EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM, 2011
“Equipment for Fort Bend County Law Enforcement”

PROGRAM NARRATIVE

Overview

The priorities set forth in the solicitation include many practices that are currently in place here in Fort Bend County.  For example our Department of Behavioral Services and CSCD (Community Service and Corrections Department) are working diligently using Evidence based programs and practices to provide effective treatment. Our judicial system continuously improves upon reentry programs to reduce recidivism with the addition of specialty courts including a SAFPF re-entry Court.   With these practices currently in place our county government has historically utilized the JAG program and its predecessor, LLEBG, to purchase eligible (and non-budgeted) equipment, supplies and services for the county’s criminal justice departments. The budget for this grant (see below) consists of purchases for equipment, supplies and services, all of which are directly related to criminal justice investigation, prosecution, officer safety and collaboration.

Participating departments are the County’s four precinct constables’ offices, the sheriff’s department, investigation divisions of the district attorney’s and county attorney’s offices, 

as well as the department of behavioral health in regards to the director’s efforts in the criminal justice system.   Our behavioral health department works closely with our court systems and law enforcement departments to provide services that reduce recidivism. (mental health court, drug court, etc). Fort Bend County’s law enforcement agencies work together to provide the best protection and service to our community.  The use of these JAG funds will provide necessary equipment for communication and safety among all criminal justice agencies.  
Specifics

Constable Precinct 1~Law Enforcement ~ Prosecution and Court
1) 12 Motorola portable radio batteries

2) 1 Motorola portable radio bank re-conditioner/charger

3) 15 digital video and audio recorders

4) 1 field drug kit

5) 1 Vehicle battery jump starter
6) 5 Crime scene barrier tape kits

7) 14 Triangle traffic warning kits

Constable precinct 1 is purchasing several items to improve officer safety and efficiency.  The purchase of portable radio batteries for existing radios and 1 radio bank charger will enhance officer safety and improve communication while patrolling.  The digital video and audio recorders will provide enhanced officer safety and evidence when presenting to court. The drug kit allows deputies to immediately determine if a person is in possession of illegal drugs, allowing him/her to better assess each situation for potential danger.  Crime scene barrier tape kits and triangle traffic warning kits allow for improved visibility to the public during investigations. With the agency’s fleet of 26 patrol vehicles and a large amount of equipment using electrical power, vehicle batteries are required to be recharged occasionally.  One vehicle battery jump starter is being purchased for additional officer safety and efficiency.   

Constable Precinct 2~Law Enforcement ~ Prosecution and Court 
1) 2 GD8000 MDC laptops

2) 2 Kodak cameras

3) 2 Motorola 800 MHz handheld radios

Constable Precinct 2 is buying laptops and cameras for the enhancement of criminal investigations and information gathering.  This information can then be used as evidence in court proceedings.  Radios are also being purchased for improved communications and officer safety. 
Constable Precinct 3 ~ Law Enforcement ~ Prosecution and Court
1) 4 Motorola XTS 2500 portable radios

2) 8 Olympus digital voice recorders

Constable precinct 3 is purchasing portable radios to replace older (10 years), non-upgradeable or out of compliance radios in the current inventory.  The digital voice recorders will be used by regular, full-time deputies to record statements, for interviews or phone call conversations that may be used for note-taking or evidence in cases as well as reduce vicarious liability to the agency.  
Constable Precinct 4 ~ Prevention and Education ~ Law Enforcement 
1) 1 Portable projector screen

2) 1 Laptop computer

Constable precinct 4 is purchasing a portable projector screen for deputies to use for officer training as well as community presentations.   The Laptop will be used for officer coordination and communication.

County Attorney ~ Law Enforcement
1) 1 Body armor locker

2) 2 Mini digital video cameras

3) 1 Camera holder/dash cam

4) 5 micro sd cards
The Fort Bend County Attorney’s office manages the Peace Officer Commission, consisting of five officers including 3 environmental law enforcement officers working in the community.  The body armor locker provides safe, clean storage for the officer’s body armor to increase the life of the armor.  The cameras and accessories will be used for environmental inspections and citations to provide officer safety as well as records for investigations.  
Sheriff’s Office ~ Computer Software 
1) AT&T cell phone air time

2) AT&T lap top air card

3) Coplogic online reporting system

The Sheriff’s Office is buying a year’s cell phone and lap-top air time, all for communication, investigation coordination, and officer safety.  The Coplogic system request provides an online service for citizens to report minor crimes that normally require an officer to go to the scene and take the complaint.  The ability for the citizen to file the complaint online allows for more efficient use of officer time by allowing more officers to stay on patrol or be available for more serious crimes.  This request is a portion of the total cost for the Coplogic system.   The Sheriff Department’s collaborative efforts with community non-profits brings this opportunity for matching funding from Crime Stoppers.  
District Attorney ~ Computer Software
1) 4 iMac 27 inch quad-core

2) 4 AppleCare protection plans

3) 4 Final Cut studio software

4) Additional supplies

The District Attorney’s Office is buying computers, supplies and software to improve the process of evidence preparation for court trials.  This equipment not only enhances the capabilities of the investigations division, but also the entirety of law enforcement throughout Fort Bend County of criminal prosecution.
Behavioral Health Services ~ Law Enforcement ~ Counseling
1) $10,000 for Personnel
The Department of Behavioral Health services is unique to our county and provides necessary coordination as well as facilitating collaboration among the courts and with the Jail and Law enforcement offices.  The Director of this department is requesting these grant funds for salary purposes.  
Fort Bend County has many criminal justice departments working together to provide the best for our community.  The Edward Byrne Memorial JAG funds help make the jobs of so many in our county safer and more efficient.  Fort Bend County criminal justice providers as well as FBC citizens appreciate this opportunity for funding.
