A :COM AECOM 7137804100  tel

5757 Woodway Drive 713 267 2857  fax
Suite 101 West

Houston, TX 77057-1599

WWW.ECom.com

April 4, 2011

Ms. Debbie Kaminski

Fort Bend County Purchasing
4250 Reading Road
Rosenberg, Texas 77471

Subject: Recommendation of Award
Old Richmond Road from Voss Rd to W Airport Blvd
Bid 11-052
AECOM Project No. 60185039

Dear Ms. Kaminski:
AECOM has reviewed the three (3) bids submitted to the Fort Bend County Engineering Department
for the referenced project. The following is a list of the adjusted bids in order from low to high. Also

below is a listing of the discrepancies found in the Bid Tabulation.

Bid Ranking:

No. 1 - Durwood Greene Construction Co. (Option 1) $676,889.40 (Option 2) $738,635.80
No. 2 - Hassell Construction Co. (Option 1} $701,246.80  (Option 2) $795,323.78
No. 3 - Triple B Services, L.L.P. (Option 1) $770,790.00 (Option 2) $879,214.25

Bid Discrepancies/Corrections:

Triple B Services:

+ Correction to the Grand Total — Option 1 — was changed from $0 to $770,790.00
due to the Contractor's oversight in tallying the Option 1 Grand Total.

s Correction to the Grand Total - Option 2 — was changed from $889,714.25 to
$879,214.25 due to mathematical error.

Hassell Construction:

s Correction to the Grand Total — Option 2 — was changed from $801,323.78 to
$795,323.78 due to mathematical error.

After all adjustments, Durwood Greene Construction Company is the apparent low bidder at
$676,889.40 for Option 1, and $738,635.80 for Option 2. On the basis of the total bid price, AECOM
recommends awarding the contract to Durwood Greene Construction Company in the amount of
$676,889.40 if Option 1 is chosen, and $738,635.80 if Option 2 is chosen.
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AECOM reviewed the bid submitted by Durwood Greene Construction and compared the Total Bid
Price with the Engineer’s Estimate of Construction Cost. The total estimated cost of $706,976.70
(Option 1) was 4% higher than the low bid amount and 1% lower than the average of all three (3} bid
amounts. The total estimated cost of $776,687.70 (Option 2) was 5% higher than the low bid amount,
and 3% lower than the average of all three (3) bid amounts. A breakdown of the estimated costs by
section is as follows:

. Engineer’s . % of
Section Egtimate % of Low Bid Average

Site Prep & Earthwork $ 41,673.00 61% 52%
Paving ltems ‘ $485,084.00 125% 117%
Storm Sewer ltems $138,923.00 77% 78%
Signing & Pavement Marking $ 7,383.50 63% 73%
Traffic Control Qption 1 $ 4,500.00 100% 64%
Traffic Control Option 2 $ 74,211.00 112% 78%
SWAP ltems $ 19,413.20 135% 123%
Total Bid Price Option 1 $706,976.70 104% 99% !
Totai Bid Price Option 2 $776.687.70 105% 87% ;

Please let me know if you have any questions or require further information.

Regards,

i S.

Ellen S. Cunningham, P.E.
Project Engineer

ESCIf
Attachment; Bid Tabulation
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