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P. O. Box 1610

Missouri City, Texas 77459

FAX 281-438-4122

"Making your business better through management consulting, systems and technology is our business."

PSA Consulting

October 25, 2010
Commissioner Grady Prestage

Mr. Isaiah Watkins, Jr.

Ft. Bend County Precinct 2

303 Texas Parkway

Missouri City, TX 77459

Dear Commissioner Prestage and Mr. Watkins:
Thank you for the opportunity to propose a teambuilding Focus & Communications Day.  This check-up is to review your overall focus and communications and identify any areas of improvement.  Our overall goal is to help the team work more effectively and both collectively and individually become even better public servants to Ft. Bend County.  Detail objectives include the following:
1) Review the state of Precinct 2 and the team’s priorities and focuses.

2) Review how individuals communicate in multiple arenas.
3) Share individual team member focuses and the potential impact to the team.
4) Identify any new opportunities.
5) Confirm improved communications, especially internally.

PSA Consulting will facilitate the off-site one-day workshop, coach participants as needed, and chronicle as appropriate key follow-up agreements and assignments that result. 
Based on our discussion the workshop is to be Tuesday, October 19th from 8 am to 4 pm.  Prior workshop materials will be used and selected interview themes will be shared.  The cost is $1850 for the workshop and all refreshments.   
Additionally, our consulting services are available as both follow-up and assistance in developing and implementing any new goals and ideas generated in this process.  

Thank you for the opportunity to assist you and your staff in stretching to another level as a team to serve Ft. Bend County.  Please advise of any questions or concerns.  

Sincerely,
Gloria Smith
Principal  


