total 215 Owner
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TABLE 2B
COMMUNITY DEVELOPMENT NEEDS

Appendix B

Priority Unmet | Dollars to
Priority Community Development Need Priority | Address Goals
Needs Level Need Unmet
(High, Priority
Medium, Need
Low, No
Such
Need)
Public Facility Needs (projects)
la Senior Centers M
1b Handicapped Centers M
1c Homeless Facilities H
1d Youth Centers M
le Child Care Centers M
1f Health Facilities M
1g Neighborhood Facilities H
1h Parks and/or Recreation Facilities M
1i Parking Facilities N
1j Non-Residential Historic Preservation L
1k Other Public Facility Needs L
Infrastructure (projects)
2a Water/Sewer Improvements H
2b Street Improvements H
2¢ Sidewalks L
2d Solid Waste Disposal Improvements H
2¢ Flood Drainage Improvements H
2f Other Infrastructure M
Public Services (people)
3a Senior Services H
3b Handicapped Services H
3¢ Youth Services M
3d Child Care Services M
3e Transportation Services H
3f Substance Abuse Services I
3g Employment/Training Services H
3h Health Services M
31 Lead Hazard Screening M
3j Crime Awareness L
3k Other Public Services Needs M
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TABLE 2B

COMMUNITY DEVELOPMENT NEEDS

(continued)

Appendix B

Priority Community Development
Needs

Priority
Need
Level

(High,
Medium,

Low, No
Such
Need

Unmet
Priority
Need

Dollars to
Address
Unmet
Priority
Need

Goals

Economic Development

4a ED Assistance to For-Profit
(businesses)

L

4b ED Technical Assistance (businesses) L

4¢  Micro-Enterprise Assistance L,
(businesses)

4d Rehab; Publicly- or Privately-Owned L
Commercial/Industrial (projects)

4e C/I* Infrastructure Development L
(businesses)

4f Other C/I Improvements (projects) L

Planning

5 Planning H

Total Estimated Dollars Needed:

*Commercial or Industrial Improvements by Grantee or Non-profit.
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Table 3.1

DH 1:

DH 1.1

DH 1.2

DH 1.3

DH 1.4

DH 1.5

DH 1.6

BH 2;

DH 2.1.

DH 2.2

DH 2.3

DH 2.4

DH 3:

DH 3.1
DH 3.2
DH 3.3
DH 3.4

DH 3.5

DH 3.6

Summary Decent Housing Objectives, Fort Bend County, FY 2010.

Objective 1: Provide assistance to increase the availability of standard
quality housing to extremely low-income, low-income and
moderate-income households.

Provide down payment and closing costs to 100 first-time homeowners. (20

housing units per year.) (Nine (9) minority homebuyers per year/43 minority

homebuyers in five years.)

Provide rental assistance to 10 extremely low-income, low-income, and moderate-

income renter-occupied households. (2 housing units per year.)

Produce 20 new units, especially for the special needs populations - elderly, frail

elderly, persons with disabilities, persons with alcohol and drug addictions, and

persons with AIDS. (4 housing units per year.)

Assist 1 neighborhood-based group in becoming a CHDO for the HOME

Program.

Acquire, rehabilitate and sell at least 10 foreclosed homes. (2 per
year)

Redevelop demolished or vacant properties to provide 4
affordable housing units. (.80 units per year)

Objective 2: Provide housing rehabilitation to owner-occupied and renter-

occupied households

Provide owner-occupied rehabilitation assistance to 50 extremely
low-income, low-income and moderate-income households. (10 housing units per
year.)
Provide housing repairs including roofs, minor repairs and septic tanks to 100
owner-occupied housing units. (20 housing units per year.)

Provide water and/or sewer connections to at least 50 homes. (10
per year)

Demolition and reconstruction of three (3) owner-occupied
residential properties.

Objective 3: Provide a Continuum of Care to potential homeless and
homeless persons.

Provide for the rehabilitation and/or reconstruction of at least 7 new homeless

shelter.

Provide rental assistance for 5§ homeless persons. (1 person/housing unit per year.)

Provide operating funds to 2 homeless shelters.

Provide essential or supportive services to at least 50 homeless persons. (10

persons per year.)

Assist homeless persons in the transition to permanent housing by providing 1st

month’s rent and utility deposits to at least 5 persons. (1 person or housing unit

per year.)

Prevent homelessness by providing emergency rent, mortgage, and utility

assistance to at least 5 persons. (1 person or housing unit per year.)
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DH 3.7 Provide 5 housing units accessible to the special needs population, especially
elderly persons and persons with disabilities. (1 housing unit per year.)

DH 3.8 Provide supportive services to 20 special needs persons. (4 persons per year).

DH 3.9 Rehabilitate 70 housing units for accessibility purposes especially elderly persons

and persons with disabilities. (2 housing units per year.)

*goals italicized and in bold denote additions to FY 2005-2010 goals.
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Table 3.2:

SLE 1:

SLE 1.1
SLE 1.2
SLE 1.3
SLE 1.4
SLE 1.5
SLE 1.6
SLE 1.7

SLE 2:

SLE 2.1
SLE 2.2

SLE 2.3
SLE 2.4

SLE 2.5
SLE 2.6

Summary of Suitable Living Environment Objectives,
Fort Bend County, FY 2010.

Objective 1: Improving and expanding infrastructure

Reconstruction or paving of streets in at least one (1) community.
Construction of flood drainage improvements in at least one () community.
Water and/or sewer improvements in at least five (§) communities.
Construction of at least one (1) community or recreational center.

Park improvements in at least one (/) community.

Provide for the demolition of at least five (5) structures (1 structure per year)
Provide waste management improvements in at least 1 community.

Objective 2: Improving and expanding social services

Provide meals to at least 100 persons. (20 persons per year.)

Construction of one (I) neighborhood community center to provide space for
social service organizations and agencies.

Provide assistance to 500 illiterate persons. (100 persons per year.)

Provide support or recreational services to 50 handicapped or disabled persons.
(10 persons per year.)

Provide services to 100 abused and/or neglected children. (20 children per year.)
Provide case management and other related services to 25 incapacitated persons
(5 persons per year)

* goals italicized and in bold denote additions to FY 2005-2010 goals.
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Table 3.3:

ED 1

By 1.4
ED1.2

ED 2

Elx 2.1
EDh2.2
ED 23

ED 2.4
ED2.5
ED 2.6

ED 2.7
ED 2.8
ED 2.9

Summary of Economic Development Objectives,
Fort Bend County, FY 2010.

Objective 1: Providing assistance to extremely-low-, low- and moderate-
income individuals.

Provide assistance to 500 illiterate persons in the County. (100 persons per year.)
Provide supportive services at least ten (10) persons. (2 persons per
year.)

Objective 2: Providing assistance to extremely-low-, low- and moderate-
income neighborhoods and communities.

Reconstruction or paving of streets in at least one (1) community.

Construction of flood drainage improvements in at least one () community.
Construction of new water and/or sewer improvements in at least one (1)
community.

Construction of at least one (1) community or recreational center.

Park improvements in at least one (I) community.

Provide housing assistance programs (tap-ins, septic tanks) in at least two (2) low-
income communities.

Provide for the demolition of at least five (5) structures (1 structure per year)
Provide waste management improvements in at least 1 community.

Provide planning assistance to at least one community.

* goals italicized and in bold denote additions to FY 2005-2010 goals
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FORT BEND COUNTY COMMUNITY DEVELOPMENT DEPARTMENT
FY 2010-2015 Consolidated Plan
Comment Form

Comments:

Name:

Organization:

Address:

City, State, Zip Code:

Area Code/Telephone Number:

Fax Number:

E-Mail Address

Please mail this form to: Fort Bend County
Community Development Department
4520 Reading Road, Suite A
Rosenberg, Texas 77471

or e-mail form to: borrecar@co.fort-bend.tx.us

For office use only.

Date received:
Goals and tables 2010

10



Fort Bend County, Texas Appendix C
FY 2012 Consolidated Action Plan

APPENDIX C
MONITORING STRATEGY
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APPENDIX C
MONITORING STRATEGY

Fort Bend County’s monitoring process is viewed as a tool for avoiding problems and improving
performance. It emphasizes positive feedback to subrecipients about what they have done well,
in addition to pointing out areas for improvement. Built into the process are opportunities for
dialogue with subrecipients to develop a better appreciation of their perspectives and to identify
and resolve points of miscommunication or misunderstanding.

THE MONITORING PROCESS

Fort Bend County’s monitoring process is an on-going procedure of planning, implementation,
communication and follow-up. Fort Bend County conducts four types of monitoring —
programmatic, fiscal, desk audits and construction/rehabilitation monitoring. On-site monitoring
is conducted annually unless the subrecipient is considered high-risk after analyzing the
following: 1) the subrecipient is new to the CDBG or HOME programs, 2) the subrecipient has
previous compliance or performance problems, 3) the subrecipient has timeliness problems, or 4)
if the agency has a history of turnovers in key staff positions. For these agencies, a more
frequent monitoring schedule is developed. Staff also performs monthly desk audits that consist
of reviewing client data reports, cost control reports and invoices.

The Community Development Department staff has the responsibility to ensure that CDBG and
HOME funds are used in accordance with all applicable requirements. This strategy will cover
the key components of the monitoring process.

PROGRAMMATIC MONITORING PROCESS

Schedule appointment: The Community Development monitor will contact the agency to
arrange for the monitoring visit. The monitoring visit will be confirmed in writing at least one
week prior to the scheduled visit. Each agency will be monitored a minimum of once annually.
Programmatic and fiscal monitoring may or may not be scheduled concurrently. In some cases it
may be necessary to perform a follow up monitoring visit.

Entrance Conference: Monitors meet with agency director or a board member to answer any
questions regarding the monitoring process. Monitors will also meet staff responsible for the
intake process, preparation for reports of units of service and direct service providers

Review of Records:

Records will be selected and reviewed. Copies of certain documents and records may be made
for purposes of preparing the report. Records that will be reviewed by the monitor include but
are not limited to:

e Units of service reports sent to CD for the period under review.
e Daily logs, time sheets, or other documents used to derive the number of units
reported.
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L]

Any back up documents to support the tally number, such as manual worksheets.
A list of client records will be requested after review of the unit tallies, these
client records should include eligibility documentation and records of services
provided.

The agency’s liability insurance policy (with the pages marked), in compliance
with the required limits of liability specified in the contract and a 30-day prior
notice of insurance coverage cancellation.

A. Monitors will review monthly reports that are submitted by the agency. Agencies will be
required to submit a monthly report to include:

Reimbursement Request, including backup information
Employee Monthly Time Report

Client Data Reports

Employee Data Report

B. The monitor will check the agency records against CD records for the following:

To determine if amounts in agency records reported for each month match
amounts noted in CD records.

To determine if the report is presented in a timely manner.

To determine if the report is completed in a satisfactory manner.

To determine if the quantity of units provided is comparable to the amount of
funds expended.

e The monitor will review the documents used by the agency to derive the number of units
reported to CD.

Check system of tallies to make certain it is sound and workable.

Determine the method used to distinguish CD clients from clients not billed to the
CD contract. Determine if this method is usable and satisfactory.

Determine whether the number of units reported in sample months matches the
number in the backup documents.

Determine if units are in keeping with the contract definition.

If units are differentiated between types, determine that only units of the types
listed in the contract are billed for CD clients.

Develop a list of client files to be reviewed from the sample months, listing client
number, client name, date of service, number of units served and type of service.
Present list to staff and allow a reasonable length of time for client files to be
pulled for review.



Fort Bend County, Texas Appendix C
FY 2012 Consolidated Action Plan

D. The monitor will review client files for:

e Documentation of eligibility that is dated within twelve months of the sample
service date:

e Documentation of residence within Fort Bend County, excluding the cities of
Houston, Katy, Missouri City and Sugar Land.

e Documentation of income equal to or lower than 80% of the median income for
Fort Bend County.

Documentation of the provision of services which meet the terms of the contract

e Determination of date of service and type of service provided which was taken
from the tally log is also recorded in the client file and appears to be reasonable.

e Determination of whether services being provided are in accordance with the
contract, whether client is in contract’s target population and whether there is
information in the client’s file which conflicts with the documentation.

e Determination if client notes are dated, reflect the units provided, are signed by
the caseworker, complete and informative as to the client’s progress.

Throughout the course of the on-site visit, the monitor will observe interactions between staff
and clients and the condition of the facility.

The monitor will observe whether the Equal Employment Opportunity placard has been posted
as required by law:

e Observe whether official placard has been posted

e Determine if it is available for viewing by employees

e Determine if it is available for viewing by applicants for employment

Exit Conference:

At the end of the visit, the monitor will meet with agency director to discuss the results of the
monitoring. Director may invite staff and/or board members as deemed appropriate to:

e Discuss findings, if any, and methods of correcting each individual deficiency

e Discuss concerns, if any, and methods of correcting concerns

e Discuss any observations made regarding the agency and offer technical
assistance where applicable

e Answer any questions agency director or staff may have

Monitoring Report:

A monitoring report will be sent to the agency 1) to formally recognize the agency for doing a
good job; 2) to create a permanent written record or what was found during the monitoring
review and 3) to advise the agency of the monitoring visit findings or concerns. The report will
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set a deadline for the agency’s response and request that the agency indicate how any findings or
concerns will be addressed.

FISCAL MONITORING PROCESS

Schedule appointment: The Community Development monitor will contact the agency to
arrange for the monitoring visit. The monitoring visit will be confirmed in writing at least one
week prior to the scheduled visit. Programmatic and fiscal monitoring may or may not be
scheduled concurrently. Each agency will be monitored a minimum of once annually. In some
cases it may be necessary to perform a follow up monitoring visit.

Entrance Conference: Monitors meet with agency director or a board member to answer any
questions regarding the monitoring process. Monitors will also meet staff responsible for the
intake process, preparation for reports of units of service and direct service providers.

Records will be selected and reviewed. Copies of certain documents and records may be made
for purposes of preparing the report. Records that will be reviewed by the monitor include, but
are not limited to:

Time and attendance reports (time sheets or time cards)

e Payroll register

e Cash receipts journal

e Check disbursement journal or check register

e Employer’s payroll tax reports — quarterly federal tax return (941), annual federal
unemployment report (940), quarterly state unemployment reports (C-3 & C-4),
and deposit records (8109, etc.)

e Bank statements and/or cancelled checks

e General ledgers

e Invoices and purchase orders

e Bank reconciliation

e Any additional item (vouchers, documents, financial reports, records, etc.) needed

to verify transactions

Review Records - Personnel:

A. Salaries — The monitor will:

e Review time and attendance reports for time billed to Community Development
and verification of reports by supervisor.

e Check to see if there is a clear audit trail between the time and attendance reports,
payroll register, general ledger accounts and federal and state reports.
Test computation for gross amounts, deductions, and net payments.
Verify cancelled checks for amounts and endorsements.

Verify employees’ time from time reports to the time reported to Community
Development on Employee Monthly Time Report.

4
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e Review the actual transactions and their supporting documentation, determining

eligible reimbursement expenses. In order for an expenditure to be considered

eligible for reimbursement, the following requirements must be met:

An expenditure must be for the current funding period.

Be a line item on the proposed budget

Have available funds for that line item

Be an expenditure related to CD activity

Review the overall agency performance to determine if it is within compliance

according to the contractual terms and conditions.

e Conduct an analysis to determine if the prior year’s monitoring findings have
been corrected and are not being repeated.

Exit Conference:

At the end of the visit, the monitor will meet with agency director to discuss the results of the
monitoring. Director may invite staff and/or board members as deems appropriate to:

e Discuss findings, if any, and methods of correcting each individual deficiency
Discuss concerns, if any, and methods of correcting concerns
Discuss any observations made regarding the agency and offer technical
assistance where applicable

e Answer any questions agency director or staff may have

Monitoring Report:

A monitoring report will be sent to the agency to 1) formally recognize the agency for doing a
good job; 2) create a permanent written record of what was found during the monitoring review
and 3) advise the agency of the monitoring visit findings or concerns. The report will set a
deadline for the agency’s response and request that the agency indicate how the findings will be
addressed. A written response will not be required for concerns noted in the report.

DESK AUDIT PROCESS

Monthly during the program year the monitor conducts a desk review of the agency’s client data
reports, cost control reports and invoices. The monitor may require the Agency to submit
additional documentation to the office for examination. The monitor may contact the agency by

‘telephone or email or meet with agency director or appropriate staff to discuss any
inconsistencies and/or problems. The monitor may offer technical assistance to resolve any
issues. Upon completion of the desk audit, the monitor will determine if the invoice is approved
for payment. When the invoice is approved for payment the monitor will submit the invoice for
payment processing.
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CONSTRUCTION MONITORING PROCESS

Fort Bend County Community Development staff is also responsible for monitoring all
construction and rehabilitation projects for compliance with HUD regulations and acceptable
industry standards. Staff shall be responsible for the following:

e Identifying the required and desired work to be done;

e Consult with, advise and review with appropriate professionals and other
personnel the work to be done and the bid proposal;

e Conduct compliance inspections, on a regular basis, to assure that the construction
or rehabilitation work is being completed in accordance with the construction
contract and appropriate specifications;

e Review contractor invoices and pay requests prior to approving payments to the
contractors; and

e Conduct a final inspection to determine that the construction or rehabilitation
work has been completed in accordance with the contract and all local, state and
federal codes and regulations.
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APPENDIX D
HOME PROGRAM
GUIDELINES FOR RESALE FOR HOMEBUYERS

Fort Bend County intends to use HOME funds for first-time homebuyers in conjunction with
Fort Bend Habitat for Humanity. Fort Bend County will use a resale provision to enforce the
HOME Program affordability requirements for these homes.

The HOME resale requirements are established in the HOME rule at 92.254(a)(5)(i) and follow
the guidance issued by HUD in CPD Notice 12-003, “Guidance on Resale and Recapture
Provision Requirements under the HOME Program”.

Under HOME resale provisions, Fort Bend County is required to ensure that, when a HOME-
assisted homebuyer sells their property, either voluntarily or involuntarily, during the
affordability period,

1. The property is sold to another low-income homebuyer who will use the property as his
or her principal residence.

2 The original homebuyer receives a fair return on investment, (i.e. the homebuyer’s
Downpayment plus capital improvements made to the house); and

3. The property is sold at a price that is “affordable to a reasonable range of low-income
buyers.”

Fort Bend County’s resale guidelines for homebuyers will apply to the HOME-assisted housing
provided by Habitat for Humanity. The housing must meet the affordability requirements for not
less than the applicable period specified in the following table, beginning after project
completion:

Homeownership assistance Minimum period of
HOME amount per unit affordability in years

Inder $15.0000 0 5

$15,000 to $40,000................. 10

Over $40,000.........ccceevvveeunenne 15

Definitions:

Affordable to a reasonable range of low-income homebuyers. Affordable means that the
amount of the homebuyer’s income spent on the fixed costs of owning a home: principal,
interest, property taxes, and insurance (PITI) will not exceed twenty-seven (27) percent of the
household’s gross income.

Capital improvements. Improvements made to the existing real property and improvements
that are permanent in nature. The value of capital improvements will be based on the actual
costs of the improvements as documented by the homeowner’s receipts
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Fair Return on Investment. Fort Bend County’s resale requirements must ensure that, if the
property is sold during the period of affordability, the price at resale provides the original
HOME-assisted homebuyer a fair return on investment (including the original homebuyer’s
initial investment and any capital improvement). Fort Bend County defines fair return on
investment as the percentage change in the Consumer Price Index (CPI) over the period of
ownership. The basis to which the fair return standard or index will apply will include:

1. the HOME-assisted homebuyer’s original investment (i.e., any down payment), plus
2 any capital improvements made by the original homebuyer that may add value to the
property.

Subsequent low—income buyer. A subsequent buyer’s income cannot exceed 80 percent of
MFI by household size, according to HUD.

Fort Bend County’s resale guidelines for homebuyers will be enforced through the use of liens
and/or deed restrictions placed on the property at the time of sale.

An example is provided below:

A PJ provides HOME funds for the construction of a single-family homebuyer unit. The
homebuyer provides $5,000 for a down payment. The original homebuyer decides to sell his
home during the period of affordability and is able to sell the home at a price that permits the
original homebuyer to realize a full return on his investment as defined in the PJ’s resale
provisions. The PJ uses the average change in the Consumer Price Index over the period of
ownership as its standard index for fair return on investment.

In the past year, the original homebuyer undertook a $9,000 kitchen renovation. The PJ has
determined that the average change in the Consumer Price Index over the original homebuyer’s
period of ownership is 3.5 percent. The original homebuyer’s initial down payment investment
of $5,000 plus the kitchen improvements, valued at $9,000, would result in a fair return of $490.
Total return at sale, assuming the price at sale permits the original homebuyer to realize a full
return on his investment, would include the original homebuyer’s initial investment of $5,000,
plus the $9,000 investment in capital improvements, plus a $490 fair return on both of those
investments.

($5,000 +$9,000) X 3.5% = $490 fair return on initial and capital investments
$5,000 + $9,000 + $490 = $14,490 total return to the original homebuyer at sale
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APPENDIX E
HOME PROGRAM
AFFIRMATIVE MARKETING STRATEGY

Section L. Specific HOME Submission Requirements, Item 5, requires the County to make a
statement of policy and procedures to be followed in meeting the requirements for affirmative
marketing according to 24 CFR 351. In addition, the participating jurisdiction (pj) must adopt
affirmative marketing procedures and requirements for HOME-assisted housing containing five
(5) or more housing units. Affirmative marketing steps consist of actions to provide information
and otherwise attract eligible persons from all racial, ethnic, and gender groups in the housing
market ate to the available housing. The affirmative marketing requirements and procedures
adopted by the pj must include each of the areas listed in 24 CFR 92.351(b). The County’s
affirmative marketing strategy is included as Appendix E.
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HOME PROGRAM
AFFIRMATIVE MARKETING STRATEGY

The HOME Program guidelines require each recipient to adopt a strategy for informing and
soliciting applications from people who are least likely to apply, because of race, color, religion,
sex, handicap, familial status, or national origin, for the program without special outreach,
consistent with the affirmative fair housing marketing requirements.

Affirmative marketing steps consist of actions to provide information and otherwise attract
eligible persons from all racial, ethnic, and gender groups in the housing market area to the
available housing. The following strategy is based on the sample affirmative fair housing
strategy in 24 CFR 92.351 for the HOME Program recommended by HUD. The sample strategy
states that affirmative marketing requirements and procedures must include:

(1)  Methods for informing the public, owners, and potential tenants about federal fair
housing laws and the participating jurisdiction's affirmative marketing policy (e.g., the
use of the Equal Housing Opportunity logotype or slogan in press releases and
solicitations for owners, and written communication to fair housing and other groups);

(2) Requirements and practices each owner must adhere to in order to carry out the
participating jurisdiction's affirmative marketing procedures and requirements (e.g., use
of commercial media, use of community contacts, use of the Equal Housing Opportunity
logotype or slogan, and display of fair housing poster);

3) Procedures to be used by owners to inform and solicit applications from persons in the
housing market area who are not likely to apply for the housing without special outreach
(e.g. use of community organizations, places of worship, employment centers, fair
housing groups, or housing counseling agencies);

(4)  Records that will be kept describing actions taken by the participating jurisdiction and by
owners to affirmatively market units and records to assess the results of these actions;
and

(5) A description of how the participating jurisdiction will assess the success of affirmative
marketing actions and what corrective actions will be taken where affirmative marketing
requirements are not met. [92.351]

Affirmative Marketing Policy

This affirmative marketing policy pertains to all housing assisted by the Fort Bend County
Community Development Department for the HOME Program. Fort Bend County will annually
assess the affirmative marketing program to determine its success and will take any necessary
corrective actions. The affirmative marketing requirements and procedures include the
following:

(N Fort Bend County will use the Equal Housing Opportunity logotype/slogan in all press
releases or notices to the public or solicitations pertaining to housing for the HOPE 3
Program.

(2) Fort Bend County will:



Fort Bend County, Texas Appendix E
FY 2012 Consolidated Action Plan

3)

(1) use major and community newspapers, community contacts, and the Equal
Opportunity logotypes/slogan when advertising vacant housing units;
(i)  perform special outreach to persons in the housing market area who are
not likely to apply for the housing without special outreach. Special outreach may
include contacting community organizations, places of worship, employment
centers, fair housing groups, or housing counseling agencies; and,

(iii)  maintain copies of all materials used to affirmatively market vacant housing units,
records documenting actions taken by the County to affirmatively market vacant
housing, and any other documentation required by HUD.

Fort Bend County will assess the affirmative marketing efforts annually. If affirmative

marketing efforts are not successful, the County will determine the corrective actions

necessary to meet the affirmative marketing requirements.
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APPENDIX F
HOME PROGRAM
MINORITY/WOMEN’S OUTREACH PROGRAM

In Section L. Specific HOME Submission Requirements, Item 6, the County was required to
make a statement of policy and procedures to be followed to meet the requirements for
establishing and overseeing a minority and women business outreach program under 24 CFR
92.350. The County’s policy and procedures are included as Appendix F.
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APPENDIX F
HOME PROGRAM
MINORITY/WOMEN'S OUTREACH PROGRAM

This section includes Fort Bend County's statement of policy and procedures to be followed by
the County to meet the requirements for establishing and overseeing a minority and woman's
business outreach program under 24 CFR 92.350 and 92.351, respectively.

Guidelines For Minority Business Qutreach Efforts

Section 281 of the HOME Investment Partnership Act and 24 CFR 92.350 require that Fort Bend
County prescribe procedures acceptable to HUD to establish and oversee a minority outreach
program. The program shall include minority and woman-owned businesses in all contracting
activities entered into by Fort Bend County to facilitate the provision of affordable housing
authorized under this Act or any other Federal housing law applicable to the County. Therefore,
minimum HUD standards require that Fort Bend County's outreach effort to minority and
woman-owned businesses be:

(1) A good faith, comprehensive and continuing behavior;

(2):  Supported by a statement of public policy and commitment published in the print media
of widest local circulation;

3) Supported by an office and/or key, ranking staff person with oversight responsibilities
and access to the chief elected official; and

4) Designed to use all available and appropriate public and private sector local resources.

Guidelines For A Minority/Woman Business OQutreach Program

Under the minimum HUD standards cited above, the following guidelines will be used by Fort
Bend County in implementing outreach programs to ensure the inclusion, to maximum extent
possible, of entities owned by minorities and women. Fort Bend County will:

(1) Develop a systematic method for identifying and maintaining an inventory of certified
minority and women's business enterprises (MBEs and WBEs), their capabilities,
services, supplies and/or products;

(2) Use the local media, electronic and print, to market and promote contract and business
opportunities for MBEs and WBEs;

(3) Develop informational and documentary materials (fact sheets, program guides,
procurement forecasts, etc.) on contract/subcontract opportunities for MBEs and WBEs;

(4) Develop solicitation and procurement procedures that facilitate opportunities for MBEs
and WBEs to participate as vendors and suppliers of goods and services;

(5)  Sponsor business opportunity-related meetings, conferences, seminars etc., with minority
and women business organizations;

(6) Maintain centralized records with statistical data on the use and participation of MBEs
and WBEs as contractors/subcontractors in all HUD-assisted program contracting
activities.
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EMERGENCY SOLUTIONS GRANT (ESG) PROGRAM
WRITTEN GUIDELINES, STANDARDS AND PERFORMANCE STANDARDS
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APPENDIX H
EMERGENCY SOLUTIONS GRANT (ESG) PROGRAM
WRITTEN GUIDELINES

The Emergency Solutions Grant regulation at 24 CFR 576.400(e) requires written standards for
providing Emergency Solutions Grant (ESG) assistance. These standards must consistently be
applied to all program participants.

At minimum these written standards must include:

(1) Standard policies and procedures for evaluating individuals and families eligibility for
assistance under Emergency Solutions Grant (ESG);

(it) Standards for targeting and providing essential services related to street outreach;

(iii)  Policies and procedures for admission, diversion, referral, and discharge by emergency
shelters assisted under ESG, including standards regarding length of stay, if any, and
safeguards to meet the safety and shelter needs of special populations, e.g. victims of
domestic violence, dating violence, sexual assault, and stalking; and individuals and
families who have the highest barriers to housing and are likely to be homeless the
longest;

(iv)  Policies and procedures for assessing prioritizing and reassessing individuals’ and
families’ needs for essential services related to emergency shelter;

) Policies and procedures for coordination among emergency shelter providers, essential
service providers, homelessness prevention, and rapid re-housing assistance providers;
and mainstream service and housing providers (see 576.400(b) and (c) for a list of
programs with which ESG-funded activities must be coordinated and integrated to the
maximum extent practicable);

(vi)  Policies and procedures for determining and prioritizing which eligible families and
individuals will receive homelessness prevention assistance and which eligible families
and individuals will receive rapid re-housing assistance;

(vii) Standards for determining what percentage or amount of rent and utilities costs each
program participant must pay while receiving homelessness prevention or rapid re-
housing assistance;

(viii) Standards for determining how long a particular program participant will be provided
with rental assistance and whether and how the amount of that assistance will be adjusted
over time; and

(ix)  Standards for determining the type, amount, and duration of housing stabilization and/or
relocation services to provide to a program participant, including the limits, if any, on the
homelessness prevention or rapid re-housing assistance that each program participant
may receive, such as the maximum amount of assistance, maximum number of months
the program participant receives assistance; or the maximum number of times the
program participant may receive assistance.

The following written guidelines were developed in consultation with the Coalition for the
Homeless Houston/Harris County, the City of Houston, Harris County, and Fort Bend County.
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Fort Bend County, Texas
Emergency Solutions Grants Program
Written Standards

I. Introduction

Fort Bend County has developed the following standards for providing assistance with
Emergency Solutions Grants (ESG) funds as required by 24 CFR 576.400 (e). These are initial
stanidards that have been created in coordination with the Houston/Harris County Continuum of
Care which includes Harris County, the City of Houston, Fort Bend County and the City of
Pasadena.

These standards represent goals for providing services for the community and the entire
continuum, though the Fort Bend County expects that the standards will become more expansive
as the Fort Bend County gains more experience with and collects more data from services
provided with the Emergency Solutions Grants program. These standards are in accordance with
the interim rule for the Emergency Solutions Grants Program released by the U.S. Department of
Housing and Urban Development on December 4, 2011 and the final rule for the definition of
homelessness also released by the U.S. Department of Housing and Urban Development on
December 4, 2011.

IL. Evaluating eligibility for families and individuals

Intake and Assessment

Case managers will use the Continuum wide assessment tool to review client situation,
understand eligibility and begin the process of determining length of assistance. Any client
assessed for potential assistance with ESG funds must meet the criteria to become eligible for
homelessness prevention or rapid re-housing assistance. Any new client entering into shelter
must also undergo a complete assessment to understand client needs and barriers and match the
client to the most appropriate services provider. The following outlines the individual
characteristics of clients qualifying for homelessness prevention or rapid re-housing.

Homelessness Prevention

Any client receiving assistance must have proof of residence within the Fort Bend County
service area.

Total household income must be below 30 percent of Area Family Income (AFI) for the area at
initial assessment. Clients must provide documentation of household income, including
documentation of unemployment and zero income affidavits for clients without income.

All clients must meet the following HUD criteria for defining at risk of homelessness for
individuals or families, unaccompanied children and youth or families with children and youth
where youth are defined as up to age 25:

e Has moved because of economic reasons 2 or more times during the 60 days immediately
preceding application for assistance (Individuals and Families)

e [sliving in the home of another because of economic hardship (Individuals and Families)
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e Has been notified that their right to occupy their current housing or living situations will be
terminated within 21 days after the date of application for assistance (Individuals and
Families)

e Lives in a hotel or motel and the cost is not paid for by charitable organizations or by
Federal, State, or local government programs for low-income individuals (Individuals and
Families)

e Lives in an SRO or efficiency apartment unit in which there reside more than 2 persons or
lives in a larger housing unit in which there reside more than one and a half persons per room
(Individuals and Families)

o Is exiting a publicly funded institution or system of care (Individuals and Families)

e Otherwise lives in housing that has characteristics associated with instability and an
increased risk of homelessness, as identified in Fort Bend County’s approved Con Plan
(Individuals and Families)

e A child or youth who does not qualify as homeless under the homeless definition, but
qualifies as homeless under another Federal statue (Unaccompanied children and youth)

e An unaccompanied youth who does not qualify as homeless under the homeless definition,
but qualifies as homeless under section 725(2) of the McKinney-Vento Homeless Assistance
Act, and the parent(s) or guardian(s) or that child or youth if living with him or her. (Families
with children and youth)

Rapid Re-housing

Any client receiving rapid re-housing assistance must meets the HUD criteria for determining
homelessness as either literally homeless, at imminent risk of homelessness, homeless under
another federal statute, or fleeing/attempting to flee domestic violence. The four categories are
listed below:

Category 1 — Literally homeless is an individual or family who lacks a fixed, regular, and
adequate nighttime residence, meaning:

e Has a primary nighttime residence that is a public or private place not meant for human
habitation;

e Is living in a publicly or privately operated shelter designated to provide temporary living
arrangements (including congregate shelters, transitional housing, and hotels and motels paid
for by charitable organizations or by federal, state and local government programs); or

e [s exiting an institution where (s)he has resided for 90 days or less and who resided in an
emergency shelter or place not meant for human habitation immediately before entering that
institution

Category 2 — Imminent risk of homelessness is an individual or family who will imminently lose
their primary nighttime residence, provided that:

e Residence will be lost within 14 days of the date of application for homeless assistance;

e No subsequent residence has been identified; and
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e The individual or family lacks the resources or support networks needed to obtain other
permanent housing

Category 3 — Homeless under another federal statute includes unaccompanied youth under the
age of 25 or families with children and youth, who do not otherwise qualify as under this
definition but who:

e Are defined as homeless under another federal statute child or youth who does not qualify as
homeless under the homeless definition, but qualifies as homeless under another Federal
statue

e Have not had a lease, ownership interest, or occupancy agreement in permanent housing
during the 60 days prior to the homeless assistance application;

e Have experienced persistent instability as measured by two moves or more during the
preceding 60 days; and

e Can be expected to continue in such status for an extended period of time due to special
needs or barriers.

Category 4 — Fleeing domestic violence includes any individual or family who:
e Is fleeing, or is attempting to flee, domestic violence

e Has no other residence; and

e Lacks the resources or support networks to obtain other permanent housing
Shelter Clients

Homeless clients entering into the shelter system must meet the HUD criteria for homelessness
as either literally homeless, at imminent risk of homelessness, homeless under another federal
statute, or fleeing/attempting to flee domestic violence. Clients will be prioritized within the
emergency shelter system based on need, available resources and geographic area.

III. Coordinating services

Coordination among providers

All ESG subrecipients (shelter, homelessness prevention and rapid re-housing providers) within
the Houston/Harris County Continuum of Care service area are expected to work collaboratively
to coordinate funding that addresses the needs of the entire continuum. To achieve these goals,
Fort Bend County requires that all subrecipient service providers will:

e Participate in a coordinated assessment system, where client entry into the entire system can
begin at any point. Service providers will use a common assessment tool that will allow
providers to enter data on a client and provide transfer information when a client fits the
services of another provider, without having to engage in another assessment. Reasons for
client transfer can include better fit in a specialized program, the correct geographic service
area, and available resources within the community.

e Establish a staff member as a point of contact for other case managers and members of the
service provider continuum of care. The contact should be a position that sees little turnover
and is familiar with organizational resources and up to date on current organizational



Fart Bend County, Texas Appendix H
FY 2012 Consolidated Action Plan

capacity to accept and serve clients, such as a supervisor or manager. This contact should be
able to provide information for other housing case managers on what current programs and
resources are available to clients entering into the provider system through their
organization. This contact will reduce or eliminate the need for clients to seek out additional
assistance based on referrals from any ESG recipient agency.

e Attend all coordinated training for case managers within the homeless provider system.
Each subrecipient is expected to send at least one staff member and share all lessons learned
with all housing case management staff. Fort Bend County, in collaboration with the
Coalition for the Homeless Houston/Harris County, the City of Houston, Fort Bend County
and the City of Pasadena, will coordinate training for ESG staff so that case clients within
the region are receiving the same quality of service across providers. The members of the
Continuum will also host regular meetings of subrecipient program staff to share best
practices and engage in collective problem solving as the community works toward an
integrated system for clients. Meetings will be facilitated by Coalition for the Homeless of
Houston/Harris County staff.

Mainstream and targeted homeless providers

To encourage the coordination of existing services while limiting duplication of services and
overlapping federally funded programs, Fort Bend County, with the Coalition for the Homeless
for Houston/Harris County and both mainstream and targeted homelessness service providers
will execute Memorandums of Understanding (MOUs) to streamline entry into programs and
increase access to such services. The MOUs will vary from setting aside spots within other
programs for ESG clients to providing direct access to and eliminating the need for reassessment
into other programs.

IV.  Client prioritization

Fort Bend County will use a shared assessment form that will target those clients with the most
barriers to housing. Each barrier will have an allotment of points, and the higher score (and more
barriers) the more likely the client will receive services. The assessment of barriers is based on
an objective review of each client’s current situation using the tool rather than the subjective
opinion of a case manager assessing each client’s needs. All clients must have a minimum score
of  to receive assistance.

Homelessness prevention

Fort Bend County prioritizes clients who are currently in their own housing, especially families
with young children who have limited housing options but high needs for homelessness
prevention funding and are eligible for SSI/SSDI , victims of domestic abuse and/or youth.

Rapid re-housing

Fort Bend County anticipates targeting individuals and families eligible for SSI/SSDI, victims of
domestic abuse and youth as the most likely recipients for rapid re-housing assistance.
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V. Participant share

Fort Bend County will not have a minimum amount or percentage that will be applied to client
contributions across all service providers. In addition, Fort Bend County will not allow providers
to create a minimum participation amount for clients upon entry into any homelessness
prevention or rapid re-housing program. Clients will be required to contribute a portion of their
income in addition to their assistance once the client income has increased during program
participation.

Once clients have an increase in income (access to additional resources, new or higher paying
job within the household, etc.), Fort Bend County subrecipients must allow a client to receive
three months of the increased income before requiring client contributions, as long as the period
of service fits within the 24 month cap for assistance. Once clients have earned three months of
additional income, on the fourth month the client is expected to contribute five percent of the
cost of living expenses (rent and utilities, if both are being covered) for which they are receiving
assistance. Clients may request a hardship waiver, through their case manager, to forgo the
contribution that month. All hardship waivers must be reviewed and approved by a case
management supervisor. If a client receives a hardship waiver, each month their situation will be
reevaluated to begin contributions at five percent. Contributions will continue to increase by five
percent each month but cannot exceed 30 percent of the client’s adjusted monthly income.
Clients may request a hardship waiver at any time, and will be asked to contribute at the amount
for which the waiver was originally requested.

Duration and amount of assistance

Fort Bend County policy is that no provider may create limits for the amount of assistance that
will be provided to clients. All subrecipients are expected to provide support to clients for the
full time necessary to stabilize that client and provide for the likelihood of positive housing
outcomes after assistance. Fort Bend County will not permit subrecipients to set their own
maximum standards for assistance, recognizing that the amount of assistance and duration of
assistance can vary substantially among clients. All case managers are required to re-evaluate
clients based on the following schedule. At that time, a case manager may decide to extend,
decrease or discontinue providing assistance.

Homelessness Prevention clients must have reassessments at a minimum every 3 months. To
continue to receive assistance, clients must be at or below 30 % AFI.

Rapid Re-Housing clients must have reassessments at least annually, though case managers will
be required to have regular home and office visits with clients, as described in the duration and
amounts section.

A client is eligible to receive assistance up to the full 24 months in a 3 year period as determined
by the certification process required for all ESG clients. Fort Bend County anticipates very few
clients will need or be eligible to receive this level of assistance. It is the case manager’s
responsibility to document client need and ensure that ESG is the most appropriate assistance for
this client.

Fort Bend County and all members of the Houston/Harris County continuum intend to update
and refine the process once HMIS has more robust data specifically for ESG clients.
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Fort Bend County, Texas
Emergency Solutions Grants Program
Written Performance Standards

The following outcomes were developed in consultation with the Coalition for the Homeless
Houston/Harris County.

Emergency Shelter Outcomes
e Where did people exit to?

e Short-Term Goal: Number and Percent of clients exiting to a known place, do not
put Exit to Unknown.

Long-Term Goal: Tie renewal funding to successful exits.

e Number and percent of people who were assisted in overcoming barriers to the
next step of housing. Defined as: Obtaining identification, Documenting
experience of domestic violence, Documenting homelessness, Documenting
debilitating condition, Assisting with intake for: permanent supportive housing,
rapid re-housing, or transitional housing.

e Number and percent of people who increased income from entry to exit of
program.

Emergency Shelter Outputs

e Case Management: Sessions of case management, differentiating phone visits and office
visits.
Shelter Bed Days: Length of stay in shelter per instance.
Day Shelter: Unduplicated Clients served and Total Meals served.
Domestic Violence: Unduplicated number of clients who received medical assessment.
Shelter: Income upon entry, Income upon exit.

Homelessness Prevention
Community-Level Measure:
e How many clients who exited to permanent housing then reappeared in the shelter
system.

Program-Level Measure:
e Number and percent of people who exited to each housing type.
e Number and percent of people who increased income from entry to exit.
e Number and percent of people who are still housed 30 days after exiting prevention
program.

Program-Level Output:
e Length of stay in service.
e Other supportive mainstream and homeless services accessed.
e Case Management: Sessions of case management, differentiating phone visits, home
visits, and office visits.
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Rapid Re-Housing
Community-Level Measure:
e How many clients who exited to permanent housing then reappeared in the shelter
system.

Program-Level Outcome Measure:
e Number and percent of people who exited to each housing type.
e Number and percent of people who increased income from entry to exit.
e Number and percent of people who are still housed 30 days after exiting prevention
program.

Program-Level Output:
e Length of stay in service.
e Other supportive mainstream and homeless services accessed.
e Case Management: Sessions of case management, differentiating phone visits, home
visits, and office visits.

HMIS Administration
Outputs
e Number of unique staff provided training.
e Add question about data quality/scrubbing. Alerting recipients of problems with data.

Outcomes
e Number and percent of ESG subrecipients who have received HMIS training.
e Number and percent of Issue Track requests resolved within 48 hours.



