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· Because of FHWA’s determination of the environmental review necessary for improvements to FM 1093/Westpar Toll Road (an EA from SH 99 to FM 1463 and an EIS from FM 1463 to Fulshear), the Pass-Through Agreement the County proposed to TxDOT will not be pursued and would be substituted with a Toll Equity Agreement for the project up to FM 1463 and a Development Agreement for the portion from FH 1463 to Fulshear.

· The Toll Equity Agreement/Development Agreement are expected to net $7 million more from TxDOT than the Pass-Through Agreement would have.  The scope of the two new proposed Projects is the same as the original FM 1093/Westpark Toll Road Project with the addition of an east to north direct connector, which direct connector  would be funded by the Grand Parkway Toll Road Authority.
· The Toll Equity Agreement/Development Agreement is less complex than the Pass-Thru Agreement.  The Toll Equity Agreement has more flexibility, a guaranteed revenue stream, and is easier to administer.

· Under the two new Agreements, Fort Bend County’s overall financial obligations would be less than under the Pass-Thru Agreement; TxDOT’s contribution under the Toll Equity Agreement will be greater and fixed, as opposed to variable based on the number of vehicle miles traveled. TxDOT would commit to pay $4 million per year for 10 years beginning in 2015.  This payment structure is easier to finance than the Pass-Thru.
· The Toll Equity Agreement includes the construction of a direct connector eastbound from Westpark Tollway to northbound Grand Parkway by the Fort Bend Grand Parkway Toll Road Authority. While this direct connector is an addition to the original Project, it would have been constructed anyway.  This direct connector allows the county to keep more of the Grand Parkway surplus toll funds in Fort Bend County instead of some of those surplus funds going to other Segments of the Grand Parkway that are not in the county.  Richard Field’s firm will have estimated costs for each direct connector at FM 1093/SH 99 in a few days.
· The development of FM 1093 frontage lanes west of FM 1463 and toll lanes west of Spring Green Road would be covered under the Development Agreement with TxDOT. Essentially, the County pays back TxDOT’s Toll Equity by committing to this Development Agreement and making these improvements.  According to TxDOT, since only local funds would be used on this Project a federal EIS would not be required.  We may be able to get by with an EA.
· Estimated total cost of both Projects is $137.5 million.  Estimated costs allocable to the two toll roads are $92 million funded by toll revenues.  Estimated costs allocable to the non-tolled frontage roads are $45.5.  TxDOT contributes $40 million and the difference of $5.5 million development costs plus the carry costs on the debt for the Project that the county would have to cover can be funded by the sales taxes from ESD 100 Agreement ($500,000/yr.) and/or the County Assistance Districts to be created ($800,000/yr.) and the increase in property tax revenue.
· The improvements to FM 1093/Westpark Toll Road would accommodate $1-2 Billion of commercial development in the corridor, which would generate $5-10 million per year in property tax revenue to the county, not to mention $15-30 million/yr. to the school districts.
