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Length: 3.0 Days

Audience:

Managers, planners, and engineers involved in all phases of the management and control
of FTA-funded projects. This includes grantee department or division managers
responsible for major and non-major capital project development encompassing the
planning, design, construction, and post-construction phases; directors of grantee
consultant teams participating in the management of a major project; and managers of
FTA Project Management Oversight (PMO) consultants. FTA grantees are responsible for
managing and directing federally-funded projects.

Description:

Organizations and programs must be ready to address the specific needs of each grantee
and each project. The federal transit laws require a grant applicant for a major capital
investment project to prepare and carry out a Project Management Plan (PMP) approved
by the FTA. This course addresses the basics of good project management for transit
projects, with specific emphasis on the requirements that are presented in the report,
Project and Construction Management Guidelines 2003 Update. The 2003 guidelines
reflect many changes in national policies, and project and construction management
involves many new techniques and approaches. This course uses the guidelines to teach
the process of good project management to grantees with major capital projects who are
required to implement Project Management Plans, as well as grantees with smaller
capital projects.

Topics:

Purpose of Project Management Planning
Organization

Project Management and Control
Procurement

Public Involvement

Managing Design

Managing Construction

Quality Assurance & Quality Control
Managing Testing and Start-up

System Operational & Construction Safety
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Fee:
Tuition shall be waived for federal, state and local government employees who work in
transportation or related areas.

Fee for contractors and consultants: $450.00
CEU's: 2.2

Telephone: (732) 932-1700
Email: mmoore@rutgers.edu
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Management of Transit Construction Projects: 10/24/2011 - 10/26/2011

Date Day
October 24 Monday
October 25 Tuesday
October 26 Wednesday

Hotel Information:

The Blake Hotel

555 South McDowell Street
Charotte, NC 28204
704-372-4100

Start Time End Time
8:30am 5:00 pm
8:30am 5:00 pm
8:30am 3,00 pm

Charlotte City Center Courtyard
by Marriott

237 South Tryon Street

Charlotte, NC 28202
704-924-5800

| |

Charlotte Marriott City Center
100 West Trade Street
Charlotte, NC 28202
704-333-9000

This site was funded by a grant from the Federal Transit Administration.
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Smithers, Don

From: Shelton, Pauletie

Sent: Wednesday, April 13, 2011 1:51 PM

To: Smithers, Don

Cc: Jones, Tennille

Subject: RE: Upcoming Offerings from the National Transit Institute

it is ok with me if you want to go — Christina will have to answer the money question.

Paulette

From: Smithers, Don

Sent: Wednesday, April 13, 2011 1:31 PM

To: Shelton, Paulette

Cc: Jones, Tennille

Subject: FW: Upcoming Offerings from the National Transit Institute

Paulette,

This course “Management of Transit Construction Projects” looks like it might be worthwhile — do we have funds
available to attend?

The October class in Charlotte would be probably be the best for me.

Don

From: McFadden, Robyn
Sent: Wednesday, April 06, 2011 11:00 AM
Subject: Fwd: Upcoming Offerings from the National Transit Institute

More compelling training classes coming up... particularly "Management of Transit Construction Projects” ...I'd like to
go to Alaska, anyone else? Anyone? ;0}

But seriously, all of the classes appear to be useful. If anyone has any interest, please let me know!
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Robyn

Robyn McFadden

Grants Assistant

Fort Bend County Public Transportation
12550 Emily Court, Suite 400

Sugar Land, TX 77478

281-633-RIDE (7433) X: 6708

i,-g Please consider the environment before printing this emaif

From: National Transit Institute <mmoore@rutgers.edu>

To: <robyn.mcfadden@co.fort-bend.tx.us>

Date: Wednesday, April 06, 2011 10:21 AM

Subject: Upcoming Offerings from the National Transit Institute

Having trouble viewing this email? Click here

Upcoming Courses from NTI

The National Transit Institute is pleased to announce the
following upcoming training sessions. Click below for more
information on each course or to register:

Courses

Comprehensive ADA Paratransit Eligibility Course

e May 11-12, 2011 - Pueblo,CO

Management of Transit Construction Projects

July 19-21, 2011- New Orleans, LA
QOctober 24-26, 2011 Charlotte, NC
September 12-14 - 2011 Portland, OR
September 20-21 - 2011, Anchorage, AK

Managing Community Mobility

e May 12-13, 2011 - Detroit, Ml

Transit Academy
May 15-19, 2011
Dallas, TX

The Transit Academy is a
comprehensive, behind-
the-scenes study of a
major transit system. It is
designed to provide those
new to transit with an in-
depth understanding of the
scope of responsibilities,
variety of skills and range
of activities that work
together in delivering safe
and efficient transit
service. The academy is
presented using lectures,
demonstrations, hands-on
activities and facility tours.

For more information,
please visit the Transit
Academy page on the

NTI website.




Register Today!

For more information, please contact NTI Program Coordinator
Myrna Sirleaf at 732-932-1700, ext. 228 or mmoore@rutgers.edu
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NTI is funded by a grant from the Federal Transit Administration.
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